
  
 
 
 
 
 
 
 
 
 

City of Newton, Massachusetts 
Setti D. Warren, Mayor 

15 October 2012 

FIVE YEAR FINANCIAL 
FORECAST 

 FY2014 – FY2018 



 
 

Sustainable Budget Strategy  



February 2007 





$162 Mil 
Cumulative Gap 

 
Approx. $80 Mil after 

Adjustment 
 



Achieving Financial Stability  
      

 Collective Bargaining Agreements  

 Zero-Based Budgeting 

 Performance-Based Management 

 Comprehensive Citywide Infrastructure Assessment 

 Economic Development 

    

  



Collective Bargaining Agreements 



Zero Based Budgets  

Natural Gas, Electricity, Gasoline, Heating Oil 



Zero Based Budgeting 

Utilities, Gasoline, Services, Solid Waste & Supplies and Materials 



Performance Management  



Capital Improvements  

Breakout of Five-Year CIP Projects by Asset Type 
*Includes $15,000,000 in anticipated MSBA funding support 



Economic Development 

Chestnut Hill Square 



 
Continued Challenges 



Reserves 



Pension and Retiree Health Benefits 

Lower Investment Income & Change in Mortality Tables 



OPEB 



Growth in Enrollment 

Approximately 600 Additional Students in Last 3 Years 
Additional 700 in next 5 years 



Addressing Capacity Issues 
      

 Modular classrooms (4) added to Oak Hill in 2010-11 

 Modular classrooms (4) added to Burr, Horace Mann and Zervas in 
December 2011/January 2012 

 F.A. Day construction to add permanent classrooms (6) and reconfigure 
key internal spaces  

 Limited use of buffer zones to place incoming students 

 Relocation of citywide programs to maximize space available 

 Carr School – Renovating for Use as Swing Space – available Summer 
2014 

    
  



Outcome-Based Budgeting 



Defining Desired Outcomes 



Moving the City Forward 
 

Mayor Warren’s Recommendations 



One Community 
 

Three Questions 



OPERATING OVERRIDE 
$8,400,000 



Growth in Enrollment - $4,500,000 

Teachers, Aides, Student Supplies, Space Needs 



Road Repair –  
 $1,000,000 



 Curbs 
and Sidewalks 



Public Safety Personnel and Equipment 
$500,000  



Expand/Renovate 
Zervas Elementary School 

 



Relocate Wires Division and Replace 
Fire Headquarters and Station 3 



Debt Exclusion 

Angier Elementary School  



Angier – Cafeteria  



Angier – Water Infiltration 



CABOT ELEMENTARY SCHOOL 

Debt Exclusion 



      Cabot – Window and Door Deterioration 



Override Calculator 





TAX IMPACT  
$0.50 per thousand dollars of 

valuation 



Median Single Family Value 
$686,000 
IMPACT  

$343 per year 



TAX RELIEF  
Cost of Living Adjustment to Elderly 

Hardship – Income & Asset Levels 
Elderly Tax Work Off Program w/Proxy 
Veterans Tax Work Off Program 

w/Proxy 
Tax Deferral Program 
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