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Telephone
(617) 796-1100

City of Newton, Massachusetts .
Office of the Mayor (617) 796-1113

TDD
(617) 796-1089
SETTI D. WARREN E-mail
MAYOR swarren@newtonma.gov

October 21, 2013

Honorable Board of Aldermen
Newton City Hall

1000 Commonwealth Avenue
Newton, MA 02459

Ladies and Gentlemen:

I am pleased to submit for your review the FY15-19 Capital Improvement Plan (CIP). This plan
highlights how far we’ve come; expanding on the success of the risk-based model for the previous 5-
year plan, included this year is a long range outlook for specific assets such as technology, tree planting,
vehicle replacement, traffic signal upgrade, complete streets, and more.

We have worked hard toward creating a blueprint for a livable, sustainable City and our capital
investments reflect that intention. For instance, our street trees are being removed at a rate five times
that of replacement. Our Administration is reversing that trend by investing in tree planting in a
sustainable manner. Furthermore, contained in this plan is a vision for upgrading technology, creating a
21% Century City Hall to connect with our fellow citizens and becoming even more efficient in
providing services. And finally, we have looked at our public ways holistically, designing “Complete
Streets”; with modern traffic signals, good roadway pavement, bicycle lanes and continuous sidewalks.

To now be able to envision beyond our 5-year capital plan, with the confidence that we can provide the
needed resources to get us there, is indicative that we as a City, have turned a corner. The key now is
through continued engagement with the citizenry, we ensure the priorities as reflected in this Capital
Improvement Plan are validated and that we continually analyze the proper metrics to know that we are
on track, making our tax dollars go further.

I urge you to study this Plan thoroughly and critically, and engage in thoughtful discussions in the
coming months. Such discussions will serve to only improve upon this plan, keeping Newton the City
that we have come to expect.

Sincerely,

(et

Setti D. Warren
Mayor


mailto:swarren@newtonma.gov




VI.

VII.

VIil.

TABLE OF CONTENTS

EXECUTIVE SUMMARY

CAPITAL IMPROVEMENTS LINKED TO VISION

CIP METHODOLOGY

PROJECT FUNDING SOURCES

FINANCIAL REQUIREMENTS and POLICIES

LEGAL REQUIREMENTS and POLICIES

ANNUAL CIP CALENDAR CYCLE

FY14 PROJECT STATUS AND TIMELINE

FY2015-2019 CAPITAL IMPROVEMENT PLAN

Tab 1. Projects by Priority

Tab 2. Projects by Asset Category
Tab 3. Projects by Funding Source
Tab 4. Long Range (20-year) Plans

Sub-Tabs:

Technology

Vehicle Replacement
Complete Streets
Schools

Parks & Trees
Water-Sewer

ok wnN e

Page

14

20

21

24

26

27

30






. EXECUTIVE SUMMARY

The FY15-19 Capital Improvement Plan (CIP) is a risk-based prioritization assessment process that was initiated
in 2012, and subsequently revised with improvements. This year’s document includes the addition of longer
term plans for the capital needs in municipal and school buildings, city streets, parks and trees, vehicle fleet,
technology and water-sewer-stormwater infrastructure, and a long term narrative outlook toward meeting the
capital needs across key departments. This longer term projection was developed through a holistic evaluation
of all assets, to include the replacement of their respective major components, in concert with the
department’s vision for how they will be providing services in the next decade. Finally, while capital costs were
determined in 2014 dollars, an escalation factor of 3.5% per year is added in subsequent years to
conservatively account for inflation impacting the future cost of construction goods and services. This results
in a plan put into a financial context by which to evaluate investments over the next five years.

Capital Improvement Plan

The goal of the Capital Improvement Plan is to create a logical, data-driven, comprehensive, integrated, and
transparent strategic capital investment strategy that addresses infrastructure needs, reflects community
values, supports City operations, programs and services, which exemplifies financial and environmental best
practices. The City’s capital assets comprise an extensive inventory valued at over a billion dollars, falling into
eight major categories:

(1) Buildings- 77 each

(2) Roads- 310 miles of public ways consisting of: 1126 public streets; 226 private ways; and
105 streets that are part public/private

Sewer infrastructure- more than 300 miles

Water infrastructure- more than 300 miles

Storm drainage infrastructure- more than 300 miles

Parks- 51 each, Sports Fields- 19 each, Playgrounds- 45 each & Tennis Courts- 71 each

Motorized Vehicles & Equipment- 334 pieces

Information Technology- wired/wireless communications hardware/software, sound & projection
systems, copiers & fiber optic cable to support 3,500 employees in 62 buildings
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Conducting required maintenance and making interim investments in these capital assets over the shorter
term (5 years) and longer term (20 years), promises to extend their life in a fiscally responsible manner,
support our programs and services, and fully achieve the goals outlined in the annual budget for each
department. Longer term projections for several categories of assets are included in this report, expanding on
the successful model for the 5-yr CIP. Contained in this Plan, are 280 capital projects, valued at over $315M.
When the total capital costs are broken out by asset category, it reveals that the largest investments are
needed in the public building inventory, collectively comprising 68% of the total funded capital needs.

The CIP has been updated utilizing a risk-based analysis to determine priorities across City departments
through a collaborative effort with the CIP Steering Committee. This process helps calibrate the rating scheme

and optimizes the capital investment plan across many different City assets.

CIP Steering Committee:

Chief Operating Officer Bob Rooney

Chief Financial Officer Maureen Lemieux
Commissioner of Public Buildings Josh Morse
Commissioner of Inspectional Services John Lojeck
Commissioner of Parks and Recreation Bob DeRubeis



Capital Improvements linked to Vision

Funding of CIP projects are directly linked to City priorities described in the annual budget under eight
overarching desired city outcomes. These same outcomes drive the City’s performance management program
and are the basis for preparing the City’s annual budget. In review, the eight outcomes are:

Excellence in Education
Unparalleled Public Safety

Vibrant and Diverse Community Life
Improved Capital Infrastructure
Robust Economic Development
Environmental Sustainability
Long-term Financial Stability
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Community Engagement

As these outcomes comprise the long-term vision, they play an integral part in the prioritization of
capital projects. Each capital investment can be tied to an outcome listed above, with some encompassing
multiple outcomes. Conversely, the leadership in each department has articulated a vision for the services
they provide, over the mid- and long-term i.e. 10-15-20 years. This report includes an introduction of these
various capital projects, intended to be thoroughly vetted and defined as to scope, but further advancing the
discussion of capital needs in the City, not only for the next five years, but decades into the future.

Increase to the Tax Levy- Since the last capital plan was published for FY14-18, City voters recognized
the need for additional revenues to address pressing unfunded capital needs to provide complete streets,
functional schools, and serviceable fire stations. An $11.5M debt exclusion and operating override were
approved in the spring of 2013, addressing improvements valued at over $140M when calculating the full
construction costs: Angier, Zervas and Cabot schools, Fire Station 3, HQs and Wires Division, and roadwork that
includes consideration as “Complete Streets”. This upfront investment has the added benefits of starting
construction while costs are lower, and saving valuable budgetary dollars as less money must then be spent on
on-going maintenance or emergency repairs across the capital assets.

1. Excellence in Education

“Excellence in the education” is defined by the education provided in the Newton Public Schools. Such
excellence is provided with the required operational, financial and capital resources necessary to enable the
School Department to accomplish its goal of educating, preparing and inspiring all students to achieve their full
potential as lifelong learners, thinkers, and productive contributors to our global society. Characterized by
residents as one of the first and foremost foundation of their city, capital projects tied with this outcome
would include major construction projects, renovations, and maintenance to school buildings, as well as
technology connecting students to a limitless array of virtual resources.



School Department: The department has laid out a long range plan involving major renovations or
complete reconstruction for virtually every elementary school through 2032. See Sub-tab: Schools. As school
building replacement take about 3 years from start to finish, with 15 elementary schools the timeline would
not realize the last school in a reasonable timeframe . This triggers an evaluation as to whether the City can
support the improvements of multiple schools at the same time. Costs for leasing swing space, demolition,
off-site roadway improvements, as well as new technology are part of the scope needed to bring the school’s
older building up to standards consistent with this stated outcome.

Schools are designed to meet the most stringent codes for energy consumption and accessibility as the
buildings are upgraded. Significant advances in design have shown that it is possible to increase the range of
energy-consuming activities while reducing the overall consumption of the building. Environmental controls
will help extend the life of internal building materials, facilitate custodial and maintenance operations, and
allow programming 12 months per year, improving the Return-on-Investment and provide an additional
resource to the community.

Renovation/construction timelines for the various schools were evaluated to maximize cost savings,
respond to the priority of required capital work, and address school enrollment needs in the school districts.
These capital improvements are vital in providing an acceptable teaching environment for students.

2. Unparalleled Public Safety

Unparalleled public safety is characterized by the delivery of the highest level of police, fire,
inspectional, public health and emergency medical services to the community, ensuring the public's safety and
security throughout responses to emergencies and disasters of all kinds including incidents involving hazardous
materials, water rescue, hurricanes, snow-fighting, and all emergencies requiring trained rescue personnel and
equipment. Capital investment in public safety is of the highest priority, and ultimately supports the delivery of
excellent services provided by all departments. As technology and needs of the city change, so will the facilities
utilized by these departments.

Police: Following a thorough review of the department staffing study, subsequent discussions will
want to analyze the use of all police buildings to show whether they are addressing the needs of the
department’s operations. Consolidation of police buildings (annex, HQs, maintenance) may prove more
effective and efficient to communicate, operate, and train, thus improving overall services and the
department’s outcomes. The department’s vision includes significant facility modifications such as: demolition
of the rear garage to allow for a parking facility to be constructed addressing onsite parking and security
issues; renovation of the main building that would include training rooms, an exercise facility, and office space
to meet the changing needs and possibly a consolidation of all bureaus, providing better staff coordination and
command & control. Tangential benefits include savings from utility expenses and the cost of operating
separate facilities. A feasibility study is sought as the first step to evaluate the different options possible.

Fire: The future needs of the Fire Department have also been reviewed during this CIP process.
Specific skills are required of firefighters in the future to include personal injury response and technical rescue
that could warrant additional capital equipment. A technical rescue truck is one capital investment that is



critical to advancing Newton’s response to emergencies involving unique entrapment in buildings or vehicles.
These assets are critical to delivering sound public safety services, and will likely be part of a regional response
through mutual aid. Newton is positioned well to expand the response capability in these areas of rescue by
adding training facilities to each fire station when the buildings are renovated or replaced. Major renovation
of Station 1 (Newton Corner) and Station 4 (West Newton) are needed but programmed beyond the 5-yr CIP.

Public Works: The technology (r)evolution in wireless communications may be the single driving
force in managing what has always been a physically tough environment. Global positioning systems (GPS)are
changing the business model and can help ensure the public is getting the most effective and efficient services.
GPS may also revolutionize the snow-fighting business; tracking plows and integrating weather forecasts to
predict the condition of the roadways, resources expended, and allowing residents to get real time information
as to the safety of the roadways. Investment in infrastructure such as traffic signals, parking meters, and water
meters are adding a completely new layer of wireless communications, security, timing, virtual payments and
camera systems. Finally, it is deemed that covered facilities for front line vehicles would extend their life,
saving maintenance dollars, and ensuring that the fleet is mission capable and ready for rapid response.

3. Vibrant, Diverse Community Life

A vibrant, diverse community is defined by traditional as well as innovative recreational, leisure, social,
educational and cultural programs, activities, and resources in a quality environment for residents. This is a
core value in Newton. Departments including the Library, Senior Services, Parks & Recreation and Historic
Newton provide opportunities to bring vibrant community life to Newton residents. Services and programs
must keep pace with the same tools that our community operates with, incorporating technology in the
marketing and participation to reach any person who wishes to be involved.

Library: Increasingly, technology and social media is driving the change that the Newton Free Library is
incorporating into their everyday offerings. E-books have increased in popularity and the availability of the
platform to read them. For instance, “Kindles”, have seen great demand as the mode in which books are
available shifts to a more compact and inexpensive media. In addition, in the near future the library will
purchase a 3-D printer, the first of its kind in the City, opening up a whole new horizon of possibilities.

The long term vision of library coupled with the popularity of its services, raises the possibility of
future capital investment to expand the children’s story area, which continues to grow in use. The current 370
square foot room, is less than half that of newer libraries in the Commonwealth, too small and not well
proportioned to effectively serve the needs of families who want to partake in pre-school and early literacy
programs. Preliminary internal studies will explore the possible expansion of this facility to provide space that
can support programming on the level that the community expects.

The Newton Free Library is one of the busiest public libraries in the Commonwealth, and its proximity
to City Hall has continued to put pressure on parking; a limiting factor when further considering future
program offerings. A parking study is currently being undertaken to fully understand the dynamics involved
and provide for an informed discussion of the remedy. Acknowledging the synergies between the Library and
the War Memorial opens a discussion of a technological bridge to allow mutual use effected via remote



projection, and accommodating hundreds of additional guests for popular presentations, speakers and
productions. The technology vision and plan are described in Sub-tab “Technology”.

Senior Center and Parks & Recreation: With a growing elderly “baby boomer” population, the ability of
the current programs in the Senior Center, the Parks & Recreation Department, and the Health & Human
Services Department to meet their needs has prompted discussions about the future services required beyond
the 5-yr window of the CIP. In addition to a growing number of clientele, the needs and interests of this
population group are changing, requiring a modernization of both the programmatic offerings but also within
the facility that supports these needs. Long range projections of the senior support services, so critical to
seniors deciding to stay in Newton as they age, envision a combined inter-generational “Community Life
Center”. Such a facility could leverage programs in several departments and be located on a campus which can
offer outdoor recreational space. Such a community life center might include: auditoriums for large
presentations and performances, indoor pools, outdoor exercise space, classrooms, and cafes offering varied
dining options throughout the day. This type of facility would directly align with the future needs associated
with providing diverse community life to Newton residents.

As our school building stock continues to be evaluated and improved, the full-depth renovations to
Carr School has highlighted the potential for it to be a permanent school after its role as swing space is
complete. As such, this may offer an opportunity to move the students attending Horace Mann School
permanently to Carr School, freeing up this facility and the site for such a Community Life Center, as it is
conveniently located to the sports complex nearby. If further analysis of this plan proves viable, it will then
drive the decisions around capital investments programmed for the Senior Center and Parks & Recreation
facilities both in the short and long term.

History Museum: As the City embraces the 21 Century technology and witnesses a culture shift in our built
environment, the Jackson Homestead offerings of Newton’s history couldn’t be more important. The longer
range needs are envisioned to include: additional storage for a growing collection of three-dimensional
objects as well as an expanded painting collection, an elevator to accommodate handicap patrons who are
going from the first floor to the basement, and updated for interactive on-line exhibitions aligned with future
changes in technology. These investments directly align with a forward thinking vision to expand the access of
the City’s valued past.
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Improved capital infrastructure clearly supports several of the other outcomes-- for instance,
maintaining our underground piping network for water, sewer, and stormwater infrastructure will have a
profound impact on public safety, economic development, financial stability, and environmental sustainability.
It is crucial to that the City maintain these assets to avoid catastrophic failure, or exponentially higher repair
costs than if maintained adequately along the way. The City expects and deserves well-maintained facilities to
include our buildings, roadways, parks, recreational spaces, and water, sewer, and stormwater assets. This



outcome epitomizes the purpose of the 5-year Capital Plan and supports the longer term vision thus
influencing the shorter term investments. Proper maintenance and investment in these capital assets extend
their life and support city service.

As a result of a lining up the comprehensive capital asset assessment and 5-year financial projection together,
the City’s financial programming is brought into line with its ability to fund. As focused project teams execute
the capital plan, the number of capital projects have reduced from a total of 313 projects in FY14 down to 280
projects in this FY15-19 plan. That means that the projects needed to be implemented in the next five years
are decreasing faster than new ones are being added- a good trend.

An assessment and prioritization scheme for longer term investment is included for other major capital assets
to include:

Technology

Complete Streets

Parks & Trees

Vehicle Replacement

Underground Utilities (Water, Sewer, Stormwater)
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Schools

Complete Streets: Newton’s transportation infrastructure increasingly must support movement throughout
the City via multiple modalities. Keeping Newton a great place to live, work, and play requires mobility
possible by more than just cars. Good sidewalks, bicycle accommodations, public transit stops, handicap
accessibility, parking, lighting, and safe crosswalks are all part of the roadway design and repaving plan.
Extensive work has been accomplished to date to include crosswalk design, traffic calming measures, and
mapping of bicycle routes throughout the City.

The Bicycle Network is an essential part of making sure residents have non-motorized options on our
roads for business and pleasure. Options allow Newton to reduce congestion, enable growth and village
economic development, and reduce our carbon emissions. The data-tested ways to achieve these goals are to
prioritize by safety, connectivity, and comfort.

A. Safety: first-class bicycle accommodations allow children and more timid cyclists to get around
independently and without a car. They also make roadways safer for pedestrians and drivers.

B. Connectivity: Our bicycle-safe accommodations need to connect to each other and to key destinations.
Priority destinations include—in rough order of priority: village centers, T-stops, schools, shopping, parks and
public services (e.g. Library, City Hall).

C. Comfort: steep hills, speeding cars, difficult crossings, rough pavement all discourage riders.

Therefore, the bicycle network plan focuses on first eliminating dangers to cyclists on essential connecting
roads that are heavily used but relatively flat. Analysis of the number of cyclists “before” and “after” changes
are made, have documented that in many cases “if you build it (safe), they will come.” The number of
accidents are computed in consultation with the police to help analyze if a particular street needs more
attention and engineering for rider safety.



The goal is to complete 97 miles (counting each bike accommodation on a two-way street) in the next three
years using Chapter 90 Transportation revenue or funds allotted by Public Works in their street maintenance
budget. Major thoroughfares are priority for bicycle street markings to facilitate north-south and east-west
movement across the City in a safe manner. And if the City is paving a street, a bike lane or cycle track will be
considered as part of the planned reconstruction.

Major commuter streets suitable for bicycle lanes include: Beacon, Centre, Winchester, Needham,
Washington, Parker, Walnut, Watertown as well as Commonwealth Avenue. Streets providing access to
public schools include: Dedham, Lowell, Wheeler, Grove, Ward, Waverly, Cabot, Crafts, and Rachel Road. And
streets that connect to neighboring towns are Tremont and Nahanton Streets. See the entire bicycle network
in Figure 1 below.

To be transparent about the criteria used for determining the priority of road paving projects, a similar model
to the CIP was developed. Values were assigned to include: Pavement Condition Index (PCl), utility work,
accident rates, expected life of the roadway pavement, desired design improvements, and efficiency of
grouping street paving in neighborhoods. While this model continues to be a “work in progress”, it illustrates
the important factors that go into determining which of the over 1200 streets are to be repaved. This
laydown of data will elevate the discussion over the next several months to finalize the longer range plan. The
increased tax levy directed that an additional $1M per year will be dedicated to roadwork each year, resulting
in an additional 30% of roadwork (in linear feet) to be accomplished; up to almost 8 miles per year.

Sidewalks are an important attribute for Newton to retain its character as a walkable City, where people can
walk into town, get to school, or just get some exercise. Over 3 miles of sidewalk are replaced or repaired each
year, under the current funding levels. As streets are repaved, sidewalks are repaired or installed where there
were none. But a separate effort is on-going focused on village centers and along school routes, to repair
those walks that have deteriorated due to age or tree roots. Overall, the City will commit nearly $500,000 per
year on sidewalk repair/replacement. The priority areas for concentrating resources for sidewalk installation
and repair are shown on the map in Sub-tab 3 “Complete Streets”.
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Streetlighting is critical to transportation safety as well as a general feeling of neighborhood security. Since
the lights remain on for the duration of the night, it is essential that the lamps be as energy efficient as
possible. Light Emitting Diodes (LEDs) are the latest evolution in the lighting industry and a capital project
replacing over 8,400 street lamps with LEDs. This should save over 50% of the electricity that is currently used,
without decreasing the brightness of the lighting. The future of streetlights points toward “intelligent lamping
systems” whereby if a lamp becomes inoperative, it alerts the manager that there is a fault and requires
replacement. Additionally, LEDs are able to be dimmed on command, or even affect a change in color in the
village squares, for instance.

Stormwater System: The City has accomplished much over the past 3 years in the area of assessing the
condition of the water and sewer infrastructure, as the most urgent and costly of the infrastructure needs and
work is well underway as part of a 20 year plan. Stormwater is that water which during rain events or melting
snow, flows downs streets, into storm drains, ultimately making its way to brooks and streams and other water
bodies. A thorough assessment of the more than 300 miles of piping, culverts, and brook walls is currently
on-going, to be completed this fiscal year. With the information received by the assessment, a long range plan
will be developed in concert with utility rate review to ensure the consistent investment in maintenance and
repairs of the extensive stormwater system.

Robust Economic Development

Robust economic development requires collaborative efforts with commercial property owners,
business owners and developers so that all commercial districts are functioning at their highest and best use,
contributing to the City’s tax base and helping to achieve the City’s vision and goals. However a key
component of the success of this outcome is the establishment of a good parking plan, infrastructure
maintenance such as sidewalks and roadways, a tree canopy in key areas, and traffic signals that manage
traffic in a smooth, safe manner allowing people to get to work or conduct business in the villages.

Signalization of traffic is one of the major capital needs of the Transportation Division. An assessment
of all 96 signals in the City has been accomplished, identifying their ability to function in the current
environment. Sub-tab “Complete Streets” shows the prioritization of the traffic signals across the City,
identifying some needing complete replacement (more than 50 years old), while others may only need
components updated. The state-of-the-art in signal detection are infrared cameras and timing algorithms that
can meet the needs of several roads at one intersection.

Parking meters are a fundamental traffic control device to ensure that in more congested areas,
spaces are freed up in a reasonable amount of time to encourage turnover and vitality of business. “Smart
meters” allowing the use of credit cards, identifying when spaces are vacant accessible on android
applications, and combining use of transit cards, are just some of the amenities available. A pilot of these
updated meters is currently being conducted in Newton Highlands with the intention of developing a plan in
FY14 for a type meter that will meet the needs of businesses and customers alike. It is envisioned that a
changeover will be phased in over time, allowing users to become familiar with the new functionality.
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Municipal buildings could be key to unlocking certain areas ripe for business development. Based on
the stated use and physical condition, specific assets located in areas of high business demand may be a
catalyst for redesigning the business district. For instance, the Health and Human Resources Department was
located in Newton Centre. A historic branch library at one time, this facility sits in prime location for business
development, close to public transit and in the city center. The best options for the City are being evaluated
by the Board of Aldermen’s Re-Use Committee.

6. Environmental Sustainability

Energy: Environmental Sustainability is achieved through the implementation of energy initiatives,
promotion of energy conservation efforts, and the overall goal to reduce energy consumption throughout the
City by 20% by the year 2020. Decisions regarding capital planning and funding of projects account for viability
related to achieving environmental sustainability. Projects funded include the LED street light conversion,
water plumbing fixture conversions at municipal and school buildings, upgrades at facility heating plants to
minimize gas/oil consumption, and conversion to clean energy through a % of a megawatt of electricity
generated from solar panels on the school roofs. Expanding the use of solar for either roof or ground
mounted installations will be evaluated this year.

Street Trees: Ensuring that Newton remains the desirable City in which to live requires adopting
sustainable practices. Named “The Garden City” for its leafy environment, the tree population is an important
metric that has been closely analyzed by the City Arborist. Inthe 1970’s, Newton trees numbered about
45,000. Today the population is closer to 25,000 and decreasing by almost 500 trees each year. Projecting at
this same rate, Newton will be devoid of street trees by about 2050. In order to be a sustainable program, tree
planting must at least keep pace with the annual loss. In order to restore trees lost over past decades, the goal
is to increase street tree planting to about 800 trees per year for 20 years and reaching a steady state whereby
new trees = lost trees. A graphic depiction of the situation is found in Tab 3 Parks & Recreation.
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Fig. 2 Street Tree Population Projection

Transportation: One of the major contributors to Newton’s greenhouse gases footprint, is the amount
of traffic on the roadways in and around the City each and every day. Signalization to improve the efficiency of
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traffic flow, availability of public transportation, and the maintenance of sidewalks, are some of the on-going
work with further capital investments in the coming years. But looking forward, choices for alternative
transportation are vital to encourage less use of motorized vehicles, reducing the City’s carbon footprint at the
same time, offering healthy ways to get daily chores or engage in recreation.

Hubway is a public bicycle rental program that has been launched in Boston and expanding outward
toward the suburban municipalities. Newton has populations that could use such an option, such as colleges
and extended business areas such as the Needham Street corridor and will explore this in detail this year.

Electric plug-in vehicles in the municipal fleet are important to save energy dollars and will allow
Newton to take a leadership role in expanding the use of energy efficient vehicles. City staff will participate as
part of a Task Force with the State Department of Energy Resources to determine what incentives,
infrastructure and regulations would be useful to promote electric vehicles in the Commonwealth. Currently
the free public charging stations located at City Hall and Hotel Indigo on Grove Street experience only modest
private use, but the City intends to add an electric vehicle to its inventory using an incentive grant from the
Commonwealth.

7. Long-Term Financial Stability

Long term financial stability is characterized through maintenance of the City of Newton’s Aaa bond
rating, improved financial reserves, annual unqualified audit opinions, conservative financial forecasting,
implementation of comprehensive financial policies, elimination of the “structural deficit”, reduction of non-
recurring funding sources to balance the annual budget, and appropriate investment in capital infrastructure.
Similar to the outcome related to improved capital infrastructure, the outcome pertaining to long-term
financial stability applies to all capital projects funded by the City. It is important to note that efficient planning
and forward thinking can amount to substantial savings over time. Sound and strategic capital investment
strategies address infrastructure needs, support city operations, programs and services, and exemplify viable
financial practices.

Municipal Fleet: A chief goal of the City has been to address the replacement and funding of vehicles
and motorized equipment citywide. This year’s CIP now includes a formal vehicle and motorized equipment
plan. See Sub-tab “Vehicle Replacement”. This twenty year replacement plan is a result of evaluating over 330
vehicles, prioritized based on factors including: vehicle age, mileage and overall condition. The Administration
has developed a rating scale for vehicle condition that accounts for variables including: mechanical,
paint/body, interior, and frame conditions. A vehicle condition scale, along with the vehicle age and mileage
used to calculate the percent of useful life, and a rating for the impact related to both life safety and city
operations has provided a data driven fleet replacement schedule. An example of the analysis is in the chart
below. Vehicle replacement costs valued over $75k, meeting the capital improvement criteria for funding, are
included in this year’s CIP plan. The remaining vehicles scheduled to be replaced under the $75k threshold will
be addressed during budget preparation or procured by the use other funding sources.
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Municipal Buildings: With over 77 buildings in its inventory comprising over 65% of the financial need,

it is critical to long term financial sustainability that the departments have the facilities they need to provide

the services the City demands, but not maintain facilities that are considered obsolete. Several buildings such

as a storage shed on Bullough’s Pond, the toolhouse in Nahanton Park, the Kennard Estate (a gift from a

former resident), and several branch libraries in various villages will require millions of dollars of maintenance

funding in the relatively near future however no City departments are currently using them. Evaluation of the

long term uses has already begun, and will result in disposition recommendations to ensure tax dollars are

used wisely.

8. _

Dynamic community engagement occurs through meaningful communication and dialog between the City, its

residents, homeowners, business owners, village centers, and advisory groups. Technology can play a vital role

in facilitating this communication and as a robust 21* Century network is deployed, it is envisioned that the
public could participate in public hearings remotely, use the City cable TV network to watch the committee
proceedings, and even use applications (apps) to either voice a comment at a meeting, pay a bill on-line, or

submit a work order on 311.
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Il.  CAPITAL IMPROVEMENT PLAN METHODOLOGY

A Risk-Based Approach

This comprehensive and integrated capital plan utilized a risk-based approach to analyze and prioritize capital
needs across the city.

Overview

In the context of asset management, Risk is defined as the probable magnitude of a future loss, and is
expressed mathematically as a probability of failure (PF) multiplied by the magnitude of its consequence of
failure or its expected loss (Q). This risk-based approach considers that an asset may “fail,” due to its age or
condition and the inherent consequences of that “failure”. Failure here is used to mean that an asset fails to
meet its intended purpose or use. Using this methodology, Probability of Failure is multiplied by a weighted
Consequence (or impact) of Failure to arrive at a Risk Factor score.

Broken into its components, the mathematical formula looks like this:

_ P%Life left + (Z)POverall Condition

PF
3

Where:
PF: Probability of Failure
Pouie Lefi: Probability of failure for the percent life left failure mode
Poverall condition: Probability of failure for the overall condition failure mode

Next for Consequence (Q):

L
Q=) Uy
i=1
Where:
i: consequence counter
Q;: i-th consequence rating
W;: Weight of i-th consequence
W+: Total weight
Finally, calculating Risk Factor (R):
R =PF xQ

Graphically, the results will fall into categories as shown in Figure 8 below. Assets that have a high probability
of failure and a high consequence of failure would therefore have a high risk factor score and would be a high
priority for the City.
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Risk-Based Prioritization
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Figure 1. Prioritization Grid for Risk Calculation
Referring to the prioritization grid above, if for example a city building roof is in poor condition, the probability
of failure for the roof and it leak (failing to serve its intended purpose) will be high. In addition, the
consequence of that leak could be high as well as it could impact the health and safety of employees and city
operations, depending on which roof is being analyzed. This situation would fall into the “Highest Priority”
category for mitigation actions in the chart above.

This methodology allows the City to more objectively evaluate potential CIP projects across the spectrum of
asset categories and inform decisions about allocation of capital dollars across different types of projects.

Detailing the variables in evaluating Risk and Consequences
Together the CIP Steering Committee standardized the weighting of the variables, based on the perceived
relative importance to the community and how they reflected the City’s vision.

A description of the “Probability of Failure” and the “Consequence of Failure” are defined below.
A. “Probability of Failure” is comprised of two ratings which are then weighted.

(1) Age or percent life left of an asset (measured on a scale of “new” to “beyond useful life”)
(2) Condition of the asset (measured on a scale of “excellent” to “very poor”)

Percent life left is an indicator of how old, or how far along the life expectancy curve an asset is. This failure
mode is important when there is no data about the condition of the asset. Each project has been assigned a
percent life left value. For example, a project consisting of replacing the main entrance stairs of a building will
have a percent life left value corresponding to the stairs of that building, and derived from their installation
date and their expected service life.

Each percent life left rating is assigned a probability of failure. A new asset, with 100% life left, is unlikely to

fail, or has a probability of failure of 0, and an old asset which is past its useful life, has a probability of failure
of 1. The table below shows the percent life left ratings and their assigned probabilities of failure.
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% Life Left

Description Value
100% 0
90% 0.1
80% 0.2
70% 0.3
60% 0.4
50% 0.5
40% 0.6
30% 0.7
20% 0.8
10% 0.9

0% 1.0

Overall condition is evaluated similarly. This failure mode is important to consider because assets that have
been maintained properly may be near their expected useful life but still be in good condition and functioning.
The values considered also range between 0 and 10, 0 being the worst condition, and 10 being the best
condition. Each value is assigned a corresponding probability of failure, so that assets in good condition have
lower probability of failure than assets in poor condition. The table below shows the overall condition values
and assigned probabilities of failure.

Overall Condition ‘

Description Value
10 — New / Pristine 0
9 — Excellent 0.1
8 — Very Good 0.2
7- Good / Minor Deferred 0.3
Maintenance
6 — Above Average / Satisfactory 0.4
5— Average / Functional 0.5
4 — Below Average / Sub- 0.6
Standard
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3 —Poor / Serious Condition 0.7

2 —Bad / Critical Condition 0.8
1 - Very Bad / Imminent Failure 0.9
0 — Not Functioning / Failed 1

A weighted average approach is used to calculate the project’s overall probability of failure. More weight is
given to the condition of an asset, rather than to its life expectancy. “Percent life left” is assigned a weighting
factor of 1 and “Overall condition” a weighting factor of 2.

Consequences of Failure — Consequences of failure rate the impact that the failure of an asset would
have. Consequences are evaluated in terms of “how much negative impact this project would have if
it is not pursued and the asset were to fail”. Consequences considered for all projects and assets are:
Impact on Health and Safety

Impact on City Operations

Impact on Programs or Services to the public

Future Costs and/or Savings

Potential for Property Damage

Impact on Quality of Life

Impact on Energy Consumption/Conservation (NEW for FY14-18)

Support of the Department’s Mission/Vision

A description of the consequence categories and their weighted factors are provided:
(1) Impact to Health and Safety (weight = 10) — Protection of health and safety of residents, city
personnel and visitors. This could have direct impacts on other categories such as Quality of Life.
*Who is impacted in what way (adults, children)?
*How severe is that impact?
*How many people are impacted?

(2) Impact to City Operations (weight = 9) — The requirement to deploy additional City resources to
complete the function of this capital asset, or the subsequent impact on another department’s
mission. The ability of the government to continue to operate.

*What is the department’s Plan B?
*How many people/employees are impacted by not implementing the project?

(3) Impact to Delivery of Programs and Services (weight = 6) — The programs that would need to be
cancelled or moved to alternate locations. This could have related impact on cost. The
department services to the public at large if this is not funded.

*What specific programs are impacted?
*What percent of the department’s mission are these cancellations?
*Who and how many are impacted by the reduction?

(4) Potential Cost/Savings Ratio (weight = 8) — Return on investment due to reduced
maintenance/operating expenses. New projects may save the City operating expenses, while
making a repair may avoid additional costs to maintain or repair more extensive damage later.

*What will be the cost/savings to the City compared to investments if not funded?
17



*What is the payback period?
*What is the cost of Plan B?

(5) Potential for Property Damage (weight = 5) — Potential to cause or sustain damage to public or
private property. Physical damages that impede the ability of the City to operate. Private damage
that may cost the City through litigation.

*How many are impacted by this damage?
*To what extent is the potential for damage?

(6) Impact to Quality of Life (weight = 7) — The reasons that people want to live in Newton. If these
underlying feelings about the quality of life are compromised, the value to the residents living here
would be decreased.

*What aspect of the QOL is diminished?
*Would the project’s absence diminish the kinds of things that Newton prides itself in?

(7) Impact to Energy Consumption (weight = 6) — The potential to reduce energy consumption and
help the City reach its “Green Community” and “Energy Smart Newton” goals. This could also
impact costs, quality of life and department/City Mission.

*Would this be a missed opportunity to reduce consumption?
*What is the magnitude of the potential energy reduction?
*How quick is the potential payback in operational savings?

(8) Support of Department Mission/City Vision (weight = 6) — The impact of accomplishing stated
goals of the department. The vision of the Mayor reflecting the will of the residents would not be
advanced or would be contrary to those values.

*Would this project negate a primary reason for the department’s existence?
*Have the residents expressed an expectation of this project directly or indirectly?

The “intensity or impact” of the consequence is expressed by the rating associated with each value. Values for
consequences range between 0 - “no impact” and 10 - “very negative impact”. Consequence values have
corresponding ratings, which range between 0 and 10. The table below shows the consequence values and
their corresponding ratings.

Consequence

Value Rating
0 — No Impact 0
1- 1
2- Very Little Impact 2
3- 3
4- 4
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5 — Moderate Impact 5
6-— 6

7 - 7

8 — High Impact 8
9- 9

10 - Very High Impact 10

Relative Impact of Weighting Consequences
To calculate the final consequence score, a weighted average method was used. Weights were assigned to
each consequence to represent their relative importance to each other. The weights used are:

Category of Consequence % of Weight Weight value

Health and Safety 17.6% 10.0
City Operations 15.8% 9.0
Cost Savings Ratio 14.0% 8.0
Quality of Life 12.3% 7.0
Department Mission/City Vision  10.5% 6.0
Energy 10.5% 6.0
Programs and Services 10.5% 6.0
Property Damage 8.8% 5.0

TOTALs:  100.0% 57.0

Obviously, each Administration may view the relative importance of each consequence differently. Changing
the weighting factors in any given year does not invalidate the mathematical model; it just will change the
prioritized outcome for each project.

As mentioned earlier, Risk factor (R) is calculated as the product of the consequence factor times the
probability of failure and converted to a 1-100 scale:

R=PF xQ

Graphing the product of Probability of Failure and Consequence of Failure, risk can be interpreted as an area,
illustrating how various projects with different ratings can have the same risk. Figure 2. illustrates the
resultant graph. An asset with a high probability of failure but low consequence of failure can have the same
risk score as another with lower probability of failure and a higher consequence of failure. This is a key concept
when comparing risk scores between homogenous assets types and even across diverse asset portfolios.
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Figure 2. Isoline identifying how different projects can have the same risk factor

CAPITAL IMPROVEMENT PROGRAM FUNDING SOURCES

In order to be a meaningful and useful management tool, the Capital Improvement Program must be based
upon a realistic financing plan. The financing plan for the Capital Improvement Plan continues the City of
Newton's established policy of pay-as-you-go financing, combined with prudent use of available debt
financing capacity that is managed in conjunction with the Long Term Capital Fund that was established at the
beginning of the high school renovation and construction projects. This policy has allowed the City to obtain
and maintain a AAA credit rating since 1974. Financing sources included in the Capital Improvement Plan are
divided into two categories Tax-Supported and Non-Tax-Supported.

Tax-Supported Funding Sources

General Obligation Bonds - The City sells tax exempt bonds, usually in March each year. The annual
debt service is included in the Operating Budget and is offset by resources in the Long Term Capital
Fund. This allows the impact on the operating budget to be managed evenly over time and not be
subject to dramatic fluctuations in the debt service.

Free Cash - Unreserved fund balance, certified by the Massachusetts Department of Revenue, as of the
end of the previous fiscal year.

Operating Budget (General Fund) - Annual departmental budgets, supported primarily by property
taxes, local revenue, and state aid.

Community Preservation Act (CPA) — One percent local property tax surcharge, with partial or full
state matching funds, which may be spent for affordable housing, historic resources, open space, or
recreation land. The Act has recently been amended and the CPC Draft Funding Guidelines are
attached in Appendix 7.
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e Other - Funds such as Overlay Surplus, Capital Stabilization, and Sale of Municipal Buildings.
Non-Tax-Supported Funding Sources

e State and Federal Grants - Project specific or block grants from federal, state, or other
governmental agencies (Massachusetts School Building Authority Funds, Chapter 90 Funds for
road construction, preservation and improvement projects).

e Parking Meter Receipts - Curb and parking lot parking meter fees.

e Enterprise Funds - Water and Sewer Revenue - Fees and charges paid by water/sewer customers,
which are used to support the Operating Budget (Special Revenue Fund) and generate a
Water/Sewer Fund Balance (surplus available for water/sewer purposes).

e Stormwater Fund (Enterprise Fund) — Stormwater fees, used to fund operating costs related to
stormwater management and control.

e Community Development Block Grant (CDBG) - Federal aid received to aid low and moderate
income families and other targeted persons. Under federal guidelines, spending must be targeted
to project types or neighborhoods.

e Other - City trust or other funds designated for specific purposes by law, charter or ordinance.
Includes donations and gifts.

IV. CIP FINANCIAL REQUIREMENTS AND POLICIES

Debt service to support capital investments and goals must be financially sustainable and responsible in order
to maintain the City’s favorable Aaa Bond Rating which keeps interest rates low.

On March 30, 2013, the City of Newton once again earned a “Aaa — Stable” rating (the highest possible) from
Moody’s Investor Services for its General Obligation Municipal Purpose Loan of 2013 Bonds. Concurrently,
Moody’s reaffirmed the Aaa rating assigned to the $188 million of previously-rated long-term general
obligation debt.

Per the official statement issued by Moody’s — The Aaa rating incorporates the city’s wealthy and diverse tax
base within a strong regional economy, manageable debt profile with moderate future borrowing plans, and
the city’s historically well-managed, but narrow, financial position with growing rainy day stabilization
reserves, which will offset planned depletion of capital reserves. The stable outlook recognizes the city’s
improving financial position, conservative forecasting in five-year operating and capital plans and
implementation of comprehensive financial policies.

Moody’s statement continued to opine on the financial condition of the City of Newton by stating: The stable
outlook reflects Newton’s improving financial position with growing stabilization reserves, conservative long-
range projections, implementation of the city’s financial guidelines, and the stability of the regional economy.

Strengths continued to be cited as follows:
e Sizeable wealthy and diverse tax base with favorable location and institutional presence,
e Low direct debt burden and manageable future capital needs, and
e Strengthened financial policies and conservative budgeting approach.
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Conversely, challenges were cited as follows:
e Slim financial position,
e Limited ability to raise property taxes under Proposition 2 %,
e High liabilities for OPEB and pension, and
e Reliance on annual free cash appropriations for operations.

The City is very pleased to have maintained the Moody’s Aaa Bond Rating issued in March 2013 and has
worked diligently to establish and follow refined, responsible, and forward-looking financial management
guidelines.

City of Newton Financial Management Guidelines

Financial Principles

On April 20, 2011 the Honorable Board of Aldermen adopted a revised Financial Management Guidelines.
Several guiding principles are incorporated into those guidelines which were included as part of the Fiscal Year
2014 Budget. These guiding principles are also an integral part of the Capital Improvement Plan.

e Long Range Financial Planning: The City will follow financial planning processes that assess the long-term
financial implications of current and proposed operating and capital budgets, budget policies, cash
management and investment policies and programs.

e Revenue Budgeting: General Fund revenue budgets are expected to capture 99% of total expected
revenue for the year.

e Expenditure Budgeting: Expenditure budget estimates will strive to be sufficient to address not less than
100% of projected operating requirements of the various departments of the City for the next fiscal year.

e Capital Outlay and Improvements: It is the practice of the City to issue a minimum of $3.5 million in
bonds for capital improvements annually; financing for the associated debt service will come from the
General Fund. A minimum of 5% of the annual General Fund operating budget will be budgeted for capital
outlay and improvements.

o Free Cash: Free Cash represents the accumulated difference of unrestricted funds between General Fund
revenues and expenditures, on a cash basis of accounting. The City expects to generate a limited amount
of Free Cash which comes from unanticipated actual revenues in excess of revenue estimates (including
overlay surplus), unexpected unspent funds in operating budget line items, and/or unanticipated
unexpended free cash from the previous year.

e Utilization of Free Cash: It is the intent of the City to use Free Cash in the following manner,
understanding that this will take a number of years to implement fully. First, a maximum of $1.5 million
will be used as a general revenue source for the ensuing year’s operating budget. Second, Free Cash will
be used to replenish Reserve Funds depleted in the previous year. Third, a minimum of forty percent
(40%) of the remaining certified Free Cash will be put in the Rainy Day Stabilization Fund until the Rainy
Day Stabilization Fund reaches its target level. Fourth, any additional Free Cash will be used for one-time,
non-recurring expenditures. In unusual economic circumstances, an additional portion of Free Cash may
be used for the ensuing year’s school or municipal operating budget.
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Inclement Weather Stabilization Reserve: The Administration intends to establish an Inclement Weather
Stabilization Reserve Fund which will be used for unusual (but not extraordinary) weather related costs in
departments such as Public Works, Parks and Recreation, Police and Fire. For example, such costs may
stem from floods, an unusual number of winter storms, or an unusual level of snow or ice. The goal of this
reserve fund is to make sure monies are set aside for unusual weather conditions.

Rainy Day Stabilization Reserve: The Rainy Day Stabilization Fund will be used when the City faces a
multiple year economic recession or a rare, catastrophic expenditure. These funds may be utilized to assist
in addressing cyclical declines in operating revenues, generally resulting from economic factors outside the
control of the City, or an unusually large expenditure resulting from a rare legal settlement or catastrophic
weather event. The primary reason for the segregation of such monies is to prevent these reserves from
being used for unrelated City needs, and to demonstrate that resources are in fact being set aside
specifically for extraordinary and unforeseen revenue disruption or catastrophic expenditure need.

Capital Project Accounting and Capital Stabilization Fund (Board Order #485-92)

1.

All capital appropriations are to be made for project purposes, are to be presented in specific line item
format (i.e. design, project management, construction, equipment, etc.). An estimated project
completion schedule shall also be included with each capital appropriation request.

Appropriations for the acquisition, construction, or reconstruction of "major capital facilities" are to be
made to a Capital Improvement Fund instead of the General Fund, regardless of the financing source for
the capital appropriation. "Major capital facilities" will be defined as any acquisition, construction, or
reconstruction project which has an estimated cost of $500,000 or more and is expected to take more
than a single fiscal year to complete. Capital appropriations of less than $500,000 and those which are
expected to be completed within a single year will continue to be appropriated to the General Fund.

As capital projects are completed during the course of a fiscal year, the responsible department head
shall notify the Comptroller, who shall close unobligated appropriation balances to the Capital
Stabilization Fund. All year-end encumbered capital appropriation balances shall be brought forward
from one year to the next, without any action of the responsible department head.

Not later than July 15 of each fiscal year, each department head having a capital appropriation in either
the Capital Improvement or General Fund, for which there is an unexpended and unencumbered
balance at June 30, shall provide the Comptroller with a detailed request to carry the balance forward
into the new fiscal year. This request shall contain a detailed description of the work to be performed,
including any variations from the original plan, and a projected schedule for completion of the project.

Prior to closing any appropriation for a capital project which has not been completed, the Comptroller
shall obtain the concurrence of both the Mayor and Board of Aldermen.

A Capital Stabilization Fund shall be established within the Capital Improvement Fund section of the City's
books. The Comptroller is hereby authorized to close all completed general revenue and free cash
financed capital appropriation balances in both the General and Capital Improvement Funds to this fund.

No expenditures shall be made from the Capital Stabilization Fund. The fund shall serve solely as a
source for financing future capital needs.

Unobligated balances in bonded capital project accounts shall be transferred to the Capital Stabilization
Fund at the completion of each such capital project. These balances shall be reserved for future
appropriation in accordance with the municipal finance laws.

To the extent that the Mayor and Board of Aldermen have not voted to designate Capital Stabilization
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funds for a specific future project, the Unreserved Fund Balance in the Capital Stabilization Fund shall be
available for appropriation for additional capital needs.

5. To the extent that undesignated and unreserved funds are available in the Capital Stabilization Fund at
the time that the Capital Budget is submitted to the Board of Aldermen, this fund shall be used as the
priority source for capital appropriations. Free Cash shall not be used as a financing source for a capital
appropriation while equal funding is available in the Capital Stabilization Fund.

6. The Comptroller shall provide the Mayor and Board of Aldermen with a quarterly and annual detailed
report on the status of all capital appropriations, including a summary of all activity into and out of the
Capital Stabilization Fund.

V. CIP LEGAL REQUIREMENTS and POLICIES

Definition of Capital Projects

A capital project in general is defined as a physical public betterment or improvement involving facilities, land,
or equipment, with a substantial useful life and a cost of $10,000 or more. However, for purposes of using the
City’s debt service capacity to fund those projects supporting the General Fund operations, only those projects
valued at greater than $75,000 were considered. It is anticipated that capital line accounts in the department
operational budgets will include consideration of capital needs less than $75,000. Some projects which may be
valued at less than $75,000 individually could be more effectively done concurrently and were bundled for
purpose of management. Detailed breakouts of the component costs of the projects can be found in the
electronic back-up spreadsheets posted on the City’s website. Typical items classified as capital projects
include:

e new public buildings (including equipment needed to furnish such buildings);
e significant alterations, additions or improvements to existing public buildings;
e land improvements, acquisition, and development;

e large equipment replacement and/or refurbishing;

e street reconstruction and major resurfacing;

e pedestrian walkway construction and major rehabilitation;

e water main construction and rehabilitation;

e sanitary sewer and storm drain construction and rehabilitation; and

e |ong-range planning studies.

Capital Improvement Plan Policies and Goals

The Capital Improvement Program (CIP) shall be updated annually based upon changes in the City's capital
needs and financing availability in order to: identify needed improvements and/or additions to the City's
equipment and infrastructure; schedule projects in priority order over the ensuing five-year period; and ensure
adherence to City financial policy and City Charter requirements.

Capital projects shall be undertaken in order to satisfy documented needs and demands of the City of Newton.
The Capital Improvement Program shall be a realistic multi-year plan of capital spending, based upon revenues
and other financial resources that may reasonably be anticipated over the term of the plan. All capital project
proposals shall be thoroughly evaluated in terms of their estimated impact upon the annual operating budget of
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the City of Newton. The City will maintain its existing capital investments to minimize future maintenance and
replacement costs. Capital improvements shall meet one of the following criteria:

Enhance protection of public health and/or safety.

Ensure compliance with state and/or federal law or administrative regulations.

Reduce and/or stabilize operating budget costs.

Prolong the functional life of a capital asset of the City by 10 years or more.

Encourage further expansion of the City's real estate tax base, employment or housing.
Improve the ability of the City to deliver services.

Capital Improvement Program Charter Requirements — Article 5, Section 3

(a)
(b)

Submission - The Mayor shall prepare and submit to the Board of Aldermen a five-year Capital
Improvement Program at least six months prior to receipt of the next fiscal year's operating budget.
Contents - The Capital Improvement Program shall include: (1) a clear summary of its contents; (2) a list
of all capital improvements proposed to be undertaken during the next five fiscal years with supporting
data; (3) cost estimates, method of financing, and recommended time schedules; and (4) the estimated
annual cost of operating and maintaining the facilities included. The above information shall be revised
and extended each year.

Public Hearing - The Board of Aldermen shall publish in one or more newspapers of general circulation
in the City the general summary of the Capital Improvement Program and a notice stating: (1) the
times and places where copies of the Capital Improvement Program are available for inspection by the
public, and (2) the date, time, and place, not less than two weeks after such publication, when a public
hearing on said program will be held by the Board of Aldermen.

