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 CAN-DO

 2014 BUDGET

PROPERTY DEVELOPMENT PROPERTIES OPERATING TOTAL

Budget Budget Budget Budget

Ordinary Income/Expense

Income

4000 · Grants

4010 · CHODO 0 0 8,000 8,000
4050 · HUD 0 0 0 0
4060 · Garfield Grant 0 7,350 0 7,350
4000 · Grants - Other 0 0 8,000 8,000

Total 4000 · Grants 0 7,350 16,000 23,350

4100 · Contributions & Donations 0 0 21,000 21,000
4102 · Fundraising 0 0 100,000 100,000
4150 · Rent 0 500,504 0 500,504
4160 · Vacancies 0 -20,024 0 -20,024
4200 · Interest Income 0 0 120 120
4250 · Laundry Income 0 4,840 0 4,840
4500 · Developer Fees 82,000 0 0 82,000
4550 · Management Fee Income 0 2,400 26,405 28,805

Total Income 82,000 495,070 163,525 740,595

Expense

6010 · Insurance

6155 · Insurance D & O 0 0 2,600 2,600
6156 · Insurance-Facilites 0 31,660 0 31,660
6157 · Insurance -Office & Auto 0 0 1,320 1,320
6159 · Worker's Comp Insurance 0 0 400 400

Total 6010 · Insurance 0 31,660 4,320 35,980

6020 · Management Fees

6170 · Management Fee Expense 0 26,405 0 26,405
Total 6020 · Management Fees 0 26,405 0 26,405

6030 · Administrative Expenses

5000 · Salary and Related

5100 · Wages

5110 · Executive 26,000 41,600 36,400 104,000
5120 · Administration 0 3,400 6,600 10,000

Total 5100 · Wages 26,000 45,000 43,000 114,000

5150 · Payroll Taxes 2,080 3,600 3,440 9,120
5200 · Health Benefits 1,500 2,400 2,100 6,000
5300 · Retirement Plan 1,720 2,780 2,500 7,000
5310 · Disability & Life Benefits 125 200 175 500

Total 5000 · Salary and Related 31,425 53,980 51,215 136,620

6100 · Advertising 0 0 300 300
6120 · Bank Charges 0 0 1,130 1,130
6135 · Conference Fees 0 0 1,000 1,000
6145 · Donations 0 500 2,000 2,500
6150 · Dues and Subscriptions 0 0 1,800 1,800
6175 · Postage and Delivery 0 0 1,780 1,780
6180 · Printing 0 0 4,500 4,500
6185 · Payroll Fees 350 560 490 1,400
6190 · Professional Fees - Accounting 5,700 19,000 13,800 38,500
6191 · Professional Fees - Audit 0 0 10,000 10,000
6192 · Public Relations 0 0 1,500 1,500
6195 · Filing Fees 0 800 300 1,100
6200 · Rent Expense 7,000 11,200 9,800 28,000
6205 · Supplies 0 0 2,300 2,300
6230 · Telephone

6231 · Verizon 680 1,028 892 2,600
6233 · CellullarOne 320 577 528 1,425

Total 6230 · Telephone 1,000 1,605 1,420 4,025

6238 · Auto lease 1,080 810 810 2,700
6320 · Legal Fees 0 3,000 0 3,000
6315 · Consultant 0 0 500 500
6359 · Internet expense 0 0 500 500
6600 · Website 0 0 500 500
6710 · Fundraising Fees & Events 0 0 12,000 12,000

Total 6030 · Administrative Expenses 46,555 91,455 117,645 255,655
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 CAN-DO

 2014 BUDGET

PROPERTY DEVELOPMENT PROPERTIES OPERATING TOTAL

Budget Budget Budget Budget

6040 · Supportive Services

6172 · Supportive Services Expense 0 0 0 0
Total 6040 · Supportive Services 0 0 0 0

6050 · Condo Fees

6173 · Condo Fees Expense 0 4,656 0 4,656
Total 6050 · Condo Fees 0 4,656 0 4,656

6060 · Landscaping / Snow

6220 · Landscaping 160 6,100 0 6,260
6222 · Snow Removal 900 19,500 0 20,400

Total 6060 · Landscaping / Snow 1,060 25,600 0 26,660

6070 · Facility Maintenance

6210 · Exterminating 0 980 0 980
6221 · Facility Maintenance Expense 0 50,870 0 50,870
6345 · Security 0 1,500 0 1,500

