
 

 

 
 

Updated June 2020. 

Please submit this completed file directly – do not convert to PDF or other formats. 
For full instructions, see www.newtonma.gov/cpa or contact us: 

Community Preservation Program Manager,  
City of Newton Planning & Development Department, 1000 Commonwealth Ave., Newton, MA 02459 

lkritzer@newtonma.gov  617.796.1144 

You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page. 

Project 
TITLE  Golda Meir House Expansion 

Project 
LOCATION 

Full street address (with zip code), or other precise location. 
 160 Stanton Ave, Auburndale, MA 02466 

Project 
CONTACTS 

Name & title or 
organization Email Phone Mailing address 

Project 
Manager 

Zoe Weinrobe, 
Director of Real Estate 
Innovation 

zweinrobe@2lifecommunities.org  
 

(617) 912-8406 
 

2Life Communities  
 
30 Wallingford Road 
Brighton, MA 02135 

Other 
Contacts 

Rachel Belanger, 
Project Manager 

rbelanger@2lifecommunities.org  (617) 912-8464 
 

Project 
FUNDING 

A. CPA funds requested: 
$1,244,857 in this proposal 

($3.25 million previously 
approved) 

B. HOME funds requested:  
$255,143 

C. Other funds to be 
used: 

$35,686,000 

C. Total project cost: 
$40,436,000 

Project 
SUMMARY 

Explain how the project will use the requested CPA funds. You may provide more detail in attachments, but your 
PROJECT SUMMARY MUST FIT IN THE SPACE BELOW. Use a cover letter for general information about the 
sponsoring organization’s accomplishments. 

The Golda Meir House Expansion will add 68 apartments to 2Life Communities’ Golda Meir House through two 
additions. The project will provide apartments affordable to seniors at a range of incomes as well as to 9 chronically 
homeless individuals with disabilities. Of the 68 proposed units, 60 will be income-restricted, with the majority set 
aside for low- and extremely low-income seniors. The design physically integrates the new additions with the 
existing building in order to incorporate new residents into this vibrant senior community, where new residents will 
benefit from a wealth of programs, services and supports unavailable in a standalone affordable housing building. 
Having secured a Comprehensive Permit in late 2018, an initial CPA fund award in 2018, and state and federal 
funding in 2020, the project is positioned for a late 2020 construction start. 

The additional $1.5 million in CPA and HOME funds requested herein will enable 2Life leverage HUD 202 funds and 
provide a deeper level of affordability than 2Life originally presented to the CPC in 2018.  In August 2019, 2Life 
applied for HUD Section 202 funds, the first time that HUD made them available since 2012. 2Life’s 202 funding 
award – the only one in Massachusetts – includes $4 million in Capital Advance funds and 25 Project Rental 
Assistance Contract (PRAC) vouchers.   

While the HUD 202 award is a tremendous benefit for low-income seniors, it caused a financing gap as the PRAC 
rental payment standard is lower than the LIHTC, Section 8 and MRVP rents in our previous pro forma, causing a 
reduction in the cash flow needed to support a permanent mortgage loan.  Unfortunately, the $4 million in Capital 
Advance funds does not cover this financing gap because it is offset by the increased construction costs due to 
HUD’s Davis-Bacon labor requirements. 2Life partially filled this gap by requesting additional deferred financing from 
DHCD and replacing the previously requested MRVP vouchers with project-based Section 8 vouchers that have a 
higher payment standard. The 20 Section 8 vouchers plus 25 PRAC vouchers will allow 2Life to serve a total of 45 
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Extremely Low Income (ELI) households at the Golda Expansion compared to 30 ELI households in our original 
proposal. 

 

Project TITLE Golda Meir House Expansion 
USE of CPA and HOME Funds COMMUNITY HOUSING Create  

New construction    Mortgage buydown/ refinance    Site preparation/ remediation    

TARGET POPULATION, TYPE OF HOUSING, SPECIAL FEATURES – Check& describe all that apply. 

Individuals   Families   Seniors   Homeless/At Risk of Homelessness   Rental    

Special needs/disabilities (identify population & provider of support services, if any):   
9 units for chronically homeless individuals with disabilities – Hearth, Inc. will provide supportive services 

Special features (historic preservation, sustainability, etc.):   
Sustainability – Enterprise Green Communities standards 

UNIT COMPOSITION    List number of units in each category. Please identify which units are the HOME funded units. 

UNIT TYPE ≤ 30% AMI 
(Section 8) 

≤ 50% 
AMI  

(PRAC) 

≤ 60% 
AMI 

<100% 
AMI 

No Income Restriction 
(Market-Rate)  TOTAL 

1 BR 18 
(9 HOME) 25 2 8 4 57 

2 BR 2  
(2 HOME) 0 3 2 4* 11 

Note: All 45 apartments for the <30% AMI and <50% AMI tiers will have project-based vouchers, which will cover the 
difference between 30% of residents’ actual incomes and contracted rents. The Section 8 vouchers will serve 9 non-
age restricted, 1-bedroom units for chronically homeless individuals.   
 
11 units will be HOME-assisted (9 1-bedroom, 2 2-bedroom), with rental-assistance provided by project-based Section 
8.  
 

The 8 Unrestricted apartments include 1 apartment with reduced rent set-aside for graduate student “scholars in 
residence.” Rents for all other units with no income restriction are proposed to be below a true “market rate.”  

COMMUNITY  
NEEDS 

From each of at least 2 plans linked to the Guidelines & Forms page of www.newtonma.gov/cpa, provide a brief 
quote with plan title, year, and page number, showing how this project meets previously recognized community 
needs. You may also list other community benefits not mentioned in any plan. 

• Affordability 
The 2007 Newton Comprehensive Plan emphasizes the importance of creating a range of housing options. “We 
want our stock of housing to match the social and economic diversity of our population. That requires increasing 
both rental and home ownership opportunities for the entire range of low, moderate, and middle income 
families, for starter households as well as for senior citizens” (page 5-12). Our proposed project will serve a range 
of low and moderate incomes, plus several apartments without an income restriction, to meet some of this need. 
CPA funds will support the units for households under 100% of area median income.  

• Supporting Seniors 
According to the 2017 Housing Needs Analysis and Recommendations report, “Newton’s empty-nester, retiree 
and senior adult population is growing substantially” and “seniors that are interested in aging in place in Newton 
find that the ability to do so is limited due to the lack of housing diversity” (page 10). The 2014 Living and Aging in 
Newton report commissioned by the Senior Citizens Fund of Newton also found that “Staying and aging in 
Newton is a goal for 88% of survey respondents” (page ix). 2Life’s model of aging in community provides not only 

http://www.newtonma.gov/gov/planning/cpa/program.asp
http://www.newtonma.gov/cpa


the opportunity for some to remain in Newton, but to do so in a more supportive environment than would be 
possible in a single family home. 

• Accessibility 
The Housing Needs Analysis and Recommendations report showed that “Newton’s growing senior population 
would be well served by increasing the supply of single level, elevator served residences in walkable and transit 
accessible locations, with design features as outlined in the Council on Aging’s Age Friendly Housing Checklist” 
(page v). The proposed project will include ADA apartments and all apartments will be adaptable with universal 
design features that support residents as their physical needs change.    
 

Project TITLE Golda Meir House Expansion 
SUMMARY CAPITAL/DEVELOPMENT BUDGET 

Uses of Funds (rounded amounts) 

Acquisition  $100 

Construction costs (hard costs, general conditions, overhead, profit, contingency) $31,115,000 

Soft Costs $6,129,000 

Developer Fee/Overhead $2,600,000 

Reserves 591,900 
D. TOTAL USES (should equal C. on page 1 and E. below) $40,436,000 

Sources of Funds Status 
(requested, expected, confirmed) (rounded amounts) 

Newton CPA Funds  Requested $1,244,857 

Newton HOME Funds Requested $255,143 

Newton CPA Funds (Previous Application) Confirmed $3,250,000 

Permanent Mortgage Loan  Expected $7,972,000 

Federal and State Low Income Housing Tax Credit Equity Tax Credit Allocation Confirmed $14,162,000 

DHCD HOME, HSF, AHT, HIF and NFIT Funds  Confirmed $5,000,000 

HUD Section 202 Capital Advance Confirmed $4,000,000 

Utility Rebates Expected $74,600 

Golda Rehab Savings  Confirmed $835,400 

Charles Farnsworth Trust Confirmed $480,000 

Weinberg Foundation Confirmed $1,250,000 

Additional 2Life Philanthropy  Committed $1,512,000 

Deferred Developer Fee Committed $400,000 

E. TOTAL SOURCES (should equal C. on page 1 and D. above) $40,436,000 

SUMMARY ANNUAL OPERATIONS & MAINTENANCE BUDGET (cannot use CPA funds) 

Uses of Funds (rounded amounts) 

Management Fee $65,000  

Administration $158,000  

Maintenance  $152,000  

Resident Services $75,000  

Security $3,500  



Utilities $159,000  

Reserves $24,500  

Taxes, Insurance $150,000  

Debt Service $397,000  

First Year MIP $20,000 

Required Debt Service Coverage Ratio (1.10) $42,000  

F. TOTAL ANNUAL COST (should equal G. below) $1,246,000  

Sources of Funds (rounded amounts) 

Residential Income $1,305,000 

Other Rental Income (laundry, misc fees) $6,500 

Vacancy  ($65,500) 

G. TOTAL ANNUAL FUNDING (should equal F. above) $1,246,000 

Project TITLE Golda Meir House Expansion 
Project TIMELINE Phase or Task Season & Year 

Developer Designation by City of Newton for 160R Stanton Ave October 2017 

Neighborhood planning process Spring 2018 

Submit Full Proposal to CPC September 2018 

Submit Comprehensive Permit (40B) Application to ZBA October 2018  

Submit Pre-application for Rental Funding to DHCD November 2018 

CPC Public Hearing December 2018 

City Council Committees (Finance + TBD) Votes on CPC Recommendation December 2018  

Full City Council Vote on CPC Recommendation December 2018 

ZBA Approval of Comp. Permit  December 2018 

Invitation from DHCD to submit Full Rental Funding Application  December 2018 

Submit full Rental Funding Application to DHCD February 2019 

MassHousing Official Action Status Approval July 2019 

Submit HUD 202 Application August 2019 

Resubmit full Rental Funding Application to DHCD (Mini Round) October 2019 

HUD and DHCD funding awards announced  February 2020 

Finalize construction documents   May 2020 

Submit Revised Proposal for CPA and HOME, present to Newton Housing Partnership July 2020 

Joint CPC and Planning Board Public Hearing on Revised Proposal August 2020 

City Council Committees (Finance + TBD) Votes on CPC Recommendation September 2020 

Construction 2021 winter – 2022 summer 

Lease-up 2022 summer 



 

COMMUNITY 
CONTACTS 

List at least 3 Newton residents or organizations willing and able to comment on the project and its 
manager’s qualifications. No more than 1 should be a supervisor, employee or current work colleague of the 
project manager or sponsor. For housing projects, at least 2 contacts should reside in or near the project’s 
neighborhood.  

Name & title or organization Email Phone Mailing address 

Phyllis Chmara 
Golda Meir House resident 

chmara3@bellsouth.net 617-916-0531 160 Stanton Ave. #322 

Shirley Goldsmith  
Golda Meir House resident 

N/A 617-332-7530 160 Stanton Ave. #511 

Marilyn Berman  
Golda Meir House resident 

N/A 617-558-7559 160 Stanton Ave. #O44 

Fran Godine 
Engine 6 

godine@comcast.net 617-694-9528 19 Crofton Rd 
Waban, MA 02468 

Allison Sharma  
Auburndale Neighbor  

allison.sharma@gmail.com 
 

617-216-4130 46 Kingswood Rd 
Auburndale, MA 02466 

 

  



Reformatted checklist provided by CPC staff - June 8, 2020 
Project TITLE Golda Meir House Expansion 

                                           Check off submitted attachments here. See also supplemental checklist for housing proposals. 

OPTIONAL 
 (as needed)  Additional Narrative Explanation of Changes in Funding Request (if needed to further 

explain summary on Page 1) 

Separate, 
detailed budget 

attachments 
REQUIRED for full 

proposal. 

PROJECT FINANCES printed and as computer spreadsheets, with both uses & sources of funds 

X 
Development pro forma/capital budget: include total cost, hard vs. soft costs and 
contingencies, and project management – amount and cost of time from contractors or staff 
(in-kind contributions by existing staff must also be costed) 

X Operating/maintenance budget, projected separately for each of the next 10 years 
(CPA funds may not be used for operations or maintenance) 

X Non-CPA funding: commitment letters, letters of inquiry to other funders, fundraising plans, 
etc., including both cash and est. dollar value of in-kind contributions 

REQUIRED  
for  

full proposal. 

SPONSOR FINANCES & QUALIFICATIONS, INSTITUTIONAL SUPPORT 

X 
For sponsoring organization, most recent annual operating budget (revenue & expenses) & 
financial statement (assets & liabilities); each must include both public (City) and private 
resources (“friends” organizations, fundraising, etc.) 