Adoption - After the public hearing, concurrently with the passage of the next fiscal year's budget, the
Board of Aldermen shall by resolution adopt the Capital Improvement Program with or without
amendment (Referendum of 11-4-75).
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CIP Yearly Calendar

Figure 3. Annual Capital Improvement Plan Calendar Cycle
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Updated Oct 15, 2013

FY14 (and prior) CAPITAL PROJECT UPDATES AND TIMELINE

FY14 Estimated
CIP # Project Title Proj Mngr Project Cost
6 (FY13) |FA Day MS A Valcarce $7,538,396
14 Energy Efficiency - Phase | (Cabot, | A Gilmore $2,000,000
Library, Underwood, Franklin, L- E)
26(FY13) |[Bowen Masonry J Morse $85,000
39(FY13) |Burr School EMS J Morse $250,000
6 Elem Modular Classrms J Morse $3,500,000
68 Ed Center Masonry P Ferolito $150,000
101 [Mason Rice Sprinkler J Morse $521,000
7(FY13) |Lincoln-Eliot Heating J Morse $250,000
323(FY13)|Horace Mann Windows P Ferolito $500,000
18 LFCC Accessibility P Ferolito $300,000
2 Carr School Renovation P Ferolito $12,744,676
379(FY13)|Angino Barn Interior T Callahan $758,000
Solar (PV) Installation A Gilmore $0
(Memorial Spaulding, Brown Middle,
Countryside, Newton North)
7(FY13) |Utilities Bldg. Envelope/Masonry P Ferolito $252,000
7 DPW Salt Shed (FY 2014) P. Ferolito $500,000
9 Craft St Garage Envelope P Ferolito $60,000
36(FY13) |Fire St #4 Windows P Ferolito $90,000
15 Senior Center Air Handler P Ferolito $188,000
Replacement (FY 2014)
157 |Bowen Rooftop Air Handler P Ferolito $100,000

2013

Apr-Jun  Jul-Sep

Complete

Complete

Complete

Complete

Complete

Apr-Jun

2014

Jul-Sep

2015
Jan-Mar  Apr-Jun  Jul-Sep  Oct-Dec

LEGEND
OPM/Designer Selection
Feasibility
Design

Construction




Updated Oct 15, 2013

FY14 (and prior) CAPITAL PROJECT UPDATES AND TIMELINE

Fy14 Estimated
CIP # Project Title Proj Mngr Project Cost
59  |C. Hall Accessibility for the War [T Callahan/ A. $750,000
Memorial Room Gilmore
Brown Elementary School P Ferolito $69,775
Window Replacement
100 |Jackson Homestd Archives A. Gilmore $846,000
14(FY13) [Communication Tower Bldg. J Morse $350,000
80 |City Hall Windows T Callahan/A.| 1,200,000
Gilmore
8 Fire St #10 & Wires alcarce/ A. Giln| $6,442,000
1(FY13) [Bigelow Stairs P Ferolito $385,000
1 Angier Elementary School A Valcarce $37,500,000
29 |Zervas Elementary School (FY 201{ A. Gilmore $40,000,000
3 Station #3 / HQs (FY 2014) A. Gilmore | $ 15,386,000
25 IT Fiber Installation Mulvey $1,750,000
10 Cabot Elementary School (FY 2014 A.Valcarce | $ 45,000,000
36 Library Cooling System J.Morse | $ 150,000
4 Sewer Inflow /Infiltration Project - Russell $ 5,643,625
West Newton Area
5 |Fire Water infrastructure Taverna | $ 2,700,000
Replacements- Washington St
13 Street Paving - 36 Streets Taverna $ 3,291,924
16 Domestic Water Quality Taverna | $ 1,300,000
Improvements- Roosevelt Rd
20  |Wales St. Bridge (Wellesley MOU) | Taverna | $ 400,000
Improvements
21 Islington Rd. Sewer Pump Russell $ 100,000
Replacement
29 Elliot St. Sewer Pump Repl. Russell $ 100,000

Jan-Mar

2013
Apr-Jun  Jul-Sep

Oct-Dec
|

Jan-Mar

2014
Apr-Jun  Jul-Sep

Oct-Dec

Jan-Mar

2015
Apr-Jun  Jul-Sep

B

Oct-Dec




Updated Oct 15, 2013

FY14 (and prior) CAPITAL PROJECT UPDATES AND TIMELINE

FY14 Estimated
CIP # Project Title Proj Mngr Project Cost 2013 2014 2015
Jan-Mar  Apr-Jun  Jul-Sep  Oct-Dec | Jan-Mar  Apr-Jun  Jul-Sep  Oct-Dec | Jan-Mar  Apr-Jun  Jul-Sep  Oct-Dec
|

|
. . . |
34 Sewer Inflow /Infiltration Project - Russell $ 3,861,585 I
Lower Falls Area I
37 Sidewalk Improvements Taverna $ 150,000 I
|
42 Isidewalk ADA Access Taverna | $ 62,000 :
51 |Quinobequin Rd. Sewer Pump Russell | $ 380,000 1
Replacement 1
|
70 LED (Light Emitting Diode) Paille $ 1,600,000 |
Streetlights replacement I
127 Parking Improvements Paille $ 250,000 I
|
23 Elliot St. Bridge inspection, Taverna $ 400,000 |
design, and repair I
41 Stormwater System Assessment Russell $ 100,000 |
|

2013 1 2014 2015

Jan-Mar  Apr-Jun  Jul-Sep  Oct-Dec | Jan-Mar  Apr-Jun  Jul-Sep  Oct-Dec | Jan-Mar  Apr-Jun  Jul-Sep  Oct-Dec




Updated October 1, 2013

b . . ESCALATED COSTS
F ' 20 1 5'20 1 9 CI P y P rl 0 rlty (Costs in FY2016-2019 are escalated 3.5% a year)
Total Total Total Total Total
49,429,015 | $ 72,428,226 | $ 62,504,465 | $ 38,704,818 | $ 15,373,205
Risk | Fundin, Prior Year
Priority Dept Project Title Project Description / Justification Est Cost in FY2014 8 : FY2015 FY2016 FY2017 FY2018 FY2019
Factor | Source Funding
$11M anticipated from MSBA. Renovate/ replace 92 yr Bondi
1 Schools | Angier School Replacement old school due to poor condition, aging bidg systemsand | $ 37,500,000 s | S 2,500,000 19,500,000 | $ 16,042,500
inadequate space per State Ed standards.
Fire Station #3 & H R te/Repl Station #3 needs major repairs/upgrades. Co-located w/
2 FireDept | 1o roion Qs - Renovate/Replace |r;ro s, Upgrade systems for code compliance, access & | $ 15,386,000 | 55.1 | Bonding |$ 500,000 2,000,000 | $ 7,762,500 | $ 5,769,618
Newton Centre Station .
female firefighters.
Fire Station #10 & Wires Div (Dedham St) - | Project addresses aging building systems, code upgrades,
3 Fire Dept rebuild w/added training facility ~ for access and accommodations for female firefighters. Wires| § 6,372,000 50.3 Bonding S 1,000,000 5,372,000
confined space Division merged @ $2.1M. Confined space training added.
FY14 feasibility study. Project will address aging systems, Bondi
4 Schools | Cabot School Renovation access, sprinklers, and space needs. Include cost to move | $ 45,000,000 | 50.0 /i;‘sélg 1,000,000 | $ 2,587,500 | $ 26,780,625 | $ 18,293,845
to Carr and back to Cabot. $7.5M anticipated from MSBA.
. § Project includes energy conservation measures at Library,
5 | public Buildings | E"e"8Y Efficiency Upgrades to City/School | ¢ryjin, nderwood, Cabot Schools thru NSTAR preferred | § 3,000,000 | 49.1 | " g 500,000 500,000 | $ 517,500 | $ 535,613 | 554359 | $ 573,762
Buildings vendor program. Stabilztn Fund
FY14 feasibility study. Project to address space needs due Bondi
6 Schools | Zervas School - Renovation/ Replacement o growing enrollment, bide systems, access. Include cost | $ 40,000,000 | 48.6 | G S 1,000,000 5,000,000 | $ 25,875,000 | $ 9,641,025
to move to Carr and back to Zervas
L ) Part of 12 yr $49.1 M program to remove excess inflow X
7 DPW/ Sewer Sewer Inflow /Infiltration Project - Lower and infiltration into sewer system. Design (FY14) and $ 3.861.585 48.4 Enterprise $ 523710 3337.875
Falls Area e Funds ! e
constr (FY15) for Lower Falls area.
. . Year three of 3 year program to replace and repair water X
8 DPW/ Water Replace Water Pipes to Improve Fire pipes in order to meet ISO fire flow standards which are S 4,356,315 48.3 Enterprise 4,356,315
Flows - e . Funds e
currently defficient.
. ) Interior air handler replacement, pneumatic DDC controls
9 Library Newton Free Library - Mechanical conversion, replace chiller controls, repair/restore ice tank | § 1,100,000 48.2 Bonding 500,000 | $ 310,500 | $ 321,368
Upgrades system.
i hanical Replace Roof Top Mechanical equipment that is beyond
10 Police Police Headquarters - Mechanica its useful life. Currently requires a lot of maintenance and | § 300,000 48.0 Bonding 300,000
Upgrades service calls.
i Roads include Lowell, Melrose, Staniford, Freeman, Lake,
11 DPW Street Paving - Cold Plane and Pave 20 Crystal, Berwick, Oak, Grove, Central, Bridge, Temple, S 3,032,150 47.6 Chapt 90/ Alt 3,032,150
Streets Walnut, Linwood, Walnut Pl, Newtonville, Daniel, Ridge, Funds
L . Part of 12 yr $49.1 M program to remove excess inflow .
12 DPW/ Sewer Sewer Inflow /Infiltration Project - and infiltration into sewer system. Design (FY15) and S 6,510,150 47.3 Enterprise 1,257,525 | $ 5,436,467
Chestnut Hill Area . e . Funds e e
constr (FY16) for Chestnut Hill area.
) Replace emergency generator with smaller unit and install
13 Schools Horace Mann School - Electrical/ battery back-up emergency egress lighting system. S 150,000 | 47.1 Bonding 150,000
Emergency Generator :
Upgrade elec service/ panels.
_ . Install CO/NOx detection system for garage so that the .
14 DPW/ Water Water/Utilities Department -Mechanical detection of gas energizes the existing exhaust fans. S 77,650 47.0 Enterprise 77,650
Upgrades ! Funds ’
Install backdraft damper on fans.
. ) Replace emergency electrical generator (30kW,
15 Fire Dept Fire Station #1, Newton Corner - Replace 208Y/120V, 3-Phase, 4-Wire) and transfer switch which S 127,500 46.9 Bonding 127,500
Emergency Generator . K ! 4
are at the end of their useful lives.
Replacement of 2002 city vehicle used for construction Ent .
16 DPW/ Water |Replace Water-Sewer Construction Truck |work on City water mains and for snow removal/sanding | $ 135,000 | 46.5 nFerpdrlse 135,000
operations. Life span of vehicles is 15 yrs (#311). unds
. ) . |Wallintegrity is jeopardized. Project to minimize property X
17 DPW/ Storm Cheeseca!(e Broo.k !)ralnage Basin: Repair | 12mage due to flooding from heavy rains and S 300,000 | 46.5 Enterprise S 25,000 100,000 | $ 181,125
and Rebuild Retaining Wall . . Funds
compromised conveyance systems. Phase | is survey.
Replace 2 vehicles taken out of service: Vehicle #73 and
18 DPW DPW - Replace Large Construction Trucks |#40. Required for sanding fleet for snow and for S 310,000 | 46.3 Bonding 310,000
construction work.
Add ADA compliant access route to a portion of Newton
19 Parks/Rec | ewton Centre Playground- last phase of | o \y/o piayeround. Approved for CDBG funding by City | $ 90,000 | 46.3 | cDBG Eligible | $ 45,000 45,000
6 phase accessibility project L .
Commission on Disability.
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City Hall - Plumbing and Accessiblit Upgrade toilet rooms for improved accessibility as
20 Public Buildings Y 8 Y pg. P Y S 105,000 45.9 Bonding S 105,000
Improvements required by code.
Improve pedestrian safety. Repair/replacement of
21 DPW sidewalk Improvements sidewalks in poor condition and new sidewalks in village | 150,000 | 45.8 Chapt 90/ Alt S 150,000
centers, school zones, on major roads. Funds
Five acre parcel located at Manet Road has been
22 Parks/Rec  |Purchase Manet Road MWRA Resevoir surplused by the MWRA in January 2013. State legislation | § 850,000 | 45.8 | cPAEligible | $ 30,000| $ 820,000
filed to allow purchase. Interest by the community to
Replacement of vehicle/ equipment used to clear out Ent X
. nterprise
23 DPW/ Sewer |Replace 1995 Sewer Jet Truck blockages in the sewer system to prevent sewer backups. | $ 240,000 45.8 p Z ! S 240,000
(#369). unds
Traffic Light Improvements on Upgrade traffic signals on Washington St at
24 DPW St Intersections (W ) |Waltham/Watertown/Chestnut/Cherry/Highland S 138,000 45.7 Chapt 90/ Alt S 138,000
intersections to improve safety, visibility. Funds
Storm drain pipe has partially collapsed and requires Enterprise
25 DPW/ Storm  |Repair Hammond St Drain B in pip partially P aul S 210,000 | 45.6 pri S 210,000
repair to prevent flooding. Funds
Water Pump - Repair pump in concert Replace 60 hp pump in Fire Station #10; boosts water X
26 DPW/ Water |with Fire Station 10 project on Dedham St |pressure in high areas of City. Pumps fill Oak Hill Tank. S 100,000 | 45.6 Enterprise S 100,000
Coord w/construct. Funds
3 Streets include Vernon, Eldredge, EImwood, Beacon,
27 DPW Street Paving - Cold Plane and Pave 21 pembroke, Durant, Hanson, Bishopsgate, $ 3,200,000 45.6 Chapt 90/ Alt 3,312,000
Streets Hammondswood, Monadnock, Otis, Adams, Circuit, Funds
Provide appropriate curb cuts to comply with federal ADA
28 DPW Handicap curbcut access to sidewalks requirements and to provide safe, accessible means to S 65,000 45.5 | CDBG Eligible S 65,000
and from City sidewalks.
Repl Fire Dept P Trucki Replace 1999 Pumper Truck exceeding NFPA 15-yr life
eplace Fire De mper Truck in - .
29 Fire Dept P ! P ur per Truckl expectancy; will replace a 1992 spare engine. S 650,000 | 45.4 Bonding 672,750
Newton Corner (Engine 1)
. | Cleaning and lining of water pipes to improve water X
30 DPW/ Water Clean and Line Water Pipes to Improve quality, ensure pipe integrity and capacity. Precedes S 4,321,500 45.1 Enterprise 4,472,753
Water Quality . ’ ’ Funds 4 ’
scheduled roadway paving.
Upgrade electri ice, Is and sub- Is t rt
31 Schools  |Ed Center - Electrical Upgrades prac eleciric sery ke, pafie s and subpaneis o support 242,000 | 44.6 | Bonding 250,470
IT server room and other building functions.
L . Part of 12 yr $49.1 M program to remove excess inflow .
32 DPW/ Sewer Sewer Inflow /Infliltration Project - and infiltration into sewer system. Design (FY16) and S 4,370,000 44.3 Enterprise 631,350 | $ 4,027,806
Newton Centre e Funds ! e
constr (FY17) for Newton Centre area.
R . Repair, repoint and clean exterior masonry. This is Phase .
33 Schools Education Center - Exterior Masonry Work ) S 200,000 | 44.1 Bonding S 80,000 124,200
Il of work begun in FY13.
On-going program to repair and repoint exterior masonr
34 |Public Buildings|City Hall - Envelope - Masonry Repairs going program to rep P oYl g 253,000 | 44.0 Bonding | $ 120,000 137,655
to preserve building envelope. Address worst areas first.
. ) Remove diesel and heating oil tanks, replace with tanks
35 Fire Dept Fire Station #1 (Newton Corner) - Replace from Countryside Schl. Abate room. Gas conversion and S 80,000 43.8 Bonding 82.800
Tanks . . ’ 4
and other mech. work in future renovation work.
Replace two 60 year old boilers and variable air volume
36 Schools FA Day School - Replace Boilers place t v S 495,000 | 43.8 Bonding 401,580 | $ 114,621
(VAV) coil work.
Replacement of existing city vehicle/ equipment used for
37 DPW DPW - Replace 1985 Excavator street & sidewalk repairs. (#110) Beyond usefull life S 280,000 43.8 Bonding 289,800
expectancy.
Station built 1950, rehabbed in 1992. Contains 2 (5 h. Enterprise
38 DPW/ Sewer |Prairie Avenue Sewer Pump Station ' (5 he) S 110,000 | 43.7 P 113,850
pumps. Replace wet well. Funds
Replace condensing units. Replace and insulate ductwork
39 Public Buildings | City Hall - Mechanical Upgrades and replace fans. Add mini-split A/C units in conjunction | $ 425,000 | 43.7 Bonding 279,450 | $ 166,040
with window restoration /replacement.
o . . Replace boiler, remove underground storage tank.
40 Parks/Rec Pelligrini Park Field House - Mechanical Convert to gas, provide new heating controls, fans and S 160,000 43.6 Bonding 165,600
Upgrades R ’ ’
heaters in future.
Repl. Total Building 1986 Built f . Roof h
41 Schools Horace Mann School - Replace Roof eplace lota Sullding ullt up root area. Rool has S 400,000 43.5 Bonding 414,000

reached its life expectancy.
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Restore/Replace windows in phases to improve energy
42 Public Buildings | City Hall - Exterior Windows & Doors efficiency, functionality and comfort, and to preserve S 1,000,000 | 42.4 CPA Eligible S 500,000 | $ 543,375
exterior wall.
Teaffic Lizht | ts at Watert Upgrade traffic signal and intersection at Watertown and Chapt 90/ Alt
raffic Light Improvements at Watertown . . ap
Adams/Chapel Rd to improve safety and visibility.
43 pPw @ Adams/Chapel St Intersection P P v v $ 248,000 42.0 Funds $ 256,680
Teaffic Light | ts at Ch @ Upgrade traffic signal and intersection at Cherry and Chapt 90/ Alt
raffic Light Improvements at Cherry N P ap
DPW Webster/Derby St to improve safety and visibility.
44 Webster/Derby St Intersection v P v 4 $ 210,000 42.0 Funds $ 217,350
Replace 1996 F800 with 165K miles on it. Not cost
45 Fire Dept  |Replace Fire Dept Bucket Truck effective to keep it on the road. Safety components are S 220,000 | 41.8 Other S 227,700
failing, putting personnel at risk.
Improve pedestrian safety. Repair/replacement of
46 DPW Sidewalk Improvements sidewalks in poor condition and new sidewalks in village $ 150,000 41.4 Chapt 90/ Alt $ 155,250
centers, school zones, on major roads. Funds
3 Replace 2001 vehicle/ equipmt used to haul materials for .
47 DPW/ Sewer Replace 10-Wheeler Large Capacity treching / backfilling for sewer line repairs. Also used for S 160,000 41.0 Enterprise S 165,600
Construction Trk ’ Funds !
snow removal. (#365)
Replacement of 2004 truck used for construction work on Enterori
48 DPW/ Water |Replace Heavy Construction Truck City water mains and for snow removal/sanding S 130,000 | 41.0 nterprise S 134,550
. . . . Funds
operations. Life span of vehicles is 15 yrs (#316).
Eliminate deteriorated roadway condition and enhance
49 DPW Walnut Street (Homer Street to Route 9) - public safety. Arterial minor. Federal funds for constr only. | § 250,000 40.9 Chapt 90/ Alt S 258,750
Final Design . X ’ Funds ’
Design funded by City.
L Pump station is used for flood and mosquito control of X
50 DPW/ Storm Rehabilitation of Forest Grove Storm Flowed Meadow and needs upgrades and repair workto | § 150,000 | 40.8 Enterprise S 155,250
System Pump Station . ! Funds ’
function properly.
Design/construct a state-of-the-art response center in
51 IT City Emergency Operations Center conjunction with HQs Fire Station. Technology center for | § 250,000 | 40.8 Bonding S 252,372
detailed information for emergency incidents from which
Two boilers are 54 years old and beyond their useful life.
52 Schools igelow School - hanical Upgrad Replace one boiler, storage, and enhance circulation S 450,000 40.8 Bonding 482,051
system.
Provide appropriate curb cuts to comply with federal ADA
53 DPW Handicap curbcut access to sidewalks requirements and to provide safe, accessible means to S 63,500 | 40.5 | CDBG Eligible 68,023
and from City sidewalks.
Jich Jich ion f Convert 19 gas lights to electric lights on existing utility
54 DPW Streetlig| t‘s‘- Gaslight Conversion for poles. Convert 56 gaslights to electric lights where no S 234,000 40.5 Other 242,190
Energy Efficiency streetlight pole exists. Requires installation of conduit,
. Complete roof top unit work begun in stimulus project.
55 DPW Crafts Street Garage - Mechanical Replace fans, duct work, unit heaters. Provide gas S 400,000 40.4 Bonding 428,490
Upgrades d . 4 3
etection system.
' . | Cleaning and lining of water pipes to improve water X
56 DPW/ Water Clean and Line Water Pipes to Improve quality, ensure pipe integrity and capacity. Precedes S 4,018,000 | 40.2 Enterprise 4,304,182
Water Quality . ’ ! Funds 4 ’
scheduled roadway paving.
L . Part of 12 yr $49.1 M program to remove excess inflow X
57 DPW/ Sewer Sewer Inflow /Infiltration Project - and infiltration into sewer system. Design (FY17) and S 4,500,000 40.2 Enterprise 642,735 | $ 4,324,000
Nonantum Area T Funds ! e
constr (FY18) for Nonantum area.
Lincoln Eliot School - Replace Emergency |Replace emergency generator with smaller unit and install
58 Schools P gency | rep gency & o $ 150,000 | 40.1 | Bonding 160,684
Generator battery back-up emergency egress lighting system.
Restore/replace historic exterior doors and windows.
59 parks/Rec Newt.on CD'rner Parks & Rec Headquarters - Weatherstrip and seal for energy efficiency. Window bay | § 217,000 | 40.0 CPA Eligible 232,456
Exterior Windows & Doors . .
foundation repairs.
Traffic Light Improvements at Dedham @ |Upgrade traffic signal and intersection at Watertown and
60 DPW Nahanton St Intersection Adams/Chapel Rd to improve safety and visibility. S 219,000 39.7 Chast 9:/ Alt 234,598
unds
. Streets include Crafts, Ward, Morton, Parker, Varick,
61 DPW Street Paving - Cold Plane and Pave 18 Annawan, Bennington, Bound Brook, Tower, Henshaw St, | & 3,100,000 39.6 Chapt 90/ Alt 3,320,798
Streets Henshaw Ter, Kilburn, Vine, Fuller, Town House Dr, Mill, Funds
. . Replace emergency generator which is at the end of it
62 Fire Dept Fire Station #2, West Newton - Replace useful life. Install life/safety equipment stored in Wires S 163,000 39.3 Bonding 174,610
Emergency Generator . ’ ’
Division.
. Footbridge structure (steel and abutement) is in poor -
DPW Repl. Gath/Alb le Foot Brid CDBG Eligibl
63 eplace Gath/Albemarle Foot Bridge condition and is not wheelchair accessible. $ 150,000 39.2 igible 160,684
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. . . . Phased project. Current maps are deteriorating rapidly. A
64 DPW Map Project for M8 Inew storage system would allow DPW to store maps after | $ 100,000 | 39.1 | cPAEligible 107,123
Phase | scanning. Proposed to be a phased project.
Crafts St DPW Operations (Stable) - Preserve historic building envelope. Repoint/repair lintels,
65 DPW Restore Building Envelope, Windows & |sills and brick veneer. Restore/replace windows, doors S 943,000 38.9 CPA Eligible 1,010,165
Roof and roof and cupola as historically appropriate.
. . . Sewerage pumped to higher point and gravity fed to X
66 DPW/ Sewer Quinobequin Road Sewer Pump Station - MWRA pipes for treatment. Replace pump 1 and motors S 420,000 389 Enterprise s 120,000 160,684 S 166,308
Replace Pump " Funds
at life expectancy.
. . Replace the department Self-Contained Breathing
67 Fire Dept  |Replace Fire Department SCBA Gear Apparatus (SCBA), purchased in FY 2007. S 350,000 | 38.3 Other 374,929
. . Remove existing windows and replace w/energy efficient
68 Fire Dept Fire Station #1, Newton Corner - Replace insulated units(64ea). Repair and repoint exterior S 386,000 38.3 Bonding 413,493
Windows & Doors & Repair Masonry . ’ ’
masonry to preserve building envelope.
. Fire Station #2, West Newton - Replace Remove existing wood windows and replace with new .
69 Fire Dept Ext. Windows & Doors energy efficient insulated windows (40ea). $ 87,000 38.3 Bonding 93,197
Repave Pearl Street municipal parking lot which is in poor Chapt 90/ Alt
70 DPW Repave Pearl Street Parking Lot P L palp e P S 125,000 38.0 pt 90/ 133,903
condition. Funds
Repair of culverts along Laundry Brook t t Enterpri
71 DPW/ Storm  |Laundry Brook Culvert Repairs epalr of culverts along taundry Brook to preven $ 643,000 | 38.0 neerprise 688,798
flooding. Funds
. . Replace air handlers and roof top equipment, replace
Newton South High School - Mech: |
72 Schools uev:;nesou 'gh Schoo echanica hydronic/ACCU system due to burner failures and S 400,000 37.8 Bonding 428,490
Pe outdated controls.
Improve pedestrian safety. Repair/replacement of
73 DPW Sidewalk Improvements sidewalks in poor condition and new sidewalks in village S 150,000 37.8 Chapt 90/ Alt 160,684
centers, school zones, on major roads. Funds
Replace vehicles out of service: Vehicle #101 (1993) and
74 DPW DPW - Replace Large Construction Trucks |#69 (1983) Required for sanding for snow and for S 300,000 37.8 Bonding 321,368
construction work.
Replacement of existing city vehicle used for construction Ent X
75 DPW/ Water |Replace 2004 Construction Truck work on City water mains and for snow removal/sanding | $ 130,000 | 37.8 nterprise 139,259
. R . Funds
operations. Life span of vehicles is 15 yrs (#310).
Replacement of existing city vehicle/ equipment used in Enterprise
76 DPW/ Water |Replace 2008 Backhoe place ) 8 ity / equip S 120,000 37.8 P 128,547
water line repairs and maintenance (#328) Funds
Newton South High School- Controls f Install Delta Controls which are incompatible with newer
ewton So chool- Controls for o L
77 Public Buildings w uth High Schoc technology. Improve efficiencies by balancing air supply | $ 500,000 37.8 Bonding 535,613
HVAC and recommissioning .
and hydronic systems.
e Li di ) Repair broken roof slates. Reflash where leaks are
78 Public Buildings Auburndale Library - Building Envelope occurring. Repair/replace gutters and downspouts. Pitch | § 128,000 37.7 CPA Eligible S 141,916
and Roof . .
rain leaders away from bldg. Repair concrete ramp. Grout
. Dedham, Prince, Berkeley, Cherry, Highland Ave, Grafton,
79 ppw  |StreetPaving-Cold Planeand Pave 26 g4 pato Waban, Lyman, Lee, Colbert, East Colbert, Oak | $ 2,900,000 | 37.7 | Cheptoo/At $ 3,547,897
Streets Cliff, Whittier, Paul, Allerton, Locksley, Rotherwood, Funds
Replace boiler, second boiler and hot water conversion in .
80 Schools Ed Center - Mechanical Upgrades P ) S 250,000 | 37.6 Bonding S 277,179
out years. Boilers are 35 years old.
Hamlet Street Sewer Pump Station - Sewerage is pumped to a higher point and gravity fed to Enterprise
DPW/ S
81 / Sewer Replace Pumps MWRA pipes for treatment. Replace pumps and motors. $ 100,000 37.6 Funds $ 110,872
Provide appropriate curb cuts to comply with federal ADA
82 DPW Handicap curbcut access to sidewalks requirements and to provide safe, accessible means to S 63,500 37.5 | CDBG Eligible S 70,404
and from City sidewalks.
Replacement of existing city vehicle/ equipment used for .
DPW DPW - Repl 1997 Backh Bond
83 eplace ackhoe street & sidewalk repairs. (#120) at useful life expectancy. $ 110,000 37.5 onding $ 121,959
Remove slate and install new slate roof, gutters and }
84 Public Buildings | Waban Library-Roofs ! 8 S 252,000 37.4 CPA Eligible S 279,397
downspouts.
Provide a secure, evironmentally controlled environment
85 IT Consolidated Data Center for equipment necessary to support City operations in S 250,000 37.4 Bonding S 498,923

efficient manner.
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. Replace Engine 3, a 2004 Pumper Truck; to be used as
86 Fire Dept Re"'f’ce Fire Dept Pumper Truck spare to replace spare Engine 14, a 1992 pumper that S 600,000 | 37.4 Bonding 665,231
(Engine 3)
should no longer be used.
Install new membrane roof on flat roofs. Repair/replace
87 City Hall - Roof Repair/Replacement gutters on balcony roofs. Replace metal roofing/flashing | $ 226,218 | 37.3 Bonding 250,812
asreq'd.
. | Cleaning and lining of water pipes to improve water X
88 DPW/ Water Clean and Line Water Pipes to Improve quality, ensure pipe integrity and capacity. Precedes S 4,074,600 37.3 Enterprise 4517,582
Water Quality . ’ ! Funds 4 !
scheduled roadway paving.
Newton South High School - Fire Alarm
89 Schools Upgrades 8 Upgrade fire alarm system to be fully addressable. S 150,000 37.3 Bonding 166,308
Based on hydraulic studies, tanks are no longer needed to X
90 DPW/ Water Water Tanks - Remove Stanton Ave. & maintain water pressure. Structural assessment may be S 600,000 37.2 Enterprise 665,231
Winchester St. Water Tanks ’ Funds !
needed.
Replace generator with emergency battery back-up
91 Police Police Annex - Emergency Generator system. Update system for ADA compliance. Upgrade S 140,000 37.1 Bonding 155,221
exterior lighting & occupancy sensors.
Teaffic Light | ts at H d Upgrade traffic signal and intersection on Harvard St at Chapt 90/ Alt
raffic Light Improvements at Harvar . . I ap
DPW Newtonville Street to improve safety, visibility.
92 Street at Newtonville St Intersection P ¥ v 5 81,000 371 Funds 89,806
Replacement of existing city vehicle used for construction Ent X
93 DPW/ Water |Replace Construction Truck work on City water mains and for snow removal/sanding | § 130,000 37.1 nFer;;nse 144,133
operations. Life span of vehicles is 15 yrs unds
. Upgrade traffic signal and intersection on Pearl at Jackson
94 DPW Traffic Light Improvements at Pearl Street Street to improve safety, visibility and ADA compliance. $ 81,000 37.1 Chapt 90/ Alt 89,806
at Jackson St Intersection ’ Funds !
Provide curb cuts to comply with federal ADA
95 DPW Handicap curbcut access to sidewalks requirements and to provide safe, accessible means to S 63,500 37.1 | CDBG Eligible 70,404
and from City sidewalks.
Upgrade elevator, door hard d si f
96 Schools Ed Center - Accessibility Upgrades pera .emeeva of, doorhardware, and signage for S 100,000 37.1 Bonding 110,872
accessibility.
. Upgrade entrance ramp, elevator, toilet rooms, and door .
97 Schools Burr School - Accessibility Upgrades o S 100,000 37.1 Bonding 110,872
hardware for accessibility.
ahl . " . Phase | of 2008 Master Plan for park renovation.
98 Parks/Rec Newton ng- ands Playgrnd - Ph I Design |\ occoc drainage problems & builds new ball fields and | § 1,970,000 37.1 CPA Eligible | $ 320,000 1,829,384
& Construction .
courts. Highly used park.
DPW - Replace 1994 Packer Trash Replacement of existing city vehicle/ equipment used for .
DPW Bond
99 Collection Vehicle collecting trash/recycling in Parks & Village Centers. (#52) $ 150,000 371 onding 166,308
Replace existing pipe which has settled and is causin; Enterprise
100 DPW/ Storm | Pellegrini Park Drain Replacement P R 8 pip & S 130,000 36.9 P 144,133
flooding. Funds
Improve pedestrian safety. Repair/replacement of
101 DPW sidewalk Improvements sidewalks in poor condition and new sidewalks in village | § 150,000 36.8 Chapt 90/ Alt 166,308
centers, school zones, on major roads. Funds
. - ) Replace outdated / failing City Pool Facility. Existing bldg
102 Parks/Rec Gath Pool - New Swim Facility Design and naturally vented to outside putting pipes and interior S 7,500,000 36.7 Bonding S 573,762
Construction X . T ’
surfaces at risk of failure.
Replace 2005 vehicles/equipment used to haul materials Ent X
103 DPW/ Sewer |Replace two Large Construction Vehicles |for trenching/ backfilling for sewer line repairs. Also used | § 300,000 36.7 nterprise 332,615
. Funds
for snow plowing (#366 and #367)
. . . Restore/replace windows and doors with historically
104 Police Police Annex - Exterior Windows & Doors appropriate energy efficient units. Repoint exterior brick | § 200,000 36.6 CPA Eligible S 229,505
& Building Envelope . . ’ 4
and entry ramp. Repair stone lintels.
. Library used as cooling station for residents. Existing
105 Library Newton Free Library - Generator energy agreement mandates peak usage on auxillary S 250,000 36.4 Bonding $ 286,881
Replacement . -
power when regional demand is high extreme.
Gity Hall - Sorinkl 4 Fire Al Plan installation of sprinkler system and addressable fire
ity Hall - Sprinklers and Fire Alarm . . . )
106 | Public Buildings Uty 4 P! alarm upgrades in City Hall in conjunction with other S 1,215,000 36.3 Bonding S 1,394,240
pgraces building upgrades.
107 Public Buildings | City Hall - Electrical Upgrades Replace emergency generator and electrical upgrades. S 225,000 36.3 Bonding $ 258,193
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Hot water conversion and distribution as part of future
108 Schools Ward School - Mechanical Upgrades major renovation. (Could also keep the steam system for | § 2,000,000 | 36.2 Bonding
approx $500K).  Include in major renovation.
s Inflow /Infiltration Project Part of 12 yr $49.1 M program to remove excess inflow Enterori
ewer Inflow /Infiltration Project - P X nterprise
109 DPW/ Sewer d and infiltration into sewer system. Design (FY17) and S 4,500,000 36.2 pri S 642,735 | $ 4,324,000
Nonantum Area Funds
constr (FY18) for Nonantum area.
Future building renovation will address hardware, toilets,
110 Schools | Ward School - Accessibility Improvements |elevator, etc. (stage access, railings signage, water S 1,480,000 | 36.2 Bonding
fountains).
. ) . |Remove fuel storage tanks and convert to gas. Other
111 Fire Dept Fire Station #2, West Newton - Mechanical mechanical work to be done as part of future building S 140,000 36.2 Bonding
Upgrades renovation.
. | Cleaning and lining of water pipes to improve water X
112 DPW/ Water Clean and L'_“e Water Pipes to Improve quality, ensure pipe integrity and capacity. Precedes S 4,074,600 36.2 Enterprise $ 4,517,582
Water Quality . Funds
scheduled roadway paving.
Replace of 1950's portion of the building's roofing system
113 Schools Bowen School - Roof Replacement P  port! uiding N =¥ S 180,000 36.2 Bonding
as it has reached its life expectancy.
Repl tor, electrical Is and sub-
114 Schools Mason Rice School - Electrical Upgrades p:E;:e emergency generator, electrical panels and su S 325,000 36.1 Bonding
Sanit: iping is deteriorating. U des to toilet
115 Schools Pierce School - Plumbing Upgrades anitary piping Is deteriorating. pgrades to toflet rooms | ¢ 225,000 | 36.0 Bonding
and water fountains
Study options for repair /replacement. Steam system has
116 Schools Brown School - Mechanical Upgrades failed. $50K/yr to address steam leaks. Hot water S 2,000,000 36.0 Other
conversion in next ten years ($2M). Periodically causes
Replace the 1990's Sarnifil roofing system on the main
117 Schools Mason Rice School - Replace Roof portion of the building. Existing roof has reached its life S 580,000 35.9 Bonding
expectancy.
. Dedham, Prince, Berkeley, Cherry, Highland Ave, Grafton,
118 DPW Street Paving - Cold Plane and Pave 26 Bald Pate, Waban, Lyman, Lee, Colbert, East Colbert, Oak | § 2,900,000 35.9 Chapt 50/ Alt S 3,215,282
Streets Cliff, Whittier, Paul, Allerton, Locksley, Rotherwood, Funds
Repl tire buildi f system. Roof is b d it
119 Schools Bigelow School - Roof Replacement u:fjlcﬁf:n re bullding root system. Roolls beyond its S 750,000 35.9 Bonding
Replace the total building roofing system installed in the
120 Schools Burr School - Replace Roof 1920,5 8 8 sy S 450,000 | 35.9 Bonding
. - Upgrade Historic Board Chamber to improve mechanical,
121 Public Buildings C:y Hall - Rehabilitate Board of Alderman electrical, audio/visual systems and lighting and interior S 250,000 35.8 CPA Eligible
Chamber finishes.
. Deferred. Cleaning and lining 760 LF of 8" water main, X
122 DPW/ Water Needham Street - Clean and Line Water 1880. This precedes upcoming TIP funded road $ 136,800 35.7 Enterprise
Main - Oak to Charlemont N - ’ Funds
reconstruction project.
123 Public Buildings City Hal} - Masonry Restoration of War Implem.ent re.commendations from 2007 Study of the $ 185,000 35.7 CPA Eligible
Memorial Steps Memorial Stairs.
Wolcott St - Replace Water Main at Deferred due to paving. Replace 1,150 LF of 6" water main Enterprise
DP'
124 W/ Water Wolcott St - Webster to lonia with 8", 1905. This precedes scheduled roadway paving. $ 230,000 35.6 Funds
Direct Digital Control i d de heati
125 Schools Mason Rice School - Mechanical Upgrades .|ret? I_gl & ontrols conversion and upgrade heating S 450,000 35.6 Bonding
distribution system.
Upgrade / replace egress lighting and exit signage per
126 DPW Elliot St. Garage - Electrical Upgrades code. Upgrade audible fire alarm and strobes to ADA S 192,000 | 35.5 Bonding
compliance. Replace receptacles, conduit, electric panels.
Replace interior air handlers in first . Direct Digital
127 Schools Bowen School - Mechanical Upgrades eplace interior ?" anclers fn first year. Birect Ligita S 325,000 35.5 Bonding
Controls conversion.
Upgrade toilet rooms, Replace door hardware; Modif -
128 | Public Buildings | Waban Library-Accessibility Upgrades P8 ; s, Rep ) v S 110,000 | 35.4 | CDBG Eligible
door at stairwell or install automatic door opener.
Burr School - Sitework Sidewalk Ram Front stair railing collapsing; catch basin at entrance
129 Schools P 8 coapsing $ 280,000 | 35.4 | Bonding

Repairs

plaza, parking area, make accessible route
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Bigelow School - Replace Windows and Replace aging windows and exteror doors to improve
130 schools | & P pace aghe W ' . $ 400,000 | 35.4 | Bonding
Doors comfort, operation, and energy efficiency.
Underwood School - Accessibilit Accessibility upgrades including compliant door
131 Schools v yupe 8 comp $ 415,000 | 35.4 Bonding
Upgrades hardware, Toilets, and Elevator
. Design and Construction for renovated interior including
132 DPW Craft.s StDPW OIPErElIOIIS (stable) - mechanical, electrical, plumbing, and accessibility $ 500,000 35.2 CPA Eligible
Interior Renovation
upgrades.
| ) o . Repair foundation walls and rebuild ramp foundation
133 DPW Elliot St. Operations Building - Building walls. Repair/replace areaway retaining wall. Repair S 123,000 35.2 Bonding
Envelope R . ’
cracks; repoint mortar joints.
Replacement of existing city vehicle/ equipment used to .
DPW DPW - Repl 1998 Front End Load Bond
134 eplace ront End toader load materials for street & sidewalk repairs. (#104) $ 160,000 35.2 onding
Crystal Lake Bathhouse Existing bathhouse is in poor condition and is not
135 Parks/Rec ¥ accessible. Renovate/Replace bathhouse and improve S 5,000,000 35.2 CPA Eligible
Renovate/Replace site
Memorial Spaulding School - Mechanical |Replace controls, air handlers. Replace 2nd boiler, hot .
School Bond
136 chools Upgrades water conversion, and Direct Digital Controls conversion. $ 750,000 35.2 onding
137 Schools Underwood School - Replace Roof Replace whole building roof in 2 phases. S 450,000 35.1 Bonding
0ak Hill School - Mechanical Upgrades - . i . o
138 schools Roof Top Units and Distribution System Rer:lace Roof top air handling units and distribution $ 250,000 35.1 Bonding
system
Newton South High School - Electrical
139 Schools W uth Hig ' Upgrades to Lighting and controls S 150,000 35.1 Bonding
Upgrades
. . Repair damaged exterior brick walls and trim. Remove
140 Parks/Rec Burr Park Field House - Building Envelope entry landing stairs and railings and install new code- S 313,500 35.1 CPA Eligible
and Window Restoration K X . - . ’
compliant landing, stairs and railings. Restore windows.
141 Parks/Rec  |Replace Weeks Playground Tennis Courts |Replace 4 existing tennis courts at Weeks Playground. S 220,000 35.1 Bonding
Replace McGrath Playgound (Warren Replace 4 existing tennis courts at McGrath Playground
142 | parks/rec | e vgound (Warren) p J V8 $ 220,000 | 35.1 | Bonding
Tennis Courts (Warren).
. . Deferred due to paving. Waltham to Wolcott (FY14). X
143 DPW/ Water Webster St. - Clean and Line Water Main Cleaning and lining 3,150 LF of 8" water main, 1932. This | § 759,000 35.1 Enterprise
on Webster St . ! Funds
precedes scheduled roadway paving.
lierini Park Fiel ‘bl Provide accessible toilet rooms, door hardware, signage
144 Parks/Rec Pelligrini Park Field House - Accessibility/ and a hi-low drinking fountain. Resurface and re-grade S 183,500 35.0 | CDBG Eligible
Site Upgrades ’
path to play area.
) ... |Upgrade toilet rooms, install accessible door hardware
145 Parks/Rec Emerson Community Center - Accessibility and drinking fountains; Resurface main entrance ramp S 209,000 35.0 Bonding
Upgrades . . ’
and install handrails.
Replace Air handlers. Direct Digital Controls conversion for
146 Schools Williams School - Mechanical Upgrades P 8 S 200,000 | 34.9 Bonding
HVAC system.
Upgrade Distributi tem, controls, and .
147 Schools Underwood School - Mechanical Upgrades perace Distribution system, controls, and remove S 525,000 34.9 Bonding
underground tank.
. ) . Rebuild accessible ramp. Repair and repoint stone
148 Public Buildings City Hall - Repair Front stone entry stairs cornice. Rebuild/reset main entry stairs and install code- | § 324,000 34.9 Bonding
and Accessible Ramp . L !
compliant railings.
149 Schools Countryside School - Mechanical Upgrades |Replace RTUs at Annex, Direct Digital Control conversion | $ 250,000 34.9 Bonding
150 Schools Ward School - Mechanical Upgrades Replace second boiler and steam trap work. S 300,000 34.9 Bonding
Replace 2nd boiler (54 yrs old) and associated equipment,
151 Schools igelow School - ical Upgrad distribution, univents and full DDC system. S 960,000 34.9 Bonding
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Replace baseboard heaters in bathrooms. Provide proper
152 Police Police Annex - Mechanical Upgrades ventilation/exhaust in locker rooms and bathrooms. S 170,000 34.9 Bonding
Replace boiler with new high efficiency gas-fired boiler.
Replacement of vehicle taken out of service: Vehicle #148.
153 DPW DPW - Replace Street Sweeper Dept will not have minimum (6 ea) needed for 4 S 172,000 34.8 Bonding
sweeps/yr efficiently.
. Replace wood truss members. Add brace supports at
154 DPW Elliot Street Sand_S.aIt Shed - Structural ends to prevent walls from buckling. Repair wood $ 142,000 34.8 Bonding
and Envelope Repairs buttresses and extend push wall 10" higher to keep weight
Replace baseboard heating on first floor. Provide pipe
155 Public Buildings | Nonantum Library-Mechanical insulation. Replace air handling unit in basement with S 205,000 34.7 Bonding
new controls.  Provide exhaust fan, 150 CFM in
. . 5th station of 7 buildings to be renovated. Work includes
156 Fire Dept Fire Station #1 (Newton Corner) - building envelope, interior finishes, mechanical, electrical, | § 7,230,000 34.6 Bonding
Renovation o ! ’
plumbing, life/safety, ADA upgrades.
Hot water conversion w/renovation, 2nd boiler and
157 Schools Lincoln Eliot School - Mechanical Upgrades| . wate version w/renovati ' S 525,000 34.6 Bonding
distribution system.
c .. |Replace existing cast iron radiators with new steam
158 Parks/Rec Emersan Center - baseboard units. Remove and replace all old insulationon | § 75,000 34.6 Bonding
Upgrades . . . ’
heating pipes. Potential abatement needed.
3 Rehabilitation of building envelope, mechanical,
159 Parks/Rec Jeanette Curtis West Rec Ctr (The Hut) electrical, plumbing systems, life-safety, and accessibility | § 1,500,000 34.5 CPA Eligible
Renovation pee - e °
of this historically significant structure. Houses many
Replace electrical panel. Replace exterior lighting to
160 | Public Buildings |Waban Library-Electrical improve safety. Replace main electric service and S 108,000 34.5 Bonding
wiring.Upgrade lighting to improve energy efficiency.
Replace Ladder 2. 15 years old. Maxed out on life
161 Fire Dept  |Replace Fire Dept Aerial Ladder #2 expectancy; to be used as spare to replace Spare Ladder 5 | § 1,000,000 34.4 Bonding
a 1985 ladder to be taken out of service.
. . Remove and replace slate roofing, gutters and
162 Police Police Annex - Roof Restoration/ downspouts. Install new EPDM Roof. Reattach S 250,500 344 CPA Eligible
Replacement d !
ownspouts.
Fire Station #2 (West Newton) - Repair Address structural crack in CMU wall first. Repoint/ repair
163 Fire Dept c ( ) - Rep ) point/ rep S 166,000 | 34.4 Bonding
Building Envelope exterior masonry.
Replace lower roofing membrane, gutters and
164 Parks/Rec  |Pelligrini Park Field House - Replace Roofs |downspouts. Replace upper Gym membrane roof witha | § 225,000 34.4 Bonding
new EPDM roof.
Health Department Bldg - (ReUse All Health Dept Building R ded k. Envel i
165 Health th Dep nt Bldg - || realth Bept Buliding Recommended work. ENVEIORE1S | ¢ 1,500,000 | 34.2 | cPAEligible
Consideration) highest need. Building is in re-use process.
Replace electrical panels and sub-panels in original
166 Schools Bowen School - Electrical Upgrades buﬁdings P P 8 S 75,000 34.2 Bonding
Upgrade interior lightii d distribution. Repl
167 Public Buildings | Nonantum Library-Electrical pgra. © Interlor 18 m,g an po.wer IS.” ution. Replace S 101,637 34.2 Bonding
electrical panel and main electrical service.
Current equipment has been in service since 2006.
168 Parks/Rec | Tree Crew Log Loader Essential for emergency response and hazardous tree S 240,000 34.1 Other
removal.
. ) Upgrade fire alarm and egress lighting. Replace electrical
169 Parks/Rec Gath Pool - Electrical and Mechanical panels. Install exhaust fans. Replace Heater Pump, piping | § 142,000 34.0 Bonding
Upgrades . ’
and fittings.
Replace Septic System by connecting to City Sewer
170 | Public Buildings |Kennard Estate - Replace Septic System P pHic sy v 8 v S 100,000 | 34.0 Bonding
Infrastructure.
Horace Mann School - Accessibilitr Upgrade toilet rooms, water fountains and door hardware
171 schools Y e $ 220,000 | 33.9 | Bonding
Upgrades for accessibility.
Replacement of vehicle taken out of service: Vehicle #148.
172 DPW DPW - Replace Street Sweeper Dept will not have minimum (6 ea) needed for 4 S 172,000 33.9 Bonding
sweeps/yr efficiently.
. . . Develop plans to expand archival storage to
173 Public Buildings City Hall - Increase City Clerk Archive accommodate and preserve archival collections and to S 100,000 33.8 CPA Eligible

