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WORKPLACE OPTIONS

OVERVIEW:

The return-to-work process
offers organizations an
opportunity to communicate
their values and priorities
through actions. During this
time of transition and
uncertainty, it is critical that
managers take the right steps
to lead their people
successfully. Trust and
engagement must be
established, and steps must
be taken to ensure that people
feel connected with their
' ' organization, their sense of
purpose and their work. This
session will explore key
techniques that leaders can
implement to help motivate
and support their people.
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