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Farmplan sows seeds of

enthusiasm, skepticism

- By Sarah Andrews
STAFF WRITER ]
*People weanng straw hats and |
dift-covered jeans aren’t a com-
mon sight at Newton City Hall.
But last week’s Community
Pr;eservatlon Commission meet- .
lng was a rare exception.
Over 30 people, including *
fapnevs from neighboring towns, |
. ctowded into a second-floor room |
yurge the city to spend $2.5mil- .
: hon of Community Preservation. ,
Agt funds to purchase the Angino

Faxmly Farm at the comer of Na-

. hqntou and Winchester streets.
" iA proposal, submitted by the.
N‘=wton Conservators and an in-
dépendent Farm Advisory Com-
mittee, which was created. Tast
month in an effort to gamer sup- -
part for the farm, asks the city to |
aﬂocate CPA funds toward the
acre lot, preserve the exist-
house and bam and lease the
IIIa‘ﬁ d to a non-profit organization
who will open the site as a com-
mjunity fam.

“The proposal has sparked both *
eXcitement and skepticism from
thb CPC. Though most members

the farm would be an asset to

community, while also fulfill-
infz at least three of their charges
—L historic and open space preser-
vauon and community housing
— some question what would"
happen if the community interest
isn't there and the farm fails.

" “Your budget makes me very ©

nervous,” CPC member Joyce
Moss told the crowd last Wednes-
day “Héw can 1.5 acres [of faim-

ing space] do anything like this? :
What happens if you have a bad

year and the crops dom’t get
going? I've watched farmers suf-
fer for years and all of this strikes

me: as being extremely opti-

mistic.” - ¢

But farmers from other com-

munities argued that under the

control of a non-profit entity, sev-:

eral farms -of sifilar. sizes -have
prospered for decades in the state.

Chris Yoder;: founder. of . Van-
guarden -Farmis in- Dover -who

' spefit-two  years farming with

- Jerty Angino in the late 1980’s, - harvest season, shareholders re- k

céxve enough produce to feed a

said that a non:profit would be
- able fo sustain the farm by manag-
" ing the site, offering .educational

~ programis and fundraising.
And Briari Donahue, one of the .

founders. of Land’s Sake Farm in
Weston, said though his particular

town, he thought the farm could
survive without it. He admitted

years, but said, “We survived
them and now we're -going
strong. Once you get a non-profit
organization in place and a board
tol look after it, you can weather
these kinds of iterations.”
‘Though comrunities across
thie state use a variety of models to
operate farms, the Conservators
pesented two models they be-
liéve to be most successful for

- small scale farms.

farm has some support from the

the farm has had good and bad -

iOne commonly-used model is
a{CSA, which starids for Commu-
nity Supported Agnculture andis |
employed by farms in Dover, :
Waltham and Framingham. The .
A model is adapted from a
Jdpanese model called “Teikei,” .

which translates to “partnership,”

a¢cording to the Robyn Van En :

Center.
‘In this model, people purchase

shares of the faom and then re- *

.ceive shares of the produoe

One CSA example is Steams
F?rm in Framingham. A 2.5 acre -
at, it has 150 sharcholders each

naqumed to-work 12 hours a year .
in the field. Dunng the 20-week

f y of four weekly.
Stearns has an annual budget of

: ofwhompay$450ayearandare

I

$63000 most of whlch COes .

from shareholders and Vanatlons

I

of work shares. They’ve-also es-

tablished a fundraising board.

i

Some CSA farms also offer op+

tions like splitting shares between '

two families.
Kerisa Perazella,. the as51stant
farmer at Stearns, estimated last -

week that Angino could support .
75 to 85 families or shareholders, -
as well as offer educational op-

portunities about farming. The
Farm Advisory Committee says
they already have 8 families who
have committed fo purchasing a
share at $500 each.

Hver™



. In another model,. called the
“Market Model,” the enfire farm

would be’ dédicated to” growing -
food for a, parucular market of
restaurant, such -as-Cold Springs

Farmer's Market. Profits could be
maximized by concentrating on -
specialty herbs-or high-end flow-'
ers;said Pemzella_ o

Unde either model, the Farm-
Comrmttee says they will offer

educational programs, opening. -

the farm up to local schools and

runmng sumgier progmms 'Ihey

fanns'

e fnvolved with
the farm for $800 a month. -

opfams: >
“Thé cooler lhmgs commumty
to teach through

: Doug Dxckson “We just needto. .

Expenses would g0 mostly to”
labor;* about . $49,600. Labor
wouldbe a full- tlme'farm manag—
er; Whio-wotld "ta aclive. with -

al " saidd CPC. member:

work it out..... sQit’s  Something.
oard of Alder s

coming inyolyed : With the farm,
contact Jon'  Regosin at jon.
regosm@hzghstreamnet ¥

Sarah Andrews can be reached
at sandrew.s‘@cnc cort.