OPTIONAL for 
all proposals.  LETTERS of SUPPORT from Newton residents, organizations, or businesses (if applicable 

for new application) 
 

 
 
 
 



Golda Meir House Expansion Project

Development Budget ‐ Sources and Uses 

SOURCES
July 2020 

Proposal

Nov. 2018 

proposal
Difference

Permanent Loan 7,972,000          7,770,000        202,000           

Fed Tax Credit Equity 10,162,081        10,298,970      (136,889)         

State Tax Credit Equity 3,999,600          3,999,600        ‐                    

City of Newton CPA 3,250,000          3,250,000        ‐                    

City of Newton Additional Funding Req 1,500,000          ‐                     1,500,000       

DHCD Sub Debt 5,000,000          3,750,000        1,250,000       

Utility Rebates (Sponsor Loan) 74,800                74,800              ‐                    

Golda Rehab Savings (Sponsor Loan) 835,400              ‐                     835,400           

Farnsworth + Weinberg (Sponsor Loan 1,730,000          ‐                     1,730,000       

2Life Philanthropy (Sponsor Loan) 1,512,098          2,546,475        (1,034,377)      

HUD 202 Capital Advance (Sponsor Lo 4,000,000          ‐                     4,000,000       

Deferred Dev Fee 400,000              625,000            (225,000)         

Total Sources 40,435,979        32,314,845      8,121,134       

USES
July 2020 

Proposal

Nov. 2018 

proposal
Difference

Acquisition  100                     100                    ‐                    

Construction 

Cost of Construction 29,633,398        23,205,897      6,427,501       

 Contingency 1,481,670          1,160,295        321,375           

Subtotal Construction 31,115,068        24,366,192      6,748,876       

‐                    

Soft Costs ‐                    

Architect & Engineering 1,563,531          1,392,354        171,177           

Survey and Permits 552,447              455,341            97,106             

Clerk of the Works 125,000              100,000            25,000             

Environmental Engineer 100,000              75,000              25,000             

Bond Premium 176,000              185,647            (9,647)              

Legal 250,000              200,000            50,000             

Title/Recording 60,000                40,000              20,000             

Accounting/Cost Cert 45,000                40,000              5,000               

Marketing & Rent‐Up 25,000                25,000              ‐                    

Real Estate Taxes ‐                      90,000              (90,000)            

Insurance (Construction) 63,786                55,470              8,316               

Relocation 75,000                60,000              15,000             

Appraisal/Market Study 25,000                25,000              ‐                    

Pre‐Construction Services 425,000              500,000            (75,000)            

Operating Deficit Reserve 144,674              ‐                     144,674           

Construction Loan Interest  800,000              700,000            100,000           

Construction Loan Fees 339,250              113,750            225,500           

Perm Loan Fees 183,356              178,710            4,646               

MIP 19,930                19,425              505                   

Testing and Inspections  35,000                ‐                     35,000             

Commissioning 40,000                ‐                     40,000             

Inspecting Engineer 34,200                50,000              (15,800)            

Temp Replacement Parking 150,000              ‐                     150,000           

Other Financing Fees 5,000                  5,000                ‐                    

Development Consultant 10,000                ‐                     10,000             

Energy/Green Consulting 81,100                75,000              6,100               

FF&E  250,000              20,000              230,000           

Utility Connection Fees 150,000              150,000            ‐                    

Pre‐dev loan fees/interest 51,250                21,250              30,000             

Syndication Fees ‐                      ‐                     ‐                    

DHCD Processing Fee 57,500                60,000              (2,500)              

DHCD Compliance Fee ‐                      22,500              (22,500)            

Soft Cost Contingency 291,851              232,972            58,879             

Subtotal Soft Costs 6,128,875          4,892,419        1,236,456       

‐                    

Developer Overhead 1,300,000          1,250,000        50,000             

Developer's Fee 1,300,000          1,250,000        50,000             

Operating Reserves 591,936              556,133            35,803             

Subtotal Fees, etc. 3,191,936          3,056,133        135,803           

Total Uses 40,435,879        32,314,745      8,121,135       



Golda Meir House Expansion Project

Operating Income and Expenses ‐ July 2020

Unit Mix # of Units Rent/Unit Operating Expenses Total  Res P/U

1‐Bedroom Units

Sec 8 Units 18                         $2,090 Management Fee  65,226          959              

PRAC Units 25                         $754

LIHTC‐60% Units 2                           $1,300 Administration

Moderate Income Units  8 $2,100 Payroll, Administrative 87,500          1,287           

Unrestricted Units 4 $2,250 Payroll Taxes & Benefits, Admin. 24,500          360              

Grad Student(s) Units ‐                            ‐                        Legal 1,000             15                

Total 1‐Bedrooms  57                            Audit 8,500             125              

2‐Bedroom Units Marketing 5,000             74                

Sec 8 Units 2                           $2,542 Telephone ‐                     ‐               

PRAC Units ‐                            ‐                        Office Supplies 15,000          221              

LIHTC‐60% Units 3                           $1,500 DHCD Monitoring Fee 1,500             22                

Moderate Income Units  2 $2,500 Other: Misc Admin 10,000          147              

Unrestricted Units 3 $2,750 Admin Subtotal 153,000        2,250           

Grad Student(s) Units 1 $1,000

Total 2‐Bedrooms  11                            Operations

Total Units  68                            Payroll, Maintenance 57,500          846              

Payroll Taxes & Benefits, Admin 16,100          237              

Operating Income Janitorial Materials 12,000          176              

Landscaping 7,500             110              

Residential Decorating (inter. only) ‐                     ‐               

Sec 8 Units 512,448               Repairs (inter. & ext.) 22,000          324              

PRAC Units 226,269               Elevator Maintenance 4,200             62                

LIHTC‐60% Units 85,200                 Trash Removal 5,000             74                

Grad Student(s) Units 12,000                 Snow Removal 6,000             88                

Mod + Unrestricted Units 468,600               Extermination 1,000             15                

Residential Revenue Subtotal 1,304,517           Other: Emergency 2,400             35                

Other: HVAC 18,000          265              

Commercial ‐                       Operations Subtotal 151,700        2,231           

Other (Laundry, Service Fees, etc.) 6,528                  

Other Revenue Subtotal 6,528                   Resident Services 75,000          1,103           

Gross Revenue 1,311,045           Security 3,500             51                

Vacancy Utilities

Vacancy ‐ Sec 8 Units (25,622)                Electricity 81,600          1,200           

Vacancy ‐ PRAC Units (11,313)                Heat and Hot Water 12,240          180              

Vacancy ‐ LIHTC‐60% Units (4,260)                  Water and Sewer 65,280          960              

Vacancy ‐ Grad Student(s) Units (600)                     Utility Subtotal 159,120        2,340           

Vacancy ‐ Mod + Unrestricted Units (23,430)               

Commercial vacancy ‐                       Replacement Reserve 24,480          360              

Other vacancy (326)                    

Total vacancy (65,552)               Real Estate Taxes 100,000        1,471           

Insurance 40,000          588              

Total Revenue 1,245,493           Taxes, Insurance Subtotal 140,000        2,059           

Total Operating Expenses 772,026        11,353        

Net Operating Income 473,467             

Debt Service (396,847)            

Mortgage Insurance Premium (19,930)               

Cash Flow after Debt Service 56,690                



Golda Expansion

10 Year Operating Budget ‐ July 2020

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Income

Sec 8 Units  512,448 522,697 533,151 543,814 554,690 565,784 577,100 588,642 600,415 612,423

MRVP Units  226,269 230,794 235,410 240,118 244,921 249,819 254,815 259,912 265,110 270,412

LIHTC‐ 60% Units 85,200 86,904 88,642 90,415 92,223 94,068 95,949 97,868 99,825 101,822

NEC Units  12,000 12,240 12,485 12,734 12,989 13,249 13,514 13,784 14,060 14,341

Moderate + Market 468,600 477,972 487,531 497,282 507,228 517,372 527,720 538,274 549,040 560,020

Commercial 0 0 0 0 0 0 0 0 0 0

Other 6,528 6,659 6,792 6,928 7,066 7,207 7,352 7,499 7,649 7,802

Gross Revenue 1,311,045 1,337,266 1,364,011 1,391,291 1,419,117 1,447,499 1,476,450 1,505,979 1,536,099 1,566,820

Vacancy (65,552) (66,863) (68,201) (69,565) (70,956) (72,375) (73,822) (75,299) (76,805) (78,341)

Effective Gross Income 1,245,493 1,270,403 1,295,810 1,321,726 1,348,161 1,375,124 1,402,628 1,430,680 1,459,294 1,488,479

Percent Change 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%

Expenses

Management Fee 65,226 66,530 67,861 69,218 70,603 72,015 73,455 74,924 76,422 77,951

Administration/Payroll 158,000 162,740 167,622 172,651 177,830 183,165 188,660 194,320 200,150 206,154

Maintenance & Operating 151,700 156,251 160,939 165,767 170,740 175,862 181,138 186,572 192,169 197,934

Resident Services 75,000 77,250 79,568 81,955 84,413 86,946 89,554 92,241 95,008 97,858

Security 3,500 3,605 3,713 3,825 3,939 4,057 4,179 4,305 4,434 4,567

Utilities 159,120 163,894 168,810 173,875 179,091 184,464 189,998 195,698 201,568 207,616

Taxes, Insurance 150,000 154,500 159,135 163,909 168,826 173,891 179,108 184,481 190,016 195,716

Total Operating Expenses 762,546 784,770 807,648 831,200 855,442 880,400 906,092 932,541 959,767 987,796

Per Apartment 11,214 11,541 11,877 12,224 12,580 12,947 13,325 13,714 14,114 14,526
Percent Change 2.9% 2.9% 2.9% 2.9% 2.9% 2.9% 2.9% 2.9% 2.9%

Net Operating Income 482,947 485,633 488,162 490,526 492,719 494,724 496,536 498,139 499,527 500,683

Replacement Reserves (24,480) (25,214) (25,971) (26,750) (27,552) (28,379) (29,230) (30,107) (31,011) (31,941)

Cash Flow after RR 458,467 460,419 462,191 463,776 465,167 466,345 467,306 468,032 468,516 468,742

Debt Service

First Mortgage P&I (396,847) (396,847) (396,847) (396,847) (396,847) (396,847) (396,847) (396,847) (396,847) (396,847)

MIP (19,721) (19,504) (19,279) (19,044) (18,799) (18,545) (18,281) (18,006) (17,720) (17,423)

DSCR 1.10 1.11 1.11 1.12 1.12 1.12 1.13 1.13 1.13 1.13

Cash Flow after Debt Service 41,899 44,068 46,065 47,885 49,521 50,953 52,178 53,179 53,949 54,472

Cash Flow Priorty Payments:

Investor Asset Mgmt Fee 5,000 5,150 5,305 5,464 5,628 5,796 5,970 6,149 6,334 6,524

Deferred Developer Fee 36,898 38,917 40,762 42,424 43,892 45,157 46,207 47,030 47,615 33,821

2Life Asset Mgmt Fee 0 0 0 0 0 0 0 0 0 14,128

MassDocs Cash Flow Share 0 0 0 0 0 0 0 0 0 0

Sponsor Loan(s) Cash Flow Share 0 0 0 0 0 0 0 0 0 0

Incentive Management Fee 0 0 0 0 0 0 0 0 0 0

Cash Flow to LP 0 0 0 0 0 0 0 0 0 0

Total Priority Payments 41,898 44,067 46,067 47,888 49,520 50,953 52,177 53,179 53,949 54,473

Cash Flow after Priority Payments 0 0 0 0 0 0 0 0 0 0

7/6/2020



Golda Meir House Expansion 
Evidence of Non-City Funding Sources 
as of July 2020 
 
1. Permanent Financing 
MassHousing provided a Prescreen Memorandum and Term Sheet for permanent financing with 
a total loan amount of up to $8,162,000. Loan terms for permanent financing, as well as 
construction financing, are described in the attached letter dated October 18, 2019. 
 
2. Official Action Status Approval 
The Golda Meir House Expansion applied to MassHousing for Official Action Status (“OAS”) in 
June 2019, which determines the project’s eligibility for 4% tax credits and tax-exempt 
financing. The OAS application was approved on July 10, 2019 and the determination letter is 
attached. 
 
3. Low Income Housing Tax Credits 
The attached award letter from DHCD dated March 2, 2020 shows a $1,000,000 annual 
allocation of State LIHTCs. We are currently out to bid for both the state and 4% LIHTC equity, 
the July 2020 budget presented in this proposal assumes a tax credit price of $1.015/credit for the 
federal 4% credits and $0.80/credit for the state credits, for a combined equity raise of 
approximately $14.2 million. 
 
4. DHCD Subordinate Debt 
Award letters are attached for a total $5 million in subordinate debt from the following sources: 

 Affordable Housing Trust Fund – $2,000,000  
 Housing Innovations Fund – $1,000,000 
 Housing Stabilization Fund – $500,000 
 Non-Federal Investment Trust – $1,000,000 
 HOME – $500,000 

 
5. HUD Section 202 Funds 
The attached letter dated February 10, 2020 shows HUD’s commitment of $4 million in Capital 
Advance funds and a Project Rental Assistance Contract (PRAC) for 25 apartments. 
 
6. Farnsworth Trust 
The Farnsworth Trust has committed $480,000 in philanthropic capital funds to the Golda 
Expansion project.  See attached commitment letter.  
 
7. Harry and Jeannette Weinberg Foundation 
Weinberg Foundation staff announced the approval of a $1.25 million capital grant in June 2020. 
The grant agreement is forthcoming and 2Life is happy to share the agreement upon request. 
 
 
 



8. Golda Renovation Project Savings  
2Life successfully managed the recent Golda Meir House renovation project to capture $835,400 
in project savings/upward adjuster and has committed to contribute these funds as a capital 
source for Expansion project.  See attached commitment letter. 
 
9. Deferred Developer Fee  
The developer/sponsor, 2Life Development Inc., will defer a portion of the development fee. The 
anticipated amount is $400,000, 15.4% of the total fee.  
 