Total 6070 · Facility Maintenance 0 53,350 0 53,350

6075 · Utilities

6355 · Utilities Expenses

6356 · Gas/Electric 240 16,400 0 16,640
6358 · Water 200 28,100 0 28,300

Total 6355 · Utilities Expenses 440 44,500 0 44,940

Total 6075 · Utilities 440 44,500 0 44,940

6080 · Property Taxes

6400 · Property Taxes Expenses 8,000 67,260 0 75,260
Total 6080 · Property Taxes 8,000 67,260 0 75,260

Total Expense 56,055 344,886 121,965 522,906

Net Ordinary Income 25,945 150,184 41,560 217,689

Other Income/Expense

Other Expense

Total 9010 · Interest Expense 12,000 102,630 0 114,630
9301 · Capital renovations 0 14,000 0 14,000

Total 9300 · Capital Costs 0 14,000 0 14,000

Total Other Expense 12,000 116,630 0 128,630

Net Other Income -12,000 -116,630 0 -128,630

Net Income 13,945 33,554 41,560 89,059

less Principal Payments 0 -69,175 -29,443 -98,618

plus Reserves drawn for Capital Costs 0 14,000 0 14,000

less Reserve Contributions 0 -5,000 0 -5,000

Budgeted Cash Flow 13,945 -26,621 12,117 -559
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 CAN-DO

 Profit & Loss Projection vs. Budget

Ordinary Income/Expense

Income

4000 · Grants

4100 · Contributions & Donations

4101 · Fundraising Revenues

4150 · Rent

4160 · Vacancies

4200 · Interest Income

4250 · Laundry Income

4300 · Other Income

4500 · Developer Fees

4550 · Management Fee Income

Total Income

Expense

6010 · Insurance

6020 · Management Fees

6030 · Administrative Expenses

6040 · Supportive Services

6050 · Condo Fees

6060 · Landscaping / Snow

6070 · Facility Maintenance

6075 · Utilities

6080 · Property Taxes

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

9010 · Interest Expense

9200 · Development Costs

9300 · Capital Costs

Total Other Expense

Net Other Income

Net Income

note:N.I. excludes depreciation

2014 Projected Full Year Budget % of Budget

15,525 23,350 66%
21,000 21,000 100%

100,078 100,000 100%
507,950 500,504 101%
-21,675 -20,024 108%

127 120 106%
3,745 4,840 77%
1,500 0 100%

20,000 82,000 24%
28,800 28,805 100%

677,050 740,595 91%

36,600 35,980 102%
26,405 26,405 100%

255,700 255,655 100%
625 0 100%

4,650 4,656 100%
18,900 26,660 71%
64,500 53,350 121%
46,220 44,940 103%
69,600 75,260 92%

523,200 522,906 100%

153,850 217,689 71%

102,250 114,630 89%
5,500 0

10,000 14,000 71%

117,750 128,630 92%

-117,750 -128,630 92%

36,100 89,059 41%

261,800 261,800
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 CAN-DO

 Profit & Loss Projection vs. Budget

Ordinary Income/Expense

Net Income

less Principal Payments

change in restricted fund

less deposit on new Project

plus Reserves drawn

less Reserve Contributions

Net Cash Flow

Balances of Cash and Reserves:

Operating/ Property Cash

Cash Operating Reserves

   Total Cash

Replacement Reserve Account

2014 Projected Full Year Budget % of Budget

36,100 89,059

-98,618 -98,618

-500

-10,000

14,000 14,000

-7,000 -5,000

-66,018 -559

19,877

8,728

28,605

22,651
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 CAN-DO

 2015 BUDGET DRAFT

PROPERTY DEVELOPMENT PROPERTIES OPERATING TOTAL

Budget Budget Budget Budget

Ordinary Income/Expense

Income

4000 · Grants

4010 · CHODO 0 0 7,000 7,000
4050 · HUD 0 0 0 0
4060 · Garfield Grant 0 7,350 0 7,350
4000 · Grants - Other 0 0 8,000 8,000

Total 4000 · Grants 0 7,350 15,000 22,350

4100 · Contributions & Donations 0 0 21,000 21,000
4102 · Fundraising 0 0 100,000 100,000
4150 · Rent 0 511,000 0 511,000
4160 · Vacancies 0 -20,440 0 -20,440
4200 · Interest Income 0 0 120 120
4250 · Laundry Income 0 4,840 0 4,840
4500 · Developer Fees 80,000 0 0 80,000
4550 · Management Fee Income 0 2,400 26,600 29,000

Total Income 80,000 505,150 162,720 747,870

Expense

6010 · Insurance

6155 · Insurance D & O 0 0 2,750 2,750
6156 · Insurance-Facilites 0 32,000 0 32,000
6157 · Insurance -Office & Auto 0 0 1,450 1,450
6159 · Worker's Comp Insurance 0 0 400 400

