
 

 

CITY of NEWTON HOUSING PROJECT APPLICATION
for CPA, HOME and CDBG FUNDS

PRIMARV APPLICANT

Con\i>ct (Na""', mail & ~moU add"'«. doy/im~pho~ & fa~):

)()sephJneMcNdl 617-%4-3517

1075 Washing/on 5ueel 617·%4-3593

W~jl r;~Wlon, MA tU465

Organi..tioo, if .pplicable: CAN·DO

Contact fNom~, moil & emoilodd"'''. doylllll<' pllone & fo~):

SAMe AS AllOVE

Organi'.l"'n. ~ applici>ble'

Role leo·.ppliconl. owner, develope<. olher): D£VELOPER/OWNER

PRO/ECT
TITLE

PROJECT
ADDRESS

BUDGET
SUMMARV

PEARL STREET

61 PEARL STREET

NEWTON, MA 02458

TOl.1 proj""t

cost: $1,370.000

Tot.1 Cll~ lund,

re uested: $1.145,000

PROJECT
SUMMARY

5ummarize proposed prol""t: klentify r""tal or homeownership; no. of affOrdable/markel-r.te units & no
01 i>e<!,oom, per unil: in""me l""el(,I; ,pecial populations served, If applicable; o",e"ibjlity barrl..." It
any; ,pedal lea lures I,uwort service" su,lainabllily or energy ro",e,vaUon, hl<1oric p'."l\/ation. et<.],

61 Pearl Street is presently a two and three story, molti-family dwelling of 4 living units. Tlle ground noor
accesses a foy~r for entry u> a single story one bedroom unit, and a stairway that accesses the two upper
units; a separate entry fOI an allached twO story one bedroom apartment is at the reaf of the property. The
second and a third floor units, above the single bedroom first level unit are one bedroom and two bedroom
units respectively. The building is wood frame, mansard and hipp<:d roofed, and construeted in the 1870s.
The site is level and provides easy pedestrian and vehicular access within planting and lawn areos. It is
immediately adjaccllilo a small public park.

The proposed renovations would repanition the existing four units into lhree twO bedroom unil~. This
would combine the first floor living area of the separately entered two story unit wilh the exisling one
bedroom ground level apanmem. This unit would be renovated a, a fulty a"o:<:"it>lc u"it with ""try and
exit ramps, accessible kitchenJbathlcloscl~, two bedrooms, and would meet all other current accessibility
requirements. The second level of the existing twO story unit would be combined with the existing second
noor Olle bedroom unit to provide a two bedroom/one bath living unit. The third noor two bedroom unit
would remain, and would receive minor renovation work required by code or providing energy
improvemenl~,New exit doors, fire shuller,; roofing, aUic and basement insulation, On site vehicle paving,
site landscaping/fencing, and structural and mechanical improvements will be included in the sropt: of the
project.

errv of NEWTON HOUSING PR,OJECT APPLICAT ON:
'for CPA.. HOlME and CDSG FUNDS

PRmMARV APPLICANT
,

- ----

CQntact (Name, moil & email addre:;/S, daytime phone & fox):

Josephine McN~1I 617-9-4-3527

1075 Washing on Street 617-964-3593

West NewtonJ MA 02465 j(U'll_calU1o@msn.com

Organilz~tion, if app icable: CAN-DO

PROJ ECT MANAGER Indwldl.ml who will manCl'gc rhe project Gnd ,orovidr lJpdatn an proQr,,:.,;, &: expr.-'f,ditun· of Gty

funds,

Contact (NameJ moll & emaH address, daytime phone .& fax).'

SAME AS ABOVE

Organiz.ation, ifOlpplicable:

Role ~c.o·a.pplicanl:, owner, developer, 0 h rl: DEVELOPER/OWNER

P'EARL STREET

5umma- tZe propose<! project: Identify re,ntal m omeow ership; 110. of aff(i,rdable!market-rate llnit 110.
of bed'roo s perunir ,income level(sl; spe-ciall popul,ati'Oi'l$served, If applicable; a,ccessibility barri~.r5,lf

an j spedalfeiliturres (support s-ervioes, 5usl:ainab-lily orel'lergy oDnlservation, nlsto ic preservation, {ltc.),