10. Utility Rebates 
The project anticipates approximately $74,800 in rebates from MassSave for energy efficiency 
measures. 
 
11. Rental Subsidies 
The attached award letter from DHCD dated March 20, 2020 shows a commitment of twenty 
Section 8 Project-Based Vouchers. 
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Prescreen Memorandum

Low Income Housing Tax Credit (LIHTC) Transactions

To: Zoe Weinrobe, Director of Real Estate Innovation, 2Life Communities
Cc: Cynthia Lacasse, Director of Rental Business Development

Michael Carthas, Underwriter
From: Max Glikman, Multifamily Originator
Date: October 18, 2019

Re: Proposed Financing of Golda Meir House Expansion

MassHousing conducted a prescreen of Golda Meir House Expansion, a 68 -unit development located

in Newton to provide a preliminary loan size for a potential financing transaction. For purposes of the

prescreen, we assumed aTax-Exempt transaction involving 4% tax credits utilizing the HUD-HFA Risk

Sharing Program. A Term Sheet presenting a basic outline of the terms and conditions of the proposed

financing is attached. The terms are contingent upon the project receiving an award of 202 funds from

HUD, all other sources reflected in the attached Preliminary Financing Assumptions and an allocation

of tax-exempt volume cap.

Attached to this memorandum are the following:

1. Term Sheet

2. Preliminary Financing Assumptions

Below is information on our analysis based on the information you provided to us. Be advised, however,

that prescreen reviews of Low Income Housing Tax Credit (LIHTC) 9% ortax-exempt (4%) transactions,

especially those seeking other soft-debt financing from DHCD, are by their very nature more

speculative, because rental income (based on "as-improved" market rents) and operating expenses

(e.g. utility savings) are influenced considerably by the scope of work that can be supported by available

capital resources (DHCD funding or the LIHTC equity raise).

Assuming an interest rate of 4.00%, the assumptions included in the attached Term Sheet, and the

submitted operating income and expenses, the requested loan amount of $8,162,000 is supportable.

This determination represents a preliminary analysis, and is subject to full underwriting, including

(without limitation) the need to factor in data from required third-party reports, confirmation that the

loan is within 90% LN, and approval by the Members of MassHousing.

The rents included in the attached Preliminary Financing Assumptions reflect the proposed income

restrictions. Ultimately, the underwritten rents for all units will be based on data obtained from the

1



MassHousing-commissioned appraisal, and if necessary, a market study, as commissioned by

MassHousing at its sole discretion, which will occur during underwriting.

Residential operating expenses were estimated based on the proforma submitted by the Sponsor and

are included in the attached Preliminary Financing Assumptions.

In our initial analysis, we have identified items that could impact the ability to achieve the requested

loan amount. While all assumptions will be reviewed and analyzed as part ofthe underwriting process,

below are items that we want to flag as they have the potential to impact the supportable loan amount.

These include:

• Underwriting Rents: The market study will provide information on the market rents as well as

demand for the project units. Additionally, we will need to review the PRAC operating subsidy

contract from HUD to determine how to underwrite the rents on the 25 PRAC units.

• Operating Expenses: Comparable properties will be identified, and a deeper analysis of the

operating expenses will occur as part of the underwriting process.

• Replacement Reserves: We have assumed the minimum required annual deposits to

replacement reserves (ADRR) to be $360 per unit per year for the purposes of this prescreen

analysis. The final amount of the ADRR, and whether an initial deposit to the replacement

reserve account will be required, will be determined as part of the underwriting process.

• Per Unit Cost: We will need to engage with 2Lifes Communities regarding the per unit cost,

which exceeds $500,000.

• Interest Rate: For the purposes of this prescreen analysis, we have assumed an interest rate of

4.00%, which represents this week's 30-Year AAA-MMD plus 175 basis points and includes a 25

basis point cushion. The final interest rate will beset at the construction closing.

The total tax-exempt financing shall be the minimum amount necessary to ensure that over 50% of the

aggregate basis of the development is funded with tax-exempt bond proceeds (the "50% Test"), as

determined in accordance with applicable tax code provisions.

Additional diligence or supporting documentation will be required as part of the underwriting process.

MassHousing borrowers are required to be limited dividend organizations. MassHousing-financed
developments must have a minimum level of affordability at 20% of units affordable to those earning
up to 80% of Area Median Income (applicable programs may require deeper affordability) and
MassHousing-approved tenant selection and fair housing marketing plans. For additional information
on MassHousing loan requirements, please see "General Multifamily Loan Closing Standards" located
on MassHousing's website:
https://www.masshousin~rental.com/portal/server.pt/community/library/332/new borrowers deve
topers forms documents#

2
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Term Sheet

Low Income Housing Tax Credit (LIHTC) Transaction

Sponsor: 2Life Communities (the "Sponsor")

Borrower: TBD or another single-purpose, sole-asset entity controlled by Sponsor

Development: Golda Meir House Expansion (the "Development") a proposed 68-unit
affordable housing development located in Newton

Proposed Loans &Terms:

First Loan

Amount &
Type: $8,162,000 construction/permanent first mortgage loan (the "First Loan")

Rate: 30-Year MMD-AAA plus 175 basis points (bps) to be locked at Construction
Loan Closing.

Term: 40 years

Amortization: 40 Years

Minimum
DSCR: 1.10x

Maximum
Loan-to-Value: 90%

Construction Loan

Amount &
Type: $12,000,000 tax-exempt construction loan (the "Construction Loan")

Rate: 3-month LIBOR plus 175 bps to be locked at Construction Loan Closing.

Term: 24 months

The term "Loans" refers collectively to the First Loan and any other MassHousing loans, and
the term "Loan" refers to any such loan.

3



Permanent Loan The First Loan will convert to permanent loan and begin amortization upon
Conversion: completion of the proposed construction of the Development, consistent

with the loan documents and in form and substance satisfactory to
MassHousing. Certain closing conditions must be satisfied by Borrower
prior to Permanent Closing. Among other conditions, the Development
should reach a level of stabilized occupancy of at least 90% and a debt
service coverage ratio of 1.10 for ninety (90) days.

Fees: Application Fee: 0.30% of First and Construction Loan amounts, or
$60,486, due at application (non-refundable)

Financing Fee: 2.00% of First Loan and Construction Loan amounts, due
at Construction Loan Closing

Mortgage 0.25% of First Loan Amount. As the MIP is an annual fee
I nsurance payable in advance, the first year's MIP (MIP rate x total
Premium (MIP): loan amount) must be included in the capital budget for

payment either at the construction loan or the
permanent loan closing. For developments receiving
Risk-Sharing insured construction financing, additional
funds must also be provided for in the capital budget to
cover MIPs for the length of the construction period. An
annual amount should be included in the operating
budget.

Third-Party
Reports: Market Study, and Appraisal

MassHousing shall not separately charge lender legal fees for this
transaction.

Prepayment: Prepayment of Loans is permitted after 15 years, subject to applicable
prepayment penalties and costs, except the Construction Loan, which may
only be prepaid as outlined in the loan agreement, or with MassHousing
consent.

Affordability: A disposition agreement shall be recorded ahead of MassHousing's
mortgages) at Closing that requires at least 20% of the units at the
Development be rented to tenants earning not more than 80% of Area
Median Income at rents not more than 30% of such income limit for a term
of at least 15 years.

In connection with HUD Risk Sharing insurance for the First Loan, the tax-
exemptfinancing provided to the Borrower, Borrower agrees to rent at least
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40% of the residential units at the Development to persons or families
earning not more than 60% of Area Median Income. This income restriction
is also required in connection with the HUD Risk-Sharing insurance for the
First Loan.

Federal Tax The final amount of the tax credit equity raise is subject to MassHousing's
Credit Equity: approval, and a minimum of 15% of the equity raise (as applicable, for each

tax credit equity source) shall be delivered at the closing of the construction
loan ("Construction Closing") and applied toward approved project uses; a
greater percentage maybe required based on the development-period cash
flows. The terms and conditions of Borrower's agreements with the federal
tax credit investor ("Equity Investor"), including without limitation, the
amounts and timing of the Equity Investor's capital contributions, are
subject to MassHousing's review and approval.

Rate Lock: MassHousing may, in its sole discretion, require that a borrower enter into
agreements ("Rate Lock Agreements") with MassHousing prior to loan
closing in connection with MassHousing's financing of such loan through a
bond, note or other financing transaction. A borrower. may also request
MassHousing to enter into Rate Lock Agreements regarding its mortgage
loan(s). The Rate Lock Agreements will commit the Borrower to close by a
certain date (subject to extension as described below), lock a fixed or
maximum rate, and provide security to MassHousing regarding the
borrower's commitment to close the mortgage loan in the form of a "Good
Faith Deposit." Borrowers will provide the Good Faith Deposit by providing
cash to MassHousing in an aggregate amount of up to one percent (1%) of
the maximum principal amount of the MassHousing Financing (0.5% for
nonprofit sponsors), or such other form or amount as may be determined by
the Financial Director as adequate to cover the financial exposure to
MassHousing if the MassHousing Financing fails to close as projected. At loan
closing, the rate lock fee shall be credited to the financing fee. The Rate Lock
Agreements will provide a deadline for closing on the MassHousing
Financing (and entering into a Permanent Loan Agreement, if applicable),
and if the closing has not occurred by such date, a 0.25% extension fee will
be required for an extension of up to sixty (60) days, with any further
extensions granted by MassHousing as may be determined by the Financial
Director subject to the terms of the financing transaction. The extension fee
is anon-refundable, non-mortgageable cost and may not be applied against
the financing fee otherwise due at Closing.



This is a term sheet, not a financing commitment. The terms and conditions include the information

described in the Prescreen Memorandum and are subject to change, in whole or in part, and this Term

Sheet does not contain all of the terms, conditions and other provisions involved in this transaction.

All loans are subject to full underwriting and approval by the Members of MassHousing. If you wish

MassHousing to proceed with underwriting, please provide your acceptance of the Term Sheet, a

complete financing application, and the application fee identified on the Term Sheet within ten (10)

days. This Term Sheet will expire if the Development has not received a commitment of financing from

MassHousing within six months of execution by the Borrower.