Storage

comply with MGL mandated record storage requiremts.
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3 . . Remove existing exterior wood doors and frames and
174 Public Buildings Suburndale Library -Exterior Windows & replace with new doors and hardware. Repair/replace S 127,000 33.8 CPA Eligible
oors building windows.
Restore exterior wood door and install panic hardware.
175 | Public Buildings | Waban Library-Exterior Windows & Doors pani S 118,500 33.6 CPA Eligible
Replace areaway and rear door. Restore windows.
. 2008 Master Plan for park renovation in 2 phases. Ph Il
176 Parks/Rec Newton Highlands Playground - Phase Il will complete the fields to provide tennis courts and $ 1,925,000 33.6 Bonding
Design & Construction X 4 ’
football field.
Lower Falls Community Center - Electrical |Upgrade lighting and power distribution. Update fire
177 Parks/Rec v pe lehting power distribut P ! S 84,000 33.6 Bonding
Upgrades alarm horn strobes and beacons.
. ) Replace metal windows and security screens. Remove
178 DPW Elliot St. Garage - New Windows and and replace overhead doors with new insulated overhead $ 103,000 33.6 Bonding
Doors and Envelope Repairs . . . . . ’
doors. Repair exterior brick and at steel window lintels.
179 Schools Ward School - Electrical Upgrades Upgrade electrical panels and distribution system. S 210,000 33.6 Bonding
y . Replace switchboard and increase service size to meet
180 Parks/Rec Emerson Community Center - Electrical | |\ i 2| demands. Replace original overloaded electrical | ¢ 108,000 33.6 Bonding
Upgrades .
panels. Install emergency audiovisual horn strobes.
Commonwealth Avenue (Route 128 to Eliminate deteriorated roadway condition, improve public
181 DPW hii Street) - Preliminary and safety and restore Comm Ave to previous boulevard S 500,000 33.6 Chapt 90/ Alt
. . . . ! ° Funds
Final Design status. Arterial minor.
hii Street (C Ith Eliminate deteriorated roadway condition and improve
182 DPW Avenue to Centre Street) - Preliminary  |public safety. Arterial minor. Federal funds for constr $ 500,000 | 33.6 Chapt 90/ Alt
) . ) " ’ Funds
and Final Design only. Design funded by City.
) . R R Almost 2 million library materials/yr checked in .
183 Library Library Book Autocheckin/ Sorting System automatically and sorted by material type S 210,000 33.5 Bonding
Replacement of existing city vehicle/ equipment used for
184 DPW DPW - Replace 1984 Do All Large street & sidewalk construction and snow removal S 150,000 33.5 Bonding
Construction Truck . ’
operations. (#87)
6th station of 7 buildings to be renovated. Work includes
185 Fire Dept  |Fire Station #2, West Newton - Renovation |mechanical, electrical, plumbing, code compliance and S 7,700,000 33.5 Bonding
accessibility upgrades.
i . di " Remove and replace corrugated fiberglass roof. Repair/
186 DPW Elliot St. Operations Building - Roo replace existing slate roof and add ice shield to prevent $ 235,000 33.5 Bonding
Repair/ Replacement . X . . . ’
ice damming and icicle build-up. Repair/replace gutters.
Replace ceiling hung unit heaters. Provide bathroom
187 Police Police Garage - Mechanical Upgrades exhaust fan and split air conditioning system. Remove S 164,000 | 33.5 Bonding
abandoned steam piping to prevent possibility of freezing.
X Senior Center - Sprinklers and Fire Alarm  |Install code-compliant sprinkler system in building in .
B
188 Senior Center Upgrades conjunction with any major building upgrade or addition. $ 170,000 33.4 onding
Ri te toilet d repl Id and hot wat
189 Public Buildings | City Hall - Plumbing Upgrades .erTova € OIe_ rooms ar>1 r.ep ace.co an (.) .wa er S 137,000 33.2 Bonding
piping as required. Provide insulation for all piping.
Replace Flat Gym 1980's built up roofing system. It has
190 Schools Ward School - Replace Roof P - v P 8 sy S 160,000 33.1 Bonding
reached its life expectancy.
Replace 1980's Built f . Ith: hed its lif
191 Schools Memorial Spaulding School - Replace Roof eplace s Bullt up root area as reached fts fite S 350,000 33.1 Bonding
expectancy.
. Replace steam boiler, radiators, venting and piping.
192 Parks/Rec Burr Park Field House - Replace exterior lighting to improve safety and security. S 100,000 33.1 Bonding
Mechanical/Electrical Upgrades K e L . . ’
Upgrade interior lighting and original wiring and conduit.
Replace electrical distribution panels and main electrical
193 | Public Buildings |Public Buildings Department-Electrical service. Upgrade Telcom and Electrical infrastructure to S 118,000 33.1 Bonding
BICSI and Electrical code.Replace interior lights to improve
Upgrade toilet rooms, elevator, door hardware and .
194 Schools Bigelow School - Accessibility Upgrades P8 ms, Elev S 400,000 | 33.1 Bonding
signage for accessibility
Replace duct mounted steam coils and baseboard
195 | Public Buildings | Public Buildings Department-Mechanical |heaters. Replace ductwork with insulated ductwork. S 115,000 32.9 Bonding

Provide make up air dampers and control for emergency
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Master Plan for park renovation - Construction will
196 Parks/Rec Newton Upper Falls/ Braceland include new athletic fields, new play structure and S 1,675,000 32.8 Bonding
Playground - Design & Construction . R 4 !
sitework and improvements.
Restore/Replace wood windows and aluminum storm
197 Senior Center |Senior Center - Exterior Windows & Doors | . /Rep S ' - N S 125,000 32.7 CPA Eligible
windows as historically appropriate.
o . . Replace windows and security screens with new insulated
198 Parks/Rec Pelligrini Park Field House - Exterior windows and new security screens. Repair and repoint S 130,500 32.5 Bonding
Windows & Doors ’
masonry walls and restore murals.
Repoint exterior masonry walls as required. Repair, reset
199 Senior Center |Senior Center - Building Envelope and regrout main granite front stairs. Repair stone veneer | § 150,000 32.4 CPA Eligible
at main entry.  Rebuild rear right side areaway and
. - . Accessibility upgrades to toilet rooms and fixtures,
200 Parks/Rec Burr Park Fleld House - Accessibility/Site signage, drinking fountain, and door hardware. Provide S 160,500 324 Bonding
Upgrades y . . ’
accessible path to entrance and an accessible parking
. Replace shingles and flashings. Repair foundation walls.
201 Public Buildings Kennard Estate-Building Envelope, Replace wood windows and shutters with historic, S 240,000 32.3 Bonding
Windows and Doors ) ) ’
appropriate units.
Replace boiler with new steam oil-fired boiler. Replace
202  |Public Buildings | Auburndale Library -Mechanical Upgrades |breeching, combustion air dampers and ductwork. S 125,000 | 32.3 Bonding
Include heating zone and radiators in basement area.
o . ) Upgrade lighting and power distribution for energy
203 Parks/Rec Pelligrini Park Field House - Electrical efficiency. Provide protective cages over gym fixtures. S 176,000 32.1 Bonding
Upgrades . !
Replace electric panels.
Lincoln Eliot School - Replace Windows Replace windows in 1965 addition and 1975 clereston
204 Schools P .p v S 280,000 32.0 Bonding
and Doors windows
Replace Engine 7 truck. Engine 7 will b
205 Fire Dept  |Replace Fire Pumper Truck (Engine 7) Spe:r:ce ngine 7 pumpertruck. Engine fwill become a S 600,000 32.0 Bonding
FA Day School - Accessibility Upgrades Upgrades for ADA Compliant elevator, toilet rooms, door .
206 Schools Y Y Upet / Pel N P S 350,000 32.0 Bonding
Replace Elevator hardware, and signage
Replace PVC roof installed in the 1990's as required. It
207 Police Police Garage - Roof Replacement has reached life expectancy. Repair water divertor above | § 193,000 31.9 Bonding
support service door.
Crafts Street Garage - Replace Overhead |Replace ten 25-year old overhead doors and tracks. .
DPW Bond
208 Garage Doors Replace exterior entrance doors and vestibule doors. $ 80,000 31.9 onding
Replace Parks Dump Truck (replace 1998 |Replacement of vehicle that is used daily for maintenance .
Parks/R Bond
209 arks/Rec truck #430) operations that exceeded its useful life span. $ 75,000 31.8 onding
210 Schools Franklin School - Building Envelope Replace windows and doors and repair/restore masonry. | $ 700,000 31.7 Bonding
Repair front entry concrete. Install new side entry stairs
211 Parks/Rec Newton Corner Parks & Rec Headquarters and handrails. Remove and replace wood stairs. Install S 114,500 31.3 Bonding
Building Envelope y !
vents throughout balance of soffits.
Repair concrete at the fire range ceiling. Rebuild tunnel
212 Police Police Headquarters - Repair Concrete ceiling, waterproof, etc. Repair Interior CMU and concrete | § 100,000 31.3 Bonding
walls. Replace carpet flooring that is a tripping hazard.
) . - Boiler upgrades per code reqts. Replace unit heaters and
213 DPW Elliot St. Operations Building - finned tube heaters. Upgrade bathrooms. Replace water S 169,000 31.3 Bonding
Mechanical/ Plumbing Upgrades h !
eater.
Existing modular is nearing the end of its useful life and
214 Schools Horace Mann School - Restore/Replace will need to be reconditioned or replaced with permanent | § 1,000,000 31.2 Bonding
Modular construction
City Hall - War M ‘al Auditori Restore historic hall to improve mechanical & electrical
o ity Hall - War Memorial Auditorium -
Public Build systems. CPA Eligibl,
215 ublic Buildings | - Improvements Y S 150,000 31.1 igible
Replace 1994 Ford Cube Van (85,000 miles) for Wires
216 Fire Dept  |Replace Fire Dept 1994 Cube Van W-4 Division which is responsible for city fiber optic, fire S 60,000 30.9 Bonding
alrams, radio and phone systems.
Auburndale Cove Fieldhouse - Buildin Project to fully upgrade existing building or replace with
217 Parks/Rec s ) Y upg J i P S 206,000 30.7 Bonding

Upgrades

new structure.
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Repair, upgrade kitchen equipment and stove ventilation
218  |Public Buildings | City Hall - Kitchen Mechanical Upgrades  |in cafeteria kitchen to comply with current code S 168,000 30.5 Bonding
requirements.
Upgrade or replace building. Work includes lighting, toilet
219 Parks/Rec  |Upper Falls Fieldhouse-Building Upgrades P8 rep icing «inclu gnting S 123,000 30.3 Bonding
rooms, roofing and envelope repairs.
Deferred. Replace 1048 LF of 6" water main with 8", Enterprise
DPW/ Wat Hillside Ave - Otis to Austi
220 /Water | Hillside Ave - Otis to Austin 1877. This precedes scheduled roadway paving. $ 209,600 30.2 Funds
Replace boilers, hot water conversion, and Direct Digital .
221 Schools Franklin School - Mechanical Upgrades P ' 5 W verst ' '8! S 825,000 30.2 Bonding
Control conversion.
_ Upgrades to toilet rooms, signage, hardware, railings and .
School B School - A bility Upgrad: Bond
222 chools owen School - Accessibility Upgrades assembly spaces for accessibilty. S 200,000 30.1 onding
Franklin School - Accessibility and Upgrade Toilet rooms, Water fountains, Door hardware .
223 Schools : " pera e $ 365000 | 30.1 | Bonding
Plumbing Upgrades and signage for accessibility.
Mason Rice School - Accessibilit Upgrade hardware, toilet rooms, and water fountains for .
224 Schools Y Pe| " S 185,000 30.1 Bonding
Upgrades accessibility.
Memorial Spaulding School - Accessibility |Upgrade toilet rooms, door hardware, water fountains, .
225 schools pauicing v | e e $ 300,000 | 30.1 | Bonding
Upgrades and signage for accessibility.
Lincoln Eliot School - Accessibilit: Upgrade toilet rooms, door hardware, elevator, entrance .
226 schools Y perade 7 o $ 940,000 | 30.1 | Bonding
Upgrades ramp, and signage for accessibility.
) ) ) ) Phased project. Current maps are deteriorating rapidly. A
227 DPW Map Project for ng: new storage system would allow DPW to store maps after | § 900,000 30.1 CPA Eligible
Phase Il scanning.
Newton Corner Parks & Rec Headquarters -|Re-build the main entry ramp to be code compliant. Make -
Parks/R CDBG Eligibl
228 arks/Rec Site/ Accessibility Upgrades ADA door opening device fully functioining. $ 86,000 30.0 lgible
Provide accessible toilet rooms, door hardware, signage
229 Police Police Annex - Accessibility Upgrades and drinking fountain. Provide a lower transaction S 83,500 30.0 | CDBG Eligible
counter.
Elliot St. Operations Building - Replace Remove and replace windows. Replace overhead doors. .
DPW Bond
230 Windows & Doors Replace exterior and interior doors. $ 80,000 29.9 onding
Upgrades to electrical Is and sub-| | d
231 Schools Underwood School - Electrical Upgrades pgrades to electrical panels and sub-paneisn an S 100,000 29.6 Bonding
emergency generator
. . Upgrade door hardware, openings, toilet rooms, railings, .
232 Schools Williams School - Accessibility Upgrades A o S 250,000 29.6 Bonding
and signage for accessibility.
) . Restore/replace existing slate roof, gutters, and
233 Senior Center Seniar Center - Roof Restoration/ downspouts. Replace existing flat roof with new S 244,000 29.6 CPA Eligible
Replacement . .
membrane roof and provide proper roof drains.
Lower Falls Community Center - Replace  |Replace gym floor with new wood flooring. Replace
234 | Parks/Rec Y P prace gym Too | ooring: Fep $ 80,000 | 29.3 | Bonding
Gym Floor damaged carpeting and VCT flooring.
Provide accessible door hardware, signage and code-
235 Police Police Garage - Accessibility/Site Upgrades|compliant lower counters. Install accessible employee S 80,000 28.9 | CDBG Eligible
toilet room.
Replace 3 existing tennis courts at this location. Courts
236 Parks/Rec  |Replace Cold Spring Park Tennis Courts P ) 8 S 180,000 28.7 Bonding
have deteriorated.
. . ) Preservation of Remaining 24 Tombs in two of the three
237 Jackson Restoration of Historic East Burying buring grounds. Priority to East, then West Parish sites. S 148,135 28.7 CPA Eligible
Homestead |Grounds ’
Safety Concern.
Replace Halloran Field Athletic Lightin, Replace the athletic lighting at the City's premier athletic
238 Parks/Rec P ghting P ghting ysp S 150,000 28.4 Bonding
(Albemarle) complex
Connect Garage to generator. Upgrade interior and
239 Police Police Garage - Electrical Upgrades exterior lighting for energy. Replace conduit, wiring, S 207,000 | 28.4 Bonding

distribution panel. Upgrade smoke/fire detection system.
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Upgrades to door hard: , toilet , railings, and .
240 Schools Peirce School - Accessibility Upgrades vpgra esto oor. ar ware, toflet rooms, raflings, an S 300,000 28.4 Bonding
signage for accessibility.
Nonantum Library-Roofs and Buildin, Remove and replace slate roof. Install new gutters and
241 |public Buildings v & P | new gu $ 200,000 | 28.3 | cPAEligible
Envelope downspouts. Remove and replace existing flat roof.
Replace 12 year old phone systems with VOIP (data/voice)
242 T Upgrade to Voice Over IP Phone System  |capable systems, allowing faster move-add-change and S 250,000 28.2 Bonding
lower hardware costs.
Newton Corner Parks & Rec Headquarters -| . . . L
243 Parks/Rec Roof Restoration/ Replacement Replace/restore slate roof as historically appropriate. S 75,500 27.5 CPA Eligible
. . Create offsite climate controlled space with fire protection
244 Jackson Jackson Homestead - Object Collection to house 3-D museum collections. No space for add'l S 100,000 27.5 CPA Eligible
Homestead |Storage . ’
materials.
Install accessible ramp at entrance. Provide accessible
245 DPW Crafts Street Garage - Site Upgrades toilet rooms. Resurface and re-grade pavement to comply | 194,000 26.7 Bonding
with ADA requirements; Provide accessible parking space.
246 Schools Lincoln Eliot School - Electrical Upgrades |Replace electric panels and sub-panels. S 125,000 26.7 Bonding
Electrical and lighti des fi d li d
247  |Public Buildings | Auburndale Library - Electrical Upgrades ectricaland Ighting upgraces for code compliance an S 86,607 | 26.5 Bonding
to improve energy efficiency. Replace electric panel.
Paint corrugated metal shed roof. Install new roof
248  |Public Buildings | Department HQs Bldg Roof repair shingles. Paint rafter ends and plywood. Remove skylights | § 97,000 26.5 Bonding
and replace with solar light tubes.
. . Replace overhead doors and glass block windows.
249 Police Police Garage - Windows & Doors and Replace door to planning/research and glass block wall. S 140,000 26.4 Bonding
Building Envelope K . . P ’
Repair masonry veneer exterior. Repair step cracking in
250 Schools Peirce School - Electrical Upgrades Replace electric panels and sub-panels. S 75,000 26.1 Bonding
251 Schools Zervas School - Plumbing Upgrades Upgrades toilet rooms and water fountains. S 100,000 26.1 Bonding
252 Schools Burr School - Electrical Upgrades Replace electric panels and sub-panels S 100,000 26.1 Bonding
253 Parks/Rec  |Replace Cabot Park Tennis Courts Replace two existing tennis courts at Cabot Park. S 120,000 26.0 Bonding
i . di Restripe pavement and provide parking signage to create
254 DPW Elliot St. Operations Building - accessible parking spaces; construct an accessible S 85,000 26.0 Bonding
Accessibility/Site . ’
entrance to the building.
Upgrade toilet d water fountains,and add
255 Schools Countryside School - Plumbing Upgrades .pgra © tolletrooms ?n \waterfountains,and a S 125,000 26.0 Bonding
fixtures per code requirements.
] . Replace main entry walk and foundation walls and install
256  |Public Buildings Waban Library-Building Envelope and railing. Rebuild side stairs at main entry. Rebuild stairsat | § 200,000 | 25.8 | cPAEligible
Entrance . N ’
rear entry. Install hand rail on one side of rear entry
Horace Mann School - Mechanical Replace 2nd boiler and replace modular roof top air
257 Schools pace Sne ’ : $ 300,000 | 25.7 | Bonding
Upgrades handling units
Water/Utilities Department bldg - Entrance ramp, toilet room and water fountain upgrades, Enterprise
DP'
258 W/ Water Accessibility Upgrades door hardware, lift, etc to improve accessibility. $ 240,000 25.7 Funds
Ward School - Replace Wind d
259 Schools Doaorrs chool - Replace Windows an Replace windows in gym wing and storefront system. S 425,000 25.6 Bonding
Provide accessible parking spaces and install accessible
260 Public Buildings | Kennard Estate-Accessibility/Site v P 8 5P S 127,350 25.5 Other
entrance ramp.
Countryside School - Replace Windows Replace single pane storefront system in connector and
261 Schools ik P P Ble p 4 S 500,000 25.3 Bonding

and Doors

annex windows and exterior doors.
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Priority Dept Project Title Project Description / Justification Est Cost in FY2014 . FY2015 FY2016 FY2017 FY2018 FY2019
Factor | Source Funding
U d isti levator fc d li , Si , .
262 Schools Brown School - Accessibility Upgrades pgrade existing e ev? ortor coce compliance slg?a.g.e S 600,000 24.8 Bonding
hardware, and reconfigure locker rooms for accessibility.
Countryside School - Accessibilif Upgrade toilets, signage, door hardware, and accessible .
263 Schools Y ty Pe Bnag S 150,000 24.8 Bonding
Upgrades entrance.
Jackson Jackson i - Exterior | & |Restore existing windows and doors as historicall
264 Hsting Y $ 192,000 | 24.8 | cPAEigible
Homestead |Doors appropriate.
Replace firefighters personal turnout gear. NFPA Standard
265 Fire Dept  |Fire Dept Equipment Replacement is to replace every 10 yrs; now 3 yrs old. Best to replace S 400,000 | 24.7 Bonding
incrementally instead of all at once.
Repai ly functioni te val d t lat Ent i
266 DPW/ Storm |Repair Bulloughs Pond Sluice Gate pair poorly fUnc |c?n|r.1g g,a € vave Used fo reguiate S 60,000 24.1 nerprise
water storage capacity in City Hall ponds for stormwater. Funds
Reconfigure entry vestibules and reconstruct ADA
267  |Public Buildings Library-A ibility/Site compliant ramp; Upgrades for toilet rooms and drinking | § 204,000 | 23.9 | CDBG Eligible
fountain.
Repave parking areas and sidewalks in poor condition at
268 Schools Schools - Repave Parking Areas Ward, Brown, Underwood, Mason Rice, Oak Hill, Williams, | § 400,000 23.7 Bonding
Zervas and Peirce.
Repl Ladder 3. 15 Id. Ladder 3 b ,
269 Fire Dept  |Replace Fire Dept Aerial Ladder #3 eplace tacder years 0ld. Ladder S becomes a spare, | ¢ 1,000,000 | 23.5 Bonding
replacing spare Ladder 4.
270 Parks/Rec City Hall and War Mt?morial.Historic Restoration and preservation of City Hall grounds Historic $ 1,500,000 23.4 CPA Eligible
Landscape Preservation Project Landscape
Replace Newton South High School Tennis |Replace 12 existing courts at this location and lighting.
271 Parks/Rec P g P R X 8 ) X enting S 750,000 23.3 Bonding
Courts Consider Private-Public Partnership.
Provid. d st fi hicl d i t.
272 DPW New DPW Equipment Shelter - Elliot St rovide coverec storage E_Jr venic e.s an equlpm.en S 150,000 23.2 Bonding
Covered storage extends life of vehicles and equipment
Jackson Restoration of Historic West Buryin, Preservation of Remaining 24 Tombs in two of the three
273 ving ¥ N n $ 146,000 | 23.0 | crAEligible
Homestead |Grounds buring grounds. Safety concern for visitors.
Elliot St. Garage - Roof
DPW Repl ir EPDM f. Repl f Is. Bondi
274 Repair/Replacement eplace/repair roof. Replace damaged roof panels. | $ 91,000 | 22.2 onding
. - . Install accessible toilet rm. Enlarge landing at side entry
275 Public Buildings Auburndale Library -Accessibility and Site and rebuild concrete paths. Replace door hardware to be | § 265,000 219 CDBG Eligible
Upgrades ADA compliant. Replace handrails at basement entrance
Create consolidated industry standard data center(s).
276 T Build/Upgrade Data Center N X ) v ) S 300,000 21.8 Bonding
(HVAC, fire protection, virtual servers)
Farlow & Chaffin Parks Historic Landscape |Restoration and preservation of Farlow and Chaffin Park.
277 Parks/Rec ; P preserva ) $ 640,000 | 19.8 | crAtigible | $ 52,000
Preservation Plan Could break out into design vs construction- 2 yrs
) . . ) Repaint steel framing in attic. Repair deteriorated
278 DPW Elliot St. Operations Building - Interior and concrete and CMU. Upgrade lighting and install new S 147,000 18.1 Bonding
Finish Upgrades . . !
acoustical ceilings.
Jack: Repair/Repl Fenci t Historic Buryil
279 Ho:'(\:e:toer;d Gﬁ::::és eplace Fencing at Historic BUIVIN | p estoration of Fences at all 3 burying grounds S 406,600 17.8 CPA Eligible
Provide (new) covered storage for vehicles and
280 DPW DPW Equipment Shelter - Crafts St equipment. Covered storage extends life of vehiclesand | $ 150,000 15.1 Bonding
equipment
Total Need: $ 315,038,997 $49,429,015 $72,428,226  $62,504,465  $38,704,818  $15,373,205

5-yr Total Funded:
(unescalated)

$226,865,058
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® Buildings - $154,130,368

W Sewer - $23,728,025

B Water - $21,545,015

B Roads - $18,023,650

m Vehicles/Equipt - $4,315,000

Buildings
68%

m Parks - $2,515,000
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m Technology - $1,200,000

Figure 4. Cost Break-out by Asset Type
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ESCALATED COSTS
(Costs in FY2016-2019 are escalated 3.5% a year)

Total Total Total Total Total
49,429,015 | $ 72,428,226 | $ 62,504,465 | $ 38,704,818 | $ 15,373,205
Risk | Fundin, Prior Year
Priority Dept Project Title Project Description / Justification Est Cost in FY2014 8 : FY2015 FY2016 FY2017 FY2018 FY2019
Factor | Source Funding
Buildings (listed alphabetically)
$11M anticipated from MSBA. Renovate/ replace 92 yr Bondi
1 Schools | Angier School Replacement old school due to poor condition, aging bldg systems and | & 37,500,000 i;sé'l\g $ 2,500,000 19,500,000 | $ 16,042,500
inadequate space per State Ed standards. /
217 Parks/Rec Auburndale Cove Fieldhouse - Building Project to fully upgrade existing building or replace with $ 206,000 30.7 Bonding
Upgrades new structure.
} . Repair broken roof slates. Reflash where leaks are
78 Public Buildings Auburndale Library - Building Envelope occurring. Repair/replace gutters and downspouts. Pitch | § 128,000 37.7 CPA Eligible S 141,916
and Roof . .
rain leaders away from bldg. Repair concrete ramp. Grout
Electrical and lighti des fi d li d
247  |Public Buildings | Auburndale Library - Electrical Upgrades ectricaland Ighting upgrades for code compliance an S 86,607 | 26.5 Bonding
to improve energy efficiency. Replace electric panel.
i - . Install accessible toilet rm. Enlarge landing at side entry
275 Public Buildings Auburndale Library -Accessibility and Site |, \opyyild concrete paths. Replace door hardware to be | ¢ 265,000 21.9 | CDBG Eligible
Upgrades ADA compliant. Replace handrails at basement entrance
. . . Remove existing exterior wood doors and frames and
174 Public Buildings Suburndale Library -Exterior Windows & replace with new doors and hardware. Repair/replace S 127,000 33.8 CPA Eligible
oors building windows.
Replace boiler with new steam oil-fired boiler. Replace
202 Public Buildings | Auburndale Library -Mechanical Upgrades |breeching, combustion air dampers and ductwork. S 125,000 32.3 Bonding
Include heating zone and radiators in basement area.
Upgrade toilet , elevator, door hard d .
194 Schools Bigelow School - Accessibility Upgrades “perace toflet rooms, elevator, door hardware an S 400,000 | 33.1 Bonding
signage for accessibility
Two boilers are 54 years old and beyond their useful life.
52 Schools igelow School - hanical Upgrad: Replace one boiler, storage, and enhance circulation S 450,000 40.8 Bonding S 482,051
system.
Replace 2nd boiler (54 yrs old) and associated equipment,
151 Schools ig School - jical Upgrad distribution, univents and full DDC system. S 960,000 | 34.9 Bonding
130 Schools Bigelow School - Replace Windows and Replace aging w.indows and exteror &.ioors to improve $ 400,000 35.4 Bonding
Doors comfort, operation, and energy efficiency.
Repl tire buildi f system. Roof is b d it
119 Schools Bigelow School - Roof Replacement u:fjlcﬁf:n re bullding root system. Rools beyond its S 750,000 35.9 Bonding
Upgrades to toilet , Si , hard , raili d .
222 Schools Bowen School - Accessibility Upgrades peraces to tollet rooms, signage, harcware, railings an S 200,000 30.1 Bonding
assembly spaces for accessibility.
Repl lectrical Is and sub- Is in original
166 Schools Bowen School - Electrical Upgrades bzﬁdaif\egse M L S 75,000 34.2 Bonding
Replace interior air handlers in first . Direct Digital
127 Schools Bowen School - Mechanical Upgrades eplace interior ?Ir andlers in first year. Direct Digita S 325,000 35.5 Bonding
Controls conversion.
Repl f 1950" tion of the building" i t
113 Schools Bowen School - Roof Replacement e’_) aceo S_ pOI.' ‘on ot the bulldings roofing system S 180,000 36.2 Bonding
as it has reached its life expectancy.
Upgrade existing elevator f d li , Si 3 .
262 Schools Brown School - Accessibility Upgrades perace existing elevator for code compliance, signage S 600,000 | 24.8 Bonding
hardware, and reconfigure locker rooms for accessibility.
Study options for repair /replacement. Steam system has
116 Schools Brown School - Mechanical Upgrades failed. $50K/yr to address steam leaks. Hot water S 2,000,000 | 36.0 Other

conversion in next ten years ($2M). Periodically causes
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Priority Dept Project Title Project Description / Justification Est Cost in FY2014 . FY2015 FY2016 FY2017 FY2018 FY2019
Factor | Source Funding
. . Accessibility upgrades to toilet rooms and fixtures,
200 Parks/Rec Burr Park Fleld House - Accessibility/Site signage, drinking fountain, and door hardware. Provide S 160,500 32.4 Bonding
Upgrades y . . ’
accessible path to entrance and an accessible parking
. . Repair damaged exterior brick walls and trim. Remove
140 Parks/Rec Burr Park Field House - Building Envelope entry landing stairs and railings and install new code- S 313,500 35.1 CPA Eligible
and Window Restoration N , ) . - ’ °
compliant landing, stairs and railings. Restore windows.
. Replace steam boiler, radiators, venting and piping.
192 Parks/Rec Burr Park Field House - Replace exterior lighting to improve safety and security. $ 100,000 33.1 Bonding
Mechanical/Electrical Upgrades . N L - . ’
Upgrade interior lighting and original wiring and conduit.
. Upgrade entrance ramp, elevator, toilet rooms, and door .
97 Schools Burr School - Accessibility Upgrades - S 100,000 | 37.1 Bonding S 110,872
hardware for accessibility.
252 Schools Burr School - Electrical Upgrades Replace electric panels and sub-panels S 100,000 26.1 Bonding
Replace the total building roofing system installed in the
120 Schools Burr School - Replace Roof 1950,5 uiicing N8 sy ‘ ! S 450,000 35.9 Bonding
FY14 feasibility study. Project will address aging systems, Bondi
4 Schools | Cabot School Renovation access, sprinklers, and space needs. Include costtomove | $ 45,000,000 | 50.0 o $  1,000000 | $ 2587500 | $ 26,780,625 | $ 18,293,845
to Carr and back to Cabot. $7.5M anticipated from MSBA. /
107 Public Buildings | City Hall - Electrical Upgrades Replace emergency generator and electrical upgrades. S 225,000 36.3 Bonding s 258,193
On-goi t i d int exteri
34 Public Buildings | City Hall - Envelope - Masonry Repairs n°going progl;arTw O repairand repoint exterior mas.onry S 253,000 44.0 Bonding S 120,000 $ 137,655
to preserve building envelope. Address worst areas first.
Restore/Replace windows in phases to improve energy
42 Public Buildings | City Hall - Exterior Windows & Doors efficiency, functionality and comfort, and to preserve S 1,000,000 | 42.4 | cPAEligible S 500,000 | $ 543,375
exterior wall.
. . . Develop plans to expand archival storage to
173 Public Buildings City Hall - Increase City Clerk Archive accommodate and preserve archival collections and to S 100,000 33.8 CPA Eligible
Storage . .
comply with MGL mandated record storage requiremts.
Repair, upgrade kitchen equipment and stove ventilation
218  |Public Buildings | City Hall - Kitchen Mechanical Upgrades  |in cafeteria kitchen to comply with current code S 168,000 30.5 Bonding
requirements.
City Hall - Masonry Restoration of War Implement recommendations from 2007 Study of the
123 |public Buidings| Y 2! v plement re Y $ 185,000 | 35.7 | ceaciighle
Memorial Steps Memorial Stairs.
Replace condensing units. Replace and insulate ductwork
39 Public Buildings | City Hall - Mechanical Upgrades and replace fans. Add mini-split A/C units in conjunction | § 425,000 | 43.7 Bonding S 279,450 | $ 166,040
with window restoration /replacement.
City Hall - Plumbing and Accessiblit; Upgrade toilet rooms for improved accessibility as
20 |public Buildings | € v per: P v $ 105,000 | 45.9 | Bonding $ 105,000
Improvements required by code.
Ri te toilet d repl Id and hot wat
189 Public Buildings | City Hall - Plumbing Upgrades .erTova € OIe_ rooms ar>1 r.ep ace.co an (.) .wa er S 137,000 33.2 Bonding
piping as required. Provide insulation for all piping.
. - Upgrade Historic Board Chamber to improve mechanical,
121 Public Buildings City Hall - Rehabilitate Board of Alderman electrical, audio/visual systems and lighting and interior S 250,000 35.8 CPA Eligible
Chamber finishes.
. ) ) Rebuild accessible ramp. Repair and repoint stone
148 Public Buildings City Hall - Repair Front stone entry stairs cornice. Rebuild/reset main entry stairs and install code- | § 324,000 34.9 Bonding
and Accessible Ramp . L !
compliant railings.
Install new membrane roof on flat roofs. Repair/replace
87 Public Buildings | City Hall - Roof Repair/Replacement gutters on balcony roofs. Replace metal roofing/flashing | $ 226,218 37.3 Bonding S 250,812
asreq'd.
. . ) Plan installation of sprinkler system and addressable fire
106 |Public Buildings E'ty HZ" - Sprinklers and Fire Alarm alarm upgrades in City Hall in conjunction with other S 1,215,000 | 36.3 Bonding S 1,394,240
pgrades building upgrades.
City Hall - War M <ol Auditor Restore historic hall to improve mechanical & electrical
ity Hall - War Memorial Auditorium
i ildi systems. igi
215  |Public Buildings HVAC Improvements V! S 150,000 31.1 CPA Eligible
. . Upgrade toilet rooms and water fountains,and add .
School Countryside School - Plumbing Upgrad Bond
255 chools ountryside Schoo umbing Upgrades | " per code requirements. S 125,000 26.0 onding
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Countryside School - Accessibili Upgrade toilets, signage, door hardware, and accessible .
263 Schools . ty PE| Bnag S 150,000 24.8 Bonding
Upgrades entrance.
149 Schools Countryside School - Mechanical Upgrades |Replace RTUs at Annex, Direct Digital Control conversion | $ 250,000 34.9 Bonding
Countryside School - Replace Windows Replace single pane storefront system in connector and
261 Schools Ty P P X 8'e P . v S 500,000 25.3 Bonding
and Doors annex windows and exterior doors.
) Design and Construction for renovated interior including
132 DPW Crafts St DPW Operations (Stable) - mechanical, electrical, plumbing, and accessibility S 500,000 35.2 CPA Eligible
Interior Renovation ’
upgrades.
Crafts St DPW Operations (Stable) - Preserve historic building envelope. Repoint/repair lintels,
65 DPW Restore Building Envelope, Windows & |sills and brick veneer. Restore/replace windows, doors S 943,000 38.9 CPA Eligible S 1,010,165
Roof and roof and cupola as historically appropriate.
} Complete roof top unit work begun in stimulus project.
55 DPW Crafts Street Garage - Mechanical Replace fans, duct work, unit heaters. Provide gas S 400,000 40.4 Bonding S 428,490
Upgrades R ’ ’
detection system.
Crafts Street Garage - Replace Overhead |Replace ten 25-year old overhead doors and tracks. .
DPW Bond
208 Garage Doors Replace exterior entrance doors and vestibule doors. $ 80,000 31.9 onding
Install accessible ramp at entrance. Provide accessible
245 DPW Crafts Street Garage - Site Upgrades toilet rooms. Resurface and re-grade pavement to comply | § 194,000 26.7 Bonding
with ADA requirements; Provide accessible parking space.
Existing bathhouse is in poor condition and is not
Crystal Lake Bathh -
135 Parks/Rec rystal Lake Bathnouse accessible. Renovate/Replace bathhouse and improve S 5,000,000 35.2 CPA Eligible
Renovate/Replace )
site.
Paint corrugated metal shed roof. Install new roof
248  |Public Buildings | Department HQs Bldg Roof repair shingles. Paint rafter ends and plywood. Remove skylights| $ 97,000 26.5 Bonding
and replace with solar light tubes.
Provide (new) covered storage for vehicles and
280 DPW DPW Equipment Shelter - Crafts St equipment. Covered storage extends life of vehiclesand | S 150,000 15.1 Bonding
equipment
Upgrade elevator, door hard , and si f .
96 Schools Ed Center - Accessibility Upgrades a:ir;i;”?;va or doorhardware, and signage for S 100,000 37.1 Bonding S 110,872
Upgrade electric service, panels and sub-panels to support .
31 Schools Ed Center - Electrical Upgrades Pe pane: P PP S 242,000 | 44.6 Bonding S 250,470
IT server room and other building functions.
Replace boiler, d boil d hot wat ion i
80 Schools Ed Center - Mechanical Upgrades eprace boller, second boller and hot water conversionn | ¢ 250,000 | 37.6 Bonding S 277,179
out years. Boilers are 35 years old.
. N Repair, repoint and clean exterior masonry. This is Phase .
33 Schools Education Center - Exterior Masonry Work ) S 200,000 | 44.1 Bonding S 80,000 S 124,200
Il of work begun in FY13.
Upgrade / replace egress lighting and exit signage per
126 DPW Elliot St. Garage - Electrical Upgrades code. Upgrade audible fire alarm and strobes to ADA S 192,000 35.5 Bonding
compliance. Replace receptacles, conduit, electric panels.
) ) Replace metal windows and security screens. Remove
178 DPW Elliot St. Garage - New Windows and and replace overhead doors with new insulated overhead | § 103,000 33.6 Bonding
Doors and Envelope Repairs . . . . . ’
doors. Repair exterior brick and at steel window lintels.
Elliot St. G: - Roof
274 DPW Re:’air/Re:Ir::g:mer:’to Replace/repair EPDM roof. Replace damaged roof panels. | $ 91,000 22.2 Bonding
) . . Restripe pavement and provide parking signage to create
254 DPW Elliot St. Operations Bullding - accessible parking spaces; construct an accessible S 85,000 26.0 Bonding
Accessibility/Site . ’
entrance to the building.
. . - - Repair foundation walls and rebuild ramp foundation
133 DPW Elliot St. Operations Building - Building walls. Repair/replace areaway retaining wall. Repair S 123,000 35.2 Bonding
Envelope . . . ’
cracks; repoint mortar joints.
. . o . Repaint steel framing in attic. Repair deteriorated
278 DPW Elliot St. Operations Building - Interior and concrete and CMU. Upgrade lighting and install new S 147,000 18.1 Bonding
Finish Upgrades . " !
acoustical ceilings.
. . - Boiler upgrades per code reqts. Replace unit heaters and
213 DPW Elliot St. Operations Building - finned tube heaters. Upgrade bathrooms. Replace water | § 169,000 31.3 Bonding
Mechanical/ Plumbing Upgrades heater !
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Elliot St. Operations Building - Replace Remove and replace windows. Replace overhead doors. .
DPW Bond
230 Windows & Doors Replace exterior and interior doors. $ 80,000 29.9 onding
) . . Remove and replace corrugated fiberglass roof. Repair/
186 DPW Elliot St. Operations Building - Roof replace existing slate roof and add ice shield to prevent S 235,000 33.5 Bonding
Repair/ Replacement . K . . X ’
ice damming and icicle build-up. Repair/replace gutters.
. Replace wood truss members. Add brace supports at
154 DPW Elliot Street Sand_S.aIt Shed - Structural ends to prevent walls from buckling. Repair wood $ 142,000 34.8 Bonding
and Envelope Repairs buttresses and extend push wall 10" higher to keep weight
; ... |Upgrade toilet rooms, install accessible door hardware
145 Parks/Rec Emerson Community Center - Accessibility and drinking fountains; Resurface main entrance ramp S 209,000 35.0 Bonding
Upgrades N . ’
and install handrails.
y . Replace switchboard and increase service size to meet
180 Parks/Rec Emerson Community Center - Electrical electrical demands. Replace original overloaded electrical $ 108,000 33.6 Bonding
Upgrades L ’
panels. Install emergency audiovisual horn strobes.
c Replace existing cast iron radiators with new steam
158 Parks/Rec Emerson Center - baseboard units. Remove and replace all old insulation on | § 75,000 34.6 Bonding
Upgrades . X N ’
heating pipes. Potential abatement needed.
€ Effici U des o Citv/School Project includes energy conservation measures at Library, .
5 |public Buildings | -ereY Efficiency Upgrades to City/Sehool £y nerwood, Cabot Schools thru NSTAR preferred| 3,000,000 | 49.1 A I 500,000 | $ 500,000 | $ 517,500 535,613 | $ 554359 | $ 573,762
Buildings Stabilztn Fund 4
vendor program.
FA Day School - Accessibility Upgrades Upgrades for ADA Compliant elevator, toilet rooms, door .
206 Schools Y v Ups! / P8 N P S 350,000 32.0 Bonding
Replace Elevator hardware, and signage
Replace two 60 year old boilers and variable air volume
36 Schools FA Day School - Replace Boilers P X v S 495,000 43.8 Bonding S 401,580 114,621
(VAV) coil work.
. ) 5th station of 7 buildings to be renovated. Work includes
156 Fire Dept Fire Station #1 (Newton Corner) - building envelope, interior finishes, mechanical, electrical, | § 7,230,000 34.6 Bonding
Renovation P ! ’ °
plumbing, life/safety, ADA upgrades.
. . Remove diesel and heating oil tanks, replace with tanks
35 Fire Dept Fire Station #1 (Newton Corner) - Replace from Countryside Schl. Abate room. Gas conversion and S 80,000 43.8 Bonding S 82,800
Tanks . . ’ 4
and other mech. work in future renovation work.
. ) Replace emergency electrical generator (30kW,
15 Fire Dept Fire Station #1, Newton Corner - Replace 208Y/120V, 3-Phase, 4-Wire) and transfer switch which S 127,500 46.9 Bonding S 127,500
Emergency Generator . . ’ 4
are at the end of their useful lives.
. . . Remove existing windows and replace w/energy efficient
68 Fire Dept Fire Station #1, Newton Corner - Replace insulated units(64ea). Repair and repoint exterior S 386,000 38.3 Bonding 413,493
Windows & Doors & Repair Masonry S ’ ’
masonry to preserve building envelope.
Fire Station #10 & Wires Div (Dedham St) - | Project addresses aging building systems, code upgrades,
3 Fire Dept  |rebuild w/added training facility ~ for access and accommodations for female firefighters. Wires| § 6,372,000 50.3 Bonding S 1,000,000 | $ 5,372,000
confined space Division merged @ $2.1M. Confined space training added.
Fire Station #2 (West Newton) - Repair Address structural crack in CMU wall first. Repoint/ repair
163 | Fiepept |oreS ( )-Rep . point/ repair | ¢ 166,000 | 34.4 | Bonding
Building Envelope exterior masonry.
. ) . |Remove fuel storage tanks and convert to gas. Other
111 Fire Dept Fire Station #2, West Newton - Mechanical mechanical work to be done as part of future building S 140,000 36.2 Bonding
Upgrades . ’
renovation.
6th station of 7 buildings to be renovated. Work includes
185 Fire Dept  |Fire Station #2, West Newton - Renovation | mechanical, electrical, plumbing, code compliance and S 7,700,000 33.5 Bonding
accessibility upgrades.
. ) Replace emergency generator which is at the end of it
62 Fire Dept Fire Station #2, West Newton - Replace useful life. Install life/safety equipment stored in Wires S 163,000 39.3 Bonding 174,610
Emergency Generator Divisi ! !
ivision.
X Fire Station #2, West Newton - Replace Remove existing wood windows and replace with new .
D B
69 Fire Dept Ext. Windows & Doors energy efficient insulated windows (40ea). $ 87,000 38.3 onding 93,197
Fire Station #3 & H R te/Repl Station #3 needs major repairs/upgrades. Co-located w/
2 FireDept | 1o rion Qs - Renovate/Replace |riro s Upgrade systems for code compliance, access & | $ 15,386,000 | 55.1 | Bonding | $ 500,000 | $ 2,000,000 | $ 7,762,500 5,769,618
Newton Centre Station .
female firefighters.
Franklin School - Accessibility and Upgrade Toilet rooms, Water fountains, Door hardware .
223 Schools ! " pera e $ 365000 | 30.1 | Bonding
Plumbing Upgrades and signage for accessibility.
210 Schools Franklin School - Building Envelope Replace windows and doors and repair/restore masonry. | $ 700,000 31.7 Bonding
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Replace boilers, hot wat ion, and Direct Digital .
221 Schools Franklin School - Mechanical Upgrades epiace bot ers. ot water conversion, and Direct Digita S 825,000 30.2 Bonding
Control conversion.
) . Upgrade fire alarm and egress lighting. Replace electrical
169 Parks/Rec Gath Pool - Electrical and Mechanical panels. Install exhaust fans. Replace Heater Pump, piping | $ 142,000 34.0 Bonding
Upgrades - ’
and fittings.
. . ) Replace outdated / failing City Pool Facility. Existing bldg
102 Parks/Rec Gath Pool - New Swim Facility Design and naturally vented to outside putting pipes and interior S 7,500,000 36.7 Bonding S 573,762
Construction X . T ’
surfaces at risk of failure.
Health Department Bldg - (ReUse All Health Dept Building Recommended work. Envelope is
165 Health th Dep 8-l ; Pt Bullding R work. Envelopeis| o 1,500,000 | 34.2 | cratiigile
Consideration) highest need. Building is in re-use process.
Horace Mann School - Accessibility Upgrade toilet rooms, water fountains and door hardware .
School Bond
171 chools Upgrades for accessibility. $ 220,000 33.9 onding
H . school - Electrical/ Replace emergency generator with smaller unit and install
orace Mann School - Electrica .
13 Schools battery back-up emergency egress lighting system. S 150,000 47.1 Bonding $ 150,000
Emergency Generator .
Upgrade elec service/ panels.
Horace Mann School - Mechanical Replace 2nd boiler and replace modular roof top air
257 Schools P X ) P P S 300,000 25.7 Bonding
Upgrades handling units
Repl Total Building 1986 Built f . Roof h
41 Schools Horace Mann School - Replace Roof eplace fota’ Suliding uiituprootarea. Roothas | ¢ 400,000 | 43.5 Bonding S 414,000
reached its life expectancy.
Existing modular is nearing the end of its useful life and
214 Schools Horace Mann School - Restore/Replace will need to be reconditioned or replaced with permanent $ 1,000,000 31.2 Bonding
Modular construction
Jackson Jackson | d - Exterior Wind & |Restore existing windows and doors as historicall
264 existing v $ 192,000 | 24.8 | cpAEligible
Homestead |Doors appropriate.
. . Create offsite climate controlled space with fire protection
244 Jackson Jackson Homestead - Object Collection to house 3-D museum collections. No space for add'l S 100,000 27.5 CPA Eligible
Homestead |Storage . !
materials.
) Rehabilitation of building envelope, mechanical,
159 Parks/Rec Jeanette Curtis West Rec Ctr (The Hut) electrical, plumbing systems, life-safety, and accessibility | § 1,500,000 34.5 CPA Eligible
Renovation i« ikt I 4 !
of this historically significant structure. Houses many
Replace Septic System by connecting to City Sewer
170 |Public Buildings |Kennard Estate - Replace Septic System P pHic sy v 8 v S 100,000 | 34.0 Bonding
Infrastructure.
Provid ibl ki d install ibl
260 Public Buildings | Kennard Estate-Accessibility/Site rovide accessible parking spaces and install accessible S 127,350 25.5 Other
entrance ramp.
di . Replace shingles and flashings. Repair foundation walls.
201 Public Buildings Kennard Estate-Building Envelope, Replace wood windows and shutters with historic, S 240,000 32.3 Bonding
Windows and Doors . . ’ °
appropriate units.
Lincoln Eliot School - Accessibilit: Upgrade toilet rooms, door hardware, elevator, entrance .
226 schools Y perace o $ 940,000 | 30.1 | Bonding
Upgrades ramp, and signage for accessibility.
246 Schools Lincoln Eliot School - Electrical Upgrades |Replace electric panels and sub-panels. S 125,000 | 26.7 Bonding
Hot wat i tion, 2nd boil d
157 Schools Lincoln Eliot School - Mechanical Upgrades _0 ‘_Na e.r conversion w/renovation, 2nd boiler an S 525,000 34.6 Bonding
distribution system.
Lincoln Eliot School - Replace Emergency |Replace emergency generator with smaller unit and install
58 schools P geney e seny e iy $ 150,000 | 40.1 | Bonding $ 160,684
Generator battery back-up emergency egress lighting system.
Lincoln Eliot School - Replace Windows Replace windows in 1965 addition and 1975 clereston
204 Schools P ,p v S 280,000 32.0 Bonding
and Doors windows
Lower Falls Community Center - Electrical |Upgrade lighting and power distribution. Update fire
177 Parks/Rec v pe ghting P ! P S 84,000 33.6 Bonding
Upgrades alarm horn strobes and beacons.
234 Parks/Rec Lower Falls Community Center - Replace  |Replace gym floor with new wood flooring. Replace $ 80,000 293 Bonding