I 61 PEARL STRE!:T

NI~WTON, MA 02458

Tota I project T,ota!1 CIlV funds

requested: $1,145,000

61 Pearl treeti presently' two and t Tee story muUi-family dwelling of 4 Hving units. he ground floor
acee"e a foyer'~ [ ntry ~o 11 ~ing]e, tOQr one bedroom unit, and a stairway hat acoeS5ie.1 lhe two upper
units; a parat entry for an aUacbedlviro ~ .iyne bedroomapanment is at th i ar ofthe property. The
second and a third flom u its above the single bedroom f r t level ullitare one bedroou'l and two bedroom
unit r pectively. The building i wood frame. mansard ud hip'pe{! roofed. and. ,oOioslruc.ted in, the lS70,.
Th sil :i I.ev 1and prov'de ~ y pedesttian and vehicul if ace within planting and lawn are ". It .~,

immediately adjacent to a' llaU pubHc park.

Th proposed renovation would repa ftioll th - .. i. til1g fOUf l.111ils into Hlree two bedroomurlilS. This
would combine [he first floor Hving ar"~;'l onlle separate y entered two tory unil with the er~ting one
bedroom ground lev 1aparlmen . This unit would be nmuvated ,a - it funy ~u;l,;~sibk unit with entry and
exit ramps, accessible kitchen/bathl losets., to bedrooms~and wouJd meeL all other current acce sibilHy
requiremen.t~. The second lev J of the existing IwO 'tory unil would be combined, with the, xi ling , 'econd
tloor one bedroom uui to pl.'ovidea lwo be,drootn/o e bath Hving unit_ .. ·e mird floor two bed oom unil
would remain, ,and would reeeiv mmor renovation work equired b code or providing energy
improvementl . New xit doo, fire butte ".~ r ofing., aUic and basement in .uJation~ on iLe vehicle pavi.ng~

ite landscaping! ene' g, a d strucmral and m chanical improvements will be included "in lhe cope oflhe
project



 

 

CITY of NEWTON HOUSING PROJECT APPLICATION for CPA, HOME and COeG FUNDS,. ,
1 SOURCESOffUNDS [. ('. '" ',." ~~"',"";> C .0-- ." ,,', .j

XC08G

ldiOME

llPrivate bank loan

xOther rtdenlify source) Foundalions

o Other r.dl!fllify source)

o Other (identify source)

o Other (identify source)

xAcqul~ilion

Cotegories be/ow apply only to CPA fund$ -- please consult staff.

~Crution 0 Preservation 0 Support

a Hou5ing with wpport services (ldl!fltlfy service providers):

a Special needs (identify population):

o Ott!« (Identify population):

$130,000

$350,000

$66S,ooo

$115,000

$

$50,000

$

$

$

1:1 Sltt prepar.tion!
remediation

• TYPE Of HOUSING c', '" .~." ..
"""-" Rm'"

a Slncle fitlTlily x Individua!tnmily

a Condominka'n{s) a Group residence, congregate

a Coopl!miYl! Is) a Other (id~tify)

, UNIT COMPOSITION , '""'0< • v" • 'C'·'.v' • ,

Between 80- Market
Total S 30% AMI SS(l%AMI S80% AMI

locnli AMI rate

SRO

'"2BR 3

2BR

4 BR/+
form km ~'II..,d10StprtmlH!, 2010

CITY of EWTO DUSING PROJ: CT APPUCATIO I for CP
p.2

OM ndCD G U OS

- -

1. SOURCES Of FUNDS ChecJ, 01 rho: appll' and ,dc.'lUfy If fU'ld5 art' c:JmfTlJ~ll'd0: prop'x.cd
-- -- --

$665

$50,000

S

-'I I ',A."A . I :5

S 30,000
-----------------------1

S3S0,OOO



PEARL STREET PROJECT

TABLE OF CONTENTS FOR ATTACHMENTS

1. Financial
A. Development Proforma
B. Ten - Year Operating Budget
C. Financing Commitment
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A. Statement of Capacity
B. Photo of Nonantum Place
C. Mission Statement/Annual Budget

