












UNIT SALES PRICE ANALYSIS: CHRISTINA STREET HIGHLANDS GLEN PROJECT 2/24/2003

CAN-Do 2/24 Scenario 2/24 Alternative Scenario

3 BR UNIT MARKET VALUE $425,000 $425,000

SALE FINANCING
    CPA funds $125,000 $160,000
    Sales Price (net of CPA funds) $300,000 $265,000
    Downpayment $15,000 5% $13,250 5%
    Mortgage $285,000 95% $251,750 95%

MONTHLY HOUSING PAYMENT
    Mortgage (principal & interest) 6.0%, 30 yrs $1,709 6.0%, 30 yrs $1,509
    Taxes $273 1.09% $241 1.09%
    Condo fee $100 $100
    Insurance $40 0.16% $40 0.18%
    TOTAL MONTHLY PAYMENT $2,122 $1,890

MINIMUM INCOME REQUIRED
    Maximum % of income for housing 33.3% 33.3%
    Minimum purchaser income $76,400 $68,000

AFFORDABLE INCOME WINDOW (FY03 allowable income adjusted for family size per Section 8 percentage rules).
Allowable income Window Result Allowable income Window Result

    4 person household $80,800 $4,400  affordable $80,800 $12,800  affordable
    5 person household $87,300 $10,900  affordable $87,300 $19,300  affordable
    6 person household $93,700 $17,300  affordable $93,700 $25,700  affordable

Inputs which differ between scenarios are in shaded cells.
Allowable incomes updated to reflect FY03 HUD limits posted 2/21/03.
Changes: market value reduced $4,000, condo fee raised to $100.
Other inputs remain as discussed at 2/21 meeting of City staff with CAN-DO (spreadsheet format slightly edited).
"2/24 Alternative Scenario" calibrated to yield a $265,000 sale price to initial purchaser, per 2/21 meeting with City staff.
Unit market value based upon CAN-DO market study estimates.
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MEMORANDUM 
 
 

TO:  Community Preservation Committee 
FROM:   Michael Kruse, Director 
DATE:  25 February, 2003 
RE:  Christina Street Project – CPA Funding Request 
 
The Planning and Development Department supports this pilot program to create affordable housing 
opportunities for City of Newton full-time employees with household incomes at or below 100% area median 
income.  In order to support diversity and quality of life, it is critical to provide affordable housing 
opportunities for this under-served population.  In addition, the level of success of this pilot program will help 
the community evaluate future proposals for creating similar opportunities.  
 
The Department recommends that the Community Preservation Committee recommend approval of the 
proposal under the following conditions:   
 
1. An independent appraisal of the market value of the units (not subject to any affordability restrictions) to be 

completed prior to any expenditure of project funds.  The appraisal will be used by the CPC to determine 
market value of each unit to ensure that CPC funding is not overpaying for units.  

 
2. Fund a write-down from the value established by the independent appraisal to a purchase price approved by 

the Department of Planning and Development that is based on an analysis of the qualified applicant’s 
individual financial situation and takes into consideration at least the following factors: terms of loan, loan 
interest rate, funds available for down payment, and the resulting total monthly housing costs as a percent of 
household income.  The City may also integrate the Mass Housing Partnership Soft Second Program, if 
available, to achieve a feasible underwriting outcome. 

 
3. Establish a 99-year deed restriction, held by the City of Newton, that stipulates: (1) a purchase price will be 

set that is affordable to a subsequent qualified city employee purchaser with household income at or below 
100% area median income using conventional underwriting standards subject to the approval  of the holder 
of the deed restriction and (2) at the initial sale or any subsequent sale of the property, if a qualified buyer is 
not found within a maximum period of 180 days, then the unit will be sold on the open market (at market 
rate) and the original CPA funding will be returned to the CPA Fund.  In the event that CPA and the seller 
cannot each recover their full investment, the net sale proceeds will be divided according to the rules the 
City uses for its first time homebuyer program. 

     


	03Feb21-ChristinaSt-proposal-revisions
	03Feb24-ChristinaSt-alt-scenarios
	Basic

	03Feb25-ChristinaSt-PlanningDept-eval