Gym Floor

damaged carpeting and VCT flooring.
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Mason Rice School - Accessibilit Upgrade hardware, toilet rooms, and water fountains for .
224 Schools v P8 - S 185,000 30.1 Bonding
Upgrades accessibility.
Replace emergency generator, electrical panels and sub-
114 Schools Mason Rice School - Electrical Upgrades pa:els gency e P S 325,000 36.1 Bonding
Direct Digital Control i d de heati
125 Schools Mason Rice School - Mechanical Upgrades ‘|rec' I,gl & Lontrols conversion and upgrade heating S 450,000 35.6 Bonding
distribution system.
Replace the 1990's Sarnifil roofing system on the main
117 Schools Mason Rice School - Replace Roof portion of the building. Existing roof has reached its life S 580,000 35.9 Bonding
expectancy.
Memorial Spaulding School - Accessibility |Upgrade toilet rooms, door hardware, water fountains, .
225 Schools P B v |tPe . " S 300,000 30.1 Bonding
Upgrades and signage for accessibility.
Memorial Spaulding School - Mechanical |Replace controls, air handlers. Replace 2nd boiler, hot .
136 schools pauicing P ; o P s 750,000 | 35.2 | Bonding
Upgrades water conversion, and Direct Digital Controls conversion.
Replace 1980's Built f . Ith: hed its lif
191 Schools Memorial Spaulding School - Replace Roof eplace s Bullt up root area as reached its fite S 350,000 33.1 Bonding
expectancy.
Provid d st f hicl d equi t.
272 DPW New DPW Equipment Shelter - Elliot St rovide covered storage for venicles and equipmen $ 150,000 | 23.2 Bonding
Covered storage extends life of vehicles and equipment
Repair front entry concrete. Install new side entry stairs
211 Parks/Rec Newton Corner Parks & Rec Headquarters - and handrails. Remove and replace wood stairs. Install S 114,500 31.3 Bonding
Building Envelope y !
vents throughout balance of soffits.
Restore/replace historic exterior doors and windows.
59 Parks/Rec Newt'on Co'rner Parks & Rec Headquarters - Weatherstrip and seal for energy efficiency. Window bay | § 217,000 40.0 CPA Eligible 232,456
Exterior Windows & Doors : "
foundation repairs.
Newton C Parks & Rec Headquarters
243 Parks/Rec R::; ::st:::l:;n/a;:plac::\e:: quarters Replace/restore slate roof as historically appropriate. S 75,500 27.5 CPA Eligible
Newton Corner Parks & Rec Headquarters -|Re-build the main entry ramp to be code compliant. Make -
Parks/R CDBG Eligibl
228 arks/Rec Site/ Accessibility Upgrades ADA door opening device fully functioining. $ 86,000 30.0 gible
. Library used as cooling station for residents. Existing
105 Library Newton Free Library - Generator energy agreement mandates peak usage on auxillary S 250,000 36.4 Bonding $ 286,881
Replacement . s 4
power when regional demand is high extreme.
. ) Interior air handler replacement, pneumatic DDC controls
9 Library Newton Free Library - Mechanical conversion, replace chiller controls, repair/restore ice tank | § 1,100,000 48.2 Bonding S 500,000 | $ 310,500 321,368
Upgrades system.
N South High School- C st Install Delta Controls which are incompatible with newer
77 Public Buildings ewton South Higl ) c OP - Controls for technology. Improve efficiencies by balancing air supply S 500,000 37.8 Bonding 535,613
HVAC and recommissioning .
and hydronic systems.
Newton South High School - Electrical
139 Schools ewton South High School - Hectrical Upgrades to Lighting and controls S 150,000 35.1 Bonding
Upgrades
Newton South High School - Fire Alarm
89 Schools Upgrades s Upgrade fire alarm system to be fully addressable. S 150,000 37.3 Bonding S 166,308
Newton South High School - Mechanical Replace air handlers and roof top equipment, replace
72 Schools & hydronic/ACCU system due to burner failures and S 400,000 37.8 Bonding 428,490
Upgrades
outdated controls.
Reconfigure entry vestibules and reconstruct ADA
267 Public Buildings | Nonantum Library-Accessibility/Site compliant ramp; Upgrades for toilet rooms and drinking | § 204,000 23.9 | CDBG Eligible
fountain.
Upgrade interior lighti d distribution. Repl
167 Public Buildings | Nonantum Library-Electrical pgra. © Interior g m,g an p?wer |s.r| ution. Replace S 101,637 34.2 Bonding
electrical panel and main electrical service.
Replace baseboard heating on first floor. Provide pipe
155 Public Buildings | Nonantum Library-Mechanical insulation. Replace air handling unit in basement with S 205,000 34.7 Bonding
new controls.  Provide exhaust fan, 150 CFM in
241 Public Buildings Nonantum Library-Roofs and Building Remove and replace slate roof. InstaI'I n.ew gutters and $ 200,000 283 CPA Eligible
Envelope downspouts. Remove and replace existing flat roof.
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Oak Hill School - Mechanical Upgrades - . X . o
138 schools Roof Top Units and Distribution System Re;zlace Roof top air handling units and distribution $ 250,000 35.1 Bonding
system
Upgrades to door hardware, toilet rooms, railings, and .
240 Schools Peirce School - Accessibility Upgrades P8 Lo Hine S 300,000 | 28.4 Bonding
signage for accessibility.
250 Schools Peirce School - Electrical Upgrades Replace electric panels and sub-panels. S 75,000 26.1 Bonding
o . " Provide accessible toilet rooms, door hardware, signage
144 Parks/Rec Pelligrini Park Field House - Accessibility/ and a hi-low drinking fountain. Resurface and re-grade S 183,500 35.0 | CDBG Eligible
Site Upgrades ’
path to play area.
o . . Upgrade lighting and power distribution for energy
203 Parks/Rec Pelligrini Park Field House - Electrical efficiency. Provide protective cages over gym fixtures. $ 176,000 32_1 Bonding
Upgrades . ’
Replace electric panels.
o . . Replace windows and security screens with new insulated
198 Parks/Rec Pelligrini Park Field House - Exterior windows and new security screens. Repair and repoint S 130,500 32.5 Bonding
Windows & Doors ’
masonry walls and restore murals.
o . . Replace boiler, remove underground storage tank.
40 Parks/Rec Pelligrini Park Field House - Mechanical 0o ort 14 gas, provide new heating controls, fans and S 160,000 | 43.6 Bonding $ 165,600
Upgrades . ! ’
heaters in future.
Replace lower roofing membrane, gutters and
164 Parks/Rec | Pelligrini Park Field House - Replace Roofs |downspouts. Replace upper Gym membrane roof witha | § 225,000 34.4 Bonding
new EPDM roof.
Sanit: iping is deteriorating. U des to toilet
115 Schools Pierce School - Plumbing Upgrades anitary plpmgls. eteriorating. Upgraces to totlet rooms S 225,000 36.0 Bonding
and water fountains
Provide accessible toilet rooms, door hardware, signage
229 Police Police Annex - Accessibility Upgrades and drinking fountain. Provide a lower transaction S 83,500 30.0 | cDBG Eligible
counter.
Replace generator with emergency battery back-up
91 Police Police Annex - Emergency Generator system. Update system for ADA compliance. Upgrade S 140,000 37.1 Bonding S 155,221
exterior lighting & occupancy sensors.
. . . Restore/replace windows and doors with historically
104 police | FOVice Annex - Exterior Windows & Doors |, o5riate energy efficient units. Repoint exterior brick | 200,000 | 36.6 | cPAEligible S 229,505
& Building Envelope . K ’ "
and entry ramp. Repair stone lintels.
Replace baseboard heaters in bathrooms. Provide proper
152 Police Police Annex - Mechanical Upgrades ventilation/exhaust in locker rooms and bathrooms. S 170,000 34.9 Bonding
Replace boiler with new high efficiency gas-fired boiler.
. . Remove and replace slate roofing, gutters and
162 police | POtice Annex - Roof Restoration/ downspouts. Install new EPDM Roof. Reattach $ 250,500 | 34.4 | crAEligible
Replacement d )
ownspouts.
Provide accessible door hardware, signage and code-
235 Police Police Garage - Accessibility/Site Upgrades |compliant lower counters. Install accessible employee S 80,000 28.9 | CDBG Eligible
toilet room.
Connect Garage to generator. Upgrade interior and
239 Police Police Garage - Electrical Upgrades exterior lighting for energy. Replace conduit, wiring, S 207,000 | 28.4 Bonding
distribution panel. Upgrade smoke/fire detection system.
Replace ceiling hung unit heaters. Provide bathroom
187 Police Police Garage - Mechanical Upgrades exhaust fan and split air conditioning system. Remove S 164,000 | 33.5 Bonding
abandoned steam piping to prevent possibility of freezing.
Replace PVC roof installed in the 1990's as required. It
207 Police Police Garage - Roof Replacement has reached life expectancy. Repair water divertor above | § 193,000 31.9 Bonding
support service door.
. . Replace overhead doors and glass block windows.
249 Police Police Garage - Windows & Doors and Replace door to planning/research and glass block wall. S 140,000 26.4 Bonding
Building Envelope K . . L ’
Repair masonry veneer exterior. Repair step cracking in
. . Replace Roof Top Mechanical equipment that is beyond
10 Police Police Headquarters - Mechanical its useful life. Currently requires a lot of maintenance and | $ 300,000 | 48.0 Bonding S 300,000
Upgrades service calls.
Repair concrete at the fire range ceiling. Rebuild tunnel
212 Police Police Headquarters - Repair Concrete ceiling, waterproof, etc. Repair Interior CMU and concrete | § 100,000 31.3 Bonding
walls. Replace carpet flooring that is a tripping hazard.
Replace electrical distribution panels and main electrical
193 | Public Buildings |Public Buildings Department-Electrical service. Upgrade Telcom and Electrical infrastructure to S 118,000 33.1 Bonding

BICSI and Electrical code.Replace interior lights to improve
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Replace duct mounted steam coils and baseboard
195 | Public Buildings | Public Buildings Department-Mechanical |heaters. Replace ductwork with insulated ductwork. S 115,000 32.9 Bonding
Provide make up air dampers and control for emergency
Repoint exterior masonry walls as required. Repair, reset
199 Senior Center |Senior Center - Building Envelope and regrout main granite front stairs. Repair stone veneer | § 150,000 324 CPA Eligible
at main entry.  Rebuild rear right side areaway and
Rest: Repl d wind d alumii t
197 Senior Center |Senior Center - Exterior Windows & Doors ets ore/Rep a.ce V\,IOO win OWS, and aluminum storm S 125,000 32.7 CPA Eligible
windows as historically appropriate.
Senior Cent Roof Restoration/ Restore/replace existing slate roof, gutters, and
enior Center - Roof Restoration, - )
233 Senior Center downspouts. Replace existing flat roof with new S 244,000 29.6 CPA Eligible
Replacement . .
membrane roof and provide proper roof drains.
. Senior Center - Sprinklers and Fire Alarm |Install code-compliant sprinkler system in building in .
S Cent Bond
188 enior Lenter Upgrades conjunction with any major building upgrade or addition. $ 170,000 33.4 onding
Underwood School - Accessibilit Accessibility upgrades including compliant door
131 Schools v yupe 8 P S 415,000 35.4 Bonding
Upgrades hardware, Toilets, and Elevator
u des to electrical | d sub-| | d
231 Schools Underwood School - Electrical Upgrades perades to electrical panels and sub-paneisn an S 100,000 29.6 Bonding
emergency generator
U de Distributi tem, trols, and .
147 Schools Underwood School - Mechanical Upgrades pgrace Distribution system, controls, and remove S 525,000 34.9 Bonding
underground tank.
137 Schools Underwood School - Replace Roof Replace whole building roof in 2 phases. S 450,000 35.1 Bonding
U d [ building. Work includes lighting, toilet
219 Parks/Rec  |Upper Falls Fieldhouse-Building Upgrades perade or replace buliding. Work includes fighting, tofle S 123,000 30.3 Bonding
rooms, roofing and envelope repairs.
u de toilet Replace d hard ; Modify
128 Public Buildings | Waban Library-Accessibility Upgrades perade O_I © roorrTs, eplace oo.r arcware; Modlty S 110,000 35.4 | CDBG Eligible
door at stairwell or install automatic door opener.
. - Replace main entry walk and foundation walls and install
256 |public Buildings| V2P2" Library-Building Envelope and railing. Rebuild side stairs at main entry. Rebuild stairs at | ¢ 200,000 | 25.8 | cPaEligible
Entrance . . !
rear entry. Install hand rail on one side of rear entry
Replace electrical panel. Replace exterior lighting to
160 | Public Buildings |Waban Library-Electrical improve safety. Replace main electric service and S 108,000 | 34.5 Bonding
wiring.Upgrade lighting to improve energy efficiency.
Rest: teri d d d install ic hard! 3
175 | Public Buildings | Waban Library-Exterior Windows & Doors estore exteriorwood door and install panic hardware. S 118,500 33.6 CPA Eligible
Replace areaway and rear door. Restore windows.
Remove slate and install new slate roof, gutters and L
84 Public Buildings |Waban Library-Roofs 8 S 252,000 | 37.4 | cPAEligible S 279,397
downspouts.
Future building renovation will address hardware, toilets,
110 Schools Ward School - Accessibility Improvements |elevator, etc. (stage access, railings signage, water S 1,480,000 | 36.2 Bonding
fountains).
179 Schools Ward School - Electrical Upgrades Upgrade electrical panels and distribution system. S 210,000 | 33.6 Bonding
Hot water conversion and distribution as part of future
108 Schools Ward School - Mechanical Upgrades major renovation. (Could also keep the steam system for | § 2,000,000 | 36.2 Bonding
approx $500K).  Include in major renovation.
150 Schools Ward School - Mechanical Upgrades Replace second boiler and steam trap work. S 300,000 34.9 Bonding
Repl Flat Gym 1980's built fi tem. It h:
190 Schools Ward School - Replace Roof epace N i R vm S bullt up roofing system 2 S 160,000 33.1 Bonding
reached its life expectancy.
Ward School - Replace Windows and
259 Schools Doors P Replace windows in gym wing and storefront system. S 425,000 25.6 Bonding
Water/Utilities Department bldg - Entrance ramp, toilet room and water fountain upgrades, Enterprise
DPW/ Wat
258 / Water Accessibility Upgrades door hardware, lift, etc to improve accessibility. $ 240,000 25.7 Funds
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e . Install CO/NOx detection system for garage so that the .
14 DPW/ Water Water/Utilities Department -Mechanical | . i of gas energizes the existing exhaust fans. S 77,650 | 47.0 Enterprise S 77,650
Upgrades ! Funds !
Install backdraft damper on fans.
- . Upgrade door hardware, openings, toilet rooms, railings, .
232 Schools Williams School - Accessibility Upgrades A L S 250,000 | 29.6 Bonding
and signage for accessibility.
Replace Air handlers. Direct Digital Control: ion f
146 Schools Williams School - Mechanical Upgrades eplace Alrhandlers. Direct Digital Lontrols conversion for S 200,000 349 Bonding
HVAC system.
251 Schools Zervas School - Plumbing Upgrades Upgrades toilet rooms and water fountains. S 100,000 26.1 Bonding
FY14 feasibility study. Project to address space needs due Bondi
6 Schools | Zervas School - Renovation/ Replacement |to growing enrollment, bldg systems, access. Include cost | & 40,000,000 | 48.6 ‘;/’l‘sé'l\g $ 1,000,000 | $ 5,000,000 | $ 25,875,000 | $ 9,641,025
to move to Carr and back to Zervas /
Buildings Total: $225,295,462
Information Technology (by Priority)
Design/construct a state-of-the-art response center in
51 IT City Emergency Operations Center conjunction with HQs Fire Station. Technology center for | § 250,000 | 40.8 Bonding S 252,372
detailed information for emergency incidents from which
Phased project. Current maps are deteriorating rapidly. A
Map Project for ing: L
64 DPW new storage system would allow DPW to store maps after | § 100,000 39.1 CPA Eligible S 107,123
Phase | scanning. Proposed to be a phased project.
Provide a secure, evironmentally controlled environment
85 IT Consolidated Data Center for equipment necessary to support City operations in S 250,000 37.4 Bonding S 498,923
efficient manner.
Al t 2 million lib terial hecked i
183 Library Library Book Autocheckin/ Sorting System mos ,ml on fibrary materia S/Yrc ecked in S 210,000 33.5 Bonding
automatically and sorted by material type
) ) Phased project. Current maps are deteriorating rapidly. A
227 DPW l\:ap Project for ne: new storage system would allow DPW to store maps after | § 900,000 | 30.1 | CPAEligible
Phase II scanning.
Replace 12 year old phone systems with VOIP (data/voice)
242 IT Upgrade to Voice Over IP Phone System  |capable systems, allowing faster move-add-change and S 250,000 28.2 Bonding
lower hardware costs.
N Create consolidated industry standard data center(s). .
276 IT Build/Upgrade Data Center (HVAC, fire protection, virtual servers) S 300,000 21.8 Bonding
Information Technology Total: $2,260,000
Large Vehicles/Equipment (by Priority)
Replacement of 2002 city vehicle used for construction Ent .
16 DPW/ Water |Replace Water-Sewer Construction Truck |work on City water mains and for snow removal/sanding | $ 135,000 | 46.5 nFerpdrlse S 135,000
operations. Life span of vehicles is 15 yrs (#311). unds
Replace 2 vehicles taken out of service: Vehicle #73 and
18 DPW DPW - Replace Large Construction Trucks |#40. Required for sanding fleet for snow and for S 310,000 | 46.3 Bonding S 310,000
construction work.
Replacement of vehicle/ equipment used to clear out Ent .
23 DPW/ Sewer |Replace 1995 Sewer Jet Truck blockages in the sewer system to prevent sewer backups. | § 240,000 | 45.8 nFerpdrlse S 240,000
(#369). unds
. ) Replace 1999 Pumper Truck exceeding NFPA 15-yr life
29 Fire Dept Replace Fire Dept Pumper Truck in expectancy; will replace a 1992 spare engine. S 650,000 | 45.4 Bonding $ 672,750
Newton Corner (Engine 1)
Replacement of existing city vehicle/ equipment used for
37 DPW DPW - Replace 1985 Excavator street & sidewalk repairs. (#110) Beyond usefull life S 280,000 43.8 Bonding S 289,800
expectancy.
Replace 1996 F800 with 165K miles on it. Not cost
45 Fire Dept  |Replace Fire Dept Bucket Truck effective to keep it on the road. Safety components are S 220,000 41.8 Other $ 227,700
failing, putting personnel at risk.
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3 Replace 2001 vehicle/ equipmt used to haul materials for .
47 DPW/ Sewer Replace 10-Wheeler Large Capacity treching / backfilling for sewer line repairs. Also used for | § 160,000 | 41.0 Enterprise S 165,600
Construction Trk ’ Funds !
snow removal. (#365)
Replacement of 2004 truck used for construction work on Enterori
" N . nterprise
48 DPW/ Water |Replace Heavy Construction Truck City water mains and for snow removal/sanding S 130,000 | 41.0 Pr S 134,550
. . . . Funds
operations. Life span of vehicles is 15 yrs (#316).
. Replace the department Self-Contained Breathing
Fire Dept Repl. Fire Depart t SCBA Gi Oth
67 ire Dep eplace Fire Departmen ear Apparatus (SCBA), purchased in FY 2007. S 350,000 38.3 er 374,929
Replace vehicles out of service: Vehicle #101 (1993) and
74 DPW DPW - Replace Large Construction Trucks |#69 (1983) Required for sanding for snow and for S 300,000 37.8 Bonding 321,368
construction work.
Replacement of existing city vehicle used for construction Ent X
75 DPW/ Water |Replace 2004 Construction Truck work on City water mains and for snow removal/sanding | $ 130,000 37.8 nerprise 139,259
. R . . Funds
operations. Life span of vehicles is 15 yrs (#310).
Replacement of existing city vehicle/ equipment used in Enterprise
76 DPW/ Water |Replace 2008 Backhoe place Fexisting city vehicle/ equipment usedin | ¢ 120,000 | 37.8 Pr 128,547
water line repairs and maintenance (#328) Funds
Replacement of existing city vehicle/ equipment used for
83 DPW DPW - Replace 1997 Backhoe P N '8 ity /eq P S 110,000 | 37.5 Bonding 121,959
street & sidewalk repairs. (#120) at useful life expectancy.
. Replace Engine 3, a 2004 Pumper Truck; to be used as
86 Fire Dept Repl?ce Fire Dept Pumper Truck spare to replace spare Engine 14, a 1992 pumper that S 600,000 | 37.4 Bonding 665,231
(Engine 3)
should no longer be used.
Replacement of existing city vehicle used for construction Ent X
93 DPW/ Water |Replace Construction Truck work on City water mains and for snow removal/sanding | § 130,000 37.1 nFer;:jrlse 144,133
operations. Life span of vehicles is 15 yrs unds
DPW - Replace 1994 Packer Trash Replacement of existing city vehicle/ equipment used for .
99 pPw Collection Vehicle collecting trash/recycling in Parks & Village Centers. (#52) $ 150,000 37.1 Bonding 166,308
Replace 2005 vehicles/equipment used to haul materials Ent X
103 DPW/ Sewer |Replace two Large Construction Vehicles |for trenching/ backfilling for sewer line repairs. Also used $ 300,000 36.7 nterprise 332,615
. Funds
for snow plowing (#366 and #367)
Replacement of existing city vehicle/ equipment used to .
DPW DPW - Replace 1998 Front End Loader Bond
134 P ) " load materials for street & sidewalk repairs. (#104) $ 160,000 35.2 onding
Replacement of vehicle taken out of service: Vehicle #148.
153 DPW DPW - Replace Street Sweeper Dept will not have minimum (6 ea) needed for 4 S 172,000 34.8 Bonding
sweeps/yr efficiently.
Replace Ladder 2. 15 years old. Maxed out on life
161 Fire Dept  |Replace Fire Dept Aerial Ladder #2 expectancy; to be used as spare to replace Spare Ladder 5 | § 1,000,000 34.4 Bonding
a 1985 ladder to be taken out of service.
Current equipment has been in service since 2006.
168 Parks/Rec Tree Crew Log Loader Essential for emergency response and hazardous tree S 240,000 34.1 Other
removal.
Replacement of vehicle taken out of service: Vehicle #148.
172 DPW DPW - Replace Street Sweeper Dept will not have minimum (6 ea) needed for 4 S 172,000 33.9 Bonding
sweeps/yr efficiently.
Replacement of existing city vehicle/ equipment used for
184 DPW DPW - Replace 1984 Do All Large street & sidewalk construction and snow removal S 150,000 33.5 Bonding
Construction Truck N ’
operations. (#87)
Replace Engine 7 truck. Engine 7 will b
205 Fire Dept Replace Fire Pumper Truck (Engine 7) s::rzce ngine 7 pumpertruck. Engine fwill become a S 600,000 32.0 Bonding
Replace Parks Dump Truck (replace 1998 |Replacement of vehicle that is used daily for maintenance .
B
209 Parks/Rec truck #430) operations that exceeded its useful life span. $ 75,000 31.8 onding
Replace 1994 Ford Cube Van (85,000 miles) for Wires
216 Fire Dept  |Replace Fire Dept 1994 Cube Van W-4 Division which is responsible for city fiber optic, fire S 60,000 | 30.9 Bonding
alrams, radio and phone systems.
Replace firefighters personal turnout gear. NFPA Standard
265 Fire Dept  |Fire Dept Equipment Replacement is to replace every 10 yrs; now 3 yrs old. Best to replace S 400,000 | 24.7 Bonding
incrementally instead of all at once.
Replace Ladder 3. 15 Id. Ladder 3 b 3
269 Fire Dept  |Replace Fire Dept Aerial Ladder #3 eplace fadder years old. tacder 3 becomes a spare, S 1,000,000 23.5 Bonding

replacing spare Ladder 4.
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Large Vehicles and Equipment Total: $8,344,000
Parks and Open Space (by Priority)
Add ADA compliant access route to a portion of Newton
19 Parks/Rec | ewton Centre Playground- last phase of | o\ o payeround. Approved for CDBG funding by City | $ 90,000 | 46.3 | cDBG Eligible | $ 45,000 | ¢ 45,000
6 phase accessibility project . .
Commission on Disability.
Five acre parcel located at Manet Road has been
22 Parks/Rec  |Purchase Manet Road MWRA Resevoir surplused by the MWRA in January 2013. State legislation | § 850,000 | 45.8 | cPAEligible | $ 30,000| $ 820,000
filed to allow purchase. Interest by the community to
. . Phase | of 2008 Master Plan for park renovation.
98 parks/Rec Newton H'gf'la"ds Playgrnd - Ph 1 Design |\ 4 occoc drainage problems & builds new ball fields and | $ 1,970,000 | 37.1 | cPAEligble | $ 320,000 S 1,829,384
& Construction .
courts. Highly used park.
141 Parks/Rec  |Replace Weeks Playground Tennis Courts |Replace 4 existing tennis courts at Weeks Playground. S 220,000 35.1 Bonding
142 parks/Rec Repla.ce McGrath Playgound (Warren) Replace 4 existing tennis courts at McGrath Playground $ 220,000 35.1 Bonding
Tennis Courts (Warren).
) 2008 Master Plan for park renovation in 2 phases. Ph Il
176 Parks/Rec Newton Highlands Playground - Phase Il will complete the fields to provide tennis courts and S 1,925,000 33.6 Bonding
Design & Construction ) 7 ) .
football field.
Master Plan for park renovation - Construction will
196 Parks/Rec Newton Upper Falls/ Braceland include new athletic fields, new play structure and S 1,675,000 32.8 Bonding
Playground - Design & Construction X R ’ !
sitework and improvements.
Repl 3 existing t i rts at this location. Court:
236 Parks/Rec  |Replace Cold Spring Park Tennis Courts eplace éms N8 tennis courts at this focation. Lourts S 180,000 28.7 Bonding
have deteriorated.
. . . ) Preservation of Remaining 24 Tombs in two of the three
237 Jackson Restoration of Historic East Burying buring grounds. Priority to East, then West Parish sites. S 148,135 28.7 CPA Eligible
Homestead |Grounds ’ *
Safety Concern.
238 Parks/Rec Replace Halloran Field Athletic Lighting Replace the athletic lighting at the City's premier athletic s 150,000 28.4 Bonding
(Albemarle) complex
253 Parks/Rec  |Replace Cabot Park Tennis Courts Replace two existing tennis courts at Cabot Park. S 120,000 26.0 Bonding
270 Parks/Rec City Hall and War Me'moriaI'Historic Restoration and preservation of City Hall grounds Historic s 1,500,000 23.4 CPA Eligible
Landscape Preservation Project Landscape
Replace Newton South High School Tennis |Replace 12 existing courts at this location and lighting. .
Parks/R B
7 arks/Rec Courts Consider Private-Public Partnership. $ 750,000 233 onding
273 Jackson Restoration of Historic West Burying Prefervation of Remaining 24 Tombs.ir? two of the three $ 146,000 23.0 CPA Eligible
Homestead |Grounds buring grounds. Safety concern for visitors.
Farlow & Chaffin Parks Historic Landscape |Restoration and preservation of Farlow and Chaffin Park.
277 Parks/Rec ; P preserva : $ 640,000 | 19.8 | cpatiigible | $ 52,000
Preservation Plan Could break out into design vs construction- 2 yrs
Jack: Repair/Repl Fenci t Historic Buryil
279 Ho:'(\:e:toer;d Gi:::és eplace Fencing at Historic BUIVIN | p estoration of Fences at all 3 burying grounds S 406,600 17.8 CPA Eligible
Parks and Open Space Total: $10,990,735
Roads and Paving (by Priority)
3 Roads include Lowell, Melrose, Staniford, Freeman, Lake,
11 DPW Street Paving - Cold Plane and Pave 20 Crystal, Berwick, Oak, Grove, Central, Bridge, Temple, S 3,032,150 47.6 Chapt 90/ Alt S 3,032,150
Streets Walnut, Linwood, Walnut Pl, Newtonville, Daniel, Ridge, Funds
Improve pedestrian safety. Repair/replacement of
21 DPW sidewalk Improvements sidewalks in poor condition and new sidewalks in village | 150,000 | 45.8 Chapt 90/ Al $ 150,000
centers, school zones, on major roads. Funds
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Traffic Light Improvements on Upgrade traffic signals on Washington St at
24 DPW Washingston St Intersections (W Newton) |Waltham/Watertown/Chestnut/Cherry/Highland S 138,000 45.7 Chapt 90/ Alt S 138,000
intersections to improve safety, visibility. Funds
3 Streets include Vernon, Eldredge, EImwood, Beacon,
27 DPW Street Paving - Cold Plane and Pave 21 Pembroke, Durant, Hanson, Bishopsgate, $ 3,200,000 45.6 Chapt 90/ Alt 3,312,000
Streets Hammondswood, Monadnock, Otis, Adams, Circuit, Funds
Provide appropriate curb cuts to comply with federal ADA
28 DPW Handicap curbcut access to sidewalks requirements and to provide safe, accessible means to S 65,000 | 45.5 | CDBG Eligible 5 65,000
and from City sidewalks.
L Upgrade traffic signal and intersection at Watertown and
43 DPW Traffic Light Improvements at Watertown Adams/Chapel Rd to improve safety and visibility. $ 248,000 42.0 Chapt 90/ Alt 256,680
@ Adams/Chapel St Intersection ’ Funds ’
Teaffic Light | ts at Ch @ Upgrade traffic signal and intersection at Cherry and Chapt 90/ Alt
raffic Light Improvements at Cherry N P ap
DPW Webster/Derby St to improve safety and visibility.
44 Webster/Derby St Intersection v P v 4 $ 210,000 42.0 Funds 217,350
Improve pedestrian safety. Repair/replacement of
46 DPW Sidewalk Improvements sidewalks in poor condition and new sidewalks in village | 150,000 | 41.4 Chapt 90/ Alt 155,250
centers, school zones, on major roads. Funds
Eliminate deteriorated roadway condition and enhance
49 DPW Walnut Street (Homer Street to Route 9) - public safety. Arterial minor. Federal funds for constr only.| § 250,000 40.9 Chapt 90/ Alt 258,750
Final Design . " ! Funds ’
Design funded by City.
Provide appropriate curb cuts to comply with federal ADA
53 DPW Handicap curbcut access to sidewalks requirements and to provide safe, accessible means to S 63,500 | 40.5 |CDBG Eligible 68,023
and from City sidewalks.
. . . Convert 19 gas lights to electric lights on existing utility
54 DPW Streetllght‘s.- Gaslight Conversion for poles. Convert 56 gaslights to electric lights where no S 234,000 40.5 Other 242,190
Energy Efficiency streetlight pole exists. Requires installation of conduit,
Traffic Light Improvements at Dedham @ |Upgrade traffic signal and intersection at Watertown and
60 DPW Nahanton St Intersection Adams/Chapel Rd to improve safety and visibility. S 219,000 39.7 Cha::)t 9:/ Alt 234,598
unds
. Streets include Crafts, Ward, Morton, Parker, Varick,
61 DPW Street Paving - Cold Plane and Pave 18 Annawan, Bennington, Bound Brook, Tower, Henshaw St, | 3,100,000 39.6 Chapt 90/ Alt 3,320,798
Streets Henshaw Ter, Kilburn, Vine, Fuller, Town House Dr, Mill, Funds
Footbridge struct teel and abut t) is i
63 DPW Replace Gath/Albemarle Foot Bridge ootbridge structure (stee and abutemen )is in poor $ 150,000 39.2 | CDBG Eligible 160,684
condition and is not wheelchair accessible.
Repave Pearl Street municipal parking lot which is in poor Chapt 90/ Alt
70 DPW  |Repave Pearl Street Parking Lot pave paiparking poorl g 125,000 | 38.0 pt 20/ 133,903
condition. Funds
Improve pedestrian safety. Repair/replacement of
73 DPW Sidewalk Improvements sidewalks in poor condition and new sidewalks in village | § 150,000 37.8 Chapt S0/ Al 160,684
centers, school zones, on major roads. Funds
. Dedham, Prince, Berkeley, Cherry, Highland Ave, Grafton,
79 DPW Street Paving - Cold Plane and Pave 26 Bald Pate, Waban, Lyman, Lee, Colbert, East Colbert, Oak | § 2,900,000 37.7 Chapt 90/ Alt S 3,547,897
Streets Cliff, Whittier, Paul, Allerton, Locksley, Rotherwood, Funds
Provide appropriate curb cuts to comply with federal ADA
82 DPW Handicap curbcut access to sidewalks requirements and to provide safe, accessible means to S 63,500 37.5 | CDBG Eligible $ 70,404
and from City sidewalks.
Traffic Light 1 tsatH d Upgrade traffic signal and intersection on Harvard St at Chapt 90/ Alt
raffic Light Improvements at Harvar y . b ap
D Newtonville Street to improve safety, visibility.
92 W Street at Newtonville St Intersection i ¥ v 5 81,000 371 Funds 5 89,806
o Upgrade traffic signal and intersection on Pearl at Jackson
94 DPW Traffic Light Improvements at Pearl Street Street to improve safety, visibility and ADA compliance. S 81,000 37.1 Chapt 90/ Alt S 89 806
at Jackson St Intersection ! Funds !
Provide curb cuts to comply with federal ADA
95 DPW Handicap curbcut access to sidewalks requirements and to provide safe, accessible means to S 63,500 | 37.1 |CDBG Eligible S 70,404
and from City sidewalks.
Improve pedestrian safety. Repair/replacement of
101 DPW Sidewalk Improvements sidewalks in poor condition and new sidewalks in village S 150,000 36.8 Chapt 90/ Alt 5 166,308
centers, school zones, on major roads. Funds
3 Dedham, Prince, Berkeley, Cherry, Highland Ave, Grafton,
118 DPW Street Paving - Cold Plane and Pave 26 Bald Pate, Waban, Lyman, Lee, Colbert, East Colbert, Oak | § 2,900,000 35.9 Chapt 90/ Alt S 3,215,282
Streets Cliff, Whittier, Paul, Allerton, Locksley, Rotherwood, Funds
Burr School - Sitework Sidewalk Ram Front stair railing collapsing; catch basin at entrance
129 Schools X P [a1ing corapsne; cate $ 280,000 | 35.4 | Bonding
Repairs plaza, parking area, make accessible route
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Commonwealth Avenue (Route 128 to Eliminate deteriorated roadway condition, improve public
181 DPW hii Street) - Prell y and safety and restore Comm Ave to previous boulevard S 500,000 33.6 Chapt 90/ Alt
. . o ’ Funds
Final Design status. Arterial minor.
hii Street (C Ith Eliminate deteriorated roadway condition and improve
182 DPW Avenue to Centre Street) - Preliminary public safety. Arterial minor. Federal funds for constr S 500,000 33.6 Chapt 90/ Alt
. . ¥ ) ’ Funds
and Final Design only. Design funded by City.
Repave parking areas and sidewalks in poor condition at
268 Schools Schools - Repave Parking Areas Ward, Brown, Underwood, Mason Rice, Oak Hill, Williams, | $ 400,000 23.7 Bonding
Zervas and Peirce.
Roads and Paving Total: $19,403,650
Sewer System (by Priority)
L ) Part of 12 yr $49.1 M program to remove excess inflow X
7 DPW/ Sewer Sewer Inflow /Infiltration Project - Lower and infiltration into sewer system. Design (FY14) and $ 3.861.585 48.4 Enterprise $ 523710 | $ 3337.875
Falls Area e Funds ’ e
constr (FY15) for Lower Falls area.
3 . . Part of 12 yr $49.1 M program to remove excess inflow X
12 DPW/ Sewer Sewerlnflo.w /infiltration Project - and infiltration into sewer system. Design (FY15) and S 6,510,150 | 47.3 Enterprise S 1,257,525 | $ 5,436,467
Chestnut Hill Area " Funds
constr (FY16) for Chestnut Hill area.
L ) Part of 12 yr $49.1 M program to remove excess inflow X
32 DPW/ Sewer Sewer Inflow /Infiltration Project - and infiltration into sewer system. Design (FY16) and S 4,370,000 44.3 Enterprise S 631,350 | $ 4,027,806
Newton Centre e Funds ’ e
constr (FY17) for Newton Centre area.
Station built 1950, rehabbed in 1992. Contains 2 (5 h Enti i
38 DPW/ Sewer |Prairie Avenue Sewer Pump Station ation buf , rehabbed in ontains 2 (5 hp) S 110,000 43.7 nterprise $ 113,850
pumps. Replace wet well. Funds
L ) Part of 12 yr $49.1 M program to remove excess inflow X
57 DPW/ Sewer Sewer Inflow /Infiltration Project - and infiltration into sewer system. Design (FY17) and S 4,500,000 40.2 Enterprise S 642,735 | $ 4,324,000
Nonantum Area e Funds ! e
constr (FY18) for Nonantum area.
. . ) Sewerage pumped to higher point and gravity fed to X
66 DPW/ Sewer Quinobequin Road Sewer Pump Station - MWRA pipes for treatment. Replace pump 1 and motors | § 420,000 38.9 Enterprise S 120,000 S 160,684 | S 166,308
Replace Pump " Funds
at life expectancy.
Hamlet Street Sewer Pump Station - Sewerage is pumped to a higher point and gravity fed to Enterprise
DPW/ S
81 [ Sewer Replace Pumps MWRA pipes for treatment. Replace pumps and motors. $ 100,000 37.6 Funds $ 110,872
L . Part of 12 yr $49.1 M program to remove excess inflow .
109 DPW/ Sewer Sewer Inflow /Inflltration Project - and infiltration into sewer system. Design (FY17) and S 4,500,000 36.2 Enterprise S 642,735 | $ 4,324,000
Nonantum Area Funds
constr (FY18) for Nonantum area.
Sewer System Total: $24,371,735
Storm System (by Priority)
. ) . |Wallintegrity is jeopardized. Project to minimize property X
17 DPW/ Storm Cheeseca!(e Broo.k !)ralnage Basin: Repair damage due to flooding from heavy rains and S 300,000 46.5 Enterprise S 25,000( $ 100,000 | $ 181,125
and Rebuild Retaining Wall . . Funds
compromised conveyance systems. Phase | is survey.
St drain pipe h rtially coll. d and i Enterpri
25 DPW/ Storm  |Repair Hammond St Drain orm drain pipe has partially coflapsed and requires S 210,000 | 45.6 nterprise S 210,000
repair to prevent flooding. Funds
. Pump station is used for flood and mosquito control of X
50 DPW/ Storm Rehabilitation of Forest Grove Storm Flowed Meadow and needs upgrades and repair work to $ 150,000 40.8 Enterprise $ 155250
System Pump Station . ’ Funds !
function properly.
Repair of culverts along Laundry Brook t t Enterpri
71 DPW/ Storm |Laundry Brook Culvert Repairs epal.ro culverts along Laundry Brook to preven S 643,000 38.0 nterprise S 688,798
flooding. Funds
Repl isting pil hich h ttled and i i Enterpri
100 DPW/ Storm | Pellegrini Park Drain Replacement P a'ce €xisting pipe which has settiec and Is causing S 130,000 36.9 nterprise $ 144,133
flooding. Funds
R i ly functioni t I d t lat Ent i
266 DPW/ Storm  |Repair Bulloughs Pond Sluice Gate epalr poorly functioning gate valve used to regulate S 60,000 24.1 nterprise
water storage capacity in City Hall ponds for stormwater. Funds

Storm System Total: $1,493,000
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Water System (by Priority)
. . Year three of 3 year program to replace and repair water X
8 DPW/ Water Replace Water Pipes to Improve Fire pipes in order to meet SO fire flow standards which are S 4,356,315 48.3 Enterprise S 4,356,315
Flows - e Funds e
currently defficient.
Water Pump - Repair pump in concert Replace 60 hp pump in Fire Station #10; boosts water X
26 DPW/ Water |with Fire Station 10 project on Dedham St |pressure in high areas of City. Pumps fill Oak Hill Tank. S 100,000 | 45.6 Enterprise S 100,000
Coord w/construct. Funds
d d Line Water i tol Cleaning and lining of water pipes to improve water Ent X
ean and Line Water Pipes to Improve . . X X nterprise
30 DPW/ Water 3 P P! quality, ensure pipe integrity and capacity. Precedes S 4,321,500 45.1 pri S 4,472,753
Water Quality . Funds
scheduled roadway paving.
. | Cleaning and lining of water pipes to improve water X
56 DPW/ Water Clean and L'_“e Water Pipes to Improve quality, ensure pipe integrity and capacity. Precedes $ 4,018,000 40.2 Enterprise $ 4,304,182
Water Quality . Funds
scheduled roadway paving.
d d Line Water i tol Cleaning and lining of water pipes to improve water Ent X
ean and Line Water Pipes to Improve . . X X nterprise
88 DPW/ Water " P P! quality, ensure pipe integrity and capacity. Precedes S 4,074,600 37.3 pri S 4,517,582
Water Quality . Funds
scheduled roadway paving.
Based on hydraulic studies, tanks are no longer needed to X
90 DPW/ Water Water Tanks - Remove Stanton Ave. & maintain water pressure. Structural assessment may be S 600,000 37.2 Enterprise S 665,231
Winchester St. Water Tanks ’ Funds !
needed.
3 | Cleaning and lining of water pipes to improve water X
112 DPW/ Water Clean and Ll'ne Water Pipes to Improve quality, ensure pipe integrity and capacity. Precedes S 4,074,600 36.2 Enterprise S 4,517,582
Water Quality . Funds
scheduled roadway paving.
. Deferred. Cleaning and lining 760 LF of 8" water main, X
122 DPW/ Water Needham Street - Clean and Line Water 1880. This precedes upcoming TIP funded road $ 136,800 35.7 Enterprise
Main - Oak to Charlemont N - ’ Funds
reconstruction project.
Wolcott St - Replace Water Main at Deferred due to paving. Replace 1,150 LF of 6" water main Enterprise
124 DPW/ Water Wolcott St - Webster to lonia with 8", 1905. This precedes scheduled roadway paving. $ 230,000 35.6 Funds
. . Deferred due to paving. Waltham to Wolcott (FY14). X
143 DPW/ Water Webster St. - Clean and Line Water Main Cleaning and lining 3,150 LF of 8" water main, 1932. This $ 759,000 35.1 Enterprise
on Webster St ) ! Funds
precedes scheduled roadway paving.
Defi d. Repl 1048 LF of 6" wat: in with 8", Ent i
220 | DPW/Water |Hillside Ave - Otis to Austin elerred. Replace ororwater main wi $ 209,600 | 30.2 neerprise
1877. This precedes scheduled roadway paving. Funds

Water Sytem Total: $22,880,415

5 Year Total Need (unescalated): $315,038,997
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Figure 5. Cost Break-out by Funding Source
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49,429,015 72,428,226 | $ 62,504,465 | $ 38,704,818 $ 15,373,205
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Priority Dept Project Title Project Description / Justification Est Cost in FY2014 . FY2015 FY2016 FY2017 FY2018 FY2019
Factor Funding
Bonding (by Priority)
$11M anticipated from MSBA. Renovate/ replace 92 yr old
1 Schools Angier School Replacement school due to poor condition, aging bldg systems and S 37,500,000 S 2,500,000 19,500,000 16,042,500
inadequate space per State Ed standards.
. i Station #3 needs major repairs/upgrades. Co-located w/
2 Fire Dept  |Fire Station #3 & HQs - Renovate/Replace |firo qs Upgrade systems for code compliance, access & | § 15,386,000 | 58,1 | $ 500,000 2,000,000 7,762,500 | $ 5,769,618
Newton Centre Station o
female firefighters.
Fire Station #10 & Wires Div (Dedham St) - |Project addresses aging building systems, code upgrades,
3 Fire Dept rebuild w/added training facility ~ for access and accommodations for female firefighters. Wires | § 6,372,000 50.3 S 1,000,000 5,372,000
confined space Division merged @ $2.1M. Confined space training added.
FY14 feasibility study. Project will address aging systems,
4 Schools Cabot School Renovation access, sprinklers, and space needs. Include cost to move | § 45,000,000 50.0 1,000,000 2,587,500 | $ 26,780,625 | S 18,293,845
to Carr and back to Cabot. $7.5M anticipated from MSBA.
FY14 feasibility study. Project to address space needs due
6 Schools Zervas School - Renovation/ Replacement |0 growing enroliment, bldg systems, access. Include cost | § 40,000,000 | 48.6 S 1,000,000 5,000,000 25,875,000 | $ 9,641,025
to move to Carr and back to Zervas
; . Interior air handler replacement, pneumatic DDC controls
9 Library Newton Free Library - Mechanical conversion, replace chiller controls, repair/restore ice tank | § 1,100,000 48.2 500,000 310,500 | $ 321,368
Upgrades system.
. . Replace Roof Top Mechanical equipment that is beyond its
10 Police Police Headquarters - Mechanical useful life. Currently requires a lot of maintenance and S 300,000 48.0 300,000
Upgrades service calls.
. Replace emergency generator with smaller unit and install
13 Schools Horace Mann School - Electrical/ battery back-up emergency egress lighting system. S 150,000 47.1 150,000
Emergency Generator . ’ ’
Upgrade elec service/ panels.
. . Replace emergency electrical generator (30kW,
15 Fire Dept Fire Station #1, Newton Corner - Replace 208Y/120V, 3-Phase, 4-Wire) and transfer switch which S 127,500 46.9 127,500
Emergency Generator . . 4 4
are at the end of their useful lives.
Replace 2 vehicles taken out of service: Vehicle #73 and
18 DPW DPW - Replace Large Construction Trucks [#40. Required for sanding fleet for snow and for S 310,000 46.3 310,000
construction work.
20 Public Buildings City Hall - Plumbing and Accessiblity Upgr.ade toilet rooms for improved accessibility as $ 105,000 45.9 105,000
Improvements required by code.
. . Replace 1999 Pumper Truck exceeding NFPA 15-yr life
29 Fire Dept Replace Fire Dept Pumper Truck in expectancy; will replace a 1992 spare engine. S 650,000 45.4 672,750
Newton Corner (Engine 1) ’ 4
31 Schools Ed Center - Electrical Upgrades Upgrade electric service, par?el.s and sul?-panels to support S 242,000 44.6 250,470
IT server room and other building functions.
) ) Repair, repoint and clean exterior masonry. This is Phase Il
33 Schools Education Center - Exterior Masonry Work ) S 200,000 | 44.1 | S 80,000 124,200
of work begun in FY13.
. . . . On-going program to repair and repoint exterior masonry
P [:} -E -
34 ublic Buildings | City Hall - Envelope - Masonry Repairs to preserve building envelope, Address worst areas first, S 253,000 | 44.0 |$ 120,000 137,655
. i Remove diesel and heating oil tanks, replace with tanks
35 Fire Dept Fire Station #1 (Newton Corner) - Replace | Countryside Schl. Abate room. Gas conversionand | § 80,000 | 43.8 82,800
Tanks . ) ’ ° ’
and other mech. work in future renovation work.
Replace two 60 Id boil d variable air vol
36 Schools FA Day School - Replace Boilers (\7:Va)cceoir’v$0rk year old boflers and variadle air volume S 495,000 | 43.8 401,580 | $ 114,621
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Replacement of existing city vehicle/ equipment used for
37 DPW DPW - Replace 1985 Excavator street & sidewalk repairs. (#110) Beyond usefull life S 280,000 | 43.8 289,800
expectancy.
Replace condensing units. Replace and insulate ductwork
39 Public Buildings |City Hall - Mechanical Upgrades and replace fans. Add mini-split A/C units in conjunction | § 425,000 43.7 279,450 | $ 166,040
with window restoration /replacement.
o . i Replace boiler, remove underground storage tank.
40 Parks/Rec ZEII'EL'::ark Field House - Mechanical Convert to gas, provide new heating controls, fans and S 160,000 | 43.6 165,600
P heaters in future.
Replace Total Building 1986 Built f . Roof h
41 Schools Horace Mann School - Replace Roof eplace Total Buliding ufitup rootarea. Roothas S 400,000 | 43.5 414,000
reached its life expectancy.
Design/construct a state-of-the-art response center in
51 IT City Emergency Operations Center conjunction with HQs Fire Station. Technology center for | § 250,000 40.8 252,372
detailed information for emergency incidents from which
Two boilers are 54 years old and beyond their useful life.
52 Schools Bigelow School - Mechanical Upgrades Replace one boiler, storage, and enhance circulation S 450,000 40.8 S 482,051
system.
. Complete roof top unit work begun in stimulus project.
55 DPW Eraf:::::eet Garage - Mechanical Replace fans, duct work, unit heaters. Provide gas S 400,000 40.4 S 428,490
Pé! detection system.
58 Sschools Lincoln Eliot School - Replace Emergency |Replace emergency generator with .sma.ller unit and install $ 150,000 40.1 $ 160,684
Generator battery back-up emergency egress lighting system.
. . Replace emergency generator which is at the end of it
62 Fire Dept Fire Station #2, West Newton - Replace useful life. Install life/safety equipment stored in Wires S 163,000 39.3 S 174,610
Emergency Generator Divisi ’ ’
ivision.
. . Remove existing windows and replace w/energy efficient
68 Fire Dept Fire Station #1, Newton Corner - Replace insulated units(64ea). Repair and repoint exterior masonry | § 386,000 38.3 S 413,493
Windows & Doors & Repair Masonry - ’ !
to preserve building envelope.
. Fire Station #2, West Newton - Replace Remove existing wood windows and replace with new
Fire Dept .
69 re Dep Ext. Windows & Doors energy efficient insulated windows (40ea). $ 87,000 38.3 $ 93,197
. . Replace air handlers and roof top equipment, replace
Newton South High School - Mech |
72 Schools Ueu:az:‘r;sou gh School - Mechanica hydronic/ACCU system due to burner failures and S 400,000 37.8 S 428,490
pe outdated controls.
Replace vehicles out of service: Vehicle #101 (1993) and
74 DPW DPW - Replace Large Construction Trucks |#69 (1983) Required for sanding for snow and for S 300,000 | 37.8 $ 321,368
construction work.
. Install Delta Controls which are incompatible with newer
77 Public Buildings Newton South High School- Controls for technology. Improve efficiencies by balancing air supply S 500,000 37.8 S 535613
HVAC and recommissioning . ’ ’
and hydronic systems.
Replace boiler, d boill d hot wat jon i
80 Schools Ed Center - Mechanical Upgrades epace ol EIT second boller and hot water conversion in S 250,000 37.6 277,179
out years. Boilers are 35 years old.
Replacement of existing city vehicle/ equipment used for
DPW DPW - Repl: 1997 Backh .
83 eplace ackhoe street & sidewalk repairs. (#120) at useful life expectancy. s 110,000 37.5 121,959
Provide a secure, evironmentally controlled environment
85 Im Consolidated Data Center for equipment necessary to support City operations in S 250,000 | 37.4 498,923
efficient manner.
Renl Fire Dept P Truck Replace Engine 3, a 2004 Pumper Truck; to be used as
86 Fire Dept (Eenp ;:3;re ept Pumper Truc spare to replace spare Engine 14, a 1992 pumper that S 600,000 37.4 665,231
8! should no longer be used.
Install new membrane roof on flat roofs. Repair/replace
87 City Hall - Roof Repair/Replacement gutters on balcony roofs. Replace metal roofing/flashing | $ 226,218 | 37.3 250,812
asreq'd.
Newton South High School - Fire Al
89 Schools U;‘;:'a:’;sou gh School - Hire Alarm Upgrade fire alarm system to be fully addressable. S 150,000 37.3 166,308
Replace generator with emergency battery back-up
91 Police Police Annex - Emergency Generator system. Update system for ADA compliance. Upgrade S 140,000 37.1 155,221
exterior lighting & occupancy sensors.
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Upgrade elevator, door hardware, and signage for
96 Schools Ed Center - Accessibility Upgrades ag:gessibility gnag S 100,000 37.1 S 110,872
o Upgrade entrance ramp, elevator, toilet rooms, and door
97 Schools Burr School - Accessibility Upgrades - S 100,000 37.1 S 110,872
hardware for accessibility.
DPW - Replace 1994 Packer Trash Replacement of existing city vehicle/ equipment used for
DPW
99 Collection Vehicle collecting trash/recycling in Parks & Village Centers. (#52) $ 150,000 371 $ 166,308
Gath Pool - New Swim Facility Desi " Replace outdated / failing City Pool Facility. Existing bldg
102 Parks/Rec C:nstr:::ti.on ew swim Facllity Deslgn and | ,aturally vented to outside putting pipes and interior S 7,500,000 36.7 573,762
surfaces at risk of failure.
Newton Free Lib G " Library used as cooling station for residents. Existing
105 Library R:v:a::mfnet forary - Generator energy agreement mandates peak usage on auxillary S 250,000 36.4 286,881
P power when regional demand is high extreme.
City Hall - Serinkl d Fire Al Plan installation of sprinkler system and addressable fire
106 Public Buildings UI yra:e; prinkiers and Fire Alarm alarm upgrades in City Hall in conjunction with other S 1,215,000 36.3 1,394,240
Pé! building upgrades.
107 Public Buildings |City Hall - Electrical Upgrades Replace emergency generator and electrical upgrades. S 225,000 36.3 258,193
Hot water conversion and distribution as part of future
108 Schools Ward School - Mechanical Upgrades major renovation. (Could also keep the steam system for | § 2,000,000 36.2
approx $500K).  Include in major renovation.
Future building renovation will address hardware, toilets,
110 Schools Ward School - Accessibility Inprovements |elevator, etc. (stage access, railings signage, water S 1,480,000 36.2
fountains).
. . . |Remove fuel storage tanks and convert to gas. Other
111 Fire Dept Fire Station #2, West Newton - Mechanical mechanical work to be done as part of future building s 140,000 36.2
Upgrades . ’
renovation.
Repl. f 1950" tion of the building" fi t
113 Schools Bowen School - Roof Replacement e_p ace o 5,"°,r 1on oFthe BUllding's Facting system S 180,000 36.2
as it has reached its life expectancy.
Repl. tor, electrical Is and sub-
114 Schools Mason Rice School - Electrical Upgrades p::;ze SMEMBENCy generatar, Electrical panels and su S 325,000 36.1
Sanit: iping is deteriorating. U des to toilet
115 Schools Pierce School - Plumbing Upgrades antary piping IS, eteriorating. Hpgracies o toflet roams S 225,000 36.0
and water fountains
Replace the 1990's Sarnifil roofing system on the main
117 Schools Mason Rice School - Replace Roof portion of the building. Existing roof has reached its life S 580,000 35.9
expectancy.
Repl. tire buildi f system. Roof is by d it
119 Schools Bigelow School - Roof Replacement o ace. Sntire BUICINg rear system. Koatls beyond s S 750,000 35.9
useful life.
Replace the total buildi fi tem installed in th
120 Schools Burr School - Replace Roof 1:203,28 & tota’ bullcing roofing system Installed n the S 450,000 35.9
Direct Digital Control: i d de heati
125 Schools Mason Rice School - Mechanical Upgrades }rec. I,gl & Lontrols conversion and upgrace heating S 450,000 35.6
distribution system.
Upgrade / replace egress lighting and exit signage per
126 DPW Elliot St. Garage - Electrical Upgrades code. Upgrade audible fire alarm and strobes to ADA S 192,000 35.5
compliance. Replace receptacles, conduit, electric panels.
Replace interior air handlers in first . Direct Digital
127 Schools Bowen School - Mechanical Upgrades eplace in erlorélr anclers In Tirst year. Direct Dgia S 325,000 35.5
Controls conversion.
129 Schools Burr ?chool - Sitework Sidewalk Ramp Fronj( stair railing collapsinvg; catch basin at entrance plaza, $ 280,000 35.4
Repairs parking area, make accessible route
School - Replace Wind d Repl. i ind d ext d toi
130 Schools g chool p an eplace aging windows and exteror doors to improve $ 400,000 35.4

