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CPA COMPLETION REPORT - May 18,2011 

VETERAN HOUSE PROJECT 
2148-50 Commonwealth Avenue, Auburndale 

Grant amount: $375,000 
CPA application - October 2009 
BOA approved - May 2010 
CPA closing - September 2010 

OBJECfIVE: To create 2 units of rc ntal housing to prov ide affordab le housing for 
homeless veterans participating in the BosLon VA's Healthcare for the Homeless Program 

PROJECf DESCRIPTION: .Acquisi tion and renovation of interior, exterior and site 
improvements 

SCOPE OF WORK: 
Delead ing, removal and rebuilding of rear porches; removal of second floor front 
porch; replacement of door w ith w indow; replacement of front concrete stairs, 
removal of garage and repavi ng of driveway. 

PROJECT TIMELlNE: 
• property identified in August 2009 
• offer accepted September 2009 
• purchased in November 2009 
• construction began September 2010 - projected January 2010' 
• certificate of occupancy April 2011 - projected May 2010 
• occupancy first floor unit June/Jul y 2011 - projected Jul y 20.10 

CONSEQUENCES OF NOT MEETI NG PROJECTED T1MELINE 
(we assumed 7 months from acquisition to occupancy; actual - 17 months) 

• higher real esta te taxes, insurance premi ums and loan interest 

• reduced developer fee 
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