~Greenacresin
‘the Garden City

- ewton, like most Boston suburbs, started its life as
N a vibrant fariing community. But like these other -
communities, remnants of farm life have slowly |
been eliminated over the decades and replaced by housing
or retail. ‘ ‘ .

In the 1970’s alone, two of Newton’s largest farms, the
15-acre Spezzano farm in Chestnut Hill and the 30-acre
Murley farm on Dedham Street, were both purchased by
. plexes. ' - , . DR
While most evidence of Newton’s farming history is-
 gone, the Community Preservation Commission may now -
have a chance to return a small part of it to the community
if they vote to buy Newton’s last farm, the Angino family -
" farmin Ward 8. -

"._ developers and replaced by apartment and housing com-

According to a proposal now under the CPC’s revievs;, it -
would cost the city $2.5 million of Community Preserva- -
tion Act funds to buy the 2.2 acré lot. The proposal, submit-

* ted by the Newton Conservators, is based on a city ap-
praisal and suggests the city lease the lot to a non-profit

entity, which Would run thie farm based on revenue from * - '.

crops-and sharéholders and who would open the site to the -
public for educational opportunities. . )
t's a unique project idea that would not only preserve a
landscape, but would enrich the lives of Newton residents
by offering peoplé the chance to leam to farm in their own -
aty. ’ ) ' s
" -. . The CPC has, rightly so; asked for more details from the”
Conservators before moving to a vote this morith or next. -
.The proposal, while thoughtful, is still sparse in some areas
‘Qtiestions like who will manage the farm’s non-profit, who
will rent the Angino family home and how much it will ¢
to renovate the house, are important to answer before the **
city décides to sink a big portion of its annual budgetinto
the project. ' S
There are 59 communities in the state with successful, :
privately run.community farms. Of course, not all of these -
- farms were purchased with city money, but purchasing -
Angino would still be‘a solid investment for the city. ..~
~ The Angino family has already tuned down offers from:
developers for $1 million more and if the farm ultimately . ~
- fails, the city would likely be able to recoup its money or. -
invest the land in other uses, like affordable housing. = . .:
CPA money i often a source of controversy in the city,
but the CPC has done a fairly balanced job of allocating its -
annual funds, mostly to open space and affordable housing,
two of the city’s largest needs. The purchase of Angino
. Farm would be a smart step in fulfilling more than one of
the commission’s goals. . -
Skeptics of the plan raise good questions. Hopefully, the
Farm Committee and CPC will be able to find the answers
hefore the onportunitv is gone. : ‘
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_Hea,rmg set on fate of N ewton s last farm

city's Community Preservatlon
Comnuttee ‘wants to hear from the

' pubhc R
: The commlttee will hold a
hearmg Wednesday on a request
from the Newton Conservators to
purchase Angino Farm, which

. on¢e produced vegetables and .
" cluding the Waltham Fields Com-

ﬂowers The Nahanton Street
farm, wluch has been inactive for
several years, sits on a 214-acre
parcel that also includes a historic
‘house andbarn. - :

Thf: Newton Conservators are’

askmg’for $2.5 million in Commu-

i the property and develop a coni-
Amumty farm.

The 'rbposal also_asks for a
ion restriction on part of

| the’ site and a preservation restric- -
o share x

) tlon for the house and barn, -

The house, which has Greek
| Revival details on its exterior;
dates from the 1850s. A deed re-
+ striction would be placed on the
-dwelling to keep it as commumty
housing. .

Jeff Sacks, chalrman of the

Commumty Preservation Com- .

'f',.ervatlon Act funds to buy .

mitte, said buying the farm would
not be possible without Communi-
ty Preservation Actfunds. . -
“Everybody I've talked to is
really excited-about this because

1t’'s new in Newton,” he said of the -
- ‘farm proposal. “If we can pull this
off, it will bring peoplein the com-

mumty together in a new way.”
- The idea fora cormnumty farm

was msplred -in part, by the suc- .
*.inally sought $3 -million, but were
" able to shave $500,000 by negoti-

cess of other such operations; in-

munity Farm and Steams Farm in
Frmnmgham .,
The farms participate in a com-

-munity-supported agriculture sys-

tem, through which subscribers

-'pay a lump sum for a share of
Aproduce harvested weekly, Sub-
-scribers can also help out with
" chores as ‘part of their payment.

The Angino proposal estimates
that the site.could’ support 85 to
100. shares at $4«50 to. $500 per

"A commitbee has’ been formed

that would establish a nonprofit::

organization to operate the farm.,
Supporters also envisjon'the farm

.as a source for donations to food
. pantries and a. learning center for

area schoolchlldren

Jon Regosm who is on the:

Newton Oonservators board of d1-
rectors, said 20 people have al-

- ready pledged to buy shareés.