Doors

comfort, operation, and energy efficiency.
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131 Schools Underwood School - Accessibility Ac'cessibility upgrades including compliant door hardware, $ 415,000 35.4
Upgrades Toilets, and Elevator
. . . - Repair foundation walls and rebuild ramp foundation
133 DPW Elliot St. Operations Building - Building walls. Repair/replace areaway retaining wall. Repair cracks;| § 123,000 35.2
Envelope X L 4
repoint mortar joints.
Replacement of existing city vehicle/ equipment used to
DPW DPW - Replace 1998 Front End Loader
134 P load materials for street & sidewalk repairs. (#104) $ 160,000 35.2
136 Schools Memorial Spaulding School - Mechanical |Replace contr?ls, air han.dlers. .Rfeplace 2nd boiler, h?t $ 750,000 35.2
Upgrades water conversion, and Direct Digital Controls conversion.
137 Schools Underwood School - Replace Roof Replace whole building roof in 2 phases. S 450,000 35.1
Oak Hill School - Mechanical Upgrades - Replace Roof top air handii its and distributi
138 Schools Roof Top Units and Distribution System s;sz:nie 00T top air handling units and distribution S 250,000 35.1
Newton South High School - Electrical
139 Schools ewton South High School - Hectrica Upgrades to Lighting and controls S 150,000 35.1
Upgrades
141 Parks/Rec  |Replace Weeks Playground Tennis Courts |Replace 4 existing tennis courts at Weeks Playground. S 220,000 35.1
142 Parks/Rec Replafce McGrath Playgound (Warren) Replace 4 existing tennis courts at McGrath Playground $ 220,000 35.1
Tennis Courts (Warren).
. .. |Upgrade toilet rooms, install accessible door hardware and
145 Parks/Rec Emerson Community Center - Accessibility drinking fountains; Resurface main entrance ramp and s 209,000 35.0
Upgrades . . ’
install handrails.
Replace Air handlers. Direct Digital Controls conversion for
146 schools | Williams School - Mechanical Upgrades it & $ 200,000 | 34.9
HVAC system.
Upgrade Distribution system, controls, and remove
147 Schools Underwood School - Mechanical Upgrades pe v S 525,000 34.9
underground tank.
i . . Rebuild accessible ramp. Repair and repoint stone cornice.
148 Public Buildings City Hall - Repair Front stone entry stairs Rebuild/reset main entry stairs and install code-compliant | § 324,000 34.9
and Accessible Ramp . ’
railings.
149 Schools Countryside School - Mechanical Upgrades | Replace RTUs at Annex, Direct Digital Control conversion | $ 250,000 34.9
150 Schools Ward School - Mechanical Upgrades Replace second boiler and steam trap work. S 300,000 34.9
Replace 2nd boiler (54 yrs old) and associated equipment,
151 Schools Bigelow School - Mechanical Upgrades distribution, univents and full DDC system. S 960,000 34.9
Replace baseboard heaters in bathrooms. Provide proper
152 Police Police Annex - Mechanical Upgrades ventilation/exhaust in locker rooms and bathrooms. s 170,000 34.9
Replace boiler with new high efficiency gas-fired boiler.
Replacement of vehicle taken out of service: Vehicle #148.
153 DPW DPW - Replace Street Sweeper Dept will not have minimum (6 ea) needed for 4 sweeps/yr| § 172,000 34.8
efficiently.
i Replace wood truss members. Add brace supports at ends
154 DPW Elliot Street Sand_S.aIt Shed - Structural to prevent walls from buckling. Repair wood buttresses S 142,000 34.8
and Envelope Repairs and extend push wall 10" higher to keep weight of salt off
Replace baseboard heating on first floor. Provide pipe
155 Public Buildings Library- hanical insulation. Replace air handling unit in basement with new $ 205,000 34.7
controls.  Provide exhaust fan, 150 CFM in basement
. i Sth station of 7 buildings to be renovated. Work includes
156 Fire Dept Fire Station #1 (Newton Corner) - building envelope, interior finishes, mechanical, electrical, | § 7,230,000 34.6

Renovation

plumbing, life/safety, ADA upgrades.
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Hot wat i tion, 2nd boil d
157 Schools Lincoln Eliot School - Mechanical Upgrades ,0 ‘_Na e'r conversion w/renovation, 2nd boiler an S 525,000 34.6
distribution system.
5 . Replace existing cast iron radiators with new steam
158 Parks/Rec Emerson Community Center - Mechanical baseboard units. Remove and replace all old insulation on $ 75,000 34.6
Upgrades heating pipes. Potential abatement needed.
Replace electrical panel. Replace exterior lighting to
160 Public Buildings | Waban Library-Electrical improve safety. Replace main electric service and S 108,000 34.5
wiring.Upgrade lighting to improve energy efficiency.
Replace Ladder 2. 15 years old. Maxed out on life
161 Fire Dept  |Replace Fire Dept Aerial Ladder #2 expectancy; to be used as spare to replace Spare Ladder 5 | § 1,000,000 344
a 1985 ladder to be taken out of service.
Fire Station #2 (West Newton) - Repair Address structural crack in CMU wall first. Repoint/ repair
163 Fire Dept . ( ) - Rep: N point/ rep S 166,000 34.4
Building Envelope exterior masonry.
Replace lower roofing membrane, gutters and
164 Parks/Rec  |Pelligrini Park Field House - Replace Roofs |downspouts. Replace upper Gym membrane roof with a S 225,000 34.4
new EPDM roof.
Repl. lectrical Is and sub-| Is in original
166 Schools Bowen School - Electrical Upgrades biﬁ;:}z: ectrical panels and sub-paneis In origina S 75,000 34.2
u de interior lighti d distribution. Repl.
167 Public Buildings |Nonantum Library-Electrical pgra. € Interior lig m_g an pO.WEI' IS_ ribution. Replace S 101,637 34.2
electrical panel and main electrical service.
. . Upgrade fire alarm and egress lighting. Replace electrical
169 Parks/Rec Gath Pool - Electrical and Mechanical panels. Install exhaust fans. Replace Heater Pump, piping s 142,000 34.0
Upgrades - 4
and fittings.
Replace Septic System b ting to City S
170 Public Buildings |Kennard Estate - Replace Septic System eplace Septic system by connecting to ity sewer S 100,000 34.0
Infrastructure.
Horace Mann School - Accessibilit! Upgrade toilet rooms, water fountains and door hardware
171 Schools v P8 - $ 220,000 | 33.9
Upgrades for accessibility.
Replacement of vehicle taken out of service: Vehicle #148.
172 DPW DPW - Replace Street Sweeper Dept will not have minimum (6 ea) needed for 4 sweeps/yr| § 172,000 33.9
efficiently.
| 2008 Master Plan for park renovation in 2 phases. Ph Il will
176 Parks/Rec Newton Highlands Playground - Phase II complete the fields to provide tennis courts and football S 1,925,000 33.6
Design & Construction field ’ ’
Lower Falls Community Center - Electrical |Upgrade lighting and power distribution. Update fire
177 Parks/Rec ¥ PEl ghting P P S 84,000 33.6
Upgrades alarm horn strobes and beacons.
i i Replace metal windows and security screens. Remove and
178 DPW Elliot St. Garage - New Windows and replace overhead doors with new insulated overhead S 103,000 33.6
Doors and Envelope Repairs . . . . . ’
doors. Repair exterior brick and at steel window lintels.
179 Schools Ward School - Electrical Upgrades Upgrade electrical panels and distribution system. S 210,000 33.6
. . Replace switchboard and increase service size to meet
180 Parks/Rec Emerson Community Center - Electrical electrical demands. Replace original overloaded electrical s 108,000 33.6
Upgrades L 4
panels. Install emergency audiovisual horn strobes.
Almost 2 million library materials/yr checked in
Lib Libi Book Autocheckin/ Sorting Syst
183 forary ibrary Book Autocheckin/ Sorting System automatically and sorted by material type $ 210,000 33.5
Replacement of existing city vehicle/ equipment used for
184 DPW DPW - Replace 1984 Do All Large street & sidewalk construction and snow removal S 150,000 33.5
Construction Truck . ’
operations. (#87)
6th station of 7 buildings to be renovated. Work includes
185 Fire Dept  |Fire Station #2, West Newton - Renovation | mechanical, electrical, plumbing, code compliance and S 7,700,000 33.5
accessibility upgrades.
i i - Remove and replace corrugated fiberglass roof. Repair/
186 DPW Elliot St. Operations Building - Roof replace existing slate roof and add ice shield to preventice | § 235,000 33.5

Repair/ Replacement

damming and icicle build-up. Repair/replace gutters.
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Replace ceiling hung unit heaters. Provide bathroom
187 Police Police Garage - Mechanical Upgrades exhaust fan and split air conditioning system. Remove S 164,000 33.5
abandoned steam piping to prevent possibility of freezing.
Senior Center - Sprinklers and Fire Alarm  |Install code-compliant sprinkler system in building in
188 Senior Center P S ) P p. . y € . S 170,000 33.4
Upgrades conjunction with any major building upgrade or addition.
R te toilet d repl Id and hot wat
189 Public Buildings |City Hall - Plumbing Upgrades 'er?ova € 0|e. rooms ar'1 r.ep ace.co an ? .wa er S 137,000 33.2
piping as required. Provide insulation for all piping.
Repl Flat Gym 1980's built fi tem. Ith
190 Schools Ward School - Replace Roof epace Fat sym S DUllt up rooting system s S 160,000 33.1
reached its life expectancy.
Replace 1980's Built f . Ith hed its lif
191 Schools Memorial Spaulding School - Replace Roof eplace s Bulltup rootarea asreached s fite S 350,000 33.1
expectancy.
. Replace steam boiler, radiators, venting and piping.
192 Parks/Rec Burr Park Field House - Replace exterior lighting to improve safety and security. s 100,000 33.1
Mechanical/Electrical Upgrades . L . - . 4
Upgrade interior lighting and original wiring and conduit.
Replace electrical distribution panels and main electrical
193 | Public Buildings |Public Buildings Department-Electrical service. Upgrade Telcom and Electrical infrastructure to S 118,000 | 33.1
BICSI and Electrical code.Replace interior lights to improve
Upgrade toilet rooms, elevator, door hardware and
194 Schools Bigelow School - Accessibility Upgrades P8 i S 400,000 | 33.1
signage for accessibility
Replace duct mounted steam coils and baseboard heaters.
195 | Public Buildings | Public Buildings Department-Mechanical |Replace ductwork with insulated ductwork. Provide make | § 115,000 | 32.9
up air dampers and control for emergency generator.
Master Plan for park renovation - Construction will include
196 Parks/Rec Newton Upper Falls/ Braceland new athletic fields, new play structure and sitework and s 1,675,000 32.8
Playground - Design & Construction . ’ ’
improvements.
o . ) Replace windows and security screens with new insulated
198 Parks/Rec Pelligrini Park Field House - Exterior windows and new security screens. Repair and repoint S 130,500 32.5
Windows & Doors ’
masonry walls and restore murals.
. L Accessibility upgrades to toilet rooms and fixtures, signage,
200 Parks/Rec Burr Park Field House - Accessibility/Site drinking fountain, and door hardware. Provide accessible | § 160,500 32.4
Upgrades . . 4
path to entrance and an accessible parking space.
. Replace shingles and flashings. Repair foundation walls.
201 | Public Buildings Kennard Estate-Building Envelope, Replace wood windows and shutters with historic, S 240,000 | 32.3
Windows and Doors . . ’
appropriate units.
Replace boiler with new steam oil-fired boiler. Replace
202 Public Buildings | Auburndale Library -Mechanical Upgrades |breeching, combustion air dampers and ductwork. Include| § 125,000 32.3
heating zone and radiators in basement area. Replace
o . ) Upgrade lighting and power distribution for energy
203 Parks/Rec Pelligrini Park Field House - Electrical efficiency. Provide protective cages over gym fixtures. s 176,000 32.1
Upgrades . ’
Replace electric panels.
Lincoln Eliot School - Replace Windows Replace windows in 1965 addition and 1975 clerestor
204 Schools P P Yols 280,000 | 32.0
and Doors windows
Replace Engine 7 pumper truck. Engine 7 will become a
205 Fire Dept  |Replace Fire Pumper Truck (Engine 7) spapre 8 pump & S 600,000 32.0
FA Day School - Accessibility Upgrades Upgrades for ADA Compliant elevator, toilet rooms, door
206 | schoos v Y Upgrades /- |Upe A Comp $ 350,000 | 32.0
Replace Elevator hardware, and signage
Replace PVC roof installed in the 1990's as required. It has
207 Police Police Garage - Roof Replacement reached life expectancy. Repair water divertor above $ 193,000 31.9
support service door.
Crafts Street Garage - Replace Overhead |Replace ten 25-year old overhead doors and tracks.
DPW
208 Garage Doors Replace exterior entrance doors and vestibule doors. $ 80,000 31.9
Replace Parks Dump Truck (replace 1998 |Replacement of vehicle that is used daily for maintenance
209 Parks/Rec P P (rep P v S 75,000 31.8

truck #430)

operations that exceeded its useful life span.
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210 Schools Franklin School - Building Envelope Replace windows and doors and repair/restore masonry. | $ 700,000 31.7
Repair front entry concrete. Install new side entry stairs
211 Parks/Rec Ne.wt.on Corner Parks & Rec Headquarters - and handrails. Remove and replace wood stairs. Install $ 114,500 31.3
Building Envelope ) ’
vents throughout balance of soffits.
Repair concrete at the fire range ceiling. Rebuild tunnel
212 Police Police Headquarters - Repair Concrete ceiling, waterproof, etc. Repair Interior CMU and concrete | § 100,000 31.3
walls. Replace carpet flooring that is a tripping hazard.
i i _ . Boiler upgrades per code reqts. Replace unit heaters and
213 DPW Elliot St. Operations Building - Mechanical/ finned tube heaters. Upgrade bathrooms. Replace water S 169,000 31.3
Plumbing Upgrades h ’
eater.
Existing modular is nearing the end of its useful life and
214 Schools Horace Mann School - Restore/Replace will need to be reconditioned or replaced with permanent s 1,000,000 31.2
Modular construction
Replace 1994 Ford Cube Van (85,000 miles) for Wires
216 Fire Dept  |Replace Fire Dept 1994 Cube Van W-4 Division which is responsible for city fiber optic, fire S 60,000 30.9
alrams, radio and phone systems.
Auburndale Cove Fieldhouse - Buildin| Project to fully upgrade existing building or replace with
217 Parks/Rec 8 g v upg g 8 P S 206,000 30.7
Upgrades new structure.
Repair, upgrade kitchen equipment and stove ventilation
218 Public Buildings |City Hall - Kitchen Mechanical Upgrades  |in cafeteria kitchen to comply with current code S 168,000 30.5
requirements.
Upgrade or replace building. Work includes lighting, toilet
219 Parks/Rec |Upper Falls Fieldhouse-Building Upgrades | & rep & ) gnting S 123,000 | 30.3
rooms, roofing and envelope repairs.
Replace boilers, hot water conversion, and Direct Digital
221 Schools Franklin School - Mechanical Upgrades P A 8 S 825,000 | 30.2
Control conversion.
Upgrades to toilet rooms, signage, hardware, railings and
222 Schools Bowen School - Accessibility Upgrades pe .g. N 8 8 S 200,000 30.1
assembly spaces for accessibility.
Franklin School - Accessibility and Upgrade Toilet rooms, Water fountains, Door hardware
223 schools ; Y pere o $ 365,000 | 30.1
Plumbing Upgrades and signage for accessibility.
Mason Rice School - Accessibilit! Upgrade hardware, toilet rooms, and water fountains for
224 Schools v e $ 185,000 | 30.1
Upgrades accessibility.
Memorial Spaulding School - Accessibility |Upgrade toilet rooms, door hardware, water fountains,
225 Schools P e ¥ |opera o S 300,000 | 30.1
Upgrades and signage for accessibility.
Lincoln Eliot School - Accessibilit! Upgrade toilet rooms, door hardware, elevator, entrance
226 Schools v Pe ) o $ 940,000 | 30.1
Upgrades ramp, and signage for accessibility.
Elliot St. Operations Building - Replace Remove and replace windows. Replace overhead doors.
230 DPW ot 5t. OP e Hep eplace widows. Hep $ 80,000 | 29.9
Windows & Doors Replace exterior and interior doors.
Upgrades to electrical panels and sub-panelsn and
231 Schools Underwood School - Electrical Upgrades pe P P S 100,000 29.6
emergency generator
- . Upgrade door hardware, openings, toilet rooms, railings,
232 Schools Williams School - Accessibility Upgrades - o S 250,000 29.6
and signage for accessibility.
Lower Falls Community Center - Replace  |Replace gym floor with new wood flooring. Replace
Parks/Ri
234 arks/Rec Gym Floor damaged carpeting and VCT flooring. $ 80,000 29.3
Replace 3 existing tennis courts at this location. Courts
236 Parks/Rec  |Replace Cold Spring Park Tennis Courts P _XI ng s cou ' ! Y S 180,000 28.7
have deteriorated.
Replace Halloran Field Athletic Lightin, Replace the athletic lighting at the City's premier athletic
238 Parks/Rec P ghting P gnting Yep S 150,000 28.4

(Albemarle)

complex
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Connect Garage to generator. Upgrade interior and
239 Police Police Garage - Electrical Upgrades exterior lighting for energy. Replace conduit, wiring, S 207,000 | 28.4
distribution panel. Upgrade smoke/fire detection system.
U des to door hard , toilet , railings, and
240 Schools Peirce School - Accessibility Upgrades pgraces to door hardware, tollet rooms, railings, an S 300,000 28.4
signage for accessibility.
Replace 12 year old phone systems with VOIP (data/voice)
242 IT Upgrade to Voice Over IP Phone System  |capable systems, allowing faster move-add-change and S 250,000 28.2
lower hardware costs.
Install accessible ramp at entrance. Provide accessible
245 DPW Crafts Street Garage - Site Upgrades toilet rooms. Resurface and re-grade pavement to comply | § 194,000 26.7
with ADA requirements; Provide accessible parking space.
246 Schools Lincoln Eliot School - Electrical Upgrades  |Replace electric panels and sub-panels. S 125,000 26.7
Electrical and lighti des f d li d
247 Public Buildings |Auburndale Library - Electrical Upgrades e.c ricatand lighting .qura es for code con’fp ancean S 86,607 26.5
to improve energy efficiency. Replace electric panel.
Paint corrugated metal shed roof. Install new roof shingles.
248 | Public Buildings |Department HQs Bldg Roof repair Paint rafter ends and plywood. Remove skylights and S 97,000 | 26.5
replace with solar light tubes.
. i Replace overhead doors and glass block windows. Replace
249 Police Police Garage - Windows & Doors and door to planning/research and glass block wall. Repair S 140,000 26.4
Building Envelope . . L 4
masonry veneer exterior. Repair step cracking in CMU
250 Schools Peirce School - Electrical Upgrades Replace electric panels and sub-panels. S 75,000 26.1
251 Schools Zervas School - Plumbing Upgrades Upgrades toilet rooms and water fountains. S 100,000 26.1
252 Schools Burr School - Electrical Upgrades Replace electric panels and sub-panels S 100,000 26.1
253 Parks/Rec  |Replace Cabot Park Tennis Courts Replace two existing tennis courts at Cabot Park. S 120,000 26.0
i . - Restripe pavement and provide parking signage to create
254 DPW Elliot St. Operations Building - accessible parking spaces; construct an accessible entrance| § 85,000 26.0
Accessibility/Site . 4
to the building.
Upgrade toilet rooms and water fountains,and add
255 Schools Countryside School - Plumbing Upgrades P8l ) S 125,000 26.0
fixtures per code requirements.
Horace Mann School - Mechanical Replace 2nd boiler and replace modular roof top air
257 Schools prece and P P $ 300,000 | 25.7
Upgrades handling units
Ward School - Replace Windows and
259 Schools Doors P Replace windows in gym wing and storefront system. S 425,000 25.6
Countryside School - Replace Windows Replace single pane storefront system in connector and
261 Schools v P place single p ) v S 500,000 | 25.3
and Doors annex windows and exterior doors.
Upgrade existing elevator for code compliance, signage,
262 Schools Brown School - Accessibility Upgrades Pe & ) P nas S 600,000 24.8
hardware, and reconfigure locker rooms for accessibility.
Countryside School - Accessibilit! Upgrade toilets, signage, door hardware, and accessible
263 Schools v v P8 Enag S 150,000 | 24.8
Upgrades entrance.
Replace firefighters personal turnout gear. NFPA Standard
265 Fire Dept  |Fire Dept Equipment Replacement is to replace every 10 yrs; now 3 yrs old. Best to replace S 400,000 24.7
incrementally instead of all at once.
Repave parking areas and sidewalks in poor condition at
268 Schools Schools - Repave Parking Areas Ward, Brown, Underwood, Mason Rice, Oak Hill, Williams, $ 400,000 23.7

Zervas and Peirce.
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Replace Ladder 3. 15 Id. Ladder 3 b ,
269 Fire Dept  |Replace Fire Dept Aerial Ladder #3 eplace tadder vears 0ld. Ladder 3 becomes a spare, S 1,000,000 23.5
replacing spare Ladder 4.
Replace Newton South High School Tennis |Replace 12 existing courts at this location and lighting.
Parks/Ri
271 arks/Rec Courts Consider Private-Public Partnership. $ 750,000 233
Provid d st f hicl d equi t.
272 DPW New DPW Equipment Shelter - Elliot St rovide covered storage ?rve ¢ e.s an equlpm.en S 150,000 23.2
Covered storage extends life of vehicles and equipment
Elliot St. G: - Roof
274 DPW 0 A arage - Roo Replace/repair EPDM roof. Replace damaged roof panels. | $ 91,000 22.2
Repair/Replacement
Creat lidated industry standard dat ter(s).
276 IT Build/Upgrade Data Center reate consolidated incustry standard data cen er(s) S 300,000 21.8
(HVAC, fire protection, virtual servers)
i i e i Repaint steel framing in attic. Repair deteriorated
278 DPW Elliot St. Operations Building - Interior and concrete and CMU. Upgrade lighting and install new S 147,000 18.1
Finish Upgrades . . 4
acoustical ceilings.
Provide (new) covered storage for vehicles and
280 DPW DPW Equipment Shelter - Crafts St equipment. Covered storage extends life of vehiclesand | $ 150,000 15.1
equipment
Bonding Total: $218,186,462
CDBG Eligible (by Priority)
Add ADA compliant access route to a portion of Newton
19 Parks/Rec Newton Centre. P.I::)ygrou.nd- fast phase of [, Playground. Approved for CDBG funding by City S 90,000 | 46.3 | S 45,000 | $ 45,000
6 phase accessibility project . L
Commission on Disability.
Provide appropriate curb cuts to comply with federal ADA
28 DPW Handicap curbcut access to sidewalks requirements and to provide safe, accessible meansto and | § 65,000 | 45.5 S 65,000
from City sidewalks.
Provide appropriate curb cuts to comply with federal ADA
53 DPW Handicap curbcut access to sidewalks requirements and to provide safe, accessible meanstoand | § 63,500 | 40.5 S 68,023
from City sidewalks.
Footbridge struct teel and abut t) is il
63 DPW Replace Gath/Albemarle Foot Bridge aathfidge structure (Steel and abufement) s In poor $ 150,000 | 39.2 $ 160,684
condition and is not wheelchair accessible.
Provide appropriate curb cuts to comply with federal ADA
82 DPW Handicap curbcut access to sidewalks requirements and to provide safe, accessible meanstoand | § 63,500 | 37.5 S 70,404
from City sidewalks.
Provide curb cuts to comply with federal ADA
95 DPW Handicap curbcut access to sidewalks requirements and to provide safe, accessible meanstoand | § 63,500 37.1 S 70,404
from City sidewalks.
u de toilet , Replace door hard ; Modify
128 Public Buildings | Waban Library-Accessibility Upgrades perade tollet rooms, Replace coor hardware; Modily S 110,000 35.4
door at stairwell or install automatic door opener.
o . - Provide accessible toilet rooms, door hardware, signage
144 Parks/Rec Pelligrini Park Field House - Accessibility/ and a hi-low drinking fountain. Resurface and re-grade s 183,500 35.0
Site Upgrades 4
path to play area.
Newton Corner Parks & Rec Headquarters -| Re-build the main entry ramp to be code compliant. Make
Parks/R: .
228 arks/Rec Site/ Accessibility Upgrades ADA door opening device fully functioining. s 86,000 30.0
Provide accessible toilet rooms, door hardware, signage
229 Police Police Annex - Accessibility Upgrades and drinking fountain. Provide a lower transaction S 83,500 30.0
counter.
Provide accessible door hardware, signage and code-
235 Police Police Garage - Accessibility/Site Upgrades |compliant lower counters. Install accessible employee S 80,000 28.9
toilet room.
Reconfigure entry vestibules and reconstruct ADA
267 | Public Buildings |Nonantum Library-Accessibility/Site compliant ramp; Upgrades for toilet rooms and drinking | § 204,000 | 23.9

fountain.
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) - . Install accessible toilet rm. Enlarge landing at side entry
275 | Public Buildings Auburndale Library -Accessibility and Site | § op,,i1d concrete paths. Replace door hardware to be | $ 265,000 | 21.9
Upgrades ADA compliant. Replace handrails at basement entrance
CDBG Eligible Total: $1,507,500
Chapter 90/Alternative Funds (by Priority)
. Roads include Lowell, Melrose, Staniford, Freeman, Lake,
11 DPW :::::::avmg - Cold Plane and Pave 20 Crystal, Berwick, Oak, Grove, Central, Bridge, Temple, S 3,032,150 47.6 3,032,150
Walnut, Linwood, Walnut PI, Newtonville, Daniel, Ridge,
Improve pedestrian safety. Repair/replacement of
21 DPW Sidewalk Improvements sidewalks in poor condition and new sidewalks in village S 150,000 | 45.8 150,000
centers, school zones, on major roads.
Traffic Light Improvements on Upgrade traffic signals on Washington St at
24 DPW Washingston St Intersections (W Newton) |Waltham/Watertown/Chestnut/Cherry/Highland S 138,000 45.7 138,000
intersections to improve safety, visibility.
Street Pavi Cold Pl 4P ”n Streets include Vernon, Eldredge, Elmwood, Beacon,
27 DPW St:::ts aving - Cold Plane and Pave Pembroke, Durant, Hanson, Bishopsgate, S 3,200,000 45.6 3,312,000
Hammondswood, Monadnock, Otis, Adams, Circuit,
Traffic Light Improvements at Watertown Upgrade traffic signal and intersection at Watertown and
DPW Ad Chapel Rd toi fety and visibility.
43 @ Adams/Chapel St Intersection ams/Chape 0 Improve safety and visibility $ 248,000 42.0 256,680
Traffic Licht h @ Upgrade traffic signal and intersection at Cherry and
raffic Light Improvements at Cherry ) o
DPW Webster/Derby St to improve safety and visibility.
44 Webster/Derby St Intersection v P v 4 $ 210,000 42.0 217,350
Improve pedestrian safety. Repair/replacement of
46 DPW Sidewalk Improvements sidewalks in poor condition and new sidewalks in village S 150,000 | 41.4 155,250
centers, school zones, on major roads.
Wal s " s R 9 Eliminate deteriorated roadway condition and enhance
t Street treet t 1t - . N .
49 DPW Fi:arlll)esir:e (Homer Street to Route 9) public safety. Arterial minor. Federal funds for constr only. | § 250,000 | 40.9 258,750
&l Design funded by City.
Traffic Light Improvements at Dedham @ |Upgrade traffic signal and intersection at Watertown and
60 DPW Nahanton St Intersection Adams/Chapel Rd to improve safety and visibility. S 219,000 39.7 234,598
) 1d Pl Streets include Crafts, Ward, Morton, Parker, Varick,
61 DPW Z:::::avmg - Cold Plane and Pave 18 Annawan, Bennington, Bound Brook, Tower, Henshaw St, | § 3,100,000 39.6 3,320,798
Henshaw Ter, Kilburn, Vine, Fuller, Town House Dr, Mill,
R Pearl Street icipal king lot which is i
70 DPW Repave Pearl Street Parking Lot Cz:j;:onear reet municipal parking fot whichiis In poor S 125,000 38.0 133,903
Improve pedestrian safety. Repair/replacement of
73 DPW sidewalk Improvements sidewalks in poor condition and new sidewalks in village S 150,000 | 37.8 160,684
centers, school zones, on major roads.
. Dedham, Prince, Berkeley, Cherry, Highland Ave, Grafton,
79 DPW ::::::avmg - Cold Plane and Pave 26 Bald Pate, Waban, Lyman, Lee, Colbert, East Colbert, Oak | § 2,900,000 37.7 3,547,897
Cliff, Whittier, Paul, Allerton, Locksley, Rotherwood,
L Upgrade traffic signal and intersection on Harvard St at
92 DPW Traffic Light Improyements at Har.vard Newtonville Street to improve safety, visibility. S 81,000 37.1 89,806
Street at Newtonville St Intersection ! !
L Upgrade traffic signal and intersection on Pearl at Jackson
94 DPW Traffic Light Improvem.ents at Pearl Street Street to improve safety, visibility and ADA compliance. S 81,000 37.1 89,806
at Jackson St Intersection ! !
Improve pedestrian safety. Repair/replacement of
101 DPW sidewalk Improvements sidewalks in poor condition and new sidewalks in village | $ 150,000 | 36.8 166,308
centers, school zones, on major roads.
. Dedham, Prince, Berkeley, Cherry, Highland Ave, Grafton,
118 DPW :::::::avmg - Cold Plane and Pave 26 Bald Pate, Waban, Lyman, Lee, Colbert, East Colbert, Oak | § 2,900,000 35.9 S 3,215,282
Cliff, Whittier, Paul, Allerton, Locksley, Rotherwood,
Commonwealth Avenue (Route 128 to Eliminate deteriorated roadway condition, improve public
181 DPW hi Street) - Prel y and Final |safety and restore Comm Ave to previous boulevard S 500,000 33.6

Design

status. Arterial minor.
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Washington Street (Commonwealth Eliminate deteriorated roadway condition and improve
182 DPW Avenue to Centre Street) - Preliminary public safety. Arterial minor. Federal funds for constr S 500,000 33.6
and Final Design only. Design funded by City.
Chapter 90/Alternative Funds Total: $18,084,150
CPA Eligible (by Priority)
Five acre parcel located at Manet Road has been surplused
22 Parks/Rec  |Purchase Manet Road MWRA Resevoir by the MWRA in January 2013. State legislation filed to S 850,000 45.8 S 30,000( $ 820,000
allow purchase. Interest by the community to retain open
Restore/Replace windows in phases to improve energy
42 Public Buildings |City Hall - Exterior Windows & Doors efficiency, functionality and comfort, and to preserve S 1,000,000 | 42.4 $ 500,000 | $ 543,375
exterior wall.
Restore/replace historic exterior doors and windows.
59 Parks/Rec Newton Corner Parks & Rec Headquarters - Weatherstrip and seal for energy efficiency. Window bay | § 217,000 40.0 S 232,456
Exterior Windows & Doors . . ! ’
foundation repairs.
Phased project. Current maps are deteriorating rapidly. A
Map Project for Engi ing: d all ft
64 DPW Phase | new storage system would allow DPW to store maps after | § 100,000 39.1 S 107,123
scanning. Proposed to be a phased project.
Crafts St DPW Operations (Stable) - Preserve historic building envelope. Repoint/repair lintels,
65 DPW Restore Building Envelope, Windows & sills and brick veneer. Restore/replace windows, doors S 943,000 38.9 S 1,010,165
Roof and roof and cupola as historically appropriate.
Auburndale Lib Building Envel Repair broken roof slates. Reflash where leaks are
78 Public Buildings a:d l;:‘ofa e Library - Building Envelope occurring. Repair/replace gutters and downspouts. Pitch | § 128,000 37.7 S 141,916
rain leaders away from bldg. Repair concrete ramp. Grout
Remove slate and install new slate roof, gutters and
84 | Public Buildings | Waban Library-Roofs donmspouts g $ 252,000 | 37.4 $ 279,397
Newton Highlands Pl 4 - Ph I Design & Phase | of 2008 Master Plan for park renovation.
98 Parks/Rec C::;::ctifn ands Playgrnd - esIBN & | Addresses drainage problems & builds new ball fieldsand | § 1,970,000 37.1 S 320,000 S 1,829,384
courts. Highly used park.
i X i Restore/replace windows and doors with historically
104 Police Police Annex - Exterior Windows & Doors appropriate energy efficient units. Repoint exterior brick S 200,000 36.6 s 229,505
& Building Envelope . . 4 4
and entry ramp. Repair stone lintels.
Gty Hall - Rehabilitate Board of Ald Upgrade Historic Board Chamber to improve mechanical,
121 Public Buildings CIth:er_ ehabllitate Board of €rMan | olectrical, audio/visual systems and lighting and interior S 250,000 35.8
finishes.
123 Public Buildings City HaI'I - Masonry Restoration of War Implem_ent ref:ummendations from 2007 Study of the $ 185,000 35.7
Memorial Steps Memorial Stairs.
. Design and Construction for renovated interior including
132 DPW Crafts St DPW Operations (Stable) - mechanical, electrical, plumbing, and accessibility $ 500,000 35.2
Interior Renovation ’
upgrades.
Existing bathhouse is in poor condition and is not
Crystal Lake Bathh -
135 Parks/Rec fystal Lake Bathhouse accessible. Renovate/Replace bathhouse and improve S 5,000,000 35.2
Renovate/Replace R
site.
. - Repair damaged exterior brick walls and trim. Remove
140 Parks/Rec Burr Park Field House - Building Envelope entry landing stairs and railings and install new code- $ 313,500 35.1
and Window Restoration X . . - . 4
compliant landing, stairs and railings. Restore windows.
. Rehabilitation of building envelope, mechanical, electrical,
159 Parks/Rec Jeanette Curtis West Rec Ctr (The Hut) plumbing systems, life-safety, and accessibility of this $ 1,500,000 34.5
Renovation - - 4 ’
historically significant structure. Houses many programs.
i ) Remove and replace slate roofing, gutters and
162 Police Police Annex - Roof Restoration/ downspouts. Install new EPDM Roof. Reattach $ 250,500 34.4
Replacement d .
ownspouts.
Health Department Bldg - (ReUse All Health Dept Building Recommended work. Envelope is
165 Health th Dep. gl : pt Building R work. Envelopes | ¢ 1,500,000 | 34.2
Consideration) highest need. Building is in re-use process.
i . . Develop plans to expand archival storage to accommodate
173 Public Buildings City Hall - Increase City Clerk Archive and preserve archival collections and to comply with MGL $ 100,000 33.8

Storage

mandated record storage requiremts.
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Remove existing exterior wood doors and frames and
replace with new doors and hardware. Repair/replace S 127,000 33.8
building windows.

Auburndale Library -Exterior Windows &

174 Public Buildings
Doors

Restore exterior wood door and install panic hardware. $

175 Public Buildings |Waban Library-Exterior Windows & Doors R
Replace areaway and rear door. Restore windows.

118,500 | 33.6

Restore/Replace wood windows and aluminum storm s
windows as historically appropriate.

125,000 | 32.7

197 Senior Center |Senior Center - Exterior Windows & Doors

Repoint exterior masonry walls as required. Repair, reset

199 Senior Center |Senior Center - Building Envelope and regrout main granite front stairs. Repair stone veneer | § 150,000 | 32.4
at main entry.  Rebuild rear right side areaway and stairs.

Restore historic hall to improve mechanical & electrical

City Hall - War Memorial Auditorium HVAC
Y systems. S 150,000 31.1

215 Public Buildings
Improvements

Phased project. Current maps are deteriorating rapidly. A
new storage system would allow DPW to store maps after | § 900,000 30.1
scanning.

Map Scanning Project for Engineering:

227 bPw Phase Il

. . Restore/replace existing slate roof, gutters, and
233 Senior Center Senior Center - Roof Restoration/ downspouts. Replace existing flat roof with new s 244,000 29.6
Replacement . . ’

membrane roof and provide proper roof drains.

Preservation of Remaining 24 Tombs in two of the three
buring grounds. Priority to East, then West Parish sites. S 148,135 28.7
Safety Concern.

Jackson Restoration of Historic East Burying
Homestead |Grounds

237

Nonantum Library-Roofs and Building Remove and replace slate roof. Install new gutters and $

Public Buildings
241 8 Envelope downspouts. Remove and replace existing flat roof.

200,000 | 28.3

Newton Corner Parks & Rec Headquarters -|
Roof Restoration/ Replacement

243 Parks/Rec Replace/restore slate roof as historically appropriate. S 75,500 27.5

Create offsite climate controlled space with fire protection
to house 3-D museum collections. No space for add'l S 100,000 27.5
materials.

Jackson Jackson Homestead - Object Collection
Homestead |Storage

244

Replace main entry walk and foundation walls and install

Waban Library-Building Envelope and railing. Rebuild side stairs at main entry. Rebuild stairsat | § 200,000 25.8

256 | Public Buildings

Entrance rear entry. Install hand rail on one side of rear entry
Jackson Jackson Homestead - Exterior Windows & |Restore existing windows and doors as historicall
264 oxeng Y $ 192,000 | 24.8
Homestead |Doors appropriate.
City Hall and War Memorial Historic Restoration and preservation of City Hall grounds Historic
270 | Parks/rec | e . yrale $ 1,500,000 | 23.4
Landscape Preservation Project Landscape
Jackson Restoration of Historic West Buryin| Preservation of Remaining 24 Tombs in two of the three
273 vine ) & y $ 146,000 | 23.0
Homestead |Grounds buring grounds. Safety concern for visitors.

Farlow & Chaffin Parks Historic Landscape |Restoration and preservation of Farlow and Chaffin Park.
Parks/R: .
277 arks/Rec Preservation Plan Could break out into design vs construction- 2 yrs s 640,000 19.8 $ 52,000
Jackson Repair/Replace Fencing at Historic Buryin,
279 pair/Rep 8 VI | pestoration of Fences at all 3 burying grounds S 406,600 17.8

Homestead |Grounds

CPA Eligible Total: $ 20,681,735

Energy Stabilization Fund

Project includes energy conservation measures at Library,

Franklin, Underwood, Cabot Schools thru NSTAR preferred | § 3,000,000 49.1 | S 500,000 $ 500,000 | $ 517,500 | $ 535,613 | $ 554,359 | $ 573,762

vendor program.

Energy Efficiency Upgrades to City/School

5 Public Buildings Buildings

Energy Stabilization Total: $3,000,000
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Enterprise Funds (by Priority)
L ) Part of 12 yr $49.1 M program to remove excess inflow
7 DPW/ Sewer Sewer Inflow /Infiltration Project - Lower and infiltration into sewer system. Design (FY14) and S 3,861,585 48.4 | S 523,710 3,337,875
Falls Area ! ! ! ! !
constr (FY15) for Lower Falls area.
Year three of 3 year program to replace and repair water
8 DPW/ Water |Replace Water Pipes to Improve Fire Flows |Pipes in order to meet ISO fire flow standards which are S 4,356,315 48.3 4,356,315
currently defficient.
L . Part of 12 yr $49.1 M program to remove excess inflow
12 DPW/ Sewer Sewer Inflow /Infiltration Project - and infiltration into sewer system. Design (FY15) and S 6,510,150 47.3 1,257,525 | $ 5436,467
Chestnut Hill Area . 4 ’ ’ ’ ’ ’
constr (FY16) for Chestnut Hill area.
- . Install CO/NOx detection system for garage so that the
14 DPW/ Water Water/Utilities Department -Mechanical detection of gas energizes the existing exhaust fans. Install| § 77,650 47.0 77,650
Upgrades ’ ’
backdraft damper on fans.
Replacement of 2002 city vehicle used for construction
16 DPW/ Water |Replace Water-Sewer Construction Truck |work on City water mains and for snow removal/sanding | § 135,000 46.5 135,000
operations. Life span of vehicles is 15 yrs (#311).
. . . |Wallintegrity is jeopardized. Project to minimize property
17 | opw/storm |Cheesecake Brook Drainage Basin: Repair | ;00 due to flooding from heavy rains and $ 300,000 | 46.5 | $ 25,000 100,000 | $ 181,125
and Rebuild Retaining Wall . X
compromised conveyance systems. Phase | is survey.
Replacement of vehicle/ equipment used to clear out
23 DPW/ Sewer |Replace 1995 Sewer Jet Truck blockages in the sewer system to prevent sewer backups. | § 240,000 | 45.8 240,000
(#369).
St drain pipe h rtially coll d and i i
25 DPW/ Storm  |Repair Hammond St Drain orm drain plpe. as partially collapsed and requires repair S 210,000 45.6 210,000
to prevent flooding.
Water Pump - Repair pump in concert with | Replace 60 hp pump in Fire Station #10; boosts water
26 DPW/ Water |Fire Station 10 project on Dedham St pressure in high areas of City. Pumps fill Oak Hill Tank. S 100,000 45.6 100,000
Coord w/construct.
. i Cleaning and lining of water pipes to improve water
30 DPW/ Water Clean and Ll.ne Water Pipes to Improve quality, ensure pipe integrity and capacity. Precedes S 4,321,500 45.1 S 4,472,753
Water Quality .
scheduled roadway paving.
L i Part of 12 yr $49.1 M program to remove excess inflow
32 DPW/ Sewer Sewer Inflow /Infiltration Project - and infiltration into sewer system. Design (FY16) and S 4,370,000 44.3 S 631,350 4,027,806
Newton Centre ’ ’ ’ ’ ’
constr (FY17) for Newton Centre area.
Station built 1950, rehabbed in 1992. Contains 2 (5 h
38 DPW/ Sewer |Prairie Avenue Sewer Pump Station ation bul renabbecin ontains 2 (5 hp) S 110,000 43.7 S 113,850
pumps. Replace wet well.
i Replace 2001 vehicle/ equipmt used to haul materials for
47 DPW/ Sewer Replace 10-Wheeler Large Capacity treching / backfilling for sewer line repairs. Also used for S 160,000 41.0 S 165,600
Construction Trk ’ ’
snow removal. (#365)
Replacement of 2004 truck used for construction work on
48 DPW/ Water |Replace Heavy Construction Truck City water mains and for snow removal/sanding S 130,000 | 41.0 $ 134,550
operations. Life span of vehicles is 15 yrs (#316).
o Pump station is used for flood and mosquito control of
50 DPW/ Storm Rehabilitation of Forest Grove Storm Flowed Meadow and needs upgrades and repair work to S 150,000 40.8 S 155,250
System Pump Station . ’ 4
function properly.
i i Cleaning and lining of water pipes to improve water
56 DPW/ Water Clean and Line Water Pipes to Improve quality, ensure pipe integrity and capacity. Precedes S 4,018,000 40.2 4,304,182
Water Quality . ’ 4 ’ ’
scheduled roadway paving.
L i Part of 12 yr $49.1 M program to remove excess inflow
57 DPW/ Sewer Sewer Inflow fInflltration Project - and infiltration into sewer system. Design (FY17) and S 4,500,000 40.2 642,735 | S 4,324,000
Nonantum Area ! ’ ! . ’
constr (FY18) for Nonantum area.
. . . Sewerage pumped to higher point and gravity fed to
66 DPW/ Sewer Quinobequin Road Sewer Pump Station - MWRA pipes for treatment. Replace pump 1 and motors $ 420,000 38.9 $ 120,000 160,684 $ 166,308
Replace Pump . 4 ’ ’ 4
at life expectancy.
. Repair of culverts along Laundry Brook to prevent
71 DPW/ Storm |Laundry Brook Culvert Repairs flooding S 643,000 38.0 688,798
Replacement of existing city vehicle used for construction
75 DPW/ Water |Replace 2004 Construction Truck work on City water mains and for snow removal/sanding | $ 130,000 37.8 139,259

operations. Life span of vehicles is 15 yrs (#310).
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Repl. t of existing city vehicl i tused i
76 DPW/ Water |Replace 2008 Backhoe eplacement of existing city vehic e/ equipment used in S 120,000 37.8 S 128,547
water line repairs and maintenance (#328)
Hamlet Street Sewer Pump Station - Sewerage is pumped to a higher point and gravity fed to
DPW/ S
81 / Sewer Replace Pumps MWRA pipes for treatment. Replace pumps and motors. $ 100,000 37.6 110,872
. : Cleaning and lining of water pipes to improve water
38 DPW/ Water Clean and Line Water Pipes to Improve quality, ensure pipe integrity and capacity. Precedes S 4,074,600 37.3 4,517,582
Water Quality R 4 4 4 4
scheduled roadway paving.
Based on hydraulic studies, tanks are no longer needed to
90 DPW/ Water Water Tanks - Remove Stanton Ave. & maintain water pressure. Structural assessment may be S 600,000 37.2 665,231
Winchester St. Water Tanks ! ’
needed.
Replacement of existing city vehicle used for construction
93 DPW/ Water |Replace Construction Truck work on City water mains and for snow removal/sanding S 130,000 37.1 144,133
operations. Life span of vehicles is 15 yrs
Repl. isting pi hich h ttled and i i
100 DPW/ Storm |Pellegrini Park Drain Replacement ﬂzz;:]egexls Ing pipe which has settled and Is causing S 130,000 36.9 144,133
Replace 2005 vehicles/equipment used to haul materials
103 DPW/ Sewer |Replace two Large Construction Vehicles |for trenching/ backfilling for sewer line repairs. Alsoused | § 300,000 36.7 332,615
for snow plowing (#366 and #367)
L . Part of 12 yr $49.1 M program to remove excess inflow
109 DPW/ Sewer Sewer Inflow /Infiltration Project - and infiltration into sewer system. Design (FY17) and S 4,500,000 36.2 642,735 | $ 4,324,000
Nonantum Area ’ ’ ’ ! !
constr (FY18) for Nonantum area.
. i Cleaning and lining of water pipes to improve water
112 DPW/ Water Clean and L""e Water Pipes to Improve quality, ensure pipe integrity and capacity. Precedes S 4,074,600 36.2 S 4,517,582
Water Quality R
scheduled roadway paving.
. Deferred. Cleaning and lining 760 LF of 8" water main,
122 DPW/ Water Needham Street - Clean and Line Water 1880. This precedes upcoming TIP funded road s 136,800 35.7
Main - Oak to Charlemont y . ’
reconstruction project.
Wolcott St - Replace Water Main at Deferred due to paving. Replace 1,150 LF of 6" water main
DPW/ Wat .
124 / Water Wolcott St - Webster to lonia with 8", 1905. This precedes scheduled roadway paving. $ 230,000 35.6
. . Deferred due to paving. Waltham to Wolcott (FY14).
143 DPW/ Water Webster St. - Clean and Line Water Main Cleaning and lining 3,150 LF of 8" water main, 1932. This s 759,000 35.1
on Webster St . ’
precedes scheduled roadway paving.
Defi d. Repl 1048 LF of 6" wat in with 8", 1877.
220 DPW/ Water |Hillside Ave - Otis to Austin ETEIec. Replace ot 67 water main wi S 209,600 30.2
This precedes scheduled roadway paving.
Water/Utilities Department bldg - Entrance ramp, toilet room and water fountain upgrades,
DPW/ Wat .
258 / Water Accessibility Upgrades door hardware, lift, etc to improve accessibility. $ 240,000 25.7
. . Repair poorly functioning gate valve used to regulate
266 DPW/ Storm |Repair Bulloughs Pond Sluice Gate m S 60,000 24.1
water storage capacity in City Hall ponds for stormwater.
Enterprise Funds Total: $50,407,800
Other (by Priority)
Replace 1996 F800 with 165K miles on it. Not cost
45 Fire Dept  |Replace Fire Dept Bucket Truck effective to keep it on the road. Safety components are S 220,000 | 41.8 $ 227,700
failing, putting personnel at risk.
i i . Convert 19 gas lights to electric lights on existing utility
54 DPW Streetllght's ; Gaslight Conversion for poles. Convert 56 gaslights to electric lights where no S 234,000 40.5 S 242,190
Energy Efficiency streetlight pole exists. Requires installation of conduit,
: . Replace the department Self-Contained Breathing
Fire Dept Repl. Fire Depart t SCBA G
67 ire Dep eplace Fire Departmen ear Apparatus (SCBA), purchased in FY 2007, S 350,000 38.3 S 374,929
Study options for repair /replacement. Steam system has
116 Schools Brown School - Mechanical Upgrades failed. $50K/yr to address steam leaks. Hot water S 2,000,000 36.0

conversion in next ten years ($2M). Periodically causes
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Current equipment has been in service since 2006.