3. Community Need

4. Community Outreach

5. Evidence ofSite Control

6. Site Plans & Zoning/Permitting
A. Aerial Photo/Parcel Map
B. Property History

7. Design & Construction
A. Existing and Hand-drafted proposed floor plan
B. Amenities
C. Sustainable elements

8. Fair Housing & Equal Opportunity
A. Relocation Plan
B. Reasonable Accomodation/Reasonable Modification Plan

9. Architectural Accessibilty
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PEARL STREET DEVELOPMENT PROFORMA Oct-1O

i
I ORIGINAL

ITEM
DEVELOPMENT BUDGET $ 780,000
SUBTOTAL - ACQUISITION COST $ 780,000

CONSTRUCTION COSTS:
Direct Construction Costs $ 322,680
Construction Contingency 15% 48,402
Subtotal: Construction $ 371,082 I

GENERAL DEVELOPMENT COSTS
Architecture &Engineeringincluding survey $ 18,500
Building Permits $ 5,989
Legal $ 3,000
Title and Recording $ 5,000
Real Estate Taxes 1 year $ 7,639
Liabilty Insurance $ 2,900
Builder's Risk insurance 1 year $ 5,000
Appraisal $ 750
Loan Interest $ 25,000 I
Other Pre-development $ 1,938
Total $ 75,716
Soft Cost Contingency 6% $ 4,543
Subtotal: Gen. Dev. $ 80,259

SUbtotal:Acquis.,Const., I
and Gen. Development $ 1,231,341
>Developer Overhead/Fee $ 123,659 I

Fund Replacement Reserve $ 15,000
TOTAL DEVELOPMENT COSTS $ 1,370,000

,

FUNDING SOURCES: I

i
City of Newton - CDBG $ 400,000 I
City of Newton - LEAD Grant $ 80,000 I
CPA GRANT $ 665,000 I

I

,
I i

Private Foundations i I $ 50,000 I I I

Bank $ 175,000 I

TOTAL SOURCES $ 1,370,000



(8.

lPEARL STREET OPERATING BUDGEj 2010 BASIS I 2011 I 2012 I 2013 I 2014 I 2015 I 2016 I 2017 I

TOTAL ADMINISTRATIVE I ! $ 4,329 $ 4,545 I $ 4,773 I $ 5,011 ',$ 5,262 i $ 5,525 I $ 5,801 I $ 6,091 \
Maintenance: I I ,i i I ! !
~J~a=ni=to=ri~al:'--:S=---u'-=p-p-C:-lie-s--+-------- $ 1,500 ' I' : i I ! 1
Landscaping/Snow Removal I $ 3,000' iii I I

Water/Sewer I $ 2,500 I' i I I !
TOrAL UTILITIES $ 2,800 $ 2,940 $ 3,087 $ 3,241 $ 3,403 I $ 3,574 i $ 3,752 ! $ 3,940 I
Insurance i $ 2,800 ! l I'i i i
I-::-T~~~-----+------+--!,$-::-----:-10::-'-=-00-::-cO::-+------I'-----1

I
'----!------+i,------11 ! --]"

axes 'I", il II I' -IOperating reserve $ 3,000
TOTALRESERVES/INSURANCE/TAXES 1$ 15,800 $16,590 i $17,420 $18,290 $19,2051 $20,1651 $21,1741 $22,232!

Page 1 of 2



18

IPEARL STREET OPERATING BUDGEj 2018 I 2019 I 2020 I

I --
I

ANNUAL RENTAL INCOME i $64,076 I $65,998 : $67,978 i---l----i--I-----I!c------+!----t
EXPENSES I ,i f I i I i !
Administrative I 'i i I I I II i

I-v-a-ca-n-c-y-,-(5-o/c-o)C------+I------+:----+-!---1 i t----+-j---it-,-----\1-----1

~A,:,:"n::.,:n-=-u~a=l,,:,,:in,:,,:c~re=-:a=s::-e::-:-i~nc::-=o:,,:,:m,,:,,:e=+I +-_3,,-,-=-oo:,::.Yo+-: 3-,-.0_%+1 3_._o
o
_Yo+i +-1----1-'---r----+-i------'-1

Annual increase: costs i i 5.0%! 5.0%: 5.0% '-----+:-----+I,---+------r-"__ j
~::.:.::-~~=-==-=-:-::==---i-___::-=-=-:-:=:-:-:-:~_+--"-~+__--"--=-:-:+I---=-:'-=-:"::"'1 " I--
INCOME: __~ MONTHLY j J 1 j :
3-2 bedroom (1479) i $ 4,437,00 I ii, : i

