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Goal of the Plan

Establish a process to allocate scarce capital
funds using a methodology that is:

*Objective
*Logical
*Data Driven
*Transparent



Key Findings of Assessment

* Urgent short term issues were identified

Unfunded mandates with increasing impact on budget surfaced

* Assets identified that are not serving the City
in the manner for which designed

Investment strategies didn’t reflect identified risk factors
Orphaned assets needed to be assigned for management

* Preventative Maintenance Program needed
greater emphasis

Increased investment in specified asset categories required

Asset management database was developed

Historical & accessibility review of all municipal buildings was memorialized
Smaller capital needs were migrated to operational budget

Need for Capital Review Team identified

Alignment of CIP and Budget required
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Key Findings of Assessment

Urgent short term issues were identified
Preventative Maintenance Program needed greater emphasis
Unfunded mandates with increasing impact on budget surfaced

Assets not serving the City in the manner for which they were designed were
identified

Investment strategies didn’t reflect identified risk factors
Orphaned assets needed to be assigned for management
Increased investment in specified asset categories required

Asset management database was developed

Historical & accessibility review of all municipal buildings was memorialized

Smaller capital needs were migrated to
operational budget

Need for Capital Review Team identified

Alignment of CIP and Budget required
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Methodology: Risk-Based Prioritization

Hands-on evaluation of each asset

Determine:
— Probability of Failure (Condition)
— Consequence should it fail

Rank Priority for Final CIP
Overlay Funding Targets



Consider the Consequences

Disruption to City Operations

Impact to Programs or Services
Economic — Cost/Savings Ratio
Health/Safety Impact

Property Damage Impact

Impact to Resident’s Quality of Life
Impact on Department Mission/Vision



Projects Prioritized by Risk Factor

80
Angier School
Bigelow Renovation/
Entry Stairs Replacement
$385,000 $30M Replace Sewer
Construction
Vehicles Parks/Recreation
#326 & #318 Dept HQ
$420,000 $580,000

Risk Factor

Ward School
Accessibility  newton Corner
Improvements Library - Interiors Replace DPW
$1,680,000 $83,349 Tennis Courts _ Equipment
Cold Spring Park Storage Facility
170,000

$150,000

Individual Projects
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Consequence of Failure



Parks Costs by Asset Type
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Large Vehicles ‘ CthelSd Total $240,517,315

Roads 4%1 r ™ Buildings - 159.2M
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Sewer - 23.36M

B Water - 21.36M

M Roads - 11.89M

Large Vehicles - 9.83M
Parks - 6.55M
Storm - 1.94M
Archives - 1.15M
T - 1,000,000
Historic Sites - 835,735
I Traffic - 659,000
B Equipment - 610,000
B Non-Building Accessibility - 313,250
M Parking Lot - 200,000

W Renewable Energy - 100,000



Accessible to Residents
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