


EXECUTIVE SUMMARY
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Newton Community Farm, Inc. (NCF) is a 501 (c(3) organizatiorr (status pending) created by a group of Newton
citizens for the sole purpose of preserving the tast operating farm in Newton as an historic and culturally valuable
landscape. Our members are Newton citizens with the experience in conservation, business, farming, public
relations, engineering and aducation to operate the farm-as a non-profit enterprise for the benefit of the Newton
community. Our board and advisors are well qualified to help us meet the goals we have established:
«  Preserve the cultural and historic landscaps of Anginc Farm
. Grow organic produce for, the benefit of Newton residents
. Provide the Newton community a model and educational centre for sustainable land use and energy
practices
¢ Usegreenor sustainable methods for renovation and operation of the farmhouse, the barn, and the

fields

After analysis of the options for community farms and the goals of the city we are proposing a business plan that
involves elements of the Community Supported Agricuiture (CSA) model {pre-sale of produce), as well as direct
sales to Newton residents at city farmers markets and on-site. Given the small size of the Angino sits, our model
also involves partnering with one or more other Massachusstts community farms and/or expansion our

production 1o additional sites over time to serve the greatest number of Newton citizens.

The farm Is outdoor classroom for hands-on education in the art of farming. We also plan public school
programs, adult workshops on gardening and landscaping, and plan festivals and special events that will have
educational components.

The site Is rife with opportunities beyond farming to educate and model sustainable environmental and green
energy including: geothermal heating, composting toilets in the barn for public use, grey water recycling, sofar
hot water, photovoltaic cells for electricity, and potentially passive solar heating of the house.

The cost of upgrades for building essential to the larger vision of the site as an educational site and model for
sustainable energy can only implemented over time dependent on significant fundraising. NCF non-profit status
expands the sources of fundraising through direct appeals to Newton citizens and businesses, and grants.
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FARM EXPENSES
Variable Costs
Acreage Under

Cultivation

Labor - Seasonal
Seed

Cover Crop Seed
Greanhouse
Supplies (flats, soil)
Field Supplies {tocls,
row cover)
Fertilizer

Compost
Equipment
maintenance/fuel
Water

Electricity

Wholesale
Purchases:
Percent of Market
sales:

Percent of share
cost over 70 shs
Percent of share
cost at 160 shs

Fixed Costs

Farmer

Plowing (thru '06)
Building
Maintenance

Office Supplies,
Signage

trrigation Supplies
Farmer's Market Site
Misc.

Total Farming
Costs

Education Expense

Total
Variable
Costs

Salary

Total
Fixed
Costs

50%
50%

15%

35,000
2,100
1,000

200
80

100
1,600

10000

0.0 1.1 1.6 1.6 3.0 3.0
5000 7,273 7,273 13636 13,636
1,200 1,745 1,745 3273 3,273
200 291 291 545 545
600 873 873 1,838 1,638
1,000 320 465 465 873 873
1,500 2,182 2,182 4,091 4,091
2,000 2,909 2,909 5455 5,455
1600 2,327 2,327 4364 4,364
1,800 2,618 2,618 4,909 4,909
500 727 727 1,364 1,364
3000 4000 4000 8500 8500
3750 3750
12000 12000
1,000 12,720 21,888 21,888 47,009 47,009
35,000 35000 35000 35000 35,000
2100 2,100
1,000 1,000 1,000 1,000 1,000
200 200 200 200 200
80 80 80 80 80
100 100 100 100 100
1500 1,500 1,500 1,500 1,500
2100 39,980 37,880 37,880 37,880 37,880
3100 52,700 59,768 59,768 84,889 84,889
10000 10000 10000 10000
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APPENDIX 3: FARM SCENARIOS

SceNARIO 1 This budget supports a CSA on the Anginb site with only 1.1 acres under cultivation.
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Revenue
CSA Income_ $30,000
Education - School Programs $10,000
Education - Workshops/Extracurricular $5,500
Rent $9,600
Donations, memberships_ $10,000
Grants $11.000
Total $76,100
Total minus Education Income $60,600
Operating Expenses
Labor-farmer $35,000
Labor-seasonal $5,000
L.abor-contractual (plowing) $500
Seed $1,200
Cover crop seed $200
Greenhouse supplies (flats, soil) $600
Field supplies (tools, row cover) $320
Fertilizer $1,500
Compost $2,000
Equipment maintenance/fusl $1,600
Water $1,800
Building maintenance $1,000
Electricity $500
Office supplies (education, sighage) $200
Labor-education $10,000
Wholesale produce n/a
Misc., $1,500

. Farmers market site $100
Irrigation supply $80
Administrative Expenses
Insurance $1000
Advertising/marketing $100
Bookkeeping/Mandated audit '$8000
Legal Fees $300
Office Supplies $100
Total $72,600
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- NEWTON COMMUNITY FARM, INC,

CERTIFICATE OF CORPORATE AUTHORITY

k ok ok ok k% %

The undersigned, being the Clerk of Newton Community Farm, Inc., hereby certifies as
follows:

1. On January 10, 2006, at a duly authorized meeting, at which a quorum was
present, a majority of the directors adopted the following vote:

Voted: Jon Regosin, President and/or Jenny Outman, Director of the Newfon
Community Farm, Inc. are hereby authorized to negotiate and sign the contract
between the City of Newton, through its attorney and the Angino Farm
Commission,

2. Jon Regosin is the duly elected President, and Jenny Outman a duly elected
Director of the Newton Community Farm, Tnc,

3. The above vote has not been amended or rescinded, and is still in full effect as of

this date, ‘

Rebekah Smillie, Clerk
March Q, 2006




