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Program CONTACTS
MANAGER - will be responsible for budgets, deadlines & reports

Name, title, mailing address, email, phone, fax, & website if there is one.
OTHER CONTACT

Trisha Kenyon Guditz, Housing Programs Manager
Newton Planning and Development Department
617-796-1156

tguditz@newtonma.gov

Robert A. Muollo, Jr., Housing Planner

Newton Planning and Development Department
617-796-1146

rmuollo@newtonma,gov

Program

Newton Affordable Housing Trust Pilot Program

Program
BUDGET

Reflects current balance of cash
payments from inclusionary unit

TITLE
Full street address (with zip code) or other precise location.
LOCATION Citywide applicability
CP FUNDS TO BE REQUESTED: OTHER FUNDS TO BE USED: TOTAL PROJECT COST:
$1.5 million $63,600 $1.5 million CPA

$63,600 (current 1ZO cash payment
which will increase)

Program
SUMMARY

requirements. See Newton Zoning
Code at Sec. 30-24 (4).

$1,563,600 minimum

Explain project goals & why funds are needed. For multi-project “programs,” describe how individual projects were
chosen & prioritized.

The Planning and Development Department, with the support of the Newton Housing Partnership
(NHP), is requesting $1.5 million in community housing funds to seed a two-year Affordable Housing
Trust Pilot Program that will be administered by a board of trustees, whose members are appointed
by the Mayor, and managed on a day-to-day basis by department housing staff. The initial seed
funds will be augmented by, among other sources, all inclusionary zoning cash payments for

which there is currently a $63,600 balance.

For the past several years, a NHP sub-committee has discussed the most efficient and cost-effective
way to provide the public financial subsidies which are instrumental to developing affordable rental
and ownership housing in Newton. (In this context, public subsidy sources include the City’s federal
Community Development Block Grant and HOME Program monies and Community Preservation
Funds for community housing projects.) The sub-committee worked to answer these questions:

e How can we get funding to developers earlier in the process since most affordable housing
developers rely on multiple sources of financing to complete a project and a lengthy
development process adds to the overall cost of development? and

e How can there be more cohesion among the decision makers (Planning and Development
Board, Community Preservation Committee and the Board of Aldermen) so that projects are
evaluated and funding decisions are made on concurrent tracks to the greatest extent
possible?

The NHP has reviewed the sub-committee recommendations and is asking the Community
Preservation Committee (CPC) to consider seeding an affordable housing trust. If approved, a
housing trust, which is essentially a dedicated funding source for eligible affordable housing projects,
can help streamline the current multi-month funding process and provide an opportunity for the
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City’s principal stakeholders to evaluate a proposed project concurrently.

Newton has the authority to establish a housing trust under the Municipal Affordable Housing Trust
Fund Law, MGL c.44, s. 55C, which enables municipalities to establish affordable housing trusts to
support the “creation and preservation of affordable housing ...for the benefit of low-and moderate-
income households.” Eligible uses of trust funds can include, among other activities, acquisition,
rehabilitation, new construction, preservation and pre-development costs.

Establishing an affordable housing trust in Newton requires a majority of the Board of Aldermen
(BOA) to vote to accept the provisions of the enabling legislation. In the same or a subsequent
action, the BOA must specify how many members will constitute the board of trustees required
under the statute, and what the initial length of the board of trustees’ terms will be. In addition, the
BOA may also specify the make-up of the board of trustees; and omit, modify, or add to the powers
authorized by the statute. Following the BOA vote(s), individuals are appointed to the board of
trustees by the Mayor, subject to confirmation by the BOA.

The board of trustees must include at least five members including the chief executive officer or
designee. Each trustee serves for a term not to exceed two years with the exception of the chief
executive officer. In considering the number of members and composition of the board of trustees,
the NHP proposes a seven-member model with the board of trustees advising the Mayor on
membership composition. Considerations for membership include individuals with experience in
housing development, planning, architecture, real estate and finance/lending. This pre-proposal is
based on the premise that the board of trustees will include representatives of the CPC and BOA and
possibly the Planning and Development Board.

The CPC may want to consider the following two scenarios in deliberating the merits of an affordable
housing trust pilot program:

(1) Seed a trust with $1.5 million of the existing CPA fund balance, plus whatever proportion of
new annual CPA funds that the CPC chooses to designate for community housing over the
next 24 months; or

(2) Seed a trust with some of the existing CPA fund balance and new annual funds, but designate
other funds from both sources for housing projects that go through the current CPA funding
process. In creating an affordable housing trust, the CPC and the BOA will have the ability to
determine what types of projects—based on total cost, number of units or other
characteristics—are eligible for trust funds, and to consider other housing projects through
the current CPA funding process.

The creation of an affordable housing trust supports the affordable housing goals and objectives in
both the Newton Comprehensive Plan, adopted by the Board of Aldermen in 2007, and the FY11-15
Consolidated Plan, which was reviewed by the Planning and Development Board with final approval
by the Mayor. (The Consolidated Plan is submitted to the U.S. Department of Housing and Urban
Development by the City and is a mandatory requirement for securing federal HOME, CDBG and
Emergency Solutions Grant funds.)




as of January 2011

Newton, Massachusetts
REVIEW & APPROVAL of CDBG, HOME and/or CPA FUNDING

for AFFORDABLE HOUSING DEVELOPMENT

Planning & Development Dept. Housing Staff Review for

CDBG, HOME and CPA: Overall programmatic and regulatory
Pre- eligibility, consistency with City-wide plans; financial feasibility;
Proposal sponsor capacity; accessibility, fair housing, & affirmative marketing;
site analysis (including historic & environmental impacts)
CDBG and HOME: Acquisition & relocation requirements, Davis-Bacon

Please and Section 3 requirements, environmental review requirements

consult HOME: Subsidy layering analysis, rent limits, per-unit subsidy limit,

st':afft after-rehab value limit and maximum subsidy limit

abou

preferred

Ort(:]er for Interdepartmental Staff Development Review Team

ese

reviews (includes & coordinates with Housing staff) for zoning, permitting,
which ’ site, design, historic & environmental issues, accessibility

may vary
from

project to Newton Housing Partnership

project.

Community Preservation Committee

[ Full Proposal ]
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CDBG and HOME Funds CPA Funds
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[ Community Preservation Committee

Planning & )
Development Board {}
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! Board of Aldermen committees

(two, including Finance)
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Mayor P <

Full Board of Aldermen
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Final Project Financing Approved

Funds disbursed on a reimbursement basis, subject to: required permits, deed restrictions
& City monitoring to ensure future affordability; grant or funding agreements with the City;
regulatory agreement with Massachusetts Dept. of Housing & Community Development.
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