Total 6010 · Insurance 0 32,000 4,600 36,600

6020 · Management Fees

6170 · Management Fee Expense 0 26,600 0 26,600
Total 6020 · Management Fees 0 26,600 0 26,600

6030 · Administrative Expenses

5000 · Salary and Related

5100 · Wages

5110 · Executive 26,000 41,600 36,400 104,000
5120 · Administration 0 3,400 6,600 10,000

Total 5100 · Wages 26,000 45,000 43,000 114,000

5150 · Payroll Taxes 2,080 3,600 3,440 9,120
5200 · Health Benefits 1,500 2,400 2,100 6,000
5300 · Retirement Plan 1,720 2,780 2,500 7,000
5310 · Disability & Life Benefits 125 200 175 500

Total 5000 · Salary and Related 31,425 53,980 51,215 136,620

6100 · Advertising 0 0 300 300
6120 · Bank Charges 0 0 1,130 1,130
6135 · Conference Fees 0 0 1,000 1,000
6145 · Donations 0 500 2,000 2,500
6150 · Dues and Subscriptions 0 0 1,800 1,800
6175 · Postage and Delivery 0 0 1,780 1,780
6180 · Printing 0 0 4,500 4,500
6185 · Payroll Fees 400 600 500 1,500
6190 · Professional Fees - Accounting 5,700 19,000 13,800 38,500
6191 · Professional Fees - Audit 0 0 10,000 10,000
6192 · Public Relations 0 0 1,500 1,500
6195 · Filing Fees 0 800 300 1,100
6200 · Rent Expense 7,000 11,200 9,800 28,000
6205 · Supplies 0 0 2,300 2,300
6230 · Telephone

6231 · Verizon 680 1,028 892 2,600
6233 · CellullarOne 305 642 603 1,550

Total 6230 · Telephone 985 1,670 1,495 4,150

6238 · Auto lease 1,080 810 810 2,700
6320 · Legal Fees 0 3,000 0 3,000
6315 · Consultant 0 0 500 500
6359 · Internet expense 0 0 500 500
6600 · Website 0 0 500 500
6710 · Fundraising Fees & Events 0 0 12,000 12,000

Total 6030 · Administrative Expenses 46,590 91,560 117,730 255,880
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 CAN-DO

 2015 BUDGET DRAFT

PROPERTY DEVELOPMENT PROPERTIES OPERATING TOTAL

Budget Budget Budget Budget

6040 · Supportive Services

6172 · Supportive Services Expense 0 0 0 0
Total 6040 · Supportive Services 0 0 0 0

6050 · Condo Fees

6173 · Condo Fees Expense 0 4,700 0 4,700
Total 6050 · Condo Fees 0 4,700 0 4,700

6060 · Landscaping / Snow

6220 · Landscaping 150 6,100 0 6,250
6222 · Snow Removal 900 19,500 0 20,400

Total 6060 · Landscaping / Snow 1,050 25,600 0 26,650

6070 · Facility Maintenance

6210 · Exterminating 0 1,000 0 1,000
6221 · Facility Maintenance Expense 0 51,000 0 51,000
6345 · Security 0 1,500 0 1,500

Total 6070 · Facility Maintenance 0 53,500 0 53,500

6075 · Utilities

6355 · Utilities Expenses

6356 · Gas/Electric 240 16,400 0 16,640
6358 · Water 200 28,100 0 28,300

Total 6355 · Utilities Expenses 440 44,500 0 44,940

Total 6075 · Utilities 440 44,500 0 44,940

6080 · Property Taxes

6400 · Property Taxes Expenses 8,000 73,000 0 81,000
Total 6080 · Property Taxes 8,000 73,000 0 81,000

Total Expense 56,080 351,460 122,330 529,870

Net Ordinary Income 23,920 153,690 40,390 218,000

Other Income/Expense

Other Expense

Total 9010 · Interest Expense 12,000 97,000 0 109,000
9301 · Capital renovations 0 15,000 0 15,000

Total 9300 · Capital Costs 0 15,000 0 15,000

Total Other Expense 12,000 112,000 0 124,000

Net Other Income -12,000 -112,000 0 -124,000

Net Income 11,920 41,690 40,390 94,000

less Principal Payments 0 -72,000 -10,000 -82,000

less Retirement Contribution 0 0 0 0

plus Reserves drawn for Capital Costs 0 15,000 0 15,000

less Reserve Contributions 0 -15,000 0 -15,000

Budgeted Cash Flow 11,920 -30,310 30,390 12,000

Balances of Cash and Reserves:

Operating/ Property Cash 31,877

Cash Operating Reserves 8,728

   Total Cash 40,605

Replacement Reserve Account 22,651
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