Mark Teden

~~~~9
Date

Vice President of Multifamily Programs

ACCEPTED BY:

Name:

Title:

Date

~~
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Preliminary Financing Assumptions

Project Name Golda Meir House Expansion Prescreen Date 8/16/2019
Project Sponsor 2Life Communities

Preliminary Loan Assumptions

Loan Terms -First Mortgage Income &Expenses

Base Rate 2.00%

Spread 1.75%
Cushion 0.25%
Projected Interest Rate 4.00%

Loan Term (yrs) 40

Amortization Period (yrs): 40

Debt Constant 0.05015262
Debt Service $409,346

Yl First Mortgage DSC 1.17_

Supportable Fiat Mortgage Loan Amount: 8,162,000

Development Sources+ Uses

Permanent Sources

First Mortgage / MassHousing $8,162,000 $120,029

Federel LIHTC Equity $9,426,766 $138,629

State LIHTC Equity $3,999,600 $58,818

Newton CPA $3,250,000 $47,794

Utility Rebates (Sponsor Loan) $74,800 51,100

Farnsworth Foundation (Sponsor Loan) $480,000 $7,059
DHCD Subordinate Debt $5,000,000 $73,529

Golda Rehab Savings (Sponsor Loan) $835,400 $12,285

2Life Philanthropy (Sponsor Loan) $3,068,619 $45,127

HUD 202 Capital Advance $4,000,000 $58,824

Deferred Developer Fee 5520,000 $7,647

Permanent Sources 538,817,185 5570,841

Uses Total per Unit

Acquisition $100 $1

Construction $29,927,591 $440,112

Soft Cosu $5,680,372 $83,535

Developer OH +Fee $2,600,000 $38,235

Operating Reserve 5609,121 $8,958

Total Per Unit

Gross Potential Rent $1,344,833 519,777

Other Income $6,202 $91

Vacancies &Deductions ($67,242) -$989
Total Effective Income $1,283,793 $18,879

Operating Expenses (pre-RRD) $780,195 $11,473
Replacement Reserve Deposits $24,480 $360

Total Operating Expenses

j NOI

$804,675

$479,118

$11,833

Operating Expenses

Total ner Unit Ooeratine Expenses Total per Unit

Mgmt Fee 5.00% $64,190 $944

Administrative $129,600 $1,906

Maintenance 5216,000 $3,176

Resident Services $75,000 $1,103

Security $10,000 $147

Utilities: Electricity $50,000 $735

Utilities: Gas $50,000 $735

Utilities: Water &Sewer $45,000 $662

Taxes -Real Estate $80,000 $1,176

Taxes Other,lnterest,lnsurance $40,000 $588

MIP 0.25% $20,405 $300

Operating Expenses (pre-RRD) $780,195 511,473

Replacement Reserve Deposits $24,480 $360

Ground Lease Payment $0 $0

TotalOperetingExpenses $804,675 $11,833

Total Development Cost $38,817,184 $570,841

Unit +Rent Information

vacancy

TOTAL

Market/

unrestricted

Moderate Income

Section 8 100%

5.0% 5.0%

PRAC

5.0%

lax Credit at 6M.4

5.0%

Grad Student Unit

5.0%S.OS6

1-BR Count

Underwritten Rent

57 4

$2,250

18

$2,090

8

$2,000

25

5958

2

$1,197
2-BR Count

Underwritten Rent

11 3

$2,750

2

$2,542

2

$2,300

3

$1,387

1

$1,000
TOTAL Count 68 7 20 10 25 5 1
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Massachusetts Housing Finance Agency

One Beacon Street, Boston, MA 02108

Te~:617.854.1000

F~x:677.854.1091 ~ www.masshousing.mm

Vdeophone: 857.36&4157 or Rday: 7f 1

July 10, 2019

Amy Schectman

2Life Communities

30 Wallingford Road

Brighton, MA 02139

Re: Golda Meir House Expansion, Newton, Massachusetts

MH No. 19-116

Official Action Status

Dear Ms. Schectman:

We are pleased to advise you that the development proposal of 2Life Communities on behalf of
2Life Development, Inc. (formerly known as Jewish Community Housing for the Elderly III, Inc.)
for Golda Meir House Expansion has received Official Action Status pursuant to a vote of the
MassHousing Members on July 9, 2019. A copy of the MassHousing OAS Memorandum is
attached.

We look forward to receiving your mortgage application so that we may have the opportunity to
continue working with you to structure a financing package that best meets the needs of the
development. We wish you success in obtaining the funding you are seeking to support this
important project.

This Official Action Status will expire on January 10, 2020, unless you receive a loan commitment
from the Agency on or prior to that date. However, this Official Action Status may be extended by
the Agency. Should the Agency decide to extend this Official Action Status, you will be charged
a quarterly extension fee of $250 for each and every quarter the Agency allows this Official Action
Status to be extended.

This Official Action Status is valid only if signed and returned to MassHousing within 10 days of
receipt and, while this Official Action Status is technically limited to the declaration of official
intent required to reimburse certain project costs in the event tax-exempt debt is issued as part of
the project's financing, MassHousing is entirely supportive of 2Life Communities' efforts to
develop 68 new units of housing on the Golda Meir site.

Charles D. Baker, Governor Michael J. Dirrane, Chairman Chrystal Kornegay, Executive Director
Karyn E. Polito, Lt Governor Ping Yin Chai, ice Chair





March 2, 2020 

Lizbeth Heyer 

Commonwealth of Massachusetts 

DEPARTMENT OF HOUSING & 
COMMUNITY DEVELOPMENT 

Charles D. Baker, Governor + Karyn E. Polito, Lt. Governor + Jennifer D. Maddox, Undersecretary 

Chief of Real Estate and Innovations 
2Life Development, Inc. 
30 Wallingford Road 
Boston, MA 02135 

RE: Golda Meir House Expansion, Newton, MA 

Dear Ms. Heyer: 

On behalf of Governor Charles D. Baker, I am pleased to announce the selection of Golda Meir House 
Expansion (the "Project"), located in Newton, MA, for a Conditional Reservation of Massachusetts State 
Low-Income Housing Tax Credits. The Department of Housing and Community Development ("DHCD") 
is setting aside $1,000,000 of its 2020, or a later year of Massachusetts State Low-Income Housing Tax 
Credits for the Project. This letter represents a Conditional Reservation of the stated amounts oftax credits. 
This amount is based upon DHCD's determination that this is the least amount of tax credits necessary for 
the feasibility of the Project. This tax credit amount is subject to DHCD review at the time a binding 
commitment is requested, at the time of carryover allocation (if applicable), and at the time the Project is 
placed in service pursuant to Section 42 of the Internal Revenue Code. At the time these subsequent reviews 
take place, DHCD reserves the right to reduce the tax credit amount based on DHCD's determination of the 
least amount of tax credits necessary for the feasibility of the Project at that time. 

As of the date of this Conditional Reservation, there are insufficient 2020 state tax credits available to fund 
your entire Conditional Reservation. If a sufficient amount of 2020 state tax credits to fund your entire 
Conditional Reservation becomes available to DHCD through returned tax credits between the date of this 
Conditional Reservation and project loan closing or December I, 2020, then DHCD will make an allocation 
of 2020 state tax credits to the Project subject to all of the conditions set forth below. If additional 2020 
state tax credits sufficient to meet the entire Conditional Reservation do not become available, then, subject 
to all of the conditions set fortb below, DHCD may make an allocation of a later year of state tax credits to 
the Project for all or a portion of this amount and will issue, by the end of the calendar year, a binding 
commitment to allocate a later year of State Low-Income Housing Tax Credits to the Project in accordance 
with Internal Revenue Code Section 42(h)(l)(C), M.G.L. c. 62 sec. 6I, and M.G.L. c. 63 sec. 31H for the 
balance of the Conditional Reservation amount. Such binding commitment will contain conditions 
established by DHCD, and all such conditions must be met to DHCD's satisfaction in order for DHCD to 
allocate tax credits to the Project. 

100 Cambridge Street, Suite 300 
Boston, Massachusetts 02114 

www.mass.gelv/dhcd 
617.573.1100 
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This Conditional Reservation is issued pursuant to and in reliance upon information presented in the Low­
Income Housing Tax Credit Program/One Stop Application submitted October 31,2019, which stated the 
developer shall lease 50 of the 68 units (or 73.53% of the units) in the Project to individuals or families 
whose average income is 60% or less of the area median gross income as determined in accordance with 
Section 42 of the Internal Revenue Code. The Application also stated that at least 20 units would be 
leased to households whose incomes are at or below 30% area median gross income adjusted for family 
size. Should such information or any other information presented in the above-referenced application 
change, DHCD must be notified immediately and it reserves the right to reduce and/or withdraw this 
Conditional Reservation. With the issuance of this award letter, DHCD will not permit an increase in 
the total developer fee, overhead, and consulting costs (as calculated in accordance with the 
calculation schedule provided in the 2018-2019 QAP), from the calculation submitted in the 
approved One Stop Application. 

This Conditional Reservation for the Low-Income Housing Tax Credits is subject to the Project's 
meeting one of the following requirements: 

I) The Project is eligible for a Carryover Allocation pursuant to Section 42 of the Internal Revenue Code. 

If the Project has not been Placed in Service pursuant to Section 42 of the Internal Revenue Code by the end 
of the calendar year in which you have credits, the Project may be eligible to receive a Carryover Allocation 
of tax credits if all conditions stipulated by DHCD in Attachment I have been met. The Project will then 
have two years from the date of the Carryover, in which to be Placed in Service. Documentation verifYing 
that the conditions in Attachment I have been met as stipulated must be submitted to Jonathan Tambiah, 
DHCD, I 00 Cambridge Street. Suite 300. Boston, MA 02114 no later than project loan closing or October 
1, 2020. DHCD expressly reserves the right to reduce or withdraw this Conditional Reservation if all 
conditions in Attachment I are not met to DHCD's satisfaction by October I, 2020. If the Project receives 
a Carryover Allocation, a binding election must be made by December I st of the year in which you have 
credits, whether to freeze the tax credit rate at the December rate or select the rate for the month the Project 
is placed in service. 

2) The Project or one or more buildings in the Project is Placed in Service pursuant to Section 42 of the 
Internal Revenue Code. 

If the Project or one or more buildings in the Project is placed in service by the end of the calendar year in 
which you have credits, the Project or one or more buildings in the Project may be eligible to receive an IRS 
Form 8609 and Eligibility Statement (Final Allocation) of credits provided that the Project satisfies all 
pertinent IRS and DHCD requirements. You must contact Jonathan Tambiah in writing at the above address 
no later than December I st of the year in which you have credits if your project will be placed in service by 
December 31st of that year. 

All projects will be subject to annual compliance monitoring to allow DHCD to certify the Project's 
compliance with Section 42(g) of the Internal Revenue Code, M.G.L. c.62 sec. 6I, and M.G.L. c.63 sec. 
31H. 
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I am pleased by your interest in using the Low-Income Housing Tax Credit to provide affordable housing 
and look forward to seeing the Project move toward completion. 

IT:»-fJ-.0 !11 {i c~tR'y 
nnifer D. Maddox 

I Undersecretary 

cc: Senator Elizabeth Warren 
Senator Edward J. Markey 
Congressman Joseph P. Kennedy III 
State Senator Cynthia Stone Creem 
State Representative Kay S. Khan 

By my signature below, I acknowledge the terms and conditions of this Conditional Reservation of Tax 
Credits. I fully understand that the Conditions required for a Carryover Allocation and/or Binding 
Commitment must be met by the dates specified in Attachment 1 hereto or my Reservation ofT ax Credits 
will be in jeopardy. I understand that late submission of the required documentation will result in penalty 
fees (Please sign this acknowledgment and return it to DHCD.) 

Signature 

Date 

DocuSign Envelope ID: DB1518F9-FE7F-4D6D-96FC-FAA391BA957C
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Low-Income Housing Tax Credit Program 
Conditional Reservation 
March 2, 2020 
Attachment 1 

The following requirements must be met to DHCD's satisfaction by project loan closing or October 1, 
2020 to be eligible to receive a Carryover Allocation and/or Binding Commitment pursuant to Section 42 
of the Internal Revenue Code: 

• Submission to DHCD of evidence of full financial closing by November 15, 2020. 

• Submission to DHCD of a formal opinion in the format prescribed by DHCD (available on our 
website) from the project accountant demonstrating (1) ownership of the property by the entity 
receiving the tax credit allocation, and (2) certifying compliance with Section 42 of the Internal 
Revenue Code and Treasury Regulation 1.42-6 that more than ten percent (10%) of the Owner's 
total reasonably expected basis in the Project has been incurred. 

• Execution of the Release and Indemnification Agreement (available on our website) by an 
authorized representative of the entity anticipating receiving the tax credit allocation and 
submission ofthe Agreement to DHCD. The Agreement releases and indemnifies DHCD from 
any loss, demand or judgment resulting from the allocation of tax credits. DHCD assumes no 
liability for determination of the qualified basis of any project. All tax credit developers should 
consult a qualified tax accountant, tax attorney, and/or syndicator to determine final eligibility 
for the credit. 

• Execution ofthe Owner Certification (available on our website) by an authorized representative 
of the entity anticipating receiving the tax credit allocation and submission of the Certification 
to DHCD. Please submit a revised One-Stop Application that breaks out the rental portion of 
the project from the homeownership portion. 

• Payment to DHCD of the tax credit commitment fee which is a portion of the tax credit 
processing fee. The total tax-credit processing fee is equal to 8.5% of the annual tax credit 
amount for for-profit developers and 4.5% of the annual tax credit amount for non-profit 
developers, or $40,793 The state tax credit processing fee is equal to 3% of the annual state 
credit amount for for-profit developers and 1.5% of the annual state credit amount for non­
profit developers, or $15,000. The total processing fee associated with this Project is $55,793. 
The commitment fee is equal to one-third of the total processing fee minus the application fee. 
The amount owed by October I, 2020 for this project is $17,548. Please make the check 
payable to the Department of Housing and Community Development. 

• Identification of an accountant with previous LIHTC experience acceptable to DHCD. 

• Identification of a general contractor acceptable to DHCD. 

• Identification of a management agent acceptable to DHCD. Please provide evidence that all key 
property manager(s) have received training regarding the compliance requirements of IRC 
Section 42. 
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• Submission of documentation identifying the finalized terms and conditions of all non-DHCD 
funding sources, including an updated One Stop. Please note that you must submit the updated 
One Stop in electronic and paper form. 

• Submission of compliance with the Massachusetts Historical Commission. 

• Submission of evidence of compliance with all recommendations contained in the Phase I 
Environmental Site Assessment Report. 

• Submission of final plans and specifications satisfactory to DHCD including evidence: 
o that high speed internet access will be provided in all units; and 
o that the final plans and specifications meet or exceed Energy Star standards and 

incorporate the sustainable design features pledged in the One Stop application 
submitted October 31,2019. 

Please be advised that any material changes to the plans and specifications must be 
reviewed and approved by DHCD. 

• Submission of an "as-is" appraisal supporting the acquisition cost carried in the approved One­
Stop. 

• Submission of evidence of compliance with the Massachusetts· Architectural Access Board and 
all applicable federal, state, and local regulations regarding handicapped accessibility. 

• Submission of Certificates of Lead Paint Compliance, if applicable. 

• Submission of evidence of all necessary zoning approvals from the City of Newton. 

• Submission of projected Placed in Service date as agreed to in the partnership or operating 
agreement. 

• Submission of a Fair Housing narrative describing how the marketing, tenant selection, and 
other applicable policies and procedures will incorporate the Department's Fair Housing 
principles, including a pledge to list vacant units upon availability with Citizen's Housing and 
Planning Association's (CHAPA's) Massachusetts Accessible Housing Registry at 
http://www.chapa.org. 

• Submission of evidence that the equity contribution was competitively bid to ensure the highest 
yield possible. 

• Commitment from a syndicator and/or investor acceptable to DHCD. 

• Satisfactory market study. 
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ADDITIONAL AHTF CONDITIONS 
 
1. The sponsor must close on the AHTF financing within one year of the date of this award or 

apply to the AHTF for an extension to the award.  Inability to meet the one-year deadline may 

result in a reconsideration of this award. 

2. The borrower will be responsible for payment of all costs of construction monitoring for the 

AHTF. 

3. It is anticipated that the source of AHTF funds to be provided to the project will be tax-exempt 

funds.  

4. The borrower of the AHTF funds must be a single purpose, sole asset entity with the exception 

of projects sponsored by public housing authorities in which case the public housing authority 

sponsor may be the borrower. 

5. The fiscal year of the AHTF financing will be 2021. 

6. All sources and uses must be acceptable to MassHousing.   

7. AHTF financing must be applied to eligible uses.  Commercial costs, reserves, and 

infrastructure are not eligible uses. 

8. Identification of a general contractor acceptable to MassHousing and DHCD if the general 

contractor is not identified at the time of application or if the general contractor is changed 

from that in the application. 

9. Upon receipt by the borrower, disbursing agent or escrow agent, AHTF funds must be 