““Alot of people have Iost touch -
with. growing their own food” he

said. “'IhISIsareaIOpportumtyfor -

kids to see’how'it’s done. You can
teach about history, youcan teach
about photosynthesis, you can
teach about sustairiability”

- The Newton Conservators orig-

ating a lower purchase price with
the-Angino family,

.~ In 2001, Newton voters adopt-
€d the Community Preservation

- Act, which provides state funds to-

match those raised. through a 1

percent property tax surcharge,
Newton expects to have $6.8

million in preservatlon act funds

for the new fiscal year, =’

‘ Wednesda.y s public’ hearing
wﬂltakeplaceat7pm mRoom
209 at City Hall, :

After the. heanng the Commu-

. nity PreServatlon Committee will
- hold another working session on
’the proposal. It may take a vote as

«early as that night, If the plan is
. approved, it would eventually 8o

to the Board of Aldermen for con-

» s1derat10n
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By Sarah Andrews
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» By all accounts, the modest

house at Wmchester and Nahan- -

ton Streets i is, somethmg unique.
In a city besréged by new devel-
opment’ and dwindling open
~ igpace, tescurces, the Angino fam-

# 1ly tome i is-Newton’s last stand— ‘

, ulg farm. -

"+ :¢ And because of thls the Com-

. munity Preservation-Corninittee
" thay vote to pay up to $2.5 mil-
lion of CPA money to acquire the
property, preserve the house and
.'startacommumtyfarm -
i Barlier this year, the Newton
. Conservators entered into a pur-
+ . chasing agreemeént with the farm’s
. owners, the Angmo Famrly ,
. To support an asking price of
; $3 5 million, which the Conser-
" vators knew the city couldn’t af-
ford, the group, led- by Duane
Hillis and Eric Reenstlerna, pro-
posed. selling part of the farin’s
2.26 acres to developers for three
smgle—famﬂy lots,
. Undeér the initial proposal the
rest of the Iand, about 1.5 acres,

would be conserved a8’ open'

space. .
. But after. lengthy debate at last

Week’s CPC méeting on whether

thie open space could be put to
good use in the backyard of three
. Homes, the "committee said it
* would rather save the whole site,
preserving and selling the. house
.to asingle family and opening the
lot. up to a community fanmng
group. -
", “I think we have to wart and
see what proposals come to us .
: but [by buying Angino farm] we
“would hit [many] important goals

of our fundmg,” said CPC Chalr-

the goals of preservm l'.'open

son why we may spe‘n Lan

ofdinary amount of ‘monéy to-

control it.””

_“The Angino farm
is in dire straits if
“both of those -
groups don’t come

~ forward in a
month.”
Eric Reenstisma
. |

¥ the CPC paid $25 mllhon
for the Angino farm, it would be
spending about half of their bud-
get for the coming year. Sacks
compared this to the recent pur-
chasing of Kessler Woods and
Forte Park. -

‘But at the core of the debate is
the propeity’s value. .

“Chris Bowler of Avery Assom-
ates recently appraised . the land

for the city at $2 million. But the
Angino’s, who have already ‘ré--
jected a $3 75 million offer from. -

developers, have received ahigh
er-appraisal based on selling the
lot to developers' who want fo
build up to 20 units of housing.
Domg S0, however, would re-
quire getting zoning laws
changed and could take several
yearsifit happened at all. Bowler
says he thinks it’s unlikely.
“That’s wildly speculative,” he

said. “You’ re-talking about 4 den-‘

sity of nine umts per acre.”

man: Jeffrey Sacks refemng o

vators need two thmgs “to find
a COmmumty group or ‘nori-profit :
entity to tun the farm and a home-

buyer that doesn’ tmmd a farm in

their backyard.

“The Angino fann i$ in dlre v

straits' if both of those groups

don’t come forward ina month -

sa1d Reenstierna. - . /..

Two residents,’ John Regosm

and Leah Postman, spoke at the

meeting about. their interest in

farming. They both ‘say that

they’ve heard from several inter- .

ested people-in Newton and are

B

workmg on complhng informa-
tion about commumty farming.

- “Tthinkit’s excrtmg that people

and

the city. Everything néeds to fall

work.. his - opportunity

(are foctising, on' saving the farm " !
ie-histori¢ Tandscape as a
‘said Regosin.: “On the -
ther hand there’s a real urgency
néed for.a commitment from

i place. quickly. to -make it
: only :

comes up once and I hope the city - -

will step to the plate.”.
“I don’t see it as a question of
can we afford it, it's can we afford

-'Sarah Andrews can be reached

e atsandrews@cnc com.

- not to,” said Postman. “It doesn’t .
“have to be lucrative, it just has to
be sustainable.”