168 Parks/Rec  |Tree Crew Log Loader Essential for emergency response and hazardous tree S 240,000 34.1
removal.
Provid ibl ki d install ibl

260 Public Buildings |Kennard Estate-Accessibility/Site e:::;nec:i::gl © parking spaces and install accessible S 127,350 25.5

Other Funds Total: $3,171,350

5 Year Total Need (unescalated): $315,038,997
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Executive Overview

Developing a meaningful five-year municipal technology vision encompassing the explosive rate of
advancement in technology is a daunting task. The technological evolution from mainframes, to
minicomputers, to personal computers, to the worldwide web, and now to virtual servers and the “cloud” has
changed the way business is conducted. And while it is hard to imagine that the technology evolution can
continue, it appears we are on the brink of a new technological paradigm.

Current trends include moving applications and software from dedicated servers to virtual servers with storage
area networks, in an effort to establish a downsized yet more versatile IT infrastructure that reduces the data
center foot print, is easier to administer and significantly reduces energy costs. “Cloud computing” s
expected to further shift technology from internal infrastructure solutions to cloud-based strategies that will
deliver increased functionality and flexibility using a mix of public and private cloud-based application and
platform services. Data security and data privacy will remain paramount requiring automated capabilities that
detect, assess, and respond immediately to threats.

During the past several years, technology has become more local, social and mobile, with smart phones
capable of acting as standalone computer devices that can take pictures, search the Internet, and send emails
and text messages. It is anticipated that a desire for an improved “user experience” will drive the creation of
more layered approaches in application design with the emphasis on increasing citizen services and
untethering desktop workers by providing wireless devices, increased mobility, and improved efficiency for
employees and citizens alike.

Establishing a vision and positioning the City of Newton for the future requires an evaluation of current
infrastructure, applications, security, and customer interfaces, an understanding of the future of technology,
and the development of a blueprint for investments in and modernization of the City’s technology. IT entities
must always ask themselves “How can technology enhance and enrich the lives of Newton’s students,
residents and businesses?”



Findings: The Five Year Technology Vision

®
0’0

Installation of the City Wide Fiber Optic Network: This is the foundation to the City’s infrastructure
and the basis for all initiatives to follow;

Migration of municipal users to “Microsoft Exchange” in the Cloud: The email and calendar system
will dramatically increase efficiencies and meet the needs of the administration;

Preparation of municipal and school facilities for the convergence of Voice, Data, Video and the
onslaught of media based technology: Currently, most homes already have voice, data and video “on
the same wire”. The advantages of introducing similar technology throughout our municipal buildings
will result in exponential savings;

Preparation of our networks, users and administrations for the impacts of social media, BYOD,
cloud-based applications and storage, and the new age of mobility; This will be promoted by
continuing our Technology Cluster, maintaining quality dialog, coordinating projects across
departments and maintaining an awareness of changing technology;

Consolidating systems to achieve transparency and pursuing integrated application solutions that
reduce redundant labor and consume time. Make no commitments to new systems, software or
hardware, without diligently communicating the possibility of a project to all departments;

Protection of the City, its people and their data: We must close our doors, both physically and
metaphorically, using the best tools available, reliable systems, video surveillance, and sound policies;

Implementation of the conversion to Voice Over IP (VolP); Cost savings, mobility, simplified
administration, media services and a removal of the segregation of data open new opportunities;

Consolidate purchases through the core IT entities: Ensure purchases are consistent, compatible, fair,
and address the needs of all departments;

Implementation of the Technology Disaster Recovery Plan: Utilizing current business continuity and
backup solutions by implementing Disk Deduplication, managed Uninterrupted Power Supplies (UPS)
and HVAC and Redundant Servers;

Consolidation of data centers: Consolidate systems, silos, and computer rooms across the City;

Improved quality of experience of customer service at all levels using technology: From our web
offerings and custom applications to developing services for smartphones, we must continue to meet
the need as well as keep pace with what our residents expect from us; and

Continuation of the Technology Cluster: Our successes have been measurable and effective.



Background

IT Advisory Committee

In early 2011, Mayor Setti Warren sought out interested and professionally involved IT-knowledgeable citizens
to team with selected staff and a member of the Board of Aldermen to form an IT Advisory Committee. The
charge of the Committee was to review, over the course of nine months, the current City IT responsibilities,
services and processes, and in collaboration with City management, provide recommendations to shape a
vision by which technology staff could conduct needed functions more efficiently and effectively, and expend
resources wisely and in a timely manner. While it has been well documented that greater investments in IT
needed to be made, given the high competition for capital funds and the constantly changing nature of
technology, it was imperative that experts be assembled who had a working knowledge of the state of the
City’s business and an interest in the effective expenditure of taxpayer dollars.

The IT Advisory Committee reviewed the Blue Ribbon Commission and Citizen Advisory Group reports. The
committee also interviewed cities and towns with admirable technology initiatives and used the Internet to
research similar documents produced by other United States cities and towns. The committee was comprised
of an excellent group of forward thinking technologists with only the best interest of the City in mind. Their
findings would be used as a starting point when recommending a technological path for the City to follow.

The two primary recommendations of the IT Advisory Committee were to create a Chief Information Officer
position within the City’s senior management team and to install a fiber network to all City buildings.
Secondary recommendations were as follows:

e Produce a 3 or 5-year Technology Plan to serve as a roadmap for investments in, and modernization of
technology. This would be reviewed quarterly and shared with department heads.

e Establish a review and approval process for citywide technology purchases to capture cost savings
where possible.

e Consolidate cross-department software and hardware purchasing to standardize where possible to
increase efficiencies.

e Establish regular IT leadership meetings and governance structure to coordinate city-wide technology
strategy, work prioritization and communication among departments.

e C(Create application standards and technical framework for making application investment decisions.

e Establish a replacement plan for obsolete and end-of-life technology equipment to assure business
continuity.

e Undertake an analysis of cloud-based (outsourced) solutions to reduce the city’s technology footprint.

e Undertake an analysis of the city’s data centers for potential consolidation to achieve operational
efficiencies and cost savings.

e Create a disaster recovery plan for critical IT services and systems.



Technology Cluster

In 2013 Mayor Warren challenged senior IT representatives from across the city, including the Police
Department, Fire Department, Newton Public Schools, Newton Free Library, Financial Information Systems,
Department of Public Works, and the Information Technology Department. Led by the City’s Chief Information
Officer, the Technology Cluster was created to build on the experience, insight, and recommendations of the IT
Advisory Committee to develop a vision and technology plan to guide the city for the next five years.

With the creation of the Technology Cluster, many commonalities have emerged in areas of infrastructure and
application needs, current and future projects, and an overall technology vision for the future for the City of
Newton. The members of the group openly discussed department needs, challenges, and barriers to success.
Much discussion focused around how technology would benefit the residents of Newton and how automation
of the website could create new efficiencies especially with respect to online payments. Not surprisingly, along
the way members found themselves providing solutions for each other in methods and means never
anticipated. For instance, through the dialogue created and the “breaking down of silo mentalities” the group
has spearheaded the repurposing of School WiFi devices and Library software and equipment, saving the city
thousands of dollars.

As the comfort level among the group has grown, so too have the discussions, blossoming into meaningful
dialogue, piquing the interest of all, and having a positive impact on cost savings, customer service,
efficiencies, new methods of two way communications, public safety and public convenience.



Categorizing the Plan - Overview
With the recommendations of the IT Advisory Committee serving as the core of the City’s five year plan, some

broad categories were defined to correlate the projects into a framework for better interpretation and
planning. These categories: Infrastructure; Software, Applications and Process Improvement; Security; and
User Support and Training form the basis of all detailed initiatives and technology concerns.

Infrastructure
Components: Physical Plant, Fiber, Copper, Redundancy, Data Centers, Wireless, Convergence, and the
future of Voice, Data and Video.

Overview: A modern, redundant fiber network is a primary need. It is paramount in enabling the City to
build a mirror-imaged, disaster-prepared system capable of keeping financial systems, public safety, and other
critical data available in the event of catastrophe and is also a critical component as the Newton Public Schools
move their technology forward. The “loop” design ensures a secondary path to any location and with
“spanning tree enabled switches” costs for multiple paths can be kept in check. Extra fiber strands will allow
dedicated connections outside of the data network for special projects, security initiatives, one time
interactive projects and even live feeds to NewTV.

The City phone system was installed in the early 2000’s. The system is a conventional service with many
limitations. Once considered financially out of reach for municipalities, the installation of a state of the art
fiber network allows a systematic upgrade to a scalable, mobile, robust VolP offering many opportunities, such
as elimination of phone wiring, cost savings, and improved functionality such as auto attendant, voice mail,
ring groups, advanced reporting, and even “roaming” capabilities. VolP should be able to eliminate long
distance calls by using the Internet instead of the phone company.

Demand for network bandwidth continues to be a challenge for the Newton Public Schools. Support for “Bring
Your Own Device” (BOYD) is fast becoming a component of education in the 21* century. Current projections
anticipate each student will bring an average of 2 mobile devices to school. Providing a wireless network to
handle this demand is critical; providing enough bandwidth upstream requires scalability, management and
redundancy in front of these wireless endpoints.

Inasmuch as “Bring Your Own Device” (BYOD) has already arrived at the Newton Public Schools and the
Newton Free Library, there is no doubt that municipal areas will be next. Policies, practices and procedures
must be implemented prior to this arrival. Municipal challenges in this new, mobile environment include the
technological ability to meet Freedom of Information Act (FOIA) requests and the protection of the
information of constituents. While the expectation is that more desktops will be replaced with mobile
solutions to better address evolving job requirements and the ever-growing demand for access to real-time
data, securely delivering that data into the field will become a high priority challenge.

While our physical plant is established, all IT entities continue to invest in Storage Area Network (SAN)
solutions with virtual servers hosting the applications that access this data. The virtual server framework
provides efficiency in a myriad of ways; from power conservation (reducing dedicated server foot print), to
ease of administration, to downtime reduction, to fast provisioning of additional virtual servers as new
software applications are acquired. SAN technology allows for similar efficiencies managing disk storage

6



devices as a separate network subsystem rather than being physically connected to each server. This
architecture allows for quickly assigning additional storage space from the SAN to individual physical or virtual
servers and managing SAN disk space efficiently from the central SAN system. The continued investment in
virtual servers and SAN technology will save the City time as well as money.

Consolidating our data centers frees up time, as well as environmental and maintenance costs, valuable
building office space, and centralizes equipment and security. After the initial investment of time and money
to consolidate sites, the ongoing savings will easily outweigh the consolidation costs.

Software, Applications, and Process Improvements

Components:  Financial Systems, Email and Calendaring System, Asset Management, Work-Order Processing,
Integrated Solutions, Increased Operational Efficiencies, Better Decision Making, Coordinated Resources,
Interdepartmental Collaboration, Increased Communication with the Public

Overview: Interdepartmental cooperation is no longer an afterthought or a possible byproduct. Grander
schema must be developed with forward thinking, multi-department encompassing solutions. A universal
application that meets the needs of many departments but built on a shared core module allows everyone to
share information, stay apprised, and minimize software and server maintenance, licensing and support.

A great example of a universal solution will be the foundation of a “One Stop Shop” enabling applicants to visit
one counter or webpage, find all information, forms, feedback and an acceptable payment procedure thus
increasing efficiencies and customer satisfaction while reducing counter lines, business and resident
frustration, and even parking.

This is what systems such as Public Safety, Community Plus and Hansen offer to the City. No system will be a
perfect fit for everyone; however the value of a few all-encompassing systems performing the needs of many
independent groups brings a value of consistency and fluidity that extends far beyond that of silo solutions
that cater only to individual groups.

Legacy applications should be removed before their shortcomings compound into farther reaching issues.
Legacy services can be added in to existing enterprise-wide applications with minor modifications to processes.
Working in partnership with the Information Technology Department the benefits and incentives of conversion
will become readily apparent.

Security
Components: Disaster Recovery, Alarms, Monitoring, Video Based-Security, Policy, Consistent Solutions
across Departments.

Overview: Video monitoring of schools, public buildings, public spaces, weather forecasts, traffic, and
known crime zones, to insure the safety of our students and community are a high priority. Responsibility
varies by location and audience. Consistent solutions that work across all departments will provide efficiency,
enable cooperation, and will allow us to consolidate back end equipment to conserve server needs, licensing,
and maintenance and support costs.



We expect a vast and continually expanding need for video monitoring and security systems over the next five
years. The rash of catastrophic events across the country has created a heightened awareness of the needs in
this area and will require action on the part of the City to protect, as best we can, our children, employees, and
citizens in our municipal buildings. Currently, the school department and the library have short-term video
solutions that meet current needs but may not address future requirements.

Additionally, we will need to standardize storage of historic video, develop consistent means of retrieval, and
insure compliance with State and Federal laws while protecting the rights of our citizens.

To protect our data and networks security begins on the inside. We must continue to review, upgrade and
create policies and guidelines. This will help fill loopholes, address new concerns that were historically non-
issues, and fill policy needs for new technology-based opportunities. With the installation of new technology
and solutions we must remain vigilant in the fight to eliminate potential exploits so as to protect the City, its
employees and its residents.

User Support & Training
Components: Training for IT Staff and End Users, Enhanced User Awareness of Technological Opportunities,
Opportunities for Remote Access, BYOD Awareness

Overview: In-house training for technical staff is critical in preserving the City’s IT investments. Rapid
changes in technology and solutions require frequent, in-depth training and re-education on these new or
updated systems and solutions.

Keeping the IT staff well versed in current needs is only one piece of the challenge; training for users must be
available on a regular basis. Time and again functions and processes that are performed infrequently are often
the source of mistakes. Keeping employees well versed in changes, such as normal business practices; new
departments coming on board to new or existing systems; better methods of accomplishing tasks; and new
opportunities for solving old dilemmas; all require leadership, dialogue and communication from the IT entities
of the City.

The best training practices include repetition. If that is not an option, frequent training opportunities are
critical to keeping all staff current.

Ensuring all employees are aware and informed of changes in policy and how it affects them should have a
structure and delivery mechanism that insures everyone remains knowledgeable.

Training delivery methods have evolved as well. Everyone is familiar with traditional class training, but there
are new methods that may work even better; solutions such as pre-recorded classes available from the
internet/intranet, sophisticated FAQ web pages, even user groups can supplement the old teacher-pupil
system.

The school department set a standard for maintaining an educational pace for technical staff. This training is
testament to the sophisticated network the school department maintains spanning nearly two dozen
buildings. Preparing teams by using predictions and expectations of existing trends help keep staff ahead of
the technology wave. Training is not cheap but the cost of not training may be even more expensive.
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Categorizing the Plan - The Approach
The five year plan will be a fluid document that will need to be reviewed and updated on a regular basis. Some

goals will be recognized while others will evolve for reasons varying from technological advances to a
redefinition of the City’s needs.

For instance, devices shrink in size while becoming increasingly mobile. While the price of a tablet is less than a
desktop PC, and is more energy efficient, its life expectancy is reduced due to use and exposure to less than
perfect working conditions. Yet more and more, the current needs of City employees are in the field, where
the “action” is, whether it is filing inspection results or complaints, closing work orders, or requesting details
from the City’s GIS system. There is a cost for mobility and operational efficiency and many facets will need to
be evaluated.

With this in mind we must first consider how we want to construct our infrastructure; it must be scalable,
resilient and infinitely tailor-able.

Furthermore, to design a plan we will need to:

1. Be aware of the needs of all departments, not just the high visibility/public-facing groups;
Recognize, assist and address the long term goals of Schools, DPW, Police and Fire, Library, FIS, Health
and ISD, as well as each of the other departments;

3. Use the successes of other municipalities as a model for our own;
Reuse current and new resources across departments, building partnerships, efficiencies and
recognizing cost savings;

5. Create policies enabling consistency to our solutions;

6. Enable compatibility to allow disparate systems to communicate.



FY2015-2019 Technology Vision

BUDGET DISTRIBUTION

Category

Description

Overview

Funding
Source

Estimated Cost

FY2014

FY2015

FY2016

FY2017

FY2018

FY2019

Infrastructure

Citywide Fiber Project

A modern, redundant fiber network is the primary need for schools to move their
technology forward. It is also paramount to the municipal side of the city in building g
mirrored, disaster prepared system capable of keeping financial systems and critical
data available in the event of catastrophe. The “loop” design ensures a secondary path|
to any location and with spanning tree enabled switches, costs for multiple paths can
be kept in check. Extra fibers allow dedicated connections outside of the data
network for special projects, security initiatives, one time interactive projects and
even live feeds to NewTV.

Cable Franchise
Fees

$

1,500,000

3

1,200,000

$

300,000 | $

Infrastructure

Convert dedicated file
servers to virtual servers on
our storage area network

Operating virtual servers on a storage area network is no longer new technology; it is
tried and true. Schools and Library have successfully implemented SANs with great
results. Departments cannot tell the difference. The beauty of a SAN is that changes
can be made on the fly with no inconvenience to the end users. It will also be the
future means for our financial systems — Pentamation (Finance Plus, Community Plus|
and Munis which means that our current solution of purchasing similar hardware and
storing offsite will allow us to better invest precious funds.

IT Operating
Budget

150,000

100,000

$

40,000 | $

10,000

Infrastructure

Expand Middle School
wireless

Expand Middle School wireless

NPS Operating
Budget

100,000

100,000

Infrastructure

Update Classroom
Projection Systems at
Newton South

Update Classroom Projection Systems at Newton South

NPS Operating
Budget

60,000

60,000

Infrastructure

Mobile Computing -
Software

Firehouse software has been selected as the core software application for fire
apparatus and fire prevention inspections. This core software will provide integration
to QED the current dispatch application. Firehouse has numerous application module
and is always expanding their offerings. The modules that have been selected at this
time support dispatch, hazardous materials, in-service inspections and fire pre-
planning. As new applications are developed a review should be completed to see if
they are relevant to the mobile computing goals of the fire department. Community
Plus plays an important role for centralized databases integrating with other city
departments for Inspections, Fire Permitting with query only capabilities from all fire
vehicles. As part of the mobile data project tablets for Fire Prevention personnel will
be added as well as a server with direct wireless access to support the mobile devices
and EOC operations.

Fire Operating
Budget

75,000

50,000

5,000 | $

5,000

5,000

5,000

5,000

Infrastructure

Mobile Computing -
Hardware

Ruggedized laptops are currently being installed in all first line engines, ladder trucks
and the Deputy Chief’s vehicle. Additional computers such as tablets that are not
vehicle dependent need to be added for other divisions and personnel including Chief
of Department, Assistant Chief of Operations, Fire Prevention, Communications and
Supply Divisions to allow access of data, codes and related information pertinent to
each of these groups

Fire Operating
Budget

150,000

50,000

25,000

25,000

$

25,000

$

25,000




Funding

Category Description Overview Source Estimated Cost FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
Infrastructure Consolidate technology Currently we replace 2 or 3 PCs in a department by giving new equipment to the
purchases. critical users and trickling down their equipment to “secondary” users. In some cases,
where an employee spends their day running a financial application in terminal mode,
a new PC does not offer much in efficiency. If an employee is crunching numbers or
word processing or building presentations or other graphically intensive work like
GIS, horsepower is critical. With roughly 600 PCs in the city, replacing 100 per year
would mean an investment of approximately $40,000 per year, every year and we
would still have 100 PCs in production that are 6 years old at any time. We currently
spgnd about $15,000 per year for PC rgplace_ment. Pu_blic Works fin(_is money in the FY14 Free Cash | $ 240,000 | $ 40,000 40,000 40,000 40,000 40,000 40,000
neighborhood of $10,000 per year. Police, Fire and Library have their own budgets as}
well. Our Laserjet printers are aging, but our printer maintenance contract keeps them|
running extremely well. It may be in our best interest to focus more on the combined
office copier, scanner, fax machines instead of replacing the Laserjets when they reacl
end of life.
Infrastructure Druker Auditorium Druker Auditorium last received a bare-bones upgrade to its presentation technology
Presentation Technology in September 2009. The current system is not user-friendly and requires too much
Updates manual attention to use successfully. Upgrades needed include: Equipment mounted
in a wall-inset rack; New sound amplification/mixing system; New speakers (includin|
replacing can speakers in ceiling and exploring new wall-mounted presentation
speakers); Rack mounted computer for presentations; Upgraded assisted listening Cable Franchise
devices; DVD/VCR/Blue-Ray/Cable television display capabilities; Ability for Fees $ 60,000 | $ 40,000 - - - 10,000 10,000
presenters to hook up their own laptops; upgraded projector that can accept modern
video-in links; everything (Including the lighting system) controlled by a Crestron
control system.
Infrastructure Expand Middle School Expand Middle School throughput to 10G NPS Operating
throughput to 10G Budget $ 32000 $ 32,000
Infrastructure Enable Microsoft Exchange [t is understood that an acceptable email and calendar system is critical. A new syste
or other cloud-based should be in place by June 2013. It has not yet been determined whether a cloud
application to serve as our  [solution is financially in our best interests, especially with the news that Microsoft
singlemunicipal solution for |cloud services failed during Hurricane Sandy and again during a routine software IT Operating
E-Mail and Calendars. upgrade. Maintaining local control ensures our support always receives the highest Budget $ 180,000 [ $ 30,000 30,000 30,000 30,000 30,000 30,000
priority as we have demonstrated with the existing mail system over the past 15 years.
Infrastructure Upgrade scanning station to [Libraries are replacing flatbed scanners attached to computers with user-friendly
a more book-friendly scanner|"Document Kiosks" that guide patrons through a variety of scanning and prining
and user-friendly interface  [projects.Example: Xerox BookCentre S7141. Installing this type of kiosk will reduce |Library Operating
staff time needed helping patrons with a "clunkier" solution and increase the utility Budget $ 60,000 | $ 30,000 - - 30,000 - -
available to patrons.
Infrastructure Consistent wireless services /{Many departments have installed wireless networks with no knowledge of what other
Add Access Points w/ Ample{departments have done or were planning to purchase. Simple communication and
Bandwidth cooperation can reduce this jumble. Working together we can have a consistent City Operatin
wireless network allowing an employee to access their date from any city or school yBUSQm o $ 75,000 | $ 25,000 25,000 25,000 - - -
building without requiring a Masters” Degree in Computer Science.
Infrastructure New UPS for Police Keeping Dispatch up and running during blackouts is critical to ensuring the safety off|
Headquarters the City. The current UPS has merely been a glorified surge protector for the past few| FY14 Free Cash | $ 32,000 | $ 22,000 2,000 2,000 2,000 2,000 2,000
months.
Infrastructure Communication Develop a city wide building structured premise wiring replacement program. The
Infrastructure (Internal majority of the city’s telephone wiring is Category 3. It was not upgraded or replaced
Wiring) when the new phone system was installed in 2002-2003. Only buildings or areas
within buildings that have been renovated have had new category 5E wiring installed. .
Funding for cable, materials and hardware should be established so that over the next| 1T gpgratt'”g $ 180,000 | $ 20,000 20,000 50,000 50,000 20,000 20,000
udge

few years the Fire Departments Communications Division can systematically replace
the wiring in areas that do not have plans for renovation in the near future.




Funding

Category Description Overview S Estimated Cost FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
ource
Infrastructure Phase in Voice Over IP as  |By bundling the cost of a new phone system while overhauling or rebuilding, the pain
buildings are overhauled or |of paying for a new system is reduced. In discussions with Mitel we have been told
rebuilt, with IT assisting in  [that much of the exiting back end of the phone system can stay while VoIP controller:
this responsibility. can be installed on the front end. The replaced equipment will make for a good bank
of parts which is inadequate at this time. Without a doubt our next phone system will | T Operating
be VolP. To do it all at once would be a daunting cost with a challenging group at the Budget $ 180,000 20,000 20,000 50,000 50,000 20,000 20,000
core of the project. A site by site implementation would reduce any downtime while
moving us forward gracefully.
Infrastructure Expand deployment of iPads [Expand deployment of iPads and carts NPS Operating $ 120,000 20,000 20,000 20,000 20,000 20,000 20,000
and carts Budget
Infrastructure Collaborate Disaster It is critical that IT and FIS develop a business contingency plan. Being able to
Recovery with IT continue day to day financial business operations is essential to the maintain the publij 1T Operating
confidence and fiscal responsibility of the city. Budget $ 40,000 20,000 ° 10,000 ° B 10,000
Infrastructure Implement a second firewall[Schools, Municipal and Library networks are fed by multiple 1SPs, and load balanced| IT Operati
as a failover. in front of our firewall. Second firewalls at each site as a failover is common practice Bpgrallng $ 73,000 13,000 - - - 30,000 30,000
and we agree it is highly desireable. uage
Infrastructure More / better tablets / e-readg The Library has successfully piloted e-reader lending programs and the deployment o Lib Onerati
tablets for patron use. Expanding these programs will help keep up with demand and ! ra‘r3y d pelra g $ 72,000 12,000 12,000 12,000 12,000 12,000 12,000
changes in the technology. uage
Infrastructure RFID tags, hardware and The Library needs to move forward with tagging its collection and obtaining the
software equipment to write/read the tags. This will help make us more interoperable with . .
existing RFID Libraries (and those converting to RFID in the future) and making the Library Operating $ 36,000 10,000 10,000 10,000 2,000 2,000 2,000
checkin/checkout process more efficeint and less error-prone. Budget
Infrastructure Replace core and closet The Library has robust internet uplinks but the path between individual workstation
networking switches, and the edge of our network is slow - mostly 10/100MB. Upgrading to gigabit Library Operating
connect via fiber intermediary switches and connecting such switches to a new core switch via fiber Budget $ 24,000 10,000 10,000 1,000 1,000 1,000 1,000
will remove this bottlebeck.
Infrastructure Computer Hardware Develop a hardware upgrade/replacement program for Fire Headquarters and all Fire
Replacement Stations. Hardware should include PC’s as well as connectivity such as switches and .
fiber transmission equipment. Currently stations 1, 2, 3 and 10 are in need of both PC IT Operating $ 48,000 8,000 8,000 8,000 8,000 8,000 8,000
replacement and switch upgrades. Budget
Infrastructure Expand SAN and backups [New server(s). Current production server is not adequately backed up by the white
box servers. A new server could allow us to expand use of Hyper-V and be backed up| Library Operating
by the current production server. White box servers could be relegated to testing and Budget $ 36,000 6,000 6,000 6,000 6,000 6,000 6,000
accepting backup file dumps.
Infrastructure Administrative Hardware To accommodate needs of the Fire Prevention office use of Community Plus and
and Software other applications commonly used by Inspectional Services, Health Department etc. .
This would allow sharing of important data that affects all of these agencies for IT Operating | 30,000 5,000 5,000 5,000 5,000 5,000 5,000
building safety and code enforcement. Budget
Infrastructure Emergency Alarms Transmitting equipment in school and city buildings should be upgraded to
accommodate the transmission of other emergency alarms such as medical, AED )
deployment, panic/lockdown etc. in addition to fire alarm. The current public alarm IT Operating $ 30,000 5,000 5,000 5,000 5,000 5,000 5,000
reporting network supports these additional functions. Budget
Infrastructure Move to thin clients and Many departments or subdivisions run their PC all day long as merely a terminal
virtual PCs where possible agconnecting to a Financial System such as Finance Plus or Munis. The wonderful .
a means of cost saving. technological advances of Windows and graphics are not employed or needed. IT Operating $ 30,000 5,000 5,000 5,000 5,000 5,000 5,000
Running thin clients could reduce expenses. Budget
Infrastructure Wireless printing for patrons | The public's use of personal laptops (etc.) on our wireless network has grown
/ New public color laser significantly and it's time to bring the ability to print to Library printers to our patrons| )
printers Existing public printers, which will see increased use, are aging and need to be Library Operating $ 24,000 4,000 4,000 4,000 4,000 4,000 4,000
replaced with ones that can accept HP's ePrint jobs. Budget
Infrastructure New Firewall for Library Library depends on an old Cisco 2811 router and a Barracuda link-balancer protect
the network, although they both have security features. We need to move from Library Operating $ 4,000 4,000

"router with firewall features" to "firewall that routes.”

Budget




Funding

Category Description Overview Source Estimated Cost FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
Infrastructure Install Firewall for Wireless |Outside of our protected network, offfers functionality as well as convenience. IT Operating
$ 2,000 2,000 s - _ _ }
Access Budget
Infrastructure Radio Communications Site | The backbone of the city’s public safety radio system Is the tower and
communications equipment building located at the Waban Hill underground reservoir|
The current building and tower were built during the 1940’s by Raytheon. Raytheon
turned the tower and building over to the city sometime after World War Il. This is
the main site for the fire and police radio systems. Over the years additional
equipment has been added to support the fire and police systems as well as other
regional public safety communication systems. Additional equipment has been added
over the years to both the tower and building without any review of the structural or
RF cond_itions of the tower including intermodulatio_n studies. The building is _metal CIP/Bonding | $ 360,000 R 360,000 $ R R R R
frame with galvanized steel walls constructed on a light concrete pad. The entire
electrical system including overcurrent protection, grounding, lightning protection an
standby power is in dire need of replacement. This site is the core of the city’s
emergency radio communication network and is a single point of failure to cease or
gravely impede emergency communications.
Infrastructure Computerized Maintenance |From vehicle maintenance to traffic and curb stones to sewer pipes, the City needs a
and Management System for [modular system to address the myriad needs of Public Works and enable an interface
DPW to other supporting departments as well as a transparent means to fully run an DPW Operations | $ 260,000 - 160,000 | $ 40,000 20,000 20,000 20,000
incorporated customer service / 311 system
Infrastructure Private and Public portals |Removing locations as an obstacle enables a whole new set of possibilities, especially
using cloud and remote once our new infrastructure is operational. .
access solutions to enhance IT Operating $ 60,000 - 30,000 | $ - 30,000 - -
performance. Budget
Infrastructure Library Server Room needs [Server room conditions: New UPS, rack and cooling. UPS is 7-8 years old, rack is an
an overhaul old 'telco’ rack and cooling is provided by two air conditioners mounted on shelves. |Library Operating s 30,000 ) 25000 | 8 ) 5,000 ) .
All three next-generation solutions could be combined into a single vendor-driven Budget ' ' '
solution, like APC.
Infrastructure Public computer Many publically available computer workstations are aging and the Library's main
workstations - update computer lab needs some re-thinking as to location. Developing a new computing
hardware, number available, |center with newer hardware will increase the use of the computers and provide better | Operating Budget| $ 45,000 - 15,000 | $ - - 15,000 15,000
location (move computer service to the public.
lab)
Infrastructure New Fire Headquarters — Equipment and infrastructure requirements for the Fire Headquarters will be
Emergency Operation Center|dependent on the new building design. Currently the Fire Departments cable system
(EOC) originates on the first floor of the existing Fire Headquarters building. All cabling is
terminated on cross-connect and surge protectors as required by the National
Electrical Code. This cable infrastructure supports the Public Emergency Alarm
Reporting System which includes alarm transmitting equipment connections to city
and private buildings as well as publically accessible transmitters, fire and MetroFire Station 3 $ 300,000 _ Sls _ 250.000 25,000 25000
radio systems, fire station alerting system and various monitoring and signaling Override Funds ' ' ' '
equipment. Depending on the configuration of the new building temporary facilities
may have to be constructed to accommodate continuous operation of these systems at
Fire Headquarters and the Combined Dispatch Center.
Infrastructure Consolidate Data Centers Consolidation of data centers will reduce overhead costs and enhance opportunites .
for business redundancy, backups and disaster recover. It will also free up space. Stgtlon 3 $ 250,000 - -8 - 250,000 - -
Override Funds
Infrastructure Document network layout. |Using a universally accepted application like Visio, document the entire network for .
better understanding, support and as key documentation should disaster recovery IT Operating $ - - -1 % - - - -
crews need to run the network. Budget
Infrastructure Bring more departments into | The success of 1SD can and should be duplicated to Fire and Health. The centralized
the Community Plus system |data creates efficiencies in myriad ways — from single support systems to universal
and abandon their silo data [holds, from focused training that spans departments to mobile communications that
systems. could save a life, departments may need some Executive influence to convince them
No Cost $ - - -8 - - - -

to move forward. In most cases, an initial review of processes is important as we
don’t simply want to run a new system that emulates history without ample
justification.




Funding

Category Description Overview Source Estimated Cost FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
Infrastructure Predict and prepare for This is a policy and communication initiative with no purchase costs. It requires
“What’s Next” by building [constant communication with department heads and their project leaders. It means the]
scalable solutions not dead |IT Department is aware of the changing needs of all departments and can bring similaf
end, short term quick fixes. [needs under a single umbrella solution with no sacrifice of individual requirements.
Communication does not have to be face to face. A dialog initiated by the CIO via
email gives the department head more time to consult, formulate need and respond at No Cost $ s _ _ s s _ _
their own pace. It also allows them to find their voice and not play second fiddle to
other more aggressive requests. Reducing meeting time and enabling better needs
analysis is efficiency unto itself.
Infrastructure Redeploy upgraded teacher |Redeploy upgraded teacher computers for student/classroom access
computers for
student/classroom access No Cost $ ¢ )
Infrastructure Update HS Wireless Update HS Wireless NPS Operating
Budget $ 100,000 100,000
Infrastructure Update teacher laptops at Update teacher laptops at High Schools NPS Operating
High Schools Budget $ 100,000 100,000
Infrastructure :\;sta}l Phase One of the Install Phase One of the Media Dist System NPS Operating s 80,000 80,000
edia Dist System Budget
Infrastructure $ 5,228,000 $ 1,943,000 1,437,000 363,000 $ 855,000 $ 310,000 320,000
Software Elementary School Complete outfitting elementaries with projectors and document camera systems NPS Operating
Classroom Standards Budget $ 150000 | 150,000
Software Update K-3 Laptops district- |Update K-3 Laptops district-wide NPS Operating
wide Budget $ 150,000 | $ 150,000
Software Working with FIS ensure Financial Information Systems manages the some of the most critical applications in
Financial System updates, |the City. IT support is vital to their success. We expect to continue supporting FIS in
revisions and migrations run an expeditious manner as would be expected for financial support in any industry. i
flawlessly and allow for FIS Operating | o 240,000 | $ 80,000 - 80,000 | $ - s 80,000 -
cross training of personnel. Budget
Software Newton South High School [Complete the fitting of Newton South with document cameras NPS Operating
Document cameras $ 60,000 | $ 60,000
Budget
Software Expand Student Access to  |Expand Student Access to laptops/desktops at the Middle Schools S0 .
laptops/desktops at the NPS Operating $ 60,000 | $ 60,000
Middle Schools Budget
Software Continue to Implement Continue to Implement OurNewton, the digital learning platform NPS Oneratin
OurNewton, the digital 5 g . 9 (s 80,000 | $ 40,000 40,000
learning platform udge
Software Remain Current with As new features are developed by software vendors, we should take advantage of the IT Oneratin
upgrades from Munis and  |efficiencies that new technology offers as well as to remain compliant with software de " 9 $ 160,000 | $ 40,000 - 40,000 | $ -8 40,000 40,000
Sungard life cycle required by the vendor. udge
Software Update Lab and Library Update Lab and Library computers at Netwon South S0 .
computers at Netwon South NPS Operating $ 40,000 | $ 40,000
Budget
Software Document Management With a full time archivist on staff, a consistent system for storing documents,
System — Laserfiche bring  [especially historical data is vital. Assessing, HR and the School Department have . .
success to other achieved great success with Laserfiche. The hardware is already in the city; we would City Operating $ 150,000 | $ 25,000 25,000 25,000 | $ 25,000 | $ 25,000 25,000
departments. need only purchase additional licenses, training and a select few high resolution Budget
scanners.
Software Update Special Ed Update Special Ed classroom computers at Newton North .
classroom computers at NPS Operating $ 20,000 | $ 20,000
Newton North Budget
Software Standardize video Standardize video production to promote reading . .
production to promote Police Operating | ¢ 90,000 | $ 15,000 15,000 15000  $ 15000 | $ 15,000 15,000
reading Budget
Software Implement new Financial It is important to stay current with new software modules as they are developed by
Modules that Benefit the the 2 financial software packages used by the City. New modules and current
No Cost $ 30,000 | $ 10,000 - 10,000 | $ -3 - 10,000

City

software releases offer increased functionality and more effective processing.




Category

Description

Overview

Funding
Source

Estimated Cost

FY2014

FY2015

FY2016

FY2017

FY2018

FY2019

Software

Document all applications,
methods of installation,
support contacts.

Documentation in IT is critical to allow others to run processes without having to
relearn an entire system. In the event of disaster recovery, or simply in the wake of a
week’s vacation, documentation eliminates the islands of knowledge which we all try
to avoid.

No Cost

Software

Ensure a minimum level of
expertise for all employees
on required systems, i.e.
Treasury — Munis, Excel and
e-mail.

Currently, IT offers training to those that request it. What if annual COLA raises did
not automatically apply to computer users who could not demonstrate proficiency in
the applications they are responsible for? What if an inability to consistently prove
proficiency could result in termination? While unions would probably horse collar
these ideas, we can certainly devise constraints that will influence more employees to
take training seriously.

No Cost

Software

Mandatory training for all
new employees.

With some systems such as the Financials, Community Plus and GIS being so city-
specific, to not offer immediate training to new users is counterproductive to the
promise and expectation of efficiency with a new hire. Just as each new hire must
read our policies, be made aware of benefits and other personnel details, a strong
software toolset will enable new employees to get started on the right foot.

No Cost

Software

Process improvements —
reduce printing and work
flow time, increase
efficiencies.

This is more of a common practice than a task specific entry. These type of processes
take time, a leap of faith and patience. Enhancements to our PO and Contract Process
as well as prompt pay discounts were all results of one process improvement team
that invested one to two days per week for three months. Painful during the process,
the results were undeniably successful.

No Cost

Software

Annual training in Payroll

An annual training session should be offered to remind end-users of tasks that are
processed only once a year, as well as meeting the new job responsibilities of the end.
users.

No Cost

Software

Continue to document
procedures

Documentation of all operational processes is required to guarantee accurate
outcomes.

No Cost

Software

Continuing Support
(hardware & software) from
the IT Dept to Financial
Information Services Dept.

It has been the practice that any new major software upgrade requires the purchase of
hardware to handle the greater capacity and functionality of new software upgrades.

IT Operating
Budget

©“

Software

Coordinate with IT the
archival and backup of
Financial data

To safeguard the on going financial application operations, it is critical that nightly
backups of financial data be maintained. Any loss of data would impact the efficienc:
of every department. To be compliant with state mandated record retention laws,
archival financial data needs to be maintained.

No Cost

Software

Electronic Plan Acceptance

Community Plus needs to be used in new ways to accept, review, print CAD drawing
and submitted construction documents for required plan review and approval.
Currently the Fire Prevention office receives all construction plan documents on
paper. This requires a tremendous amount of physical storage space and makes it very
difficult to provide efficient review and approvals that have to be forwarded to
Inspectional Services for further action and review.

No Cost

Software

Implement Active Directory
and Federation Services
(Cloud based AD).

We have created AD on our network and have brought over a few test departments.
The Federation Services is a cloud facing system that will allow local and remote
synchronization and administration. AD itself is free. We repurposed a gift server
from Library to host the Federation Services on our DMZ

No Cost

Software

One Stop Shop for
Permitting, Inspections and
Code Enforcement.

After many years we have the eGov web portal piece of Community Plus running and
enabling queries. The next step is to enable high volume contractors to do their own
data entry and pay online for later review by inspectors prior to importing into the
Community Plus Live database. Next on the list we would enable residents to create
accounts to register complaints which will be addressed and investigated by City
Inspectors.

No Cost

Software

Expand learning Commons
concept to elementary level,
develop standards

Expand learning Commons concept to elementary level, develop standards

No Cost

Software

Enhance Teachers' role in
training and piloting
OurNewton

Enhance Teachers' role in training and piloting OurNewton

No Cost




Funding

Category Description Overview S Estimated Cost FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
ource
Software Evaluate eBooks as a core  |Evaluate eBooks as a core collection for specific criteria
collection for specific criterig No Cost $ - -
Software Evaluate Librar i
yspaceto  |Evaluate Library space to enhance No Cost $ ) .
enhance
Software Install interactive tech in Install interactive tech in libraries, learning commons and labs for Interactive inst.
libraries, learning commons NPS Operating
and labs for Interactive inst. Budget $ 48,000 48,000
Software Continue expansion of Continue expansion of student laptop/computers at all middle schools
student laptop/computers at NPS Operating
all middle schools Budget $ 40,000 40,000
Software Continue Implementation of [Continue Implementation of Google Docs district wide
Google Docs district wide NPS O ii
perating | ¢ 40,000 40,000
Budget
Software Collaborate to evalate digital|Collaborate to evalate digital resources
No Cost $ - -
resources
Software $ 1,358,000 690,000 208,000 170,000 40,000 160,000 90,000
Security Video surveillance Is an important part of emergency management. Fixed and mobile equipment can be
used to make assessments and decisions during various types of events and
emergencies. As the city’s video network is designed and deployed provisions should| CATV Franchise
be made for monitoring and control at both Police Headquarters and Fire Fees $ 120,000 30,000 30,000 30,000 10,000 10,000 10,000
Headquarters for EOC operations.
Security Implement Software Testing|Even in the past year we have hired employees who have underwhelmed us with their]
for All Prospective computer skills: these are people who have been hired to run a PC for 40 hours per
Employees. week. While some positions use the PC as a tool, many, especially on the Financial
side should have their desktop mastered and have enough skill that they no longer Operating Budget| $ 4,000 4,000 - - - - -
need to keep passwords taped to their monitor and notes on how to do repetitive
tasks that should be ingrained.
Security Public Safety systems — Auvoid silos! Transparency and ease of use is critical. Public safety systems must
departments need a communicate with one another just as the administrators of these systems should be
consistent platform be it in a |vigilant to maintain a constant, positive dialog. No Cost $ - - - - - - -
vehicle or in an office.
Security Refine and enforce city The City Telecommunications Policy was last rewritten with great leadership and
policies concerning oversight from Law and Human Resources. While the threats of punishment were
acceptable use. included in the document, enforcement and awareness of the policy are low. Just as
Ethics and Sexual Harassment awareness are key concerns, the Telecommunications No Cost $ - - - - - - -
Policy was written to protect the city, the employees, the systems and infrastructure
and the data of our constituency.
Security Review user rights and Reviewing software and system access rights is something we practice during down
redact unnecessary time or during a system migration. As employee responsibilities change, rights should No Cost $ - - - - - - -
permissions. follow suit.
Security Write Standard Operating | The success of SOPs in FIS and Purchasing are undeniable. The potential for lost
Procedures that mesh in with|communication between HR, IT and the Phones certainly exists. When forced
the SOPs of other terminations occur, communication works well as the process is manually walked
departments, specifically,  [through from beginning to end. When employees formally begin and end
FIS, Human Resources and [employment, standard notifications are not in place. Documentation in IT is critical to
the Wires Division of the allow others to run processes without having to relearn an entire system. In the event No Cost $ - - - - - - -
Fire Department. of disaster recovery, or simply in the wake of a week’s vacation, documentation
eliminates the islands of knowledge which we all try to avoid.
Security Remote Access to Police access (offsite) to critical data IT Operating $ . ) . ) . ) .
Authorized Individuals Budget
Security $ 124,000 34,000 30,000 30,000 10,000 10,000 10,000




Funding

Category Description Overview Source Estimated Cost FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
User Support & Enhance Internet Access. Software as a Service (SaaS), cloud applications and storage, remote databases all
Training require a robust internet connection to enable people to accomplish their tasks. This i
not only a solution for the road warrior. Even at a desk, applications in the cloud
dictate a reliable, speedy internet connection. The School Department has enabled
their side to bring in 3 high speed Ethernet Internet connections. Currently, the city All IT Entities
has mirrored their solution on a smaller scale. We have put in a bandwidth have budgets for | $ 360,000 60,000 60,000 60,000 60,000 60,000 60,000
aggregation tool and have two internet service providers. We would like to have a Internet access
more attractive contract with Galaxy (contract ends on July 1) and bring Comcast in
as athird internet provider to guarantee availability for all municipal needs.
User Support & 24/7 Support Public Safety would like an on-call sysadmin to be able to respond to issues at any TBD 3 B ) B ) B ) B
Training time.
User Support & Consolidate Data Silos Transparency of systems enabling real time data to everyone from first responders to
Training (Public Safety systems, casual reporting on our website. TBD $ - - - - - - -
CommPlus, etc.)
User Support & New Employee Training in |New Employees using either financial package need training in the use of that
Training Payroll and Inquiry software to accurately perform their assigned tasks. No Cost $ - - - - - - -
User Support & Roll out more Credit The 21st Century city hall should never require citizens to enter a building to perform|
Training Card/Internet Payment simple tasks. $ -
opportunities
User Support & Training $ 360,000 60,000 60,000 60,000 60,000 60,000 60,000
Grand Totals $ 7,070,000 2,727,000 1,735,000 623,000 965,000 540,000 480,000







Acknowledgments

In 2013 Mayor Warren challenged the City’s Technology Staff to create a Technology Cluster; a group of IT
representatives from across the city including Police, Fire, Schools, Library, Financial Information Systems
and the municipal IT department. Goal humber one was to build a vision and technology plan to guide the
city. While funding for desirable projects was not specifically expected to be an outcome of this group, we
hoped that we would find that many of our goals were quite similar.

Participants in the Technology Cluster

Joseph Mulvey Information Technology Department
Gregory Ansaldi Information Technology Department
Ann Cornaro Financial Information Systems
Steven Smith Newton Police Department

AC Paul Chagnon Newton Fire Department

Jeffrey Knight Newton Fire Department

Phil McNulty Newton Free Library

Ryan Hanson Newton Free Library

Alan MandlI Newton Law Department

Leo Brehm Newton School Department

Robert Rainville Newton School Department

Samuel Mayanja Newton School Department

John Miker Department of Public Works

Newton has always had a legacy of being a leader in the community and in the Commonwealth. There is no
doubt that Newton is a complex machine with many moving parts. Our technologies serve all facets of the city,
its students, its teachers, our constituents, employees and more. Needs are addressed yet efficiencies and
consistency are not always achieved. Sometimes technologies leave old solutions behind, yet the commitment
to funding the solution was not forthcoming. With the City on firmer financial ground, the current
administration is beginning to amply fund many projects that were rejected five years ago. We applaud Mayor
Warren and his staff for his renewed technological fiscal investment.