deposited into non-interest-bearing accounts (IOLTA accounts may not be used). 

10. The execution of an Affordable Housing Restriction satisfactory to MassHousing and DHCD 

that shall provide that units shall be leased, rented or otherwise made available exclusively to 

persons or families whose annual income, at the time of initial occupancy of the unit, is less 

than or equal to area median income based on family size pursuant to the so-called Section 8 

Program under Section 8 of the U.S. Housing Act of 1937, or any successor program, and the 

regulations promulgated thereunder according to the schedule below. 

Income Type Bedrooms Units RA Type Unit Type 

30% Rental Assisted 1-Bed 18 Section 8  

30% Rental Assisted 2-Bed 2 Section 8  

50% Rental Assisted 1-Bed 25 PRAC  

60% Non-Rental Assisted 1-Bed 2 
 

 

60% Non-Rental Assisted 2-Bed 3 
 

 

100% 1-Bed 8 
 

 

100% 2-Bed 2   

Market Rate 1-Bed 4   

Market Rate 2-Bed 4   
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Independent Auditor's Report 

To the Board of Directors of JCHE, Inc. and Affiliates (DBA 2Life Communities, Inc.) 

We have audited the accompanying consolidated financial statements of JCHE, Inc. and Affiliates, which 
comprise the consolidated statements of financial position as of December 31, 2018, and the related 
consolidated statements of activities, changes in net assets, and cash flows for the year then ended, and 
the related notes to the consolidated financial statements. 

Management's Responsibility for the Consolidated Financial Statements 

Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of America; 
this includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of the consolidated financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the consolidated financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
consolidated financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the consolidated financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant to JCHE, 
Inc. and Affiliates' preparation and fair presentation of the consolidated financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of JCHE, Inc. and Affiliates' internal control. Accordingly, we express no such 
opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

Opinion 

In our opinion, the consolidated financial statements referred to above present fairly, in all material 
respects, the consolidated financial position of JCHE, Inc. and Affiliates as of December 31, 2018, and the 
consolidated changes in its net assets and its cash flows for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 

Emphasis of Matter 

As discussed in Note 2, the Corporation adopted the Financial Accounting Standards Update ("ASU") 2016-
14, Not-for-Profit Entities (Topic 958)-Presentation of Financial Statements of Not-for-Profit Entities as of 
and for the year ended December 31, 2018. The requirements of the ASU have been applied retroactively 
to all periods presented. Our opinion is not modified with respect to this matter.
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Other Matters 

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements 
taken as a whole. The consolidating information and supplemental schedules on pages 26 to 31 are 
presented for purposes of additional analysis of the consolidated financial statements rather than to present 
the financial position, results of operations, and cash flows of the individual entities. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the consolidated financial statements. The information has been subjected to 
the auditing procedures applied in the audit of the consolidated financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and 
other records used to prepare the consolidated financial statements or to the consolidated financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the information is fairly stated in all material 
respects in relation to the consolidated financial statements as a whole.  

 
 
 
Bethesda, Maryland 
June 9, 2020 
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Current assets
Cash and cash equivalents 33,942,694$      

Accounts receivable 1,125,440          

Developer fee receivable - current 5,157,631          

Investments, current 48,549,095        

Pledges receivable 327,367             

Prepaid expenses and deposits 413,134             

Total current assets 89,515,361        

Other assets

Developer fee receivable - noncurrent 300,087             

Investments 502,034             

Replacement reserves -                    

Pledges receivable - noncurrent 1,159,405          

Security deposits 564,668             

Development costs 2,686,311          
Escrows and reserves 10,541,691        
Other assets 12,656               

Total other assets 15,766,852        

Deferred fees, net of accumulated amortization 252,305             

Property and equipment
Land 14,934,072        
Buildings and improvements 212,153,542      
Furniture and fixtures 4,820,618          
Construction in process 19,588,200        
Accumulated depreciation (26,796,479)      

Total property and equipment 224,699,953      

Total assets 330,234,471$    

Assets
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Current liabilities
Accounts payable and accrued expenses  $       1,763,948 
Accounts payable - construction           7,345,964 
Accrued interest payable - current              714,830 
Accrued asset management fee                10,000 
Deferred revenue - current              144,584 
Notes payable - current maturities         12,091,236 

Total current liabilities         22,070,562 

Long-term liabilities
Security deposit payable 532,155             
Accrued interest payable 140,056             
Lines of credit 511,004             
Notes payable, net 206,168,309      

Total long-term liabilities 207,351,524      

Commitments and contingencies -                    

Net assets
Without donor restrictions - undesignated 63,241,214        
Without donor restrictions - non-controlling 34,804,796        
With donor restrictions 2,766,375          

Total net assets 100,812,385      

Total liabilities and net assets 330,234,471$    

Liabilities and Net Assets
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Without donor With donor

restrictions restrictions Total

Support and revenue
Contributions 992,642$           2,447,916$        3,440,558$        
Other fee income 19,726               -                    19,726               
Development fee income 4,397,015          -                    4,397,015          
Grants 827,114             -                    827,114             
Rental income 31,171,545        -                    31,171,545        
Program service revenue 1,212,414          -                    1,212,414          
Other 672,393             -                    672,393             
Net assets released from restriction 826,589             (826,589)           -                    

Total support and revenue 40,119,438        1,621,327          41,740,765        

Expenses
Program services 30,746,126        -                    30,746,126        

Supporting services
Management and general 2,729,194          -                    2,729,194          
Fundraising 348,212             -                    348,212             

Total supporting services 3,077,406          -                    3,077,406          

Total operating expenses 33,823,532        -                    33,823,532        

Non-operating activities
Gain (loss) on investments - net (1,000,082)        -                    (1,000,082)        
Interest and dividends 602,472             -                    602,472             
Other financial  expenses (625,236)           -                    (625,236)           
Gain on sale of property and equipment 227,092             -                    227,092             
Entity expenses (10,000)             -                    (10,000)             
Reclassification of net assets due to 

donor intent (147,796)           147,796             -                    

Total non-operating activities (953,550)           147,796             (805,754)           

Change in net assets 5,342,356          1,769,123          7,111,479          

Non-controlling interest income (loss) 1,441,348          -                    1,441,348          

Excess (deficiency) of revenue over 

expenses - attributable to JCHE and   

Affiliates 3,901,008$        1,769,123$        5,670,131$        
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With donor

Controlling Non-controlling Total restriction Total

Net Assets at December 31, 2017 61,582,614$      25,537,484$      87,120,098$      997,252$           88,117,350$      

Contributions from non-controlling members -                    7,825,964          7,825,964          -                    7,825,964          

Distributions (2,242,408)        -                    -                    -                    (2,242,408)        

Excess (deficiency) of revenue over expenses 3,901,008          1,441,348          5,342,356          1,769,123          7,111,479          

Net Assets at December 31, 2018 63,241,214$      34,804,796$      100,288,418$    2,766,375$        100,812,385$    

Without donor restrictions
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Cash flows from operating activities

Change in net assets 7,111,479$          

Adjustments to reconcile change in net assets to net cash provided by operating activities

Depreciation and amortization of tax credit fees 5,560,402            

Amortization of debt issuance costs 50,059                 

Loss (gain) on investments - net 1,000,082            

Interest income on investments reinvested (84,452)                

Investment fees 50,567                 

Discount on pledges receivable 73,728                 

Donated securities -                    
Changes in assets and liabilities

Accounts receivable 1,247,416            

Pledges receivable (1,281,476)           

Prepaid expenses (147,879)              

Accounts payable (392,081)              

Deferred revenue                                                                                                                                                     38,539                 

Security deposits payable                                                                                                                                          (12,261)                

Accrued interest (89,422)                

Accrued asset management fees 10,000                 

Other assets

Developer fee receivable (3,799,150)           

Other assets 64                         

Development costs (1,050,803)           

Net cash provided by operating activities 8,284,812            

Cash flows from  investing activities

Investment in property and equipment (46,929,798)         

Proceeds from sales of marketable securities 12,839,259          

Investment in marketable securities (45,873,800)         

Change in other escrows and reserves 13,531,502          

Tax credit fees paid (137,024)              

Ground lease payment (12,720)                

Net cash used in investing activities (66,582,581)         

Cash  flows from  financing activities

Proceeds from note payable 72,023,259          

Principal payments on notes payable (8,048,390)           

Contributions from noncontrolling members 7,825,964            

Proceeds from line of credit 406,743               

Distributions to noncontrolling members (2,242,408)           

Debt issuance costs (1,181,659)           

Net cash provided by financing activities 68,783,509          

Net change in cash and cash equivalents 10,485,740          

Cash and cash equivalents

Beginning of year 23,456,954          

End of year 33,942,694$        
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Supplemental disclosure of cash flow information:

Cash paid for interest, net of amounts capitalized 6,931,361$          

Noncash investing activities
Accounts payable construction included in investment in property and equipment  $          7,345,964 

Accrued interest included in investment in property and equipment  $                 5,344 
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Note 1 - Organization 

Jewish Community Housing for the Elderly, Inc. and Affiliates was organized under the laws of the 
Commonwealth of Massachusetts in 1965 as a nonprofit organization to build and operate rental 
housing for seniors under Section 202 of the National Housing Act. The Organization sold its assets to 
an affiliate in 2013. The Organization is operated for the benefit of affiliated 501(c)(3) organizations and 
is the asset manager for senior housing projects sponsored and operated by the Organization and other 
nonprofit entities affiliated with 2Life Communities.  

The consolidated financial statements include the accounts of JCHE, Inc. and the following separately 
incorporated affiliates ("JCHE, Inc. and Affiliates, JCHE or the Organization"). 

The following list of is comprised of limited liability companies (LLCs) and limited partnerships (LPs) that 
rehabilitate, construct, and operate affordable housing communities. JCHE and certain affiliated entities 
act in the capacity of managing member for these entities. 

 JCHE Leventhal LP ("Leventhal") 

 JCHE Ulin LP ("Ulin") 

 JCHE Genesis LP ("Kurlat") 

 JCHE 132 CHA LLC ("Weinberg") 

 JCHE Golda LP ("Golda") 

 JCHE Coleman LP ("Coleman") 

 JCHE Framingham LP ("Shillman") 

The following list of for-profit and not for-profit entities are wholly owned by JCHE, Inc., except for JCHE 
Golda GP LLC and JCHE Shillman, Inc., which are owned 45% and 21%, respectively, by LRCC 
Holdings, an unrelated third party. These entities act in the capacity of managing member or general 
partner for affiliated tax credit entities. 

 JCHE Leventhal, Inc. 

 JCHE Ulin, Inc. 

 JCHE MM Genesis LLC 

 JCHE MM 132 CHA LLC 

 JCHE Golda GP LLC 

 JCHE Coleman GP LLC 

 JCHE Shillman, Inc. 

The following not for-profit entities are wholly owned by JCHE, Inc.: 

 Friends of Jewish Community Housing for the Elderly, Inc. ("Friends of JCHE") 

 Jewish Community Housing for the Elderly Services, Inc. ("JCHE Services") 

 Jewish Community Housing for the Elderly II, Inc. ("JCHE II") 

 Jewish Community Housing for the Elderly III, Inc. ("JCHE III, Inc.") 

 Jewish Community Housing for the Elderly IV, Inc. ("JCHE IV") 

 Jewish Community Housing for the Elderly V, Inc. ("JCHE V") 

 Jewish Community Housing for the Elderly VI, Inc. ("JCHE VI") 

 Jewish Community Housing for the Elderly III, LP. ("JCHE III, LP") 
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The not-for-profit affiliates are commonly controlled by a majority of the same board members of JCHE, 
Inc. 

The for-profit affiliates are controlled by JCHE, Inc. through its ownership of the managing members 
and general partner of the LLCs and LPs. 

Note 2 - Summary of significant accounting policies 

A summary of significant accounting policies consistently applied in the preparation of the 
accompanying financial statements follows: 

Principles of consolidation 
The consolidated financial statements include the accounts of JCHE, Inc. and Affiliates. The boards of 
the directors of JCHE, Inc. and not-for-profit affiliates have common members. The LLC and LP entities 
are included in the consolidation according to generally accepted accounting principles which require 
company accounts be consolidated for all LLCs and LPs which are deemed to be controlled by JCHE, 
Inc. Significant inter-organization accounts and transactions have been eliminated.  

Basis of accounting 
JCHE, Inc. and Affiliates ("JCHE") prepares its consolidated financial statements on the accrual basis of 
accounting consistent with accounting principles generally accepted in the United States of America.  

Estimates 
The preparation of the consolidated financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the consolidated financial statements and the reported amounts of 
revenue and expenses during the reporting period. Actual results could differ from those estimates. 

Economic concentrations 
JCHE operates multiple properties located in Massachusetts. Future operations could be affected by 
changes in economic or other conditions in that geographical area or by changes in federal low-income 
housing subsidies or the demand for such housing. 

Cash and cash equivalents 
JCHE considers money market funds and highly-liquid overnight investments with original maturities of 
three months or less to be cash equivalents. 

Escrows and reserves are not considered cash and cash equivalents, and include cash held with 
financial institutions for tenant security deposits, repairs or improvements to the buildings which extend 
their useful lives, local rent supplement program reserves and bond reserves. 

Accounts receivable and bad debts 
Tenant receivables are charged to bad debt expense when they are determined to be uncollectible 
based upon a periodic review of the accounts by management. Accounting principles generally 
accepted in the United States of America require that the allowance method be used to recognize bad 
debts; however, the effect of using the direct write-off method is not materially different from the results 
that would have been obtained under the allowance method. 
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Pledges 
Unconditional pledges to give are recognized as revenue in the period the pledges are received, and as 
assets, or decreases of liabilities or expenses depending on the form of the benefits received. 
Conditional pledges are recognized as revenue when the conditions on which they depend are 
substantially met. A conditional pledge is considered unconditional if the possibility that the condition 
will not be met is remote. 

Pledges are reported net of an allowance for doubtful accounts. Management's estimate of the 
allowance is based on historical collection experience and a review of the current status of the 
promises. At December 31, 2018, no allowance has been recorded. It is reasonably possible that 
management's estimate of the allowance will change. Pledges as of December 31, 2018 are 
unconditional and considered fully collectible. 

Property and equipment 
Property and equipment are recorded at cost. Donated property is recorded at the estimated market 