Ii! I I i, i

TOTAL ADMINISTRATIVE i $ 6,3961 $ 6,716 I $ 7,051 ! '
Maintenance: I i I -'--j-I-'--~-=--:-+I----+I---+I----!-I I

i

Decorating/Repairs iii T
t-:T-=O:.,:,T~A=_L,:::M::...A:::IN.:",:T-=E::.::N~A::-:N::::.C=Eii__----__+I-:':.$...:-14~,=-=03=-=6-t1.-:$~14,738 $ 15,474 T
Utilities: I " ,
Common area electric I I i I -r

t-:T-::O:.,:,T~A=_L~R::::E~S::.ER:..:.V;.:E:;:S~/I::,:N~S::=:U~R~Ao:_:N-=C-=E/T~AX=-=ES=--+_!i $~2::::3:,:;,3:_:4~4-+:~$:..:::274~,5-1~ 1~:!:..$2:::5::l-,7:,..::3:.:,7-t1 -i-'-----I'----!-! -1-1__

TOTAL OPERATING COSTS \ $47,912 " $50,308 ! $52,823 i ! ! ! i--I i I ! ; !------li~-----\I------!-i----I

NET OPERATING INCOME 1$16,163 ! $15,690 I$15,1541---+-1,','_~- i i
Debt Service (P & I) I Monthly ---r- I I I ----II-------+I-----j----
175,000@.06-l:-:::::....:.J.--+1-,-$--~.:..:..:::..::L1-,1--'-3-71 $ 13,644 I $13,644 I$13,644 i -----'-I---.J:>-------r- i
-D-E'-'-B-T---S-=E:::....R-V---IC-E---~-+--i-'---------,,---'---J+-:-'--$-:-13---,-:-64-4--+-1$-'---113---,-64-4-+--1-'--$-13-'-,-64-4-+-1====~_-i--!-:_~~~~~:-+-I~-__-=--_-=--~+Ir-i-_-_-_-_-_=::===-=-~~__1--
NET CASH FLOW' ; $ 2,519 ~2,046 i $ 1,510 i ' I ! I

DEBT SERVICE COVERAGE RATIO ---r- 1.181 1.151 1.11! ---~:----+i----,-'"----~'-----

Page 2 of 2
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STATEMENT OF CAPACITY

CAN-DO has developed numerous projects in the city of Newton over a 16 year period.
Four of which were successfully completed utilizing CPA funds. One other is currently
under construction.



CAN·DO Operating Budget, FY 2010

INCOME:
CHDOGRANT $ 13,000
CONTRIBUTIONS/FUNDRAISING $ 120,000
DEVELOPMENT FEES $ 100,000
MANAGEMENT FEES $ 19,000
GRANTS $ 10,000

TOTAL INCOME: $ 262,000

EXPENSES:
SALARIES $ 94,052
BENEFITS/TAXES $ 23,695
E.D. RETIREMENT $ 6,300
PAYROLL FEES $ 2,000
AUTO EXPENSE $ 6,192
ACCOUNTANT $ 20,000
LEGAL
INSURANCE $ 3,000
LOAN PAYMENT $ 16,000
RENT INCLUDING UTILITIES $ 25,470
TRAVEL/TRANSPORTATION $ 500
CONFERENCE FEES $ 500
EQUIPMENT/FURNITURE $ 500
OFFICE SUPPLIES $ 2,000
PRI NTING/COPYING/STAMPS $ 1,500
TELEPHONE/FAX/CELL $ 3,000
POSTAGE/DELIVERY $ 1,000
DUES AND SUBSCRIPTIONS $ 1,300
STAFF/BOARD DEVELOPMENT $ 1,000
PUBLIC RELATIONS $ 2,500
FUNDRAISING $ 20,000

TOTAL EXPENSES: $ 230,509
Retirement Fund Payment Plan $ (20,000)

NET INCOME $ 11,491



2C

MISSION STATEMENT

CAN-DO's mission is to develop and manage housing affordable to low-moderate

income individual and families in the City of Newton
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