The dedication of time and attention to this project by its members attests to its success.
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FY2015-2019 Vehicle Replacement Schedule

BUDGET DISTRIBUTION
Priority Dept Vehicle Year Make Model Est Cost in FY2014 Total Funding Source
Mileage Prior Year Funding FY2015 FY2016 FY2017 FY2018 FY2019
1 Police 2000 FORD TAURUS 43,000 General ;::dipe"’“"g 43,000
108,818 &
2 Police 1988 FORD LGTCON 40,000 General ;:;'defperaﬁ"g 40,000
78,865 &
3 Police 2001 JEEP GRAND CHEROKEE 43,000 General ;::dipe"’“"g 43,000
125,865 &
4 Police 2002 JEEP GRAND CHEROKEE 43,000 General ;:;'defperaﬁ"g 43,000
127,679 &
5 Police 2003 CHEVY IMPALA 43,000 General ;:;'defpe'aﬁ"g 43,000
94,052 &
6 Police 1993 CHEVY PICK UP 45,000 General ;:;'defpe'aﬁ"g 45,000
112,086 &
7 Police 2004 FORD vl 43,000 General Fund Operating 43,000
Budget
117,060
8 Police 2003 FORD TAURUS 43,000 General ;::dipe"’“"g 43,000
84,030 &
9 Fire 1987 ONE(! FYO05) PUMPER 600,000 Capital Improvement Plan-
General Fund
125,221
10 Police 2005 FORD CROWN VIC 43,000 General ;:;'defperaﬁ"g S 43,000
118,193 &
11 Police 2004 CHEVROLET MALIBU 43,000 General ;::dipe"’“"g $ 43,000
97,267 &
12 Police 2004 FORD EXPEDITION 40,000 General Fund Operating $ 40,000
4 Budget 4
95,413
13 Police 2008 FORD vl 43,000 General ;::dipe"’“"g $ 43,000
97,660 &
14 Police 2008 [Foro cvpi 43,000 Genera!Furd Operating $ 43,000
97,110 &
15 Police 2009 FORD vl 43,000 General ;::dipe"’“"g $ 43,000
108,991 &
16 Fire 1992 EMERGENCY ONE PUMPER(FOAM) 600,000 Capital Improvement Plan-
4 General Fund
120,088
17 Police 2003 FORD TAURUS 43,000 General ;::dipe"’“"g $ 43,000
54,670 &
18 Police 2008 [Foro cvpi 43,000 Genera!Furd Operating $ 43,000
86,210 &
19 Fire 1992 FEDERAL MOTORS PROTECTOR PUMPER 600,000 Capital Improvement Plan-
General Fund
109,500
20 Police 2008 FORD CVPI 25,000 General ;:;'defperaﬁ"g $ 25,000
84,397 &
21 Police 2008 FORD vl 45,000 General ;::dipe"’“"g $ 45,000
82,090 &
2 Police 2008 [Foro cvpi 43,000 Genera!Furd Operating $ 43,000
81,071 &
23 Parks and Rec 1998 |chevrolet 1Ton Dump 60,000 General Fund Operating 60,000
SURPLUSED &
24 Police 2005 FORD CVPI 43,000 General ;:;'defperaﬁ"g $ 43,000
83,407 &
25 Police 2008 FORD vl 45,000 General ;::dipe"’“"g $ 45,000
73,161 &
§ Capital Improvement Plan-
26 Fire 1989 CHEVROLET CAB & CHASSIS 200,000
4 General Fund
14,201
27 Parks and Rec 1993 |chevrolet 1Ton Dump 60,000 General Fund Operating $ 60,000
SURPLUSED &




Priority Dept Vehicle Year Make Model Est Cost in FY2014 Total Funding Source
Mileage Prior Year Funding FY2015 FY2016 FY2017 FY2018 FY2019
28 Public Buildings 2001 FORD E350 Van 22,000 87.4 Free Cash s 22,000
155,114
29 Police 1994 CHEVY CHEYENNE 3500 45,000 85.3 General ;::::pm“"g 45,000
26,044
Capital Improvement Plan-
30 DPW 1985 INTERNATIONAL 2554 150,000 84.9 General Fund 150,000
93,702
31 Parks and Rec 2002 [Ford Ranger Supercab 16,000 | 83.8 i eat O 16,000
SURPLUSED
32 Public Buildings 2000 FORD F-150 32,000 82.9 General ;:g:efpera""g 32,000
110,000
33 Police 2006 FORD EXPLORER 45,000 82.3 General ;::::pm“"g 45,000
66,909
34 Police 2006 FORD TAURUS 43,000 82.0 General Fund Operating 43,000
Budget
89,272
35 Police 2001 FORD ECOVAN 35,000 81.1 General ;::::pm“"g 35,000
83,260
36 Police 2006 FORD EXPLORER 45,000 80.8 General Fund Operating 45,000
Budget
62,548
37 Public Buildings 1996 FORD Taurus 13,000 78.7 General ;::::pm“"g $ 13,000
130,000
38 Public Buildings 1996 MERCURY Mystic 13,000 78.7 General Fund Operating $ 13,000
Budget
130,000
39 Police 2006 FORD cvpl 43,000 78.5 General ;::::pm“"g 43,000
55,384
40 Parks and Rec 1997 Ford Ford Taurus 15,000 77.8 General ;:g:efpera""g 15,000
SURPLUSED
o Parks and Rec 002 |Ford Pickup 16000 | 77.8 i eat O 16,000
SURPLUSED
42 Parks and Rec 2002 Ford 4x4 Pickup 16,000 77.8 General BF:;\:eC:peratlng $ 16,000
SURPLUSED
43 pPW 2002 FORD F350 25,000 77.6 General ;::::pm“"g $ 25,000
121,060
44 Police 2008 FORD cvPl 46,000 76.8 General ;:;‘:efpera""g $ 46,000
90,535
) Capital Improvement Plan-
45 Fire 1996 FORD AERIAL BUCKET 220,000 75.6 Gomoral Fund 220,000
71,498
6 Police 2006 FORD TAURUS 43,000 74.4 General Fund Operating 43,000
Budget
43,123
47 Fire 1997 FORD(DONATED AMBULANCE) ECOVAN 28,000 72.8 General ;::::pm“"g 28,000
173,752
48 Police 2002 HD FLHTP leasing 72.7 General Fund Operating
Budget
17,971
49 DPW 2003 FORD E150 ECOVAN 20,000 72.4 Utilities Budget $ 20,000
127,936
50 Police 2006 FORD TAURUS 43,000 72.2 General Fund Operating 43,000
Budget
59,937
51 Fire 2004 FORD(DONATED AMBULANCE LGT CON 28,000 72.0 General ;::::pm“"g 28,000
172,370
52 Public Buildings 2003 FORD Econoline Van 22,000 70.7 General ;:g:efpera""g 22,000
100,335
53 Public Buildings 2003 FORD £250 Van 22,000 69.5 Free Cash $ 22,000
94,506
. , Capital Improvement Plan-
54 Fire 1996 EMERGENCY ONE 75' AERIAL (QUINT) 1,000,000 68.4 General Fund
62,574
55 Public Buildings 2001 |FoRD Taurus 13,000 |  68.1 General Fund Operating 13,000

130,000

Budget




Priority Dept Vehicle Year Make Model Est Cost in FY2014 Total Funding Source
Mileage Prior Year Funding FY2015 FY2016 FY2017 FY2018 FY2019
Capital Improvement Plan-
56 DPW 1989 INTERNATIONAL 2554 150,000 67.9 General Fund 150,000
96,371
. Capital Improvement Plan-
57 Fire 1999 EMERGENCY ONE PUMPER 650,000 67.6 General Fund 650,000
69,474
58 Public Buildings 2003 FORD £350 Van 22,000 66.9 General ;:;‘defpera‘i"g $ 22,000
125,000 &
59 Public Buildings 2002 FORD E350 Van 22,000 66.9 General ;::d:pm“"g 22,000
82,077 &
" . General Fund Operating
60 Police 2007 HD FLHTP leasing 66.7 Budget
N . General Fund Operating
61 Police 2006 HD FLHTP leasing 66.7 Budget
62 Police 2008 FORD TAURUS 43,000 65.7 General ;:gdefperaﬁ"g 43,000
57,200 &
63 Police 2008 FORD vl 43,000 64.9 General ;::d:pm“"g 43,000
54,647 &
64 Public Buildings 2002 FORD E250 Van 22,000 64.8 General ;:gdefperm"g 22,000
72,304 &
N General Fund Operating
65 Police 2010 FORD EXPLORER 4 DR XLT MPV 4X4 45,000 64.4 Budget 45,000
53,160 &
66 Police 2010 FORD cvPl 43,000 64.3 General ;:gdefperm"g 43,000
52,750 &
67 DPW 2005 FORD F150 25,000 64.0 Utilities Budget $ 25,000
110,058
68 Police 1995 FLEETWOOD BOUNDER 325,000 64.0 General ;:gdefperm"g
39,720 &
69 Police 2010 FORD vl 43,000 64.0 General ;::d:pm“"g 43,000
51,952 &
70 Public Buildings 2000 FORD Ranger Pick-up 19,500 63.7 Free Cash s 19,500
61,351
71 pPW 2002 FORD TAURUS 15,000 63.6 General ;::::pm“"g $ 15,000
80,140
72 DPW 2000 FORD E250 15,000 63.5 General ;:;‘:efpera""g 15,000
39,394
73 DPW 2001 INTERNATIONAL 200SER 10 WHEELER 160,000 63.5 Capital "'3:;" ‘:::‘e"‘ Plan 160,000
46,427
74 Police 2010 FORD CVPI 43,000 63.3 General ;:gdefperaﬁ"g 43,000
50,048 &
75 Police 2010 FORD cvpl 43,000 63.3 General ;::d:pm“"g 43,000
49,973 &
76 DPW 2003 INTERNATIONAL 700 SER 330,000 62.8 Capital IT}:&‘;Z:‘EM Plan 330,000
7,848
77 pPW 1998 FORD TAURUS 15,000 61.3 General ;::::pm“"g $ 15,000
65,028
78 Police 2008 FORD TAURUS 43,000 60.9 General ;:gdefperaﬁ"g 43,000
59,330 &
79 Police 2008 FORD cvpl 43,000 59.3 General ;::d:pm“"g 43,000
37,955 &
80 DPW 2002 INTERNATIONAL 400 SER 130,000 59.2 Capital IT}:&‘;Z:‘EM Plan S 130,000
109,803
81 pPW 1999 FORD F350 60,000 58.2 General ;::::pm“"g $ 60,000
79,846
82 DPW 2003 FORD RANGER 25,000 57.2 Utilities Budget 25,000
60,130
83 DPW 1985 GRADALL 660 280,000 57.2 Capital Improvement Plan- 280,000

7,000

General Fund




Priority Dept Vehicle Year Make Model Est Cost in FY2014 Total Funding Source
Mileage Prior Year Funding FY2015 FY2016 FY2017 FY2018 FY2019
84 Public Buildings 2003 FORD E350 Van 22,000 57.1 General ;:gdefpera‘i"g 22,000
47,740 &
85 pPW 1999 FORD F350 60,000 56.8 General ;::::pm“"g $ 60,000
85,662
86 DPW 2000 FORD 'TAURUS 15,000 56.7 General Fund Operating 15,000
Budget
91,027
87 Police 2007 FORD TAURUS 43,000 56.4 General ;::::pm“"g $ 43,000
29,053
88 Fire 2004 FORD CROWN VICTORIA 17,000 56.3 General Fund Operating 17,000
Budget
102,464
89 DPW 2002 ELGIN PELICAN 172,000 56.3 Capital Improvement Plan-
4 - General Fund
6,143
90 DPW 2002 FORD 'TAURUS 15,000 55.3 General Fund Operating 15,000
Budget
64,671
91 Public Buildings 2002 FORD Taurus 13,000 55.3 General ;::d:pm“"g 13,000
39,105 &
92 Police 2011 FORD vl 43,000 | 55.3 General Fud Operating $ 43,000
Budget
59,192
93 Police 2011 FORD cvpl 43,000 54.9 General ;::::pm“"g $ 43,000
58,154
§ Capital Improvement Plan-
94 Fire 2004 EMERGENCY ONE PUMPER(FOAM) 600,000 54.8 General Fund $ 600,000
68,271
95 DPW 2002 FORD ax4 25,000 54.8 General ;::::pm“"g 25,000
149,617
96 DPW 2001 FORD DRWSUP 60,000 54.3 General Fund Operating 60,000
Budget
78,741
97 Parks and Rec 001 |Ford Taurus 15000 | 54.3 General Fund Operating 15,000
81,262 &
98 Fire 2004 FORD CROWN VICTORIA 17,000 53.1 General ;:gdefperaﬁ"g 17,000
80,109 &
99 DPW 2002 ELGIN PELICAN 172,000 52.7 Capital Improvement Plan-
4 d General Fund
6,369
100 DPW 2003 JcB 215-P21 120,000 52.6 Capital IT}:&‘;Z:‘EM Plan S 120,000
6,710
101 Police 2011 FORD cvpl 43,000 52.4 General ;::d:pm“"g $ 43,000
50,625 &
102 DPW 2000 FORD F150 25,000 52.4 General ;und Operating 25,000
udget
92,390
103 Police 2011 FORD cvpl 43,000 52.3 General ;::::pm“"g $ 43,000
50,230
104 Parks and Rec 2003 |ford Taurus 15000 | 517 General Fund Operating 15,000
Budget
43,925
105 pPW 1999 FORD DRWSUP 60,000 51.6 General ;::d:pm“"g 60,000
74,79 &
106 Parks and Rec 2002 Ford Taurus 15,000 51.0 General Fund Operating 15,000
Budget
74,102
107 Public Buildings 2007 |FoRD Econo Van 22,000 50.8 General Fund Operating 22,000
80,518 &
108 DPW 2005 FORD F350 25,000 50.7 General ;und Operating 25,000
udget
61,019
109 Public Buildings 2006 FORD Econo Van 22,000 50.1 General ;::d:pm“"g 22,000
51,89 &
110 DPW 1994 BOBCAT 853H 35,000 49.4 General ;:gdefperm"g 35,000
2,572 &
111 DPW 2000 WORK HORSE 15,000 49.2 General Fund Operating 15,000

103,360

Budget




Priority Dept Vehicle Year Make Model Est Cost in FY2014 Total Funding Source
Mileage Prior Year Funding FY2015 FY2016 FY2017 FY2018 FY2019
112 Police 2011 FORD cvPl 43,000 49.2 General ;:gdefperm"g 43,000
40,792 &
113 Fire 2009 FORD EXPEDITION 50,000 49.1 General ;::d:pm“"g $ 50,000
74,608 &
114 Police 2010 FORD ESCAPE 43,000 48.9 General Fund Operating 43,000
Budget
76,577
115 Police 2008 FORD FOCUS 43,000 48.4 General ;::d:pm“"g 43,000
25,250 &
Capital Improvement Plan-
116 DPW 1998 INTERNATIONAL 200SER 10 WHEELER 180,000 48.1 General Fund
94,257
117 Parks and Rec 2001 |Ford Ecowag Van 21,000 | 47.4 General Fund Operating $ 21,000
45,107 &
118 DPW 2013 ELGIN PELICAN 172,000 46.8 Capital Improvement Plan-
4 - General Fund
600
Capital Improvement Plan-
119 DPW 2004 ELGIN PELICAN 172,000 46.5 Gemeral Fund
5,916
Capital Improvement Plan-
120 DPW 1993 INTERNATIONAL 2554 150,000 46.4 General Fund 150,000
21,961
N General Fund Operating
121 Public Buildings 2007 FORD Econo Van 22,000 46.3 Budget $ 22,000
58,905 &
Capital Improvement Plan-
122 DPW 1994 INTERNATIONAL 150,000 46.1 General Fund 150,000
199,720
123 Health Dept 2001 FORD RANGER 15,000 46.1 General ;::d:pm“"g
77,731 &
124 Police 2009 FORD ESCAPE HYB 40,000 45.9 General Fund Operating
Budget
63,044
125 DPW 2008 FORD FUSION 15,000 45.7 Utilities Budget 15,000
100,656
126 DPW 2000 FORD FOCUS 15,000 45.5 General ;und Operating 15,000
udget
92,125
127 DPW 1999 INTERNATIONAL 200SER 10 WHEELER 180,000 44.7 Capital Improvement Plan-
General Fund
84,560
128 DPW 1990 DRESSER D240 40,000 44.4 General ;:gdefperaﬁ"g 40,000
3,636 &
129 DPW 2007 FORD FUSION 15,000 44.3 Utilities Budget 15,000
60,130
130 DPW 2002 INTERNATIONAL 400 SERIES 135,000 44.3 Capltal ITJ::&‘;::‘E"‘ Plan 135,000
General Fund Operating
131 Parks and Rec 2002 Chevrolet 2500 PU 26,000 44.2 Budget $ 26,000
77,319 &
132 Parks and Rec 2006 Ford Ecowag Pass Van 21,000 43.1 General ;:;‘defpera‘i"g 21,000
29,660 &
Capital Improvement Plan-
133 DPW 2001 INTERNATIONAL 400SER 150,000 42.8 Gemeral Fund
44,779
134 DPW 2005 FORD F250 25,000 42.7 General ;und Operating 25,000
udget
87,075
N General Fund Operating
135 Public Buildings 2007 FORD Econo Van 22,000 42.6 Budget $ 22,000
40,978 &
136 DPW 2006 FORD F350 60,000 42,5 Utilities Budget 60,000
51,367
Capital Improvement Plan-
137 DPW 1997 I8 214-3 110,000 42.1 Gemeral Fund $ 110,000
5,084
138 DPW 1992 CHEVROLET TC31003 KOD 60,000 41.9 Utilities Budget 60,000
22,46
! General Fund Operating
139 Parks and Rec 2008 Ford F150 Pickup 16,000 41.6 $ 16,000

55,126

Budget




Priority Dept Vehicle Year Make Model Est Cost in FY2014 Total Funding Source
Mileage Prior Year Funding FY2015 FY2016 FY2017 FY2018 FY2019
140 Police 2011 FORD cvPl 45,000 41.5 General Fund Operating $ 45,000
Budget
37,860
141 DPW 2002 FORD £350 60,000 41.4 General ;::::pm“"g 60,000
67,228
142 DPW 2004 FORD F350 60,000 41.1 General ;“"d Operating 60,000
udget
60,725
Capital Improvement Plan-
143 DPW 2000 GRADALL XL4100 - GW59441 270,000 41.0 Gemeral Fund
1,847
! General Fund Operating
144 Parks and Rec 2008 Ford F150 Pickup 4x2 26,000 41.0 Budget 26,000
32,887 &
General Fund Operating
145 DPW 2004 INTERNATIONAL 400SER 60,000 40.6 Budget 60,000
37,629 &
146 DPW 2006 ELGIN PELICAN 172,000 40.4 Capital Improvement Plan-
4 g General Fund
5,540
147 Parks and Rec 1995 |Ford Van 21,000 | 40.3 General Fund Operating 21,000
41,388 &
148 DPW 1990 BOBCAT 843H 35,000 40.3 General ;:gdefperm"g 35,000
2,839 &
149 DPW 2005 FORD TAURUS 15,000 39.8 General ;::d:pm“"g 15,000
108,266 &
150 Parks and Rec 2009 Ford F350 4x4 Pickup 40,000 39.8 General ;:;\d::perating
16,518 &
Capital Improvement Plan-
151 DPW 1995 B 2145 4XaX4 110,000 39.8 Gemeral Fund $ 110,000
1,917
152 DPW 2002 FORD F350 60,000 39.6 General ;und Operating 60,000
udget
58,076
153 1SD 2007 TOYOTA PRIUS 15,000 39.4 General ;::d:l’m“ng
54,125 &
154 Fire 2004 FORD CROWN VICTORIA 17,000 39.3 General ;:gdefperaﬁ"g 17,000
56,641 &
Capital Improvement Plan-
155 DPW 2002 GRADALL XL4100 270,000 39.2 Gemeral Fund
2,000
156 DPW 2008 FORD FUSION 15,000 39.2 Utilities Budget 15,000
103,944
Capital Improvement Plan-
157 DPW 2001 INTERNATIONAL 700SER 150,000 38.8 Gemeral Fund
43,797
158 m 2000 FORD Econoline Van 24,000 38.5 General Fund Operating
Budget
16,143
159 DPW 2004 FORD F250 25,000 38.4 General ;::::pm“"g 25,000
68,503
160 DPW 2001 FORD F150 25,000 38.3 Utilities Budget 15,000
80,974
161 DPW 2004 FORD DRWSUP 60,000 37.9 General ;::::pm“"g 60,000
69,242
162 DPW 2005 INTERNATIONAL 400 SERIES 130,000 37.4 Capital IT}:&‘;Z:‘EM Plan 130,000
37,237
163 DPW 2005 FORD DRWSUP 60,000 37.4 General ;::d:l’m“ng
34,428 &
164 ISD 2008 FORD FUSION 15,000 37.3 General BF:;\deC:perating
56,337 &
165 DPW 2001 INTERNATIONAL 200SER 10 WHEELER 180,000 37.3 Capital Improvement Plan-
General Fund
67,061
Capital Improvement Plan-
166 DPW 1999 INTERNATIONAL 200SER 150,000 37.0 General Fund
57,762
Capital Improvement Plan-
167 DPW 1998 voLvo 120¢ 160,000 36.9

General Fund




Priority Dept Vehicle Year Make Model Est Cost in FY2014 Total Funding Source
Mileage Prior Year Funding FY2015 FY2016 FY2017 FY2018 FY2019
168 Health Dept 2002 TOYOTA PRIUS 15,000 36.8 General ;:;\defperatlng
44,440 ®
169 DPW 2004 FORD F350 60,000 36.4 General ;::d:l’m“ng
67,027 ®
170 1sD 2008 FORD FUSION 15,000 36.4 General BF:;\deC:peratlng
52,211 ®
Capital Improvement Plan-
171 DPW 2000 INTERNATIONAL 4700 150,000 36.4 General Fund
41,976
172 DPW 2001 FORD F150 25,000 36.4 GenEra\BF:;\deC:peraung
12,084 ®
173 pPW 2005 INTERNATIONAL 700SER LG.CONST 150,000 36.1 R "'3:;" ement Plan 150,000
43,889
. General Fund Operating
174 Fire 2006 PIERCE ARROW XT PUMPER(FOAM) 600,000 36.1 Budget
34,735 ®
Capital Improvement Plan-
175 DPW 1997 GRADALL XL4100 270,000 35.7 P
3,917
176 Police 2011 FORD FUSION 43,000 35.6 General ;:;\defperatmg
46,386 ®
177 DPW 1996 BOBCAT 853H 35,000 35.3 General ;::d:l’m“ng
3,241 ®
178 DPW 2005 INTERNATIONAL 700SER LG.CONST 150,000 35.1 Capital ITJ::&‘;::‘E"‘ Plan $ 150,000
39,173
179 DPW 2009 FORD £350 60,000 35.0 Utilities Budget 60,000
31,191
180 Parks and Rec 2008 Ford F250 Pickup 4x4 26,000 35.0 General ;:;\defperatmg
8,300 ®
181 DPW 2005 FORD EXPLORER 25,000 34.9 Utilities Budget $ 25,000
73,249
182 DPW 2002 FORD E150 15,000 34.8 General ;:;\dect)peraung
26,996 ®
183 DPW 2000 FORD F350 60,000 34.7 General ;::d:l’m“ng
27,910 ®
184 ISD 2008 FORD FUSION 15,000 34.6 General BF:;\deC:peratlng
43,450 ®
185 1SD 2008 FORD FUSION 15,000 34.5 General ;::d:l’m“ng
43,053 ®
186 ISD 2008 FORD FUSION 15,000 343 General ;:;\dect)peraung
42,053 ®
187 Police 2011 FORD FUSION SEL 43,000 34.3 General ;::d:l’m“ng
42,791 ®
Capital Improvement Plan-
188 DPW 2005 TRACKLESS MT-5 125,000 34.2 General Fund
779
189 Parks and Rec 2012 Ford 1 Ton Dump Super Duty 60,000 34.0 General ;:;\:ec:peraung
4,912
190 1SD 2008 MERCURY SABLE 15,000 33.8 General ;::d:l’m“ng
39,343 ®
191 DPW 2005 FORD F150 25,000 33.7 General ;:;\dect)peraung
85,770 ®
192 1SD 2007 FORD FoCus 15,000 33.6 General ;::d:l’m“ng
26,074 ®
193 DPW 2008 FORD FUSION 15,000 335 General ;:;\dect)peraung
75,993 ®
194 DPW 2003 FORD F350 25,000 33.5 General ;::d:l’m“ng
62,622 ®
195 Public Buildings 2010 FORD E250 Van 22,000 33.4 General Fund Operating $ 22,000

46,980

Budget




Priority Dept Vehicle Year Make Model Est Cost in FY2014 Total Funding Source
Mileage Prior Year Funding FY2015 FY2016 FY2017 FY2018 FY2019
196 1sD 2008 FORD FOCUS 15,000 33.1 General ;:;‘defpe’a""g
36,142 &
197 DPW 2003 INTERNATIONAL 4300 150,000 33.0 General ;::d:p””“"g
47,278 &
198 DPW 2003 INTERNATIONAL 4300 150,000 32.9 General Fund Operating
Budget
50,689
§ Capital Improvement Plan-
199 Fire 2007 PIERCE MIDMOUNT PLAT 1,000,000 32.9 P
34,511
200 DPW 2005 FORD TAURUS 15,000 32.8 General ;:;‘defpe’a""g
106,250 &
201 Police 2011 FORD FUSION 43,000 32.7 General ;::d:l’m“ng
37,965 &
202 Police 2010 FORD FOCUs 43,000 32.3 General ;:;‘defpe’a""g
26,981 &
. General Fund Operating
203 Public Buildings 2010 FORD E250 Van 22,000 32.2 Budget $ 22,000
41,216 &
204 DPW 2007 INTERNATIONAL 2554 150,000 32.1 Capital 'TJ'::::;::‘EM Plan $ 150,000
33,463
205 pPW 2002 voLvo ECS5 270,000 | 31.7 R "'3:;" ement Plan $ 270,000
1,910
Capital Improvement Plan-
206 DPW 2008 INTERNATIONAL 700 SER 150,000 31.6 Pl
53,504
207 DPW 2000 INTERNATIONAL 400SER 150,000 31.3 Capital Improvement Plan-
General Fund
38,846
208 Police 2011 FORD FOCUS 15,000 31.0 General ;:;‘defpe’a""g
43,443 &
209 DPW 2008 INTERNATIONAL 700 SER 330,000 30.8 Capital "'3:;" ‘:::‘e"‘ Plan
4508
Capital Improvement Plan-
210 DPW 2002 INTERNATIONAL 4700 150,000 30.6 General Fund
39,048
211 Police 2011 FORD FOCUS 15,000 30.6 General ;::d:p””“"g
41,863 &
212 DPW 1992 BOBCAT 853H 35,000 30.5 General ;:;‘defpe’a""g
326 &
213 DPW 2004 INTERNATIONAL 7400 SER 150,000 30.0 Capital Improvement Plan-
General Fund
45,739
214 Fire 2010 FORD EXPLORER 27,000 29.6 General Fund Operating 27,000
Budget
53,430
215 Fire 2009 FORD TAURUS SE 17,000 29.6 General ;::d:p””“"g 17,000
60,929 &
N Capital Improvement Plan-
216 Fire 2007 PIERCE ARROW XT PUMPER(FOAM) 600,000 29.6 Pl
40,468
217 1SD 2007 FORD FoCus 15,000 29.6 General ;::d:l’m“ng
28,156 &
218 DPW 2003 FORD F150 25,000 29.5 General ;:;‘defpe’a""g
151,302 &
219 DPW 2002 FORD E550 15,000 29.3 General ;::d:l’m“ng
35,468 &
Capital Improvement Plan-
220 DPW 2005 INTERNATIONAL 700SER 150,000 28.8 Pl
35,923
221 DPW 2009 FORD F350 60,000 28.7 Utilities Budget
29,093
222 opw 2001 FORD F350 60,000 28.6 General Fund Operating
Budget
6,707
223 Police 2011 FORD FoCUs 15,000 28.5 General Fund Operating

34,998

Budget




Priority Dept Vehicle Year Make Model Est Cost in FY2014 Total Funding Source
Mileage Prior Year Funding FY2015 FY2016 FY2017 FY2018 FY2019
224 DPW 2005 KASI 50,000 283 General l:und Operating
udget
225 DPW 2006 FORD F350 60,000 28.1 General ;::d:l’m“ng
44,102 ®
Capital Improvement Plan-
226 DPW 2005 INTERNATIONAL 700 SER 150,000 27.8 P
36,608
227 DPW 2008 FORD F350 25,000 27.6 Utilities Budget
78,916
228 DPW 2004 FORD DRWSUP 60,000 27.5 General ;:;\dect)peraung
80,398 ®
229 Public Buildings 2004 INTERNATIONAL MODEL 4300 SBA Bucket Truck 150,000 27.1 Ca"“"ﬁ':ﬂ‘:;‘ﬁ’:::‘ Plan-
33,227
230 Police 2012 FORD FUSION 43,000 26.9 Geﬂera‘;:;\defperatmg
40,712 ®
231 DPW 2007 FORD FoCus 15,000 26.4 General ;::d:l’m“ng
109,995 ®
232 DPW 2008 ELGIN PELICAN 175,000 25.8 Capital Improvement Plan-
4 - General Fund
3,855
233 Police 2012 FORD FUSION SEL 43,000 25.6 General ;::d:l’m“ng
40,110 ®
234 Fire 2009 FORD TAURUS SE 17,000 25.2 General Fund Operating 17,000
Budget
53,826
235 DPW 1997 INTERNATIONAL 4700 35,000 245 General ;::d:l’m“ng
110,926 ®
236 Parks and Rec 2002 Ford Windstar 21,000 24.2 General Fund Operating
Budget
75,515
237 DPW 2007 INTERNATIONAL 700 SER 150,000 24.1 Capital Improvement Plan-
General Fund
33,644
238 DPW 2007 FORD TAURUS 15,000 23.9 Genera\;:;\d::peraung
29,682 ®
239 DPW 2006 INTERNATIONAL 700 SER 150,000 23.9 Capital Improvement Plan-
General Fund
36,401
240 DPW 2010 VOLVO L120F 160,000 23.9 Capital Improvement Plan-
4 . General Fund
4,215
241 Police 2012 FORD FUSION SEL 43,000 23.8 General ;::d:l’m“ng
34,706 e
242 pPW 2008 ELGIN PELICAN 175,000 237 Capital Improvement Plan-
4 . General Fund
3,435
243 Police 2012 FORD FUSION SEL 43,000 23.6 General ;::d:l’m“ng
34,250 ®
244 DPW 2006 FORD TAURUS 15,000 23.1 General ;:;\defperatmg
81,410 ®
245 DPW 2008 voLvo L70F 160,000 23.0 Capital Improvement Plan-
4 - General Fund
4,472
246 DPW 2007 FORD FIVE HUNDRED 15,000 224 General Fund Operating
Budget
65,566
247 DPW 2009 FORD F350 25,000 223 Utilities Budget
32,948
248 Police 2012 FORD ESCAPE LIMITED 43,000 21.8 General Fund Operating
Budget
28,617
249 DPW 2007 INTERNATIONAL 700 SER 150,000 21.4 Capital Improvement Plan-
General Fund
31,849
250 DPW 2007 FORD TAURUS 15,000 21.2 General ;:;\defperatmg
37,707 ®
251 Assessing 2008 FORD Focus 15,000 21.1 General Fund Operating

28,889

Budget




Priority Dept Vehicle Year Make Model Est Cost in FY2014 Total Funding Source
Mileage Prior Year Funding FY2015 FY2016 FY2017 FY2018 FY2019
Capital Improvement Plan-
252 DPW 2007 INTERNATIONAL 700 SER 150,000 20.9 General Fund
20231
253 DPW 2007 INTERNATIONAL 700 SER 150,000 20.8 Capital Improvement Plan-
General Fund
28,979
254 DPW 2009 FORD F350 25,000 20.8 General ;:;‘defpera""g
22344 &
255 DPW 2007 INTERNATIONAL 700 SER 150,000 20.8 Capital Improvement Plan-
General Fund
34,370
256 Health Dept 2007 TOYOTA PRIUS 15,000 20.5 General Fund Operating
Budget
22,234
257 Assessing 2007 FORD FOCUs 15,000 20.1 General ;::d:pm“"g
13,912 ©
Capital Improvement Plan-
258 DPW 2008 INTERNATIONAL 7400 SER 150,000 19.9 General Fund
31,679
259 DPW 2006 INTERNATIONAL 700SER 200,000 19.7 Capital "'3:;" ‘:::‘e"‘ Plan
260 DPW 2008 FORD TAURUS 15,000 19.7 General ;:;\defperatmg
113,582 &
261 Fire 2009 FORD F-250 PICK-UP 33,000 19.6 General ;::d:pm“"g 33,000
28,471 ©
262 DPW 2007 FORD FUSION 15,000 19.5 Genera\;:;\d::peraung
63,950 &
263 DPW 2008 INTERNATIONAL 60,000 19.3 General ;::d:pm“"g
73,751 ©
264 Health Dept 2007 FORD FOCUS 15,000 19.1 General Fund Operating
Budget
13321
265 DPW 2007 INTERNATIONAL 700 SER 35kibs 150,000 19.1 Capital Improvement Plan-
General Fund
26,021
266 Assessing 2008 FORD Focus 15,000 19.0 General ;:;‘def"era""g
21,397 &
267 opw 2008 vowvo 90 160,000 18.9 Capital Improvement Plan-
4 - General Fund
1,430
268 Police 2012 FORD FUSION 17,000 18.8 General Fund Operating $ 17,000
Budget
29,400
269 DPW 2007 INTERNATIONAL 700 SER 150,000 18.5 Capital Improvement Plan-
General Fund
23,069
Capital Improvement Plan-
270 DPW 2004 TRACKLESS MT-5 125,000 18.3 General Fund
271 Police 2013 FORD ESCAPE 43,000 18.2 General ;::d:l’m“ng
34,635 ©
272 DPW 2008 FORD DRWSUP 60,000 17.5 General ;:;‘defpera""g
25,581 &
273 DPW 2005 FORD F150 25,000 17.5 General ;::d:pm“"g
61,422 ©
274 DPW 2005 TRACKLESS MT-5 125,000 17.1 General ;:;\:efperatmg
275 DPW 2010 INTERNATIONAL 7600 10 WHEELER 180,000 16.9 Capital Improvement Plan-
General Fund
26,678
276 Fire 2009 FORD FOCUS 17,000 16.9 General ;“"d Operating 17,000
udget
22,080
277 DPW 2009 FORD TAURUS 15,000 16.9 General ;::d:l’m“ng
49,971 ©
Capital Improvement Plan-
278 DPW 2008 INTERNATIONAL 700 SER 150,000 16.9 General Fund
17,203
Capital Improvement Plan
279 DPW 2006 VoLvO 270,000 16.7

243

Utilities




Priority Dept Vehicle Year Make Model Est Cost in FY2014 Total Funding Source
Mileage Prior Year Funding FY2015 FY2016 FY2017 FY2018 FY2019
. , Capital Improvement Plan-
280 Fire 2009 PIERCE ARROW XT 105' AERIAL 1,000,000 16.4 General Fund
20,286
Capital Improvement Plan-
281 DPW 2013 ELGIN PELICAN 172,000 16.3 General Fund $ 172,000
6,369
Capital Improvement Plan-
282 DPW 2008 INTERNATIONAL 7400 SER 150,000 16.3 General Fund
19,728
283 DPW 2009 INTERNATIONAL 700SER 150,000 16.2 Capital Improvement Plan-
General Fund
21,227
Capital Improvement Plan-
284 pPW 2006 TRACKLESS MT-5 125,000 16.0 General Fund
285 DPW 2009 INTERNATIONAL 700 SER 150,000 16.0 Capital Improvement Plan-
General Fund
20,152
286 Assessing 2009 HONDA avic 15,000 15.8 General Fund Operating
Budget
21,217
287 DPW 2006 INTERNATIONAL 400 SER 150,000 15.7 Capital Improvement Plan-
General Fund
33,193
288 Fire 2009 FORD FOCUS 17,000 15.3 General ;“"d Operating 17,000
udget
25,816
289 DPW 2008 KOMATSU WB156PS5 110,000 14.9 Capital "'3:;" ‘:::‘e"‘ Plan
290 Fire 2009 FORD FOCUS 17,000 14.8 General ;:;‘:efpera""g 17,000
18,809
291 Police 2013 FORD cvpl 43,000 14.8 General ;::d:l’m“ng
24,289 &
292 DPW 2008 LEEBOY PAVER 120,000 14.6 Capital Improvement Plan-
4 - General Fund
437
293 DPW 2009 FORD £350 25,000 13.7 Utilities Budget
26,046
294 DPW 2005 FORD F150 25,000 13.7 General ;:;‘defpera""g
31,601 &
. Capital Improvement Plan-
295 Fire 2010 PIERCE ARROW XT PUMPER(FOAM) 600,000 13.7 Gonoral Fund
21,188
296 Police 2013 FORD cvpl 43,000 13.3 General ;:;‘def"era""g
19,987 &
297 Police 2013 FORD vl 43,000 13.1 General ;::d:pm“"g
19,373 &
Capital Improvement Plan-
298 DPW 2010 INTERNATIONAL 7600 10 WHEELER 180,000 13.0 General Fund
18,624
299 DPW 2010 INTERNATIONAL 7600 10 WHEELER 180,000 12.7 Capital Improvement Plan-
General Fund
17,245
Capital Improvement Plan-
300 pPW 2007 B 214 110,000 12.4 General Fund
32
301 DPW 2006 FORD F150 25,000 12.0 General ;::d:pm“"g
24,399 &
302 DPW 2009 FORD FUSION 15,000 11.7 General ;:;‘defpera""g
76,5522 &
303 DPW 2008 FORD DRWSUP 60,000 10.5 General ;::::pemmg
5,469
Capital Improvement Plan-
304 DPW 2012 INTERNATIONAL 700 SER 150,000 10.4 General Fund
20,829
305 DPW 2012 INTERNATIONAL 700SER 150,000 10.4 Capital Improvement Plan-
General Fund
20,829
306 DPW 2011 FORD F350 25,000 9.7 Utilities Budget
37,266
307 DPW 2007 FORD FOCUS 15,000 9.6 General Fund Operating

44,017

Budget




Utilities Budget

General Fund Operating
Budget

Utilities Budget

Capital Improvement Plan-
General Fund

Capital Improvement Plan-
General Fund

Utilities Budget

General Fund Operating
Budget

Utilities Budget

General Fund Operating
Budget

Capital Improvement Plan-
General Fund

Capital Improvement Plan-
General Fund

Capital Improvement Plan-
General Fund

General Fund Operating
Budget

General Fund Operating
Budget

General Fund Operating
Budget

Capital Improvement Plan
Utilities

General Fund Operating
Budget

General Fund Operating
Budget

General Fund Operating
Budget

Capital Improvement Plan-
General Fund

Capital Improvement Plan
Utilities

Utilities Budget

Utilities Budget

Capital Improvement Plan
Utilities

Capital Improvement Plan
Utilities

Dept Vehicle Year Make Model Est Cost in FY2014
Mileage

308 DPW 2012 FORD TAURUS 15,000
47,851

309 Health Dept 2010 FORD FOCUS 15,000
19,750

310 DPW 2012 FORD FOCUS 15,000
60,403

311 DPW 2011 voLvo 870 110,000
779

312 DPW 2012 INTERNATIONAL 7400SER 150,000
9,517

313 DPW 2009 BOBCAT 300 35,000
412

314 DPW 2012 CHEVROLET SILVERADO 15,000
14,535

315 DPW 2011 FORD F350 BOX 25,000
31,469

316 Police 2013 FORD CROWN VIC 43,000
17,543

317 DPW 2012 INTERNATIONAL 2554 150,000
8,509

318 DPW 2012 INTERNATIONAL 700SER 150,000
8,599

319 Fire 2012 Y ONE TYPHOON/PUMPER 600,000
5,803

320 DPW 2012 FORD F250 25,000
6,293

321 Fire 2013 FORD TAURUS SE 30,000
10,586

322 DPW 2012 INTERNATIONAL 7400SER 60,000
6,270

323 DPW 2012 voLvo BL70B 110,000
722

324 DPW 2012 FORD F350 60,000
4,370

325 Fire 2012 FORD TRANSIT 28,000
3,312

326 Fire 2012 FORD PICK-UP 52,035
2,681

327 DPW 2013 INTERNATIONAL 700SER 150,000
4,740

328 DPW 2013 VoLVO BL20 110,000
642

329 DPW 2013 FORD F350 60,000
8,071

330 DPW 2013 FORD F350 25,000
3,974

331 DPW 2013 INTERNATIONAL 7400 150,000
2,786

332 DPW 2013 INTERNATIONAL 7400 150,000
1,008

333 DPW 2013 150,000
0

334 DPW 2013 SNOW MELTER 250,000

Capital mprovement Plan | ¢
Utilities

150,000

30,788,535

$1,460,500

$1,366,000

$2,169,000

$1,290,000

$1,745,000

$960,000
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City of Newton
Sidewalks-Priority of Effort
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Rating 1-10

Road Prioritization- Paving Schedule Total Total Total Total Total Total
$ 2497,857|$ 2,594,519| $ 2,588,911|$ 1,453,363 $ 1,305,086| $ 16,481,142
Scheduled
Utility | Pavement | Pavement e Road Type Proximity to Improvements|
Priority Road Ward Length Road Type Comments Work | Condition | Condition paved (Vehicles per ongoin \zork Utility Work Roads, Bike | Total FY2015 FY2016 FY2017 FY2018 FY2019 FY2020-2024
Year Index Weight day) 80ing Lanes,
Crosswalks
1 LOWELL AVE 2 2286 COLL MAJOR Water main completed 2013 58 8 1990 8 6 10 8 S 329,155
2 TEMPLE ST 3 3314 LOCAL THRU Water main completed 2013 44 8 1996 4 6 10 7 S 238,608
3 WALNUT ST 2 1200 ARTERIAL 60 8 1998 10 8 0 10 S 86,400
4 OAK ST 5 1232 LOCAL THRU Water main completed 2013 52 8 1989 4 8 10 6 S 88,711
5 DEDHAM ST 8 455 ARTERIAL 50 8 1991 10 8 5 4 S 32,731
6 COTTAGE ST 5 1066 LOCAL THRU 45 8 1983 4 6 0 10 S 76,716
7  BOWDOIN ST g 305 LOCAL THRU 50 8 1978 4 6 0 10 399 $ 21,924
8 FREEMAN ST a 1545 LOCAL THRU 58 8 1991 4 8 0 8 374 S 111,204
9 CHRISTINA ST 8 1459 LOCAL THRU 58 8 1993 4 8 0 8 374 S 105,012
10 LEERD 7 913 LOCAL THRU 45 8 1987 4 6 0 8 369 S 65,729
11  LLEWELLYN RD 3 532 LOCAL THRU 46 8 1978 4 6 0 8 36.6 S 38,318
12 WESTLAND AVE 3 1208 LOCAL THRU 46 8 1989 4 6 0 8 36.6 S 86,947
PLEASANT ST (WEST Water main to be completed
13 NEWTON) 3 1143 LOCAL THRU spring 2014 46 8 1978 4 6 0 8 36.6 $ 82,318
14 MAGUE AVE 3 510 LOCAL THRU 46 8 1989 4 6 0 8 36.6 $ 36,734
15 CENTRE ST 6 1050 ARTERIAL 62 6 1979 10 6 0 10 359 $ 151,243
16  WALLACE ST 8 1444 ;z:;AL DEAD 55 8 1994 2 8 0 8 358 S 103,946
17 PETTEE ST 5 257 LOCAL THRU 51 8 1986 4 6 0 8 353 S 18,526
18 MOULTON ST 1446 LOCAL THRU 52 8 1978 4 6 0 8 350 S 104,112
19 BOUND BROOK RD 8 1392 LOCAL THRU 53 8 1991 4 6 0 8 347 S 100,246
20 COLGATE CIRCLE 185 :zEAL DEAD 53 8 1978 4 6 0 8 347 S 13,320
21 BERKELEY ST 3 2343 LOCAL THRU 45 8 1978 4 6 0 7 347 S 168,729
22 ELINOR RD 6 1637 LOCAL THRU 55 8 1986 4 6 0 8 342 S 117,835
23 GODDARD ST 8 1185 LOCAL THRU 55 8 1978 4 6 0 8 342 S 85,334
24 MELROSE ST a 1511 LOCAL THRU Water main completed 2013 56 8 1988 4 8 10 0 339 S 108,778
25 CARLSON AVE 8 660 :z;AL DEAD 50 8 1994 2 6 0 8 329 S 47,513
26 HILLSIDE AVE 3 1080 LOCAL THRU 51 8 1993 4 0 10 6 310 $ 77,767
27 omssT 1432 cominor  Deferpaving due to scheduled 55 8 2000 6 4 8 8 $ 103,068
2 water main construction 2016
Defer paving due to scheduled
28 BERWICK RD 827 LOCAL THRU . N 43 8 1979 4 6 10 4 S 59,522
6 water main construction 2014
Defer paving due to scheduled
29 CENTRAL ST 1317 LOCAL THRU . N 50 8 1995 4 8 8 8 S 94,788
4 water main construction 2015
Defer paving due to scheduled
30 CRYSTAL ST 570 LOCAL THRU N . 53 8 1987 4 6 10 4 38.9 S 41,069
6 water main construction 2014
Defer paving due to scheduled
31 WARDST 6201 COLL MINOR . . 65 6 1997 6 6 9 8 36.4 S 446,472
2 water main construction 2015
Defer paving due to scheduled
32 PEMBROKE ST 549 LOCAL THRU . . 52 8 1980 4 6 8 5 38.8 S 39,535
1 water main construction 2016
Defer paving due to scheduled
33 HIGHLAND ST 320 LOCAL THRU . . 52 8 1995 4 6 7 4 35.4 S 23,054
3 water main construction 2017




Scheduled

Utility | Pavement | Pavement e Road Type Proximity to Improvements-
Priority Road Ward Length Road Type Comments Work | Condition | Condition paved (Vehicles per ongoin \zork Utility Work Roads, Bike | Total FY2015 FY2016 FY2017 FY2018 FY2019 FY2020-2024
Year Index Weight day) B0ing Lanes,
Crosswalks
Defer paving due to scheduled
34 PRINCEST 1495 LOCALTHRU paving due to schecu 49 8 1890 4 6 7 4 36.2 $ 107,618
3 water main construction 2017
Defer paving due to scheduled
35  HENSHAW ST 350 LOCAL THRU . N 51 8 1989 4 6 8 4 37.0 $ 145,152
3 water main construction 2016
Defer paving due to scheduled
36  HENSHAW TER 427 LOCAL THRU . N 55 8 1989 4 6 8 4 35.8 $ 30,730
3 water main construction 2016
Defer paving due to scheduled
37  ELDREDGE ST 629 LOCAL THRU . N 64 6 1987 4 6 8 7 323 $ 45,274
1 water main construction 2016
38 VERNON ST 368 LocaLThRy  Defer paving due to scheduled 65 6 1987 4 6 8 7 320 $ 26,503
1 water main construction 2016
39  SHEFFIELD RD 2 1057 LOCAL THRU 47 8 1988 4 6 0 6 31.9 S 76,090
40 ADAMS ST 1 4265 COLL MINOR 2014 58 8 1998 6 6 10 6 S 307,080
a1 PAUL ST 6 1145 LOCAL THRU 48 8 1989 4 6 0 6 317 S 82,447
LAKE AVE (NEWTON
a2 4235 LOCAL THRU 50 8 1978 4 8 10 4 304,920
CENTER) 6 2014 . $
a3 BOW RD 6 906 :zEAL DEAD 51 8 1987 2 6 0 7 30.5 S 65,218
a4 BROADWAY 2 1018 LOCAL THRU 2014 65 6 1990 4 6 10 6 30.0 S 73,310
45 ELMWOOD ST 480  LocaLTHRy  Deferpaving duetoscheduled 71 6 1987 4 6 8 7 30.0 $ 31,694
1 water main construction 2016
46 WALNUT ST 2 1958 ARTERIAL 62 6 1998 10 2 0 10 29.4 S 140,954
a7 LANGDON ST 2 169 LOCAL THRU 58 8 1993 4 6 0 6 29.3 S 12,139
48 BRIDGE ST 1 1854 COLL MINOR 52 8 1978 6 6 0 4 29.0 S 133,495
49 ALLERTON RD 567 LOCALTHRy  Deferpaving due to scheduled 56 8 1985 4 4 7 4 30.2 $ 40817
6 water main construction 2017
50 CLYDE ST 2 1073 LOCAL THRU 60 8 2000 4 6 0 6 28.8 S 77,256
51 PULSIFER ST 2 602 LOCAL THRU 60 8 1993 4 6 0 6 28.8 S 43,308
52 WOODCLIFF RD 954  LocALTHRU  Deferpaving duetoscheduled 54 8 1996 4 4 7 3 28.6 $ 68,659
6 water main construction 2017
Defer paving due to scheduled
53 LINWOOD AVE 1159 LOCAL THRU . . 53 8 1989 4 0 10 6 30.5 S 83,448
1 water main construction 2014
54 MARLBORO ST 7 354 LOCAL THRU 57 8 1986 4 6 0 5 27.5 S 25,459
55 WAVERLEY AVE 7 2421 COLL MAJOR 64 6 1978 8 8 0 4 26.9 S 174,319
56 VARICK RD 5 273 LOCAL THRU 50 8 1978 4 6 0 4 26.9 S 19,634
57 LOWELL AVE 2 1700 COLL MAJOR Water main completed 2013 62 6 1990 8 4 7 4 27.8 S 244,742
58 ANNAWAN RD 5 1932 LOCAL THRU 52 8 1978 4 6 0 4 26.5 S 139,104
59 BISHOPSGATE RD 7 1013 LOCAL THRU 52 8 1978 4 6 0 4 26.5 S 72,936
60 CHARLES ST (AUBURNDALE) a 400 :zEAL DEAD 55 8 1978 2 10 6 27.5 S 28,785
61 MONADNOCK RD 7 607 LOCAL THRU 53 8 1984 4 6 0 4 26.2 S 43,718
62 KILBURN RD 3 914 LOCAL THRU 54 8 1985 4 6 0 4 26.0 S 65,794
63 CIRCUIT AVE 497  LocaLTHRy  Deferpaving due toscheduled 51 8 1983 4 4 7 2 271 $ 35777
5 water main construction 2017
64 WASHINGTON ST a 2700 ARTERIAL 64 6 1995 10 8 0 2 25.6 S 388,800
65 WATERTOWN ST 1 2000 ARTERIAL 64 6 1978 10 4 0 6 25.6 S 288,000
66 WATERTOWN ST 2 2000 ARTERIAL 64 6 1978 10 4 0 6 25.6 S 288,000
67 LANGDON ST 1 1870 LOCAL THRU 60 8 1993 4 3 8 3 26.4 S 134,604
68 VINE ST 948 COLL MINOR 55 8 1997 6 4 0 4 24.2 S 68,278




Scheduled

Utility | Pavement | Pavement e Road Type Proximity to Improvements-
Priority Road Ward Length Road Type Comments Work | Condition | Condition paved (Vehicles per ongoin \zork Utility Work Roads, Bike | Total FY2015 FY2016 FY2017 FY2018 FY2019 FY2020-2024
Year Index Weight day) B0ing Lanes,
Crosswalks
69  TROWBRIDGE AVE 742 LocaLTHRy  Deferpaving duetoscheduled a4 8 1980 4 0 7 4 24.0 $ 53,446
2 water main construction 2017
70 MORSELAND AVE 345 LocaLTHRU  Deferpaving duetoscheduled 50 8 1989 4 4 6 1 238 S 24,854
2 water main construction 2018
71 MOUNTFORT RD 665  LOCALTHRU  Deferpavingduetoscheduled 50 8 1986 4 4 6 1 2338 S 47,887
6 water main construction 2018
72 CLEARWATER RD . 1330 :zCDA" DEAD 55 8 1992 2 6 0 4 233 $ 95760
73 NEVADAST 3135  LocALTHRU  Deferpaving duetoscheduled 63 6 1990 4 6 10 0 233 $ 225720
2 water main construction 2014
74 GRAFTON ST 382  LocaLTHRU  Deferpaving duetoscheduled 57 8 1993 4 0 8 4 23.0 $ 27,504
6 water main construction 2016
75  CALIFORNIA ST 1776 comaior  Derer paving due to scheduled 64 6 1995 8 4 9 0 27 S 127,872
1 water main construction 2015
76 OTISST 175 cowminor  Deferpaving due to scheduled 74 4 2000 6 8 8 4 24 s 12571
2 water main construction 2016
77 HANSON RD g 1731 LOCALTHRU 52 8 1986 4 4 0 4 2.2 $ 124,618
78 MONADNOCK RD , 466 LOCALTHRU 52 8 1984 4 4 0 4 2.2 $ 33530
79 LOCKSLEY RD ¢ 53  LOCALTHRU s6 8 1985 4 4 0 4 25 $ 38657
80  MILLERRD ¢ 572 LOCALTHRU s6 8 1989 4 4 0 4 25 s 41,213
81  PINE GROVE AVE s 505  LOCALTHRU 57 8 1978 4 4 0 4 213 S 36374
82  FULLERST , 1287 COLLMINOR 67 6 1998 6 6 0 4 211 $ 92,693
83  COLBERT RD EAST , 84  LOCALTHRU 47 8 1989 4 4 0 3 208 $ 60,739
84 CONVERSE AVE . 625 LOCALTHRU 47 8 1988 4 4 0 3 208 S 44,964
85  COLBERTRD , 232 LOCALTHRU 48 8 1989 4 4 0 3 207 $ 16668
86  CHERRY ST 1271 cowminor  Deferpaving due to scheduled 81 4 1978 6 8 9 4 207 $ 91,483
3 gas main and water main 2015
87  BALDPATE HILL RD g 3256  LOCALTHRU 52 8 1978 4 4 0 3 201 $ 234454
88  ROCKLEDGE RD ¢ 820  LOCALTHRU 55 8 1087 4 4 0 3 19.6 $ 59011
89  CLOVERDALE RD ¢ 685  LOCALTHRU s6 8 1978 4 3 0 4 19.4 $ 49320
90  DURANTST 408 LocaLTHRy  Deferpaving duetoscheduled 76 4 1078 4 6 8 5 19.4 $ 29,405
7 water main construction 2016
91  LENGLEN RD . 419 LOCALTHRU 2 8 1978 4 4 0 2 193 $ 30146
92 DANIELST ¢ 87  COLLMINOR 60 8 1997 6 4 0 2 192 $ 60,998
93 ELMHURST RD , :chA" DEAD 47 8 1983 2 4 0 3 182 $ 31,766
94 ROTHERWOOD RD ¢ 497  LOCALTHRU 52 8 1088 4 4 0 2 17.9 $ 35770
95  DEFOREST RD , 825  LOCALTHRU 66 6 1992 4 6 5 0 17.9 $ 59422
96  CLOVERDALE RD ¢ 308 LOCALTHRU 55 8 1978 4 4 0 2 175 S 22,169
97  WHITTIER RD , 595  LOCALTHRU 55 8 1978 4 4 0 2 175 S 42,854
98  WARWICK RD ; 179  LOCALTHRU 55 8 1978 4 4 0 2 175 $ 129305
99  TOWN HOUSE DR , 18 LOCALTHRU 51 8 1978 4 0 0 5 15.9 $ 13,586
100  RANDLETT PARK , 2084 LOCALTHRU 52 8 1978 4 4 0 1 15.8 $ 150,012
101 HIGHST(NEWTON UPPER 1874  LOCALTHRU 52 8 1978 4 4 0 1 15.8 $ 134914
FALLS) 5
102 CHESTNUT HILLTER , 466 :zCDA" DEAD 49 8 1994 2 4 0 2 15.7 $ 33545
103 CHESTER ST 1046 LOCALTHRU 53 8 1978 4 4 0 1 15.7 $ 75305




Scheduled

Utility | Pavement | Pavement o Road Type Proximity to Improvements-
Priority Road Ward Length Road Type Comments Work | Condition | Condition paved (Vehicles per ongoin xork Utility Work Roads, Bike | Total FY2015 FY2016 FY2017 FY2018 FY2019 FY2020-2024
Year Index Weight day) B0ing Lanes,
Crosswalks

104 BOYDST 371 locALTHRY  Deferpaving due to scheduled 46 8 1978 4 0 6 1 15.6 $ 26,697

1 water main construction 2018
105 BUTTSST 208 locaLTHRy  Deferpaving due to scheduled 46 8 1978 4 0 6 1 15.6 $ 21,478

5 water main construction 2018
106 MARSHALL ST 6 933 LOCAL THRU 62 6 1978 4 5 0 2 15.4 S 67,154
107 WASHINGTON ST 2 241 ARTERIAL 75 4 1995 10 4 0 4 15.2 S 17,338
108 PAYNERD 6 466 :z(I;AL DEAD 54 8 1991 2 3 0 3 15.1 S 33,545
109 OAK CLIFFRD 2 1103 :z(I;AL DEAD 55 8 1989 2 3 0 3 15.0 S 79,445
110  GREENOUGH ST 1007  LocALTHRy  Deferpaving due to scheduled 55 8 1985 4 6 1 146 $ 72,49

4 water main construction 2018
111 LOWELL AVE 2 679 :z(I;AL DEAD 60 8 1990 2 0 10 0 144 S 48,895
112  ALEXANDER RD 6 918 LOCAL THRU 51 8 1981 4 3 0 1 13.8 S 66,110
113 BYRD AVE 3 616 LOCAL THRU 51 8 1979 4 3 0 1 13.8 S 44,381
114  ELMHURST RD 1 687 LOCAL THRU 51 8 1983 4 3 0 1 13.8 S 49,435
115 FAYETTEST 308 LOCALTHRY  Deferpaving due to scheduled 52 8 1978 4 4 7 0 26 $ 28,634

1 water main construction 2017
116 LONGFELLOW RD 5 1314 :z(I;AL DEAD 48 8 1988 2 2 0 3 13.6 S 94,594
117 MANCHESTER RD 6 1396 :z(I;AL DEAD 50 8 1990 2 1 0 4 13.4 $ 100,512
118 TOWERRD 677 LOCAL DEAD Defer pav.lng due to sf.heduled 65 6 1994 2 2 8 5 20.6 S 48,758

5 END water main construction 2016
119 RANDOLPH ST 5 449 LOCAL THRU 48 8 1978 4 0 3 11.9 S 32,306
120 WATERTOWN ST 2 1429 ARTERIAL 80 4 1978 10 4 0 0 10.0 s 102,910
121 CENTRE ST 1 3110 ARTERIAL 2016 93 2 1979 10 8 10 9.4 s 223,934
122  CENTRE ST 2 2358 ARTERIAL 2016 93 2 1979 10 8 10 9.4 s 169,754
123  WASHINGTON ST (EB) 3 1011 ARTERIAL 67 6 1978 10 0 0 9.3 s 72,806
124 WASHINGTON ST 3 928 ARTERIAL 68 6 1995 10 0 0 9.2 s 66,830
125 WALNUT ST 2 820 ARTERIAL 2015 71 6 1998 10 0 0 8.9 s 50,018
126 WASHINGTON ST 2 901 ARTERIAL 72 6 1995 10 0 0 8.8 s 64,843
127 NAHANTON ST 8 3969 ARTERIAL 87 2 1988 10 0 10 8.8 s 285,790
128 WASHINGTON ST 3 297 ARTERIAL 87 2 1995 10 0 10 8.8 s 21,355
129 BROOKLINE ST 8 4287 ARTERIAL 87 2 1999 10 0 10 8.8 s 308,671
130 COMMONWEALTH AVE 6 1403 ARTERIAL 87 2 1999 10 0 10 8.8 s 101,038
131 COMMONWEALTH AVE 6 420 ARTERIAL 87 2 1999 10 0 10 8.8 s 30218
132 COMMONWEALTH AVE 3 2964 ARTERIAL 87 2 1999 10 0 10 8.8 s 213,422
133 COMMONWEALTH AVE 2 987 ARTERIAL 87 2 1999 10 0 10 8.8 s 71,071
134 CENTRE ST 6 536 ARTERIAL 2016 88 2 1979 10 0 10 8.5 s 38,556
135 DEDHAM ST 8 1451 ARTERIAL 2017 88 2 1991 10 0 10 8.5 s 104,465
136 WASHINGTON ST 2 941 ARTERIAL 88 2 1995 10 0 10 8.5 s 67,774
137 COMMONWEALTH AVE 6 3325 ARTERIAL 88 2 1999 10 0 10 8.5 s 239,414
138 GROVEST 2 1465 ARTERIAL 88 2 2003 10 0 10 8.5 s 105,458
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139  WASHINGTON ST 2 1054 ARTERIAL 89 2 1995 10 0 10 8.3 $ 75,852
140 WASHINGTON ST 1 2466 ARTERIAL 89 2 1995 10 0 10 8.3 $ 177,523
141 WALTHAM ST 3 3980 ARTERIAL 89 2 1998 10 0 10 83 $ 286,531
142 COMMONWEALTH AVE 2 517 ARTERIAL 89 2 1999 10 0 10 83 $ 37,195
143 COMMONWEALTH AVE 2 1524 ARTERIAL 89 2 1999 10 0 10 83 $ 109,706
144 COMMONWEALTH AVE 2 568 ARTERIAL 89 2 1999 10 0 10 83 $ 40,925
145 COMMONWEALTH AVE 6 472 ARTERIAL 89 2 1999 10 0 10 83 $ 33,970
146 GROVEST 2 761 ARTERIAL 89 2 2003 10 0 10 83 $ 54,770
147 GROVEST 2 149 ARTERIAL 89 2 2003 10 0 10 8.3 $ 10,714
148  WINCHESTER ST 8 3863 COLL MAJOR 87 2 1986 8 0 10 8.1 $ 278,129
149 WATERTOWN ST 3 302 ARTERIAL 90 2 1978 10 0 10 8.0 $ 21,758
150 NAHANTON ST 8 1979 ARTERIAL 90 2 1988 10 0 10 8.0 $ 142,510
151 WASHINGTON ST 1 214 ARTERIAL 90 2 1995 10 0 10 8.0 $ 15,401
152 COMMONWEALTH AVE 2 1814 ARTERIAL 90 2 1999 10 0 10 8.0 $ 130,572
153 GROVEST 2 231 ARTERIAL 90 2 2003 10 0 10 8.0 $ 16,632
154 TREMONT ST 1 2446 COLL MAJOR 88 2 1978 8 0 10 7.9 $ 176,119
155 HAMMOND ST 7 744 COLL MAJOR 88 2 1996 8 0 10 7.9 $ 53,575
156  AUBURN ST 4 1957  COLLMINOR 2016 85 4 1998 6 8 0 7.7 s 140,890
157 AUBURN ST 2 1437 COLL MINOR 2016 85 4 1998 6 8 0 7.7 $ 103,435
158 DEDHAM ST g 1958  COLLMAIOR 2017 89 2 1991 8 0 10 7.6 s 141,005
159  WINCHESTER ST 8 3844 COLL MAJOR 89 2 1986 8 0 10 7.6 $ 276,797
160 HAMMOND ST 7 3202 COLL MAJOR 89 2 1996 8 0 10 7.6 $ 230,515
161 GROVEST 2 663 COLL MAJOR 89 2 2003 8 0 10 7.6 $ 47,700
162 HAGARST 2 354 COLL MINOR 54 8 1978 6 0 0 7.6 $ 25,510
163 CENTRE ST 6 462 ARTERIAL 2016 92 2 1979 10 0 10 7.5 $ 33,264
164 LEXINGTON ST 2 2914 ARTERIAL 92 2 1981 10 0 10 7.5 $ 209,830
165 PEMBROKE ST 7 590 LOCAL THRU 2018 67 6 1980 4 4 0 7.4 $ 42,494
166 DEDHAM ST 8 339 COLL MAJOR 68 6 1991 8 0 0 7.4 $ 24,430
167 CONCORD ST 2 1723 COLL MINOR 88 2 2009 6 0 10 73 $ 124,020
168 ALBEMARLE RD (NB) 2 365 COLL MINOR 60 8 1978 6 0 0 7.2 $ 26,244
169 LEXINGTON ST 2 2011 ARTERIAL 93 2 1981 10 0 10 7.2 $ 144,763
170  ALBEMARLE RD (SB) 3 2333 COLL MINOR 61 8 1978 6 0 0 7.1 $ 167,998
171 GRAFTON ST 6 344 LOCAL THRU 2017 77 4 1993 4 7 0 6.9 $ 24,775
172 GROVEST 2 495 COLL MAJOR 93 2 2003 8 0 10 6.7 $ 35,669
173 BEACON ST 5 385 ARTERIAL 2016 74 4 1978 10 0 0 6.6 $ 27,742
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174 CENTRE ST 1 1139 ARTERIAL 2016 74 4 1979 10 0 0 6.6 $ 82,037
175 WINCHESTER ST 5 1271 ARTERIAL 75 4 1986 10 0 0 6.5 $ 91,483
176 COMMONWEALTH AVE 2 554 ARTERIAL 75 4 1999 10 0 0 6.5 $ 39,899
177 CARRIAGE RD 2 559 ARTERIAL 75 4 1978 10 0 0 6.5 $ 40,255
178 BEACON ST 7 395 ARTERIAL 2016 76 4 1978 10 0 0 6.4 $ 28,437
179  ALLERTON RD 6 1204 LOCAL THRU 2018 76 4 1985 4 6 0 6.4 $ 86,652
180 WASHINGTON ST (EB) 3 192 ARTERIAL 76 4 1978 10 0 0 6.4 $ 13,793
181 WASHINGTON ST 3 426 ARTERIAL 77 4 1995 10 0 0 6.3 $ 30,672
182 WASHINGTON ST 1 1014 ARTERIAL 77 4 1995 10 0 0 6.3 $ 73,008
183  WASHINGTON ST 1 448 ARTERIAL 77 4 1995 10 0 0 6.3 $ 32,220
184 WASHINGTON ST 1 2398 ARTERIAL 77 4 1995 10 0 0 6.3 $ 172,642
185 WASHINGTON ST 3 800 ARTERIAL 77 4 1995 10 0 0 6.3 $ 57,629
186 WASHINGTON ST 2 350 ARTERIAL 77 4 1995 10 0 0 6.3 $ 25,164
187 WASHINGTON ST 2 1874 ARTERIAL 77 4 1995 10 0 0 6.3 $ 134,957
188 CENTRE ST 6 136 ARTERIAL 2016 77 4 1979 10 0 0 6.3 $ 9,805
189  WALNUT ST 2 1352 ARTERIAL 2015 87 2 1998 10 9 0 6.3 $ 97,358
190 CHESTNUT ST 3 425 ARTERIAL 2015 87 2 1998 10 9 0 6.3 $ 30,607
191 CHESTNUT ST 5 2563 ARTERIAL 2015 87 2 1998 10 9 0 6.3 $ 184,550
192  CRAFTS ST 2 1504 ARTERIAL 2015 87 2 1998 10 9 0 6.3 $ 108,252
193  CRAFTS ST 3 1598 ARTERIAL 2015 87 2 1998 10 9 0 6.3 $ 115,024
194 BEACON ST 7 1837 ARTERIAL 2016 78 4 1978 10 0 0 6.2 $ 132,228
195 COMMONWEALTH AVE 6 2311 ARTERIAL 78 4 1999 10 0 0 6.2 $ 166,370
196 GROVEST 2 246 ARTERIAL 78 4 2003 10 0 0 6.2 $ 17,683
197 MELROSE AVE a 453 LOCAL THRU 2017 84 4 1978 4 7 0 6.2 $ 32,630
198 WATERTOWN ST 1 1868 ARTERIAL 79 4 1978 10 0 0 6.1 $ 134,496
199 BROOKLINE ST 8 1772 ARTERIAL 79 4 1999 10 0 0 6.1 $ 127,584
200 CENTREAV 1 111 ARTERIAL 79 4 1978 10 0 0 6.1 $ 8,006
201 WALNUT ST 2 696 ARTERIAL 2015 80 4 1998 10 0 0 6.0 $ 50,119
202 CHESTNUT ST 5 4394 ARTERIAL 2015 80 4 1998 10 0 0 6.0 $ 316,382
203 BEACON ST 5 3703 ARTERIAL 2016 87 2 1978 10 8 0 5.9 $ 266,602
204 BEACON ST 6 2047 ARTERIAL 2016 87 2 1978 10 8 0 5.9 $ 147,370
205 BEACON ST 5 4551 ARTERIAL 2016 87 2 1978 10 8 0 5.9 $ 327,702
206 PARKER ST 6 2888 ARTERIAL 2016 87 2 1978 10 8 0 5.9 $ 207,958
207 CENTREST 6 477 ARTERIAL 2016 87 2 1979 10 8 0 5.9 $ 34,337
208 WASHINGTON ST 2 276 ARTERIAL 81 4 1995 10 0 0 5.9 $ 19,858
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209 COMMONWEALTH AVE 2 458 ARTERIAL 81 4 1999 10 0 0 5.9 $ 32,962
210 AVONDALERD 7 874 LOCAL THRU 2019 75 4 1989 4 5 0 5.9 $ 62,957
211 CHESTNUT ST 3 337 ARTERIAL 2015 82 4 1998 10 0 0 5.8 $ 24,242
212 BEACON ST 7 1305 ARTERIAL 82 4 1978 10 0 0 5.8 $ 93,982
213 LEXINGTON ST 2 724 ARTERIAL 82 4 1981 10 0 0 5.8 $ 52,128
214 WASHINGTON ST 2 254 ARTERIAL 82 4 1995 10 0 0 5.8 $ 18,302
215 WASHINGTON ST 1 606 ARTERIAL 82 4 1995 10 0 0 5.8 $ 43,639
216 COMMONWEALTH AVE 2 455 ARTERIAL 82 4 1999 10 0 0 5.8 $ 32,738
217 BEACON ST 6 1003 ARTERIAL 2016 82 4 1978 10 0 0 5.8 $ 72,194
218 BOWEN ST 6 1026 LOCAL THRU 2019 76 4 1978 4 5 0 5.8 $ 73,843
219 BULLOUGH PARK 2 1555 LOCAL THRU 2019 76 4 1978 4 5 0 5.8 $ 111,974
220 BURNHAM RD 3 493 LOCAL THRU 2019 76 4 1978 4 5 0 5.8 $ 35,510
221  CHESTNUT ST 3 270 ARTERIAL 2015 90 2 1998 10 9 0 5.7 $ 19,454
222 CENTREST 6 489 ARTERIAL 2016 83 4 1979 10 0 0 5.7 $ 35,215
223 CENTREST 6 958 ARTERIAL 2016 83 4 1979 10 0 0 5.7 $ 68,976
224  CHARLES ST EXT 2 268 LOCAL THRU 38 8 1978 4 0 0 5.7 $ 19,274
225 BEACH ST (NEWTONVILLE) 2 299 LOCAL THRU 2019 77 4 1978 4 5 0 5.7 $ 21,542
226  CHESTNUT ST 5 1299 COLL MAJOR 2015 87 2 1998 8 9 0 5.6 $ 93,514
227 WASHINGTON ST 3 1047 ARTERIAL 84 4 1995 10 0 0 5.6 $ 75,370
228 WASHINGTON ST 2 678 ARTERIAL 84 4 1995 10 0 0 5.6 $ 48,845
229 WASHINGTON ST 2 1197 ARTERIAL 84 4 1995 10 0 0 5.6 $ 86,184
230 WASHINGTON ST 3 530 ARTERIAL 84 4 1995 10 0 0 5.6 $ 38,182
231 BRIDGE ST 1 246 COLL MINOR 67 6 1978 6 0 0 5.6 $ 17,719
232 ASHST 2 830 LOCAL THRU 2019 78 4 1978 4 5 0 5.6 $ 59,767
233 BEACON ST 5 361 ARTERIAL 2016 85 4 1978 10 0 0 5.5 $ 26,027
234 BEACON ST 2 155 :z(I;AL DEAD 2016 85 4 1978 2 8 0 5.5 $ 11,167
235 WASHINGTON ST 2 3292 ARTERIAL 85 4 1995 10 0 0 5.5 $ 237,024
236 WASHINGTON ST 2 987 ARTERIAL 85 4 1995 10 0 0 5.5 $ 71,071
237 WASHINGTON ST 2 378 ARTERIAL 85 4 1995 10 0 0 5.5 $ 27,238
238 COMMONWEALTH AVE 2 1731 ARTERIAL 85 4 1999 10 0 0 5.5 $ 124,632
239 COMMONWEALTH AVE 2 958 ARTERIAL 85 4 1999 10 0 0 5.5 $ 68,962
240 DEDHAM ST g 2150  ARTERIAL 2017 85 4 1991 10 0 0 5.5 s 154829
241 COMMONWEALTH AVE 5 757 ARTERIAL 86 4 1999 10 0 0 5.4 $ 54,490
242 COMMONWEALTH AVE 3 1025 ARTERIAL 86 4 1999 10 0 0 5.4 $ 73,793
243 COMMONWEALTH AVE 6 1073 ARTERIAL 86 4 1999 10 0 0 5.4 $ 77,263
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244 WALNUT ST 2 683 ARTERIAL 2015 86 4 1998 10 0 0 5.4 s 49,205
245 WALNUT ST 2 1302 ARTERIAL 2015 86 4 1998 10 0 0 5.4 s 93,766
246  CHESTNUT ST 3 3937 ARTERIAL 2015 86 4 1998 10 0 0 5.4 s 283,442
247 DEDHAM ST 8 2423 ARTERIAL 2017 86 4 1991 10 0 0 5.4 s 174,478
248 OAKST 5 1449 COLL MINOR 70 6 1989 6 0 0 5.4 s 104,292
249  VINEST 8 309 COLL MINOR 70 6 1997 6 0 0 5.4 s 22,277
250 FARQUHAR RD 2 688 LOCAL THRU 47 8 1986 4 0 0 53 s 49,507
251  CHESTNUT ST 5 446 COLL MAJOR 2015 74 4 1998 8 0 0 53 s 32,118
252 CHESTNUT ST 5 941 COLL MAJOR 2015 74 4 1998 8 0 0 53 s 67,766
253  CRAFTS ST 2 3953 COLL MAJOR 2015 74 4 1998 8 0 0 53 s 284,623
254 HAMMOND ST 7 679 COLL MAJOR 74 4 1996 8 0 0 53 s 18,874
255 ALBEMARLE RD (NB) 2 2313 COLL MINOR 72 6 1978 6 0 0 53 s 166,558
256  MILLST 2 3871 COLL MINOR 2017 73 6 1978 6 0 0 5.2 s 278,690
257 CEDARST 6 994 LOCAL THRU 2019 82 4 1990 4 5 0 5.2 s 71,589
258 HAMMOND ST 7 201 COLL MAJOR 75 4 1996 8 0 0 5.2 s 14,450
259  HILLSIDE RD 6 1179 LOCAL THRU 2017 51 8 1978 4 0 0 5.2 s 84,881
260 ROLAND ST 8 650 LOCAL THRU 51 8 1978 4 0 0 5.2 s 16,771
261  WHITNEY RD 2 890 LOCAL THRU 51 8 1978 4 0 0 5.2 s 64,044
262 WOOD END RD 6 561 LOCAL THRU 51 8 1978 4 0 0 5.2 s 140,356
263 DUNSTAN ST 3 413 LOCAL THRU 52 8 1978 4 0 0 5.1 s 29,714
264 GRALYNN RD 7 816 LOCAL THRU 52 8 1978 4 0 0 5.1 s 58,730
265 LINDBERGH AVE 3 944 LOCAL THRU 52 8 1978 4 0 0 5.1 s 67,082
266 ESN:_V:RO)OD AVE (NEWTON 6 1096 LOCAL THRU 52 8 1978 4 0 0 5.1 s 78,883
267 WESTWOOD ST 3 437 LOCAL THRU 52 8 1978 4 0 0 5.1 s 31,478
268 KELVEDEN RD 5 685 LOCAL THRU 52 8 1979 4 0 0 5.1 s 19,334
269 BARNES RD 1 646 LOCAL THRU 52 8 1987 4 0 0 5.1 s 146,505
270 BURRAGERD 7 584 LOCAL THRU 52 8 1988 4 0 0 5.1 s 12,062
271  HIGHLAND AVE 2 1969 LOCAL THRU 52 8 1988 4 0 0 5.1 s 141,775
272 HIGHLAND AVE 3 1263 LOCAL THRU 52 8 1988 4 0 0 5.1 s 90,950
273  RICKER RD 1 527 LOCAL THRU 52 8 1989 4 0 0 5.1 s 37,930
274 BORDERST 3 230 LOCAL THRU 52 8 1991 4 0 0 5.1 s 16,553
275 HOWLAND RD 3 1177 LOCAL THRU 52 8 1992 4 0 0 5.1 s 84,751
276  WINSLOW RD 5 608 LOCAL THRU 52 8 1997 4 0 0 5.1 s 43,754
277 APPLEGARTH ST 2 325 LOCAL THRU 2019 53 8 1978 4 0 0 5.1 s 23,393
278 BROOKSIDE AVE 2 775 LOCAL THRU 2019 53 8 1978 4 0 0 5.1 s 55,778
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279 BOURNE ST 2 719 LOCAL THRU 2019 53 8 1987 4 0 0 5.1 s 51,782
280 PROCTOR ST 2 365 LOCAL THRU 2017 53 8 1978 4 0 0 5.1 s 26,244
281 DAYST 2 1366 LOCAL THRU 53 8 1978 4 0 0 5.1 s 98,338
282  LEIGHTON RD 2 395 LOCAL THRU 53 8 1978 4 0 0 5.1 s 28,433
283  PHEASANT RD 2 320 LOCAL THRU 53 8 1978 4 0 0 5.1 s 23,040
284  PLACID RD 8 679 LOCAL THRU 53 8 1978 4 0 0 5.1 s 18,874
285 TURNERST 2 515 LOCAL THRU 53 8 1978 4 0 0 5.1 s 37,051
286 ‘(’Z\S;L:ERIS ST (NEWTON 1 434 LOCAL THRU 53 8 1978 4 0 0 5.1 s 31,255
287  LESLIERD 2 685 LOCAL THRU 53 8 1979 4 0 0 5.1 s 149,313
288 DEBORAH RD 8 1647 LOCAL THRU 53 8 1983 4 0 0 5.1 s 118,577
289 ELSWORTHRD 3 492 LOCAL THRU 53 8 1985 4 0 0 5.1 s 35,388
290 CURVEST 3 810 LOCAL THRU 53 8 1986 4 0 0 5.1 s 58,320
291 MORTON RD 2 581 LOCAL THRU 53 8 1987 4 0 0 5.1 s 41,846
292 VINEYARD RD 2 611 LOCAL THRU 53 8 1987 4 0 0 5.1 s 43,970
293 SMITH AVE 3 1080 LOCAL THRU 53 8 1989 4 0 0 5.1 s 77,738
294 ADAMS AVE 2 1698 LOCAL THRU 53 8 1995 4 0 0 5.1 s 122,270
295 KENDALLRD 6 724 LOCAL THRU 53 8 2000 4 0 0 5.1 s 52,135
296 SYLVAN AVE 2 724 LOCAL THRU 53 8 2009 4 0 0 5.1 s 52,121
297 ANNAPOLIS RD 3 740 LOCAL THRU 54 8 1978 4 0 0 5.0 s 53,300
298 ARBORRD 3 175 LOCAL THRU 54 8 1978 4 0 0 5.0 s 12,578
299 COMMONWEALTH PARK 2 683 LOCAL THRU 54 8 1978 4 0 0 5.0 s 149,198
300 DALEST 2 421 LOCAL THRU 54 8 1978 4 0 0 5.0 s 30,290
301 ELIOTAVE 3 1854 LOCAL THRU 54 8 1978 4 0 0 5.0 s 133,466
302 GAMMONS RD 5 1030 LOCAL THRU 54 8 1978 4 0 0 5.0 s 74138
303 GARDEN RD 7 551 LOCAL THRU 54 8 1978 4 0 0 5.0 s 39,701
304 HINCKLEY RD 5 821 LOCAL THRU 54 8 1978 4 0 0 5.0 s 59,112
305 INDIANATER 5 927 LOCAL THRU 54 8 1978 4 0 0 5.0 s 66,766
306 JEFFERSON ST 1 1009 LOCAL THRU 54 8 1978 4 0 0 5.0 s 72,641
307 LOS ANGELES ST 1 622 LOCAL THRU 54 8 1978 4 0 0 5.0 s 44,755
308 OWATONNA ST 2 582 LOCAL THRU 54 8 1978 4 0 0 5.0 s 41,882
309 TARLETON RD 6 792 LOCAL THRU 54 8 1978 4 0 0 5.0 s 57,031
310 VAUGHN AVE 5 939 LOCAL THRU 54 8 1978 4 0 0 5.0 s 67,630
311  WALNUT PARK 1 1271 LOCAL THRU 54 8 1978 4 0 0 5.0 s 91,519
312 KINGMAN RD 6 322 LOCAL THRU 54 8 1980 4 0 0 5.0 s 23,206
313 CYNTHIARD 8 2165 LOCAL THRU 54 8 1983 4 0 0 5.0 s 155,851
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314 HALEST 5 775 LOCAL THRU 54 8 1983 4 0 5.0 s 55,786
315 MURRAYRD 2 462 LOCAL THRU 54 8 1986 4 0 5.0 s 33,254
$ 2,497,857 $ 2,594,519 $ 2,588,911 $ 1,453,363 $ 1,305,086 $ 16,481,142



Traffic Signal Prioritization

Short Term
Recommendations

Long Term Recommendations

Z 5 s| =
k3 < 5 1l 5| 2| = 2]l 8] 2] 2
a Crash Data 2005-2009 < = 21 2] =% El 2 < 9 9 ] [
- ) 7] = 1 = = 1) [ @ - e
- . . g 2 S o < [ e < o < 513 E= oo
I} Major Minor . £ £ K Slas|lslslels]l=s|ldl&|a]@ Other
T Village 2 @ P S8l slEl&lslsloe «w | o | Total Costs .
o Street Street o [ © o S o S o 9 H 2 @ Recommendations
S o < S o [
£ o o o o ] 2 < a
£ & < >
§ ,‘_ﬂz = Sleleoel8le]l8lae]loel]e
Crash ol 8lalal8lcecl8laolalael]e
= PDO | Injury | Fatal | Total ras lsl1ala1Sla13l2a12ala)l 8
Rate slal3la|lg|3|a|a3|3|3]|@
C Ith
1 Asgr;rj\znwea Lexington Street Auburndale 41 23 0 70 1.22 31,400 1996 1 1 4 8 8 |$ 215,000 |Remove slip lane
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9 Washington Street Perkins Street West Newton 49 11 0 70 0.91 42,100 2001 1 1 4 4 $ 13,000
Brookli " W
10 |Dedham Street rookline Street/ 4y 25,900 1987 8 8 |$ 23000 |Consider WB LeftTum Arrow &
Carlson Ave Lane
Ri | i
11 [Dedham Street Nahanton Street Oak Hill 24,800 1987 1 1 3 5 6 6 |$ 219,000 |Reconstructintersection
alignment, remove split roadway
12 |Washington Street Walnut Street Newtonville 20 13 0 44 0.88 27,400 1975 1 1 8 8 | S 31,000
13 |Cherry Street Webster Street West Newton 21 7 0 29 1.27 12,500 1988 1 1 4 8 8 |$ 115,000
14 |Cherry Street Derby Street West Newton 10 7 0 19 1.30 8,000 1964 1 1 1 8 8 |s 81,000
15 |Pearl Street Jackson Road Nonantum 9 4 0 15 1.09 7,500 1966 1 1 1 8 8 |S 81,000
16 |Harvard Street Newtonville Avenue  Newtonville 7 9 0 16 1.97 4,500 1966 1 1 1 8 8 |$ 81,000 |Consider Removal
Mass Pike Exit 16 Off-
17 |washington Street Raanisp e =i West Newton 19 2 0 25 059 | 23200 2001 1 1 4 4 |$ 20000
18 |Centre Street Centre Avenue Newton Corner 33 12 0 49 0.70 38,400 1993 6 6 |S 17,000
Wells A IcC
19 [Nahanton Street ells Avenue/. Oak Hill 14 6 0 23 039 | 32300 1984 1 4 4 |s 49000 [Addcrosswalks and ramps to
Driveway cross Nahanton Street
20 |Watertown Street Albemarle Street Newtonville 11 4 0 17 0.81 11,500 1971 1 1 12 12 | S 45,000
21 |Watertown Street Walnut Street Newtonville 13 4 0 24 0.56 23,500 1979 1 4 8 8 |S 65,000
22 |Centre Street Walnut Street Newton Highlands 21 6 0 33 0.76 23,800 - 1 1 1 8 8 | S 81,000
C Ith
23 ommonwea Chestnut Street West Newton 15 10 0 27 0.59 25,100 1974 1 1 5 8 12 12 | $ 180,000 |Signalize Carraigeway

Avenue
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C Ith H Street/ Lowell
24 |-ommonwea R L e 23 8 0 35 072 | 26,600 1996 11 4 12 12 | $ 129,000 |signalize Carraigeway
Avenue Avenue
25 |Beacon Street Walnut Street Newton Centre 31 7 0 38 0.87 23,900 1987 1 1 4 6 8 8 | $ 133,000 |Full replacement
26 |Beacon Street Waban Avenue Waban 0 0 0 1 0.05 11,000 1959 1 1 3 8 8 8 | s 134,000 |Full replacement
27 |Beacon Street Chestnut Street Waban 14 6 0 22 0.53 22,700 1975 1 1 8 8 |$ 31,000
28 |Beacon Street Hammond Street Chestnut Hill 18 4 0 27 0.62 23,900 1975 1 8 8 | S 23,000
29 |Chestnut Street Elliot Street Newton Upper Falls 12 15 0 31 0.81 21,000 1969 1 1 8 8 | S 81,000
30 |cCalifornia Street Bridge Street Nonantum 19 7 0 27 0.63 23,500 1988 1 8 8 |$ 23,000
31 |california Street Nevada Street Nonantum 10,100 1969 1 8 8 |$ 31,000
B -
32 |centre Street S;:':t” SR GBS o e @ae 13,400 1974 1 2 2 |$ 28000
C Ith
33 As:ﬁrz:nwea Centre Street Newton Centre 33 14 0 55 0.84 35,900 2003 1 1 8 8 $ 81,000
C Ith | 11100' Left T L B
34 [Commonwealt Auburn Street (east)  Auburndale 26 8 0 39 097 | 22,000 1974 1 14 12 12 |$ 151,000 |\"stel 100"Left Turn Lane S
Avenue Signalize Carriageway
Jeffi treet/ Pearl
35 |centre Street Sireeer:on SR P [ oG 25800 Yes | 1987 1 8 8 |s 26000
36 [Centre Street zf:eg:t"t SR e 12 4 0 18 044 | 22400 Yes | 1968 6 6 |s 17000
37 |Centre Street Church Street Newton Corner 15 3 0 19 0.41 25,400 Yes 2004 1 8 8 |s 31,000
38 |Centre Street Ward Street Newton Centre 20 6 0 29 0.69 23,000 2003 1 8 8 |s 31,000
Washington/Exit 17
39 N A 1993 2 3 8 8 138,000
Centre Street WB/Charlesbank ewton Corner 50,400 S
40 |Brookline Street Oak Hill Street Oak Hill 3 1 0 5 0.19 14,400 1975 1 4 4 $ 33,000
41 |Cherry Street River Street West Newton 7 2 0 11 0.47 12,800 1987 1 8 8 S 31,000
Berkeley Street,
42 [chestnut Street erkeley Street/ West Newton 4 2 0 7 037 | 10,400 1974 1 14 8 8 |s 115000
Hampshire Street
Beethoven Ave/
43 |Beacon Street Waban 4 2 0 6 0.27 12,200 1971 1 8 8 S 31,000
Evelyn Road
44  |Chestnut Street Oak Street Newton Upper Falls 7 1 0 10 0.45 12,200 1982 1 6 6 |$ 25,000
45 |Chestnut Street Woodward Street Waban 7 3 0 11 0.35 17,200 1986 1 1 8 8 |$ 81,000
C Ith
a6 | ommones Ash Street Auburndale 5 0 0 7 020 | 19200 1958 1 1 1 4 1 4 4 |3 132,000 |Narrow Ash Street
47 |Crafts Street North Street Nonantum 7 1 0 8 0.18 24,400 1965 1 1 3 8 8 | $ 110,000
C Ith
48 As(r;r::nwea Auburn Street (west) Auburndale 8 4 0 13 0.23 31,000 1975 1 1 4 4 |'$ 94,000 |signalize Carraigeway
Washington/Park/St.
49 |centre street shingten/Rark/Sen e on Cormer 62,200 1993 2 3 18 18 | $ 166,000

James/Exit 17 EB On
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C Ith
50 As;r::}:nwea Melrose Street Auburndale 6 4 0 13 0.31 23,000 1996 1 1 6 12 12 | $ 135,000 |Signalize Carraigeway
C Ith
51 Ang:nwea Walnut Street Newton Centre 15 9 0 25 048 | 28500 1996 11 8 8 |$ 81,000
Walth Street,
52 |crafts Street altham Street/ West Newton 18 5 0 25 068 | 20100 1995 1 6 6 |$ 25000
Harding Street
Aub Street,
53 |Grove Street uburn Street/ Auburndale 4 2 0 9 033 | 14,900 1964 1 14 8 8 |$ 115000
Central Street
54 |Grove Street Riverside Center Auburndale 1 0 0 1 0.05 11,000 1999 4 4 |S 11,000
Burr School
55 |Lexington Street urr CAOO Auburndale 15,800  Yes 2004 2 2 |s 6,000
Pedestrian
Ri Rumfi
56 |Lexington Street A'\;’:r:je"eev umford et Newton 8 10 0 23 055 | 22900 Yes | 2004 8 8 |s 23000
57 |Lowell Avenue Otis Street Newtonville 6 2 0 8 0.42 10,400 1981 1 1 1 8 8 |$ 81,000
Bri M
58 |Middlesex Road rimmer & May Chestnut Hil 1986 2 2 |$ 6000
School Pedestrian
59 |Washington Street Lowell Avenue Newtonville 18 7 0 29 0.75 21,200 1975 1 8 8 |$ 31,000
60 |Parker Street Wheeler Road Oak Hill 6 3 0 11 0.53 11,400 1984 1 4 4 |S 33,000
61 |Walnut Street Cabot Street Newtonville 20,700  Yes 1975 1 6 6 |$ 67,000
H F
62 |walnut Street Stc::eetr SR oo G 20 3 0 26 066 | 21,600 1996 11 10 10 |$ 87,000
63 |Washington Street Auburn Street West Newton 8 4 0 15 0.24 34,200 2001 1 1 6 6 |$S 26,000
64 |Washington Street Beacon Street Waban 24 6 0 32 0.41 42,800 2003 6 6 |$ 17,000
65 |Washington Street Prospect Street West Newton 18 6 0 25 0.42 32,600 2001 2 1 1 8 8 |$ 96,000 |Consider Removal
66 |Washington Street Church Street Newton Corner 25,400 Yes 1964 1 2 6 6 |$ 77,000
67 |Waverly Avenue Tremont Street Newton Corner 6 3 0 9 0.27 18,300 1974 1 8 8 |$ 31,000
68 |waverly Avenue :g: Street/ WM .\ ton Centre 1973 1 1 4 3 8 8 |3$ 124000
69 |Watertown Street Capital Street Nonantum 0 0 0 1 0.05 11,000 1964 1 6 6 |$ 25,000 |Consider Removal
Circuit A Fi
70 |Eliot Street Im_“ venue/Fire Newton Upper Falls 1959 S - |Consider Removal
Station
Signal i t flash -
71 |Waltham Street Lodge Road West Newton 9,500 1958 S - |gna? 15 on permanent tfas
consider removal
Peabody Street
72 |Washington Street €abo y ree Newton Corner 1993 2 2 1S 6,000
Pedestrian
S t Street,
73 |waverly Avenue argent Street/ Newton Corner 3 2 0 8 029 | 15,200 1974 1 8 8 [$ 31,000
Kenrick Street
74  |Park Street Tremont Street Newton Corner 2 4 0 8 0.28 15,700 Yes 2004 6 |$ 5,000
. . Signal is on permanent flash -
75 |California Street Jasset Street Nonantum 9,000 1966 S -

consider removal




Short Term
Recommendations

Long Term Recommendations

>
E] = =
S 2 £ s 2] - 2lE] 2] e
a Crash Data 2005-2009 % 2 . |lolsl@l2ElE]|s|8l2]|s]cE
= aQ c o ° c 4= ° = oo
E Major Minor vill E £ 3 slsl &S ; s|ls|18|&|al]@® Other
2 illage 2 ] . 3 ] 5 = w 5 ] ° 2| vl Total Costs .
S Street Street S o © o S S s S o ] H o O Recommendations
E < % S o .'>E 2| <] &
= -
g E = =1 o o =1 o =1 o o o
[ - o o o
Crash Q S S S S S S =]
« PDO | Injury | Fatal | Total 2lslalalslal3lalalal g
Rate Al N9 TRl 9| N w]|o]lal &
SGlolvwv]l3lolF]|lv]v] v
W Jr. High
76 |Washington Street Peiirer:tr:iarn e West Newton 1979 2 2 |s 6,000 |Consider Removal
Langley Road/ S
77 |Beacon Street S:rnegefy L SRT37 Newton Centre 19,800 1973 10 $ 20,000
Edinboro Street
78 |Watertown Street W;Tk:rrgtrereete/ Newtonville 4 1 0 5 0.26 10,500 1975 1 8 8 |$ 31,000 |consider Removal
79 |Walnut Street Lincoln Street Newton Highlands 10 0 0 14 0.50 15,300 - 1 1 6 6 |S 75,000
Adams St/Lewis
80 |Washington Street / Nonantum 28,100 1985 1 3 8 8 |s 46,000
Ter/Jackson St
Bacon Street
81 |Washington Street i Newton Corner 25,200 1964 2 2 |s 6,000
Pedestrian
Woodland MBTA
82 |Washington Street Station Auburndale 2 1 0 4 0.07 31,300 2003 4 |s 3,000
Newton-Wellesle:
83 |Washington Street Ho\s,\:n‘tal Y Waban 10 6 0 17 026 | 35800 2003 6 6 |3 17,000
I
Common Ith B n Coll
gq |Commonwealt oston College Chestnut Hill 2006 1 4 4 |s 61,000
Avenue Pedestrian
85 |Watertown Street Crafts Street Newtonville 22,900 Yes 2010 1 4 8 8 |$ 51,000
Commonwealth )
86 Avenue Washington Street Auburndale 40,900 Yes 2011 12 12 | $ 34,000
87 |Washington Street Crafts Street Nonantum 23,500 Yes 2012 6 S 12,000
mmon Ith Hammon r
gg |commonwealt ammond Street/ (e il 17,300 Yes | 2012 14 14 |$ 40,000
Avenue Wachusett Road
@ Ith
89 Aommonwea Grant Avenue Newton Centre 24000 Yes | 2012 12 12 |$ 34000
venue
90 |Washington Street Concord Street Newton Lower Falls 25,400 Yes | 2013 $ =
91 |[Beacon Street Centre Street Newton Centre 26,700  Yes 2013 S =
92 |Beacon Street tawrence Avenue Chestnut Hill 2012 S
c ut Hi >
(HAWK Signal)
Linwood Street
93 |Crafts Street Nonantum 2012 -
(HAWK Signal) 3
Roosevelt Road
94 |Parker Street Newton Centre 2012 -
(HAWK Signal) 3
Daniel Street (HAWK
95 |Parker Street _anle TS Newton Centre 2013 S -
Signal)
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: : . - Pre-K and Ed .
New School/ Major Renovation Renovations / Additions Center Swing Space
Fiscal =~ School Lincoln- Second
Year Year Angier | 7o vas Cabot Eliot Ward | \viiams | Peirce | COUNtrY- | Mason- | ¢ i Burr Bowen |Memorial-| Horace | Under- | Bigelow | Brown Pre-K [Ed Center Carr Swin
(MSBA) (MSBA) (MSBA) side Rice Spaulding Mann wood Ms Ms 9
(MSBA) Space
1919 1954 1929 1939 1928 1950 1951 1953 1959 1939 1967 1952 1954 1965 1924 1967 1956 1928 1934
FY12 201112 |Start MSBA [+2 +1 +1 Plans to
Classrooms Classroom Classroom Vacate
FY13 2012-13 |Feasibility Feasibility
Study Study
FY14 2013-14 |Design Feasibility +1 +4 +1 +3 +1 Move 1to Construction
Study Classroom; Classrooms Classrooms |Classrooms Classroom EDC
Start MSBA |PreK to EDC (NET) Feasibility
Stud
FY15 2014-15 |Construction|Design Feasibility Feasibility Angier
Study Study Students
2
3 FY16 2015-16 Construction|Design Zervas
r4
2 Completed:
[ +6
o FY17 2016-17 |Classrooms Construction Feasibility Cabot
o Study
3 Completed:
2 +8
E FY18 201718 Classrooms Start MSBA Design Feasibility
] Study
- Completed:
o 4
z FY19 201819 Classrooms |Feasibility C ion|Design Williams
Study Students
FY20 2019-20 Design Start MSBA [+8 New Construction Peirce
[Classrooms Students
2
a FY21 2020-21 C ibility +6 New Lincoln-Eliot
3 Study Classrooms Students
[
s} FY22 2021-22 |Design
o
3 Completed:
4 +6
E FY23 202223 Classrooms | Construction| Feasibility Ward
] Study Students
z FY24 2023-24 Design
Completed:
+6
FY25 2024-25 Classrooms C Design Feasib Countryside
Study; Large Students
vs Small
% FY26 2025-26 +0 Construction|Design Feasibility Mason-Rice
Z Classrooms Study Students
w
E
3] FY27 2026-27 +1 New Construction |Design Feasibility Franklin
o Classroom Study Students
3
s FY28 2027-28 +3 New Construction|Design Feasibility Burr
g Classrooms Study Students
i
z FY29 202829 +5 New Construction|Design Bowen
Classrooms Students
FY30 2029-30 +0 Construction Memorial-
z Classrooms i
5} Students
5 [ GE 2030-31 +2 New y Pre.
& cl to |K or Back to
°3
g
e FY32 203132
X
w
z
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City Wide Urban Forest Restoration

- 1,500 trees planted from 2014 through 2018

- 4,000 trees planted from 2019 through 2023

PHASE 3 4,000 trees planted from 2024 through 2028

15 - Yr Outlook

Street Tree Planting Plan







Street Tree Population Stabilization Plan Summary

LONG RANGE PLAN

It is the goal of this plan to stabilize the current loss of street trees in the City.

The plan is that the City annually increase the number of trees planted over the next six years, leveling off at 800 trees
per year in the steady state.

Initial plantings are proposed to be done by contracted services. As the number of trees to be planted increase it
becomes more cost effective to hire our own staff to perform the work. Residents will be encouraged to plant and
maintain the young trees.

# Stump PROJECTED
Year | planted | Purchase | Removal | Installation | Watering COST
2014 100 $15,000 $30,000 $28,000 $25,000 $98,000

2015 200 $28,000 $45,000 $56,000 $50,000 $179,000
2016* 300 $42,000 $35,000 $64,000 $48,000 $189,000

2017* 400 S 70,000 $132,000 $35,000 $237,000
2018* 600 S 84,000 '$125,000 $46,000 $255,000
2019*%| 800 $ 112,000 '$130,000 $33,000 $275,000
* In-house staff absorbs cost of salaries, benefits, overtime, seasonal staff
Street Tree Population
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Tree Planting Plan







Long Range Plan

Site # of Cts. FY 16 FY 17 FY 18 FY 19 FY 20-25 FY 26-29
Newton South 12 12 Cts.
Warren House (West Side) 4 4 Cts.
Burr Park 4 4 Cts.
Weeks House 4 4 Cts.
Cabot Park 2 2 Cts.
Ward School 2 2 Cts.
Angier School 3 3 Cts.
Aub. Cove 2 2 Cts.
Cold Spring 3 3 Cts.
Halloran Sports Complex 2 2 Cts.
LFCC 2 2 Cts.
Newton North 10 10 Cts.
Pellegrini 2 2 Cts.
Stearns 2 2 Cts.
Upper Falls 2 2 Cts.
Warren House (East Side) 3 3 Cts.
Burr School 2 2 Cts.
Newton Centre (Clay) 5 5 Cts.
Newton Highlands 2 2 Cts.
Solomon Schecter 2 2 Cts.
Wellington Park 1 1 Cts.
Total: 71

Tennis Court Replacement Plan







Long Range Plan

Site # of Cts. FY 16 FY 17 FY 18 FY 19 FY 20-25 FY26-29
Carr School 1 1 Cts.
Memorial Spaulding 1 1 Cts.
Burr Park 1 1 Cts.
Countryside School 1 1 Cts.
Newton Centre 1 1 Cts.
Angier School 1 1 Cts.
Peirce School 1 1 Cts.
LFCC 1 1 Cts.
Newton Highlands 1 1 Cts.
Cold Spring 2 2 Cts.
Stearns 1 1 Cts.
Auburndale 1 1 Cts.
Eden (Davis) 1 1 Cts.
Emerson 1 1 Cts.
Forte Park 1 1 Cts.
Franklin School 1 1 Cts.
Ward School 0.5 0.5 Cts.
Upper Falls 1 1 Cts.
Boyd Park 1 1 Cts.
Cabot Park 1 1 Cts.
Halloran Sports Complex 1 1 Cts.
Total: 21.5

Basketball Court Replacement Plan
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City of Newton
Water Pipeline Program
2015 - 2019
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City of Newton
Sewer Inflow and
Infiltration Program

2015-2022

Fiscal Year*
B 21
B 216
B
2018
B
2020
B 21

222

Capital Improvement Program

Legend

* Fscal Year indicates
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