value at the time of donation. Buildings are depreciated using the straight-line method over their 
estimated useful lives of 40 years. Other property and equipment purchases are capitalized and 
depreciated over their estimated useful lives ranging from five to 10 years. Leasehold improvements 
are amortized over the lesser of their estimated useful lives or the related lease terms. Land 
improvements are depreciated over their estimated useful life of ranging from 15 to 20 years under the 
straight-line method. Expenditures greater than $5,000 that extend the useful life of the asset are 
capitalized.  

Debt issuance costs 
Debt issuance costs, net of accumulated amortization, are reported as a direct deduction from the face 
amount of the mortgage loan payable to which such costs relate. Amortization of debt issuance costs is 
reported as a component of interest expense and is computed using an imputed interest rate on the 
related loan. 

Deferred fees and amortization 
During 2018, deferred fees include tax credit fees of $316,393, which are amortized using the straight-
line method over 15 years. Amortization expense for the year ended December 31, 2018 was $21,165. 
Accumulated amortization as of December 31, 2018 was $64,088. Estimated amortization expense for 
each of the years through December 31, 2023 is $21,165. 

Impairment of long-lived assets 
JCHE reviews its long-lived assets for impairment whenever events or changes in circumstances 
indicate that the carrying value of the asset may not be recoverable. Recoverability is measured by a 
comparison of the carrying amount of the asset to the future net undiscounted cash flow expected to be 
generated and any estimated proceeds from the eventual disposition. If the long-lived assets are 
considered to be impaired, the impairment to be recognized is measured at the amount by which the 
carrying amount of the asset exceeds the fair value as determined from an appraisal, discounted cash 
flows analysis, or other valuation technique. There was no impairment losses recognized during 2018. 

Revenue recognition 
Contributions are recognized as revenue when an unconditional promise to give is received by JCHE. 
All contributions, and other types of revenue with restrictions imposed by the donor, are reported as 
increases in net assets with donor restriction. When a restriction expires, net assets with donor 
restriction are reclassified to net assets without donor restriction. 
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Development fee income is recognized as income when earned by JCHE upon the achievement of 
specified criteria as defined by the related development services agreements. Development fee 
receivable and development fee income earned from affiliates and payable from operational cash flow 
of the respective entities is eliminated during consolidation. As of December 31, 2018, Development fee 
receivable from investor capital was $5,457,718. 

Rental revenue attributable to residential leases is recorded when due from residents, generally upon 
the first day of each month. Leases are for periods of up to one year, with rental payments due monthly. 
Rental payments received in advance are deferred until earned. All leases between JCHE and its 
tenants are operating leases. Subsidy income and other income, which includes fees for late payments 
and laundry facilities, are recorded when earned. 

Advertising  
Advertising costs are expensed when incurred. For the year ended December 31, 2018, JCHE, Inc. and 
Affiliates incurred advertising costs of $86,751. 

Income taxes  
JCHE, Inc., Friends of JCHE, JCHE Services, JCHE II, JCHE III, Inc., JCHE IV, JCHE V, and JCHE VI 
have applied for and received a determination letter from the Internal Revenue Service ("IRS") to be 
treated as a tax-exempt entity pursuant to Section 501(c)(3) of the Internal Revenue Code and did not 
have any unrelated business income for the year ended December 31, 2018. Due to its tax-exempt 
status, the organizations are not subject to income taxes. They are required to file and do file tax 
returns with the IRS and other taxing authorities. Accordingly, these consolidated financial statements 
do not reflect a provision for income taxes and the organizations have no other tax positions which must 
be considered for disclosure. Income tax returns filed by the organizations are subject to examination 
by the Internal Revenue Service for a period of three years. While no income tax returns are currently 
being examined by the Internal Revenue Service, tax years since 2015 remain open. 

All other affiliated entities have elected to be treated as pass-through entities for income tax purposes 
and, as such, are not subject to income taxes. Rather, all items of taxable income, deductions and tax 
credits are passed through to and are reported by the owners on their respective tax returns. The 
affiliated entities' federal tax status as pass-through entities is based on their legal status as limited 
liability companies or limited partnership. Accordingly, these affiliated entities are not required to take 
any tax positions in order to qualify as pass-through entities. These affiliated entities are required to file 
and do file tax returns with the Internal Revenue Service and other taxing authorities. Accordingly, 
these consolidated financial statements do not reflect a provision for federal income taxes for these 
affiliated entities. These affiliated entities have no other tax positions which must be considered for 
disclosure. Income tax returns filed by these affiliated entities are subject to examination by the Internal 
Revenue Service for the period of three years. While no income tax returns are currently being 
examined by the Internal Revenue Service, tax years since 2015 remain open. 

Functional allocation of expenses 
The costs of providing the various programs and other activities have been summarized on a functional 
basis in the consolidated statement of activities. Directly identifiable expenses are charged to program 
and supporting services. Overhead expenses related to more than one function are allocated to 
program and supporting services based on time spent on various programs.  
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Non-controlling interest in limited liability companies 
This amount represents the aggregate balance of the investor partners'/members' equity interest in the 
non-wholly owned limited partnerships/limited liability companies that are included in the consolidated 
financial as of year ended December 31, 2018. 

Fair value 
The Organization adopted a framework for measuring fair values as defined as the exchange price that 
would be received for certain assets or liabilities in the principal or most advantageous market for the 
asset in an orderly transaction between market participants on the measurement date. The 
Organization utilizes the valuation techniques that maximize the use of observable inputs and minimize 
the use of unobservable inputs. The Organization has not adopted a framework for measuring fair 
values of certain nonfinancial assets and liabilities. 

Investments  
Investments are reported at fair value, realized and unrealized gains and losses are included in the 
statements of activities and disclosure about investments held and the return on those investments are 
included in the notes to the financial statements. 

Realized gains and losses are classified as unrestricted net assets unless they are restricted by the 
donor or law. 

Reclassification of net assets due to donor intent 
During 2018, a reclassification was made to correct prior year understated net assets with donor 
restriction in the amount of $147,796. 

Change in accounting principle 
During 2018, the Organization adopted the provisions of Accounting Standards Update 2016-14, 
Presentation of Financial Statements of Not-for-Profit Entities ("ASU 2016-14"). The update addresses 
the complexity and understandability of net asset classifications, deficiencies in information about 
liquidity and availability of resources, and the lack of consistency in the type of information provided 
about expenses and investment return. The Corporation has adjusted the presentation of these 
statements accordingly. ASU 2016-14 has been applied on a retrospective basis. 

Note 3 - Pledges  

Unconditional 
Capital campaign and operations pledges receivable as of December 31, 2018 are presented as 
temporarily restricted net assets. These unconditional promises to give are to be received by the 
Organization for years subsequent to December 31, 2018. 
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Pledges are considered fully collectible and are due as follows as of December 31, 2018: 

Within one year 327,367$           
From one to five years 1,233,133          

1,560,500          
Less:

Discount on pledges receivable (73,728)             

Net pledges receivable 1,486,772$        

Pledges receivable, current portion 327,367$           
Pledges receivable, non-current portion 1,159,405          

1,486,772$        

 
Note 4 - Net assets with donor restrictions 

At December 31, 2018, net assets with donor restrictions consisted of the following: 

Capital campaign 1,748,021$        
Charitable gifts 278,035             
Grants and foundations 722,819             
Permanently restricted 17,500               

2,766,375$        

Capital campaign 4,500$               
Charitable gifts 138,275             
Grants and foundations 683,814             

826,589$           

 
Net assets released from donor restrictions for the year ended December 31, 2018 are as follows: 

Capital campaign 4,500$               
Charitable gifts 138,275             
Grants and foundations 683,814             

826,589$           

 
Note 5 - Investments  

During 2016, the Organization invested into the Jewish Community Endowment Pool, LLP (the "Pool"), 
sponsored by combined Jewish Philanthropies of Greater Boston, Inc. ("CJP"). The Organization is 
assigned a percentage of the Pool based on the market value of the assets in the Pool at the time of 
entry. Current market value of the investments in the Pool is used to determine the market value of the 
Organization's interest at December 31, 2018. Income from investments in the Pool is allocated to each 
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partner based on the partner's percent interest in the Pool. At December 31, 2018, the Organization 
owned 0.62% of the Pool. Investments in Jewish Community Endowment Pool, LLP at December 31, 
2018 are summarized as follows:  

Costs Market

Jewish Community Endowment Pool, LLP 8,210,103$        8,551,115$        

 
The composition of the investments held in the Jewish Community Endowment Pool, LLP at December 
31, 2018 was as follows: 

Equities 2,989,721$        
Hedged equities 3,844,832          
REITS 345,214             
Fixed income bonds 1,111,646          
Money markets 259,702             

8,551,115$        

 
The Organization's other investments at December 31, 2018 are summarized as follows: 

Foreign currency and 
cash equivalents 8,222,140$        
Mutual funds 3,164,406          
Fixed income 22,400,388        
Exchange traded funds 3,606,391          
Real estate investment trust 26,834               
Equities 264,565             
Bonds 50,000               
Certificiates of deposit 2,765,290          

40,500,014$      

 
Note 6 - Fair value measurement 

The accounting guidance for fair value measurements and disclosures clarifies the principle that fair 
value should be based on the assumptions that market participants would use when pricing the asset or 
liability, and establishes the following fair value hierarchy:  

 Level 1 inputs to the valuation methodology are unadjusted quoted prices for identical assets or 
liabilities in active markets that the Organization has the ability to access;  

 Level 2 inputs to the valuation methodology include:  

- Quoted prices for similar assets or liabilities in active markets;  

- Quoted prices for identical or similar assets or liabilities in inactive markets;  

- Inputs other than quoted prices that are observable for the asset or liability; and  
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- Inputs that are derived principally from or corroborated by observable market data by 
correlation or other means. 

If the asset or liability has a specified (contractual) term, the Level 2 input must be observable for 
substantially the full term of the asset or liability.  

 Level 3 inputs to the valuation methodology are unobservable and significant to the fair value 
measurement.  

The following table presents the fair value of assets measured on a recurring basis at December 31, 
2018: 

Level 1 Level 2 Level 3 Net balance

Foreign currency and 
cash equivalents 8,222,140$        -$                  -$                  8,222,140$        
Mutual funds 3,164,406          -                    -                    3,164,406          
Fixed income -                    22,400,388        -                    22,400,388        
Exchange traded funds 3,606,391          -                    -                    3,606,391          
Real estate investment trust 26,834               -                    -                    26,834               
Equities 264,565             -                    -                    264,565             

Bonds -                    50,000               -                    50,000               
Certificates of deposit -                    2,765,290          -                    2,765,290          
Investments in 
limited partnership -                    -                    8,551,115          8,551,115          

15,284,336$      25,215,678$      8,551,115$        49,051,129$      

 
The following table provides a summary of changes in fair value of the Organization's Level 3 assets, as 
well as the portion of gains or losses included in income attributable to unrealized gains or losses that 
related to those assets held at December 31, 2018: 

Net realized/
Purchase, unrealized Transfers in 

January 1, issuance gain included and/or out of December 31,
2018 and settlement in earnings Level 2 2018

Investments in 
limited partnership 8,963,770$        -$                  (412,655)$         -$                  8,551,115$        

 
Note 7 - Line of credit 

Brookline Bank is providing predevelopment financing to JCHE Services in the form of a revolving line 
of credit (the "Line of Credit"). The Line of Credit permits borrowings up to $2,000,000 and provides for 
an interest rate of U.S Prime Rate Plus Prime Rate Margin per annum (5.50% at December 31, 2018). 
The Line of Credit matures on December 31, 2049. The Line of Credit is secured by a first priority 
interest in all business assets. At December 31, 2018, the outstanding balance of the Line of Credit is 
$104,261. The Line of Credit is intended to be used primarily for predevelopment expenses associated 
with the affordable housing developments of affiliated organizations.  

JCHE III, Inc. has a letter of credit with The Life Initiative in the original amount of $1,250,000. The line 
of credit bears interest at 6% and requires quarterly payments of interest-only. The Line of Credit 
matures on September 13, 2023. At December 31, 2018, the outstanding balance was $406,743. 
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Note 8 - Notes payable 

Notes payable at December 31, 2018 consisted of: 

Balance as of 

Name of Creditor Maturity Date Interest Rate 12/31/2018 Other Name of Debtor

Massachusetts Development Finance 

Agency ("MHFA") 3/1/2048 5.19% 11,819,515$      

Principal and interest payments are due 

monthly Leventhal

Department of Housing and Urban 

Development "HUD") 12/1/2056 3.53% 44,972,036        

Principal and interest payments are due 

monthly.  Balance includes unamortized 

mortgage premium of $3,483,791 Ulin

MHFA 1/1/2049 3.90% 56,790,000        

Interest only payment during the 

contruction period.  Principal and interest 

payments are due monthly beginning 

1/1/2019 Kurlot

MHFA 3/1/2019 7.69% 13,150               

Principal and interest payments are due 

monthly Kurlot

MHFA 2/1/2019 11.85% 646                    

Principal and interest payments are due 

monthly Kurlot

Red Mortgage Capital LLC 5/1/2053 3.77% 25,620,247        

Principal and interest payments are due 

monthly Coleman

HUD 7/31/2038 0.00% 4,056,700          

If there has been no default, the note will 

be discharged at maturity. Coleman

City of Newton

40 years from date of 

occupancy 0.00% 200,000             

If there has been no default, the note will 

be discharged at maturity. Coleman

MHFA 8/1/2059 3.90% 36,716,086        

Principal and interest payments are due 

monthly Golda

MHFA 11/1/2051 6.50% 12,158,841        

Principal and interest payments are due 

monthly Shillman

Town of Framingham 12/1/2054 0.20% 72,874               

All outstanding principal and interest due 

at maturity Shillman

Commonwealth of Massachusetts 12/17/2051 0.00% 2,854,342          All outstanding principal due at maturity Shillman

Community Economic Development 

Assistance Corporation 6/17/2041 0.00% 467,002             All outstanding principal due at maturity Shillman

Massachusetts Housing Partnership Fund 6/17/2061 0.00% 717,001             All outstanding principal due at maturity Shillman

MHFA 12/17/2051 0.00% 971,528             All outstanding principal due at maturity Shillman

MHFA 11/1/2051 0.00% 2,603,733          All outstanding principal due at maturity Shillman

MHFA 8/24/2050 3.79% 467,309             

All outstanding principal and interest due 

at maturity Shillman

Community Economic Development 

Assistance Corporation 6/17/2041 0.00% 467,002             All outstanding principal due at maturity Shillman

Combined Jewish Philanthropies of 

Greater Boston, Inc. On demand 0.00% 25,000               Payable on demand JCHE, Inc.

HUD 7/31/2051 0.00% 7,579,000          

If there has been no default, the note will 

be discharged at maturity. JCHE III, Inc.
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Balance as of 

Name of Creditor Maturity Date Interest Rate 12/31/2018 Other Name of Debtor

Wells Fargo Community Development 

Bank 7/12/2019

Variable 4.66% 

at 12/31/2018 8,506,047          Monthly payments of interest only Weinberg

Department of Housing and Community 

Development ("DHCD") AHTF Loan 7/31/2059 2.00% 925,000             

All outstanding principal and interest due 

at maturity Weinberg

DHCD HSF Loan 12/12/2068 2.00% 495,000             

All outstanding principal and interest due 

at maturity Weinberg

Community Economic Development 

Assistance Corporation ("CEDAC") FCF 

Loan 12/12/2048 2.00% 475,000             

All outstanding principal and interest due 

at maturity Weinberg

DHCD HOME Loan 7/31/2059 2.00% 475,000             

All outstanding principal and interest due 

at maturity Weinberg

Department of Neighborhood 

Development ("DND") Housing 2030 Loan 7/31/2059 2.50% 1,187,500          

All outstanding principal and interest due 

at maturity Weinberg

DND NHT Loan 7/31/2059 2.50% 950,000             
All outstanding principal and interest due 

at maturity Weinberg

CEDAC HIF Loan 12/12/2048
2.00% 475,000             

All outstanding principal and interest due 

at maturity Weinberg

222,060,559      

Less: Current maturities (12,091,236)      

Less: Debt issuance cost, net (3,801,014)        

Total long-term notes payable 206,168,309$    

 
As of December 31, 2018, all notes payable are solely collateralized by the respective rental properties 
owned by the affiliated entities responsible for each mortgage. 

Debt issuance costs, net of accumulated amortization, totaled $3,801,014 at December 31, 2018, and 
are related to the mortgages above. Debt issuance costs on the above notes are being amortized using 
imputed rates that range from 0.02% to 7.42%.  

The aggregate amount of principal payments required on notes payable at December 31, 2018 are as 
follows: 

December 31, 2019 12,091,236$               

2020 4,508,194                   

2021 4,692,255                   

2022 4,883,947                   

2023 5,083,593                   

Thereafter 187,317,543               

Total 218,576,768$             *

*excludes unamortized mortgage premium of $3,483,791
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Note 9 - Commitments and contingencies 

The Organization's low-income housing credits are contingent on its ability to maintain compliance with 
applicable sections of Section 42 of the Internal Revenue Code. Failure to maintain compliance with 
tenant income eligibility and rent limits or to correct instances of noncompliance within a reasonable 
time period could result in recapture of previously claimed tax credits plus interest. In addition, any such 
noncompliance, if it were to occur, likely would result in an adjustment to the contributed capital of the 
investor limited partners. 

Note 10 - Defined contribution plan 

The Organization and its affiliates adopted a defined contribution plan effective February 1, 2008. The 
Plan covers all employees who have met the eligibility requirements. Participants may elect to make 
contributions pursuant to a salary reduction agreement, subject to statutory limits. The Plan provides for 
an employer matching contribution of 60% up to 5% of the individual participant's compensation. In 
addition, the Plan provides for a discretionary employer contribution. Vesting in employer matching 
contributions and discretionary employer contributions plus earnings is 100% at all times. Total 
contributions to the Plan for the year ended December 31, 2018 was $140,630, which is included in 
salaries and employee benefits on the statement of activities. 

Note 11 - Uninsured cash  

The Organization maintains its cash balances in several accounts in various banks. The cash balances 
are insured by the Federal Deposit Insurance Corporation. At times, these balances may exceed the 
federal insurance limits; however, the Organization has not experienced any losses with respect to its 
bank balances in excess of government-provided insurance. Management believes that no significant 
concentration of credit risk exists with respect to these cash balances at December 31, 2018. 

Note 12 - Related party transaction 

Kurlot entered into an asset management fee agreement with Wells Fargo Affordable Housing 
Community Development Corporation. Pursuant to the agreement, Kurlot is obligated to pay an annual 
cumulative fee of $5,000 per year, commencing January 1, 2018. The fee shall be payable annually by 
the cash flow of the Project. For the year ended December 31, 2018, $5,000 was incurred. At 
December 31, 2018, fees of $5,000 remained payable. 

Golda entered into an asset management fee agreement with Wells Fargo Affordable Housing 
Community Development Corporation. Pursuant to the agreement, Golda is obligated to pay an annual 
cumulative fee of $5,000 per year, commencing January 1, 2018. The fee shall be payable annually by 
the cash flow of the Project. For the year ended December 31, 2018, $5,000 was incurred. At 
December 31, 2018, fees of $5,000 remained payable. 

Note 13 - Significant contracts 

Construction contracts 
Weinberg entered into a construction contract with Dellbrook Construction LLC, an unrelated party, to 
perform general contractor services in conjunction with the construction of the Project in the original 
amount of $16,230,087. Change orders through December 31, 2018 were $561,992. As of December 
31, 2018, $14,877,685 of costs have been incurred and capitalized to the cost of the rental property. As 
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of December 31, 2018, $3,330,993, including retainage of $745,423, remains payable and is included in 
accounts payable - construction. 

Golda entered into a construction contract with Colantonio, Inc. an unrelated party, to perform general 
contractor services in conjunction with the construction of the Project. The contract sum amounted to 
$31,633,858, of which $3,361,461 represents change orders. As of December 31, 2018, $34,995,319 of 
costs have been incurred and capitalized to the cost of the rental property. As of December 31, 2018, 
$3,320,533, including retainage of $1,640,489, remains payable and is included in accounts payable - 
construction. 

Kurlat entered into a contract, approved by the Agency with Dellbrook Construction, LLC, an unrelated 
party, to perform general contractor services in conjunction with the construction of the Project. The 
contract sum amounted to $37,358,516, of which $3,396,229 represents change orders. For the years 
ended December 31, 2018, $37,358,516 was incurred and is capitalized in rental property. As of 
December 31, 2018, $150,000 was payable and is included in accounts payable - construction. 

Leventhal has entered into a contract with Commercial Masonry Corporation, an unrelated party, to 
perform general contractor services in conjunction with the renovation of the building's façade. For the 
years ended December 31, 2018 and 2017, the contract sum, including change orders, amounted to 
$1,368,537 and $1,031,000, respectively. For the years ended December 31, 2018 and 2017, 
$1,324,773 and $989,520 was incurred and is capitalized in building on the balance sheet. As of 
December 31, 2018, and 2017, $264,054 and $98,952 was payable and is included in accounts 
payable - construction/development on the balance sheet. 

Other contracts 
The Organization entered a contract for the purchase of natural gas from Constellation Energy Gas 
Choice, LLC. The contract provides for the purchase of natural gas at a predetermined cost based on a 
monthly volume commitment. Usage in the monthly electricity and natural gas demand are charged an 
incremental rate depending on usage in excess of or less than the actual demand in relation to the 
contracted demand. The total costs incurred under these contracts for the year ended December 31, 
2018 totaled $425,300. 

Kurlat has entered into a contract with Dietz & Company Architects, Inc., an unrelated party, to perform 
architect's basic services in conjunction with the construction of the Project. The contract amounted to 
$1,937,000. For the years ended December 31, 2018 and 2017, $1,937,000 and $1,768,056, 
respectively, was incurred and capitalized to the building. As of December 31, 2018 and 2017, $0 and 
$27,300, respectively, was payable and is included in accounts payable - construction on the balance 
sheets. 
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Note 14 - Availability and liquidity 

The following represents JCHE, Inc. and Affiliates' financial assets at December 31, 2018: 

Cash and cash equivalents 33,942,694$    

Accounts receivable 1,125,440        

Developer fee receivable - current 4,215,762        

Investments - current 48,549,095      

Pledges receivable 327,367           

Escrow deposits 2,568,703        

Less:

Guarantees - required reserve (9,000,000)      

Donor restricted net assets (1,606,970)      

Financial assets available to meet cash needs
for general expenditures within one year 80,122,091$    

 
The Organization's goals to maintain and generate liquid assets is described as follows: 

 Real estate portfolio - to maintain sufficient liquidity to meet 60-90 days of operating and debt 
service requirements with the excess distributed in accordance with surplus cash provisions as 
contained within the financing documents of each property.  

 Parent organization - to maintain financial assets to meet to the following: 

- 6 months of operating expenses (approximately $3.214 million) in its operating cash 
accounts and operating reserve funds; plus; 

- 12 months of operating expenses to fund programs and services (approximately $2.7 
million) in all of its undesignated and designated funds.  

Note 15 - Guarantees 

JCHE III, Inc. is required to maintain a net worth of at least $5,000,000 and at least 20% of such 
amount in liquid investments throughout the Compliance Period of Shillman, as defined. At December 
31, 2018, the Organization has greater than $5,000,000 in liquid investments. 

JCHE II shall maintain at all times Unencumbered Liquid Assets, as defined in the guaranty agreement, 
of at least $4,000,000, subject to reduction per the terms of the agreement, through construction 
completion and $1,000,000 thereafter. At December 31, 2018, the Organization has greater than 
$4,000,000 in liquid investments. 

Note 16 - Grants 

In conjunction with the purchase of the property, Ulin assumed a HUD-funded Congregate Housing 
Services Program ("CHSP") cost reimbursement grant (the "Grant") of approximately $688,605 over a 
five-year period. The Grant has been renewed in one -year increments, resulting in a current expiration 
date of December 31, 2018 and a total HUD-funded award of $3,053,607. Grant funds are restricted to 
provide a variety of support services to eligible tenants residing in Ulin House, Kurlot and Leventhal 
House (affiliates). The Grant stipulates that HUD will reimburse the Partnership for allowable program 
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costs and the remaining costs will be reimbursed by matching funds and contributions from participating 
Boston area elderly service providers, tenants and other JCHE entities. 

The Grant further stipulates that Ulin act as sole grant recipient for Ulin House, Leventhal House and 
Kurlot, and that the costs and revenue associated with the Grant has no net impact on the financial 
results of Ulin House. For the year ended December 31, 2018, $414,750 had been expended related to 
this grant and $414,750 was recognized as grant revenue. At December 31, 2018, a total of $34,218 
was due from grantors, tenants and other parties and $38,789 is due from HUD. At December 31, 
2018, a total of $214,456 was payable which was comprised primarily of amounts due to affiliates. Of 
the $414,750 of income, $259,710 was contributed by related parties and $155,040 was funded through 
HUD. 

Note 17 - Functional expenses 

The table below presents expenses by both their nature and function during the year ended December 
31, 2018: 

Program Management &

Services General Fundraising Total

Salaries & benefits 4,785,015$      251,599$         168,505$         5,205,119$      

Administrative 4,525,146        2,087,279        -                   6,612,425        

Rent & utilities 2,408,867        -                   -                   2,408,867        

Operating & maintenance 2,989,224        26,868             -                   3,016,092        

Taxes & insurance 2,838,119        350,733           58,977             3,247,829        

Interest 6,891,998        -                   -                   6,891,998        

Resident services 37,799             -                   -                   37,799             

Caring Choice 26,784             -                   -                   26,784             

Fitness expense 44,869             -                   -                   44,869             

Equipment 540,485           -                   -                   540,485           

Transportation and van 85,268             -                   -                   85,268             

Generations program 1,645               -                   -                   1,645               

Communication and education 3,845               -                   -                   3,845               

Fundraising expense -                   -                   120,730           120,730           

Other 18,800             575                  -                   19,375             

Depreciation and amortization 5,548,262        12,140             -                   5,560,402        

Total operating expenses 30,746,126      2,729,194        348,212           33,823,532      

Non-operating expenses 635,236           -                   -                   635,236           

Total 31,381,362$    2,729,194$      348,212$         34,458,768$    
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Note 18 - Subsequent events 

Events that occur after the consolidated statements of financial position date but before the financial 
statements were available to be issued must be evaluated for recognition or disclosure. The effects of 
the subsequent events that provide evidence about conditions at the consolidated statements of 
financial position date are recognized in the accompanying financial statements. Subsequent events 
which provide evidence about the conditions that existed after the consolidated statements of financial 
position date require disclosure in the accompanying notes. Management evaluated the activity of 
JCHE through June 9, 2020 (the date the financial statements were available to be issued). No 
subsequent events have occurred that would require recognition in the financial statements or 
disclosure in the notes to the financial statements.  
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Friends of

JCHE, Inc. JCHE JCHE Services JCHE II JCHE III Inc. JCHE III LP JCHE IV JCHE V Real Estate Eliminations Total

Assets

Current assets

Cash and  cash equivalents 5,063,620$         1,337,540$         1,279,363$         5,863,695$         5,155,340$         283,537$            117,037$            123,492$            14,719,070$       -$                    33,942,694$     

Accounts receivable 147                     8,882                  195,602              451                     -                      -                      -                      81,414                838,944              -                      1,125,440         

Developer fee receivable - current -                      -                      -                      6,294,928           -                      -                      -                      -                      -                      (1,137,297)          5,157,631         

Due from affiliates 172,930              687,604              506,669              182,505              156,891              710                     -                      1,024                  16,203                (1,724,536)          -                    

Investments, current 39,985,329         141,155              1,092,798           2,219,413           5,110,400           -                      -                      -                      -                      -                      48,549,095       

Pledges receivable -                      327,367              -                      -                      -                      -                      -                      -                      -                      -                      327,367            

Prepaid expenses and deposits -                      -                      20,350                -                      -                      -                      -                      -                      392,784              -                      413,134            

Total current assets 45,222,026         2,502,548           3,094,782           14,560,992         10,422,631         284,247              117,037              205,930              15,967,001         (2,861,833)          89,515,361       

Other assets

Developer fee receivable - noncurrent -                      -                      -                      300,087              1,679,389           -                      -                      -                      -                      (1,679,389)          300,087            

Investments -                      -                      -                      502,034              -                      -                      -                      -                      -                      -                      502,034            

Pledges receivable - noncurrent -                      1,159,405           -                      -                      -                      -                      -                      -                      -                      -                      1,159,405         

Security deposits -                      -                      -                      -                      -                      -                      -                      -                      564,668              -                      564,668            

Accrued interest receivable - related party 4,462                  -                      -                      880,775              754,869              -                      690,135              87,130                -                      (2,417,371)          -                    

Development costs -                      -                      -                      -                      2,686,311           -                      -                      -                      -                      -                      2,686,311         

Escrows and reserves -                      -                      -                      -                      -                      2,360,924           130,816              76,963                7,972,988           -                      10,541,691       

Other assets -                      -                      -                      -                      -                      -                      -                      -                      12,656                -                      12,656              

Total other assets 4,462                  1,159,405           -                      1,682,896           5,120,569           2,360,924           820,951              164,093              8,550,312           (4,096,760)          15,766,852       

Notes receivable - related parties 6,427,256           -                      -                      4,936,879           12,164,591         96,113                16,125,122         4,200,822           -                      (43,950,783)        -                    

Deferred fees, net of accumulated amortization -                      -                      -                      -                      -                      -                      -                      -                      252,305              -                      252,305            

Property and equipment

Land -                      -                      -                      -                      -                      -                      -                      -                      14,934,072         -                      14,934,072       

Buildings and improvements -                      -                      -                      -                      -                      -                      99                       -                      220,427,847       (8,274,404)          212,153,542     

Furniture and fixtures -                      21,550                785,308              -                      -                      -                      -                      -                      4,013,760           -                      4,820,618         

Construction in process -                      -                      -                      -                      -                      -                      -                      -                      19,588,200         -                      19,588,200       

Accumulated depreciation -                      -                      (740,796)             -                      -                      -                      -                      -                      (26,315,661)        259,978              (26,796,479)      

     Total property and equipment -                      21,550                44,512                -                      -                      -                      99                       -                      232,648,218       (8,014,426)          224,699,953     

     Total assets 51,653,744$       3,683,503$         3,139,294$         21,180,767$       27,707,791$       2,741,284$         17,063,209$       4,570,845$         257,417,836$     (58,923,802)$      330,234,471$   
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Friends of

JCHE, Inc. JCHE JCHE Services JCHE II JCHE III Inc. JCHE III LP JCHE IV JCHE V Real Estate Eliminations Total

Liabilities and Net Assets

Current liabilities

Accounts payable and accrued expenses 225,035$            48,196$              243,493$            15,051$              142,158$            2,515$                -$                    13,339$              1,101,597$         (27,436)$             1,763,948$       

Accounts payable - construction -                      -                      -                      -                      -                      -                      -                      -                      7,345,964           -                      7,345,964         

Accrued interest payable - current -                      -                      -                      -                      -                      -                      -                      -                      714,830              -                      714,830            

Due to affiliates 204,152              290,687              654,395              -                      26,077                -                      14                       11,306                470,969              (1,657,600)          -                    

Accrued asset management fee -                      -                      -                      -                      -                      -                      -                      -                      10,000                -                      10,000              

Deferred revenue - current -                      -                      -                      -                      -                      -                      -                      -                      144,584              -                      144,584            

Notes payable - current maturities 25,000                -                      -                      -                      -                      -                      -                      -                      12,116,236         (50,000)               12,091,236       

     Total current liabilities 454,187              338,883              897,888              15,051                168,235              2,515                  14                       24,645                21,904,180         (1,735,036)          22,070,562       

Long-term liabilities

Security deposit payable -                      -                      -                      -                      -                      -                      -                      -                      532,155              -                      532,155            

Accrued interest payable -                      -                      -                      -                      -                      -                      -                      -                      2,470,297           (2,330,241)          140,056            

Developer fee payable -                      -                      -                      -                      -                      -                      -                      -                      8,274,404           (8,274,404)          -                    

Lines of credit -                      -                      104,261              -                      406,743              -                      -                      -                      -                      -                      511,004            

Notes payable, net -                      -                      -                      -                      7,579,000           -                      -                      -                      198,589,309       -                      206,168,309     

Notes payable - related party -                      -                      -                      -                      -                      -                      -                      -                      39,739,461         (39,739,461)        -                    

Total long-term liabilities -                      -                      104,261              -                      7,985,743           -                      -                      -                      249,605,626       (50,344,106)        207,351,524     

Net assets

Net assets without donor restrictions 51,071,027         578,245              2,137,145           21,165,716         19,396,922         2,738,769           17,063,195         4,546,200           (14,091,970)        (6,559,239)          98,046,010       

Net assets with donor restrictions 128,530              2,766,375           -                      -                      156,891              -                      -                      -                      -                      (285,421)             2,766,375         

Total net assets 51,199,557         3,344,620           2,137,145           21,165,716         19,553,813         2,738,769           17,063,195         4,546,200           (14,091,970)        (6,844,660)          100,812,385     

     Total liabilities and net assets 51,653,744$       3,683,503$         3,139,294$         21,180,767$       27,707,791$       2,741,284$         17,063,209$       4,570,845$         257,417,836$     (58,923,802)$      330,234,471$   
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Friends of

JCHE, Inc. JCHE JCHE Services JCHE II JCHE III Inc. JCHE III LP JCHE IV JCHE V Real Estate Eliminations Total

Support and revenue

Contributions -$                    3,440,558$         -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    3,440,558$       

Contributions from affiliates 31,562,569         100,000              800,084              -                      66,500                -                      -                      152,170              -                      (32,681,323)        -                    

Other fee income 930,852              -                      468,346              -                      -                      -                      -                      -                      -                      (1,379,472)          19,726              

Management fee income -                      -                      1,384,893           -                      -                      -                      -                      -                      -                      (1,384,893)          -                    

Development fee income -                      -                      -                      4,397,015           -                      -                      -                      -                      -                      -                      4,397,015         

Grants -                      -                      447,822              412,364              -                      -                      -                      -                      414,750              (447,822)             827,114            

Rental income -                      -                      -                      -                      -                      -                      -                      846,483              30,325,062         -                      31,171,545       

Interest income - notes 356,182              -                      -                      400,519              104,311              -                      368,258              87,130                -                      (1,316,400)          -                    

Program service revenue -                      -                      1,212,414           -                      -                      -                      -                      -                      -                      -                      1,212,414         

Other 46,417                -                      142,574              63,198                -                      70,648                -                      87,062                262,494              -                      672,393            

Total support and revenue 32,896,020         3,540,558           4,456,133           5,273,096           170,811              70,648                368,258              1,172,845           31,002,306         (37,209,910)        41,740,765       

Expenses

Program services 1,098,849           546,100              2,684,464           29,697                1,023,932           412                     9,256                  726,708              21,367,198         (2,288,752)          25,197,864       

Supporting services

Management and general 798,507              401,952              1,429,918           13,026                73,651                -                      -                      -                      -                      -                      2,717,054         

Fundraising -                      348,212              -                      -                      -                      -                      -                      -                      -                      -                      348,212            

Total supporting services 798,507              750,164              1,429,918           13,026                73,651                -                      -                      -                      3,065,266         

Total operating expenses 1,897,356           1,296,264           4,114,382           42,723                1,097,583           412                     9,256                  726,708              21,367,198         (2,288,752)          28,263,130       

Non-operating activities

(loss) gain on investments - net (462,477)             (4,592)                 (86,016)               (135,059)             (311,938)             -                      -                      -                      -                      -                      (1,000,082)        

Interest and dividend income 312,820              665                     34,259                45,391                120,549              58,107                17,367                13,314                -                      602,472            

Other financial expenses -                      -                      -                      -                      -                      (1,700)                 -                      (310,114)             (313,422)             -                      (625,236)           

Gain on sale of property and equipment -                      -                      -                      -                      -                      -                      -                      31,469,094         -                      (31,242,002)        227,092            

Entity expenses (798,616)             (382,707)             (100,000)             -                      -                      (3,400,000)          (3,500,000)          (24,500,000)        (2,170,122)          34,841,445         (10,000)             

Total non-operating activities (948,273)             (386,634)             (151,757)             (89,668)               (191,389)             (3,343,593)          (3,482,633)          6,672,294           (2,483,544)          3,599,443           (805,754)           

Depreciation and amortization  expense -                      -                      23,063                -                      -                      -                      -                      70,185                5,538,201           (71,047)               5,560,402         

Change in net assets 30,050,391$       1,857,660$         166,931$            5,140,705$         (1,118,161)$        (3,273,357)$        (3,123,631)$        7,048,246$         1,613,363$         (31,250,668)$      7,111,479$       
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JCHE JCHE JCHE JCHE JCHE JCHE JCHE 132

Leventhal, LP Ulin, Inc. Genesis, LLC Golda, LP Coleman, LP Framingham, LP CHA, LLC Total

Assets

Current assets

Cash and  cash equivalents 2,112,605$         1,288,484$         6,567,444$         3,682,552$         644,358$            422,283$            1,344$                14,719,070$       

Accounts receivable, net 47,055                417,745              247,608              27,502                44,682                54,352                -                      838,944              

Due from affiliates -                      837                     12,366                -                      3,000                  -                      -                      16,203                

Prepaid expenses and deposits 53,593                132,949              41,929                43,820                43,193                77,300                -                      392,784              

Total current assets 2,213,253           1,840,015           6,869,347           3,753,874           735,233              553,935              1,344                  15,967,001         

Other assets

Security deposits 55,537                55,736                95,047                68,594                38,045                249,208              2,501                  564,668              

Escrows and reserves 957,050              1,377,377           1,552,661           698,440              1,251,394           2,136,066           -                      7,972,988           

Other assets -                      -                      12,656                -                      -                      -                      -                      12,656                

Total other assets 1,012,587           1,433,113           1,660,364           767,034              1,289,439           2,385,274           2,501                  8,550,312           

Deferred fees, net of accumulated amortization -                      -                      77,144                127,889              -                      47,272                -                      252,305              

Property and equipment

Land 1,202,200           4,352,386           972,223              5,905,802           409,756              2,091,705           -                      14,934,072         

Buildings and improvements 31,126,344         40,441,063         52,323,876         58,268,066         3,045,091           35,223,407         -                      220,427,847       

Furniture and fixtures 758,954              427,439              1,056,971           408,503              -                      1,361,893           -                      4,013,760           

Construction in process -                      -                      -                      -                      -                      -                      19,588,200         19,588,200         

Accumulated depreciation (10,259,665)        (4,580,887)          (1,876,601)          (1,746,665)          (64,749)               (7,787,094)          -                      (26,315,661)        

     Total property and equipment 22,827,833         40,640,001         52,476,469         62,835,706         3,390,098           30,889,911         19,588,200         232,648,218       

     Total assets 26,053,673$       43,913,129$       61,083,324$       67,484,503$       5,414,770$         33,876,392$       19,592,045$       257,417,836$     

Real Estate
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JCHE JCHE JCHE JCHE JCHE JCHE JCHE 132

Leventhal, LP Ulin, Inc. Genesis, LLC Golda, LP Coleman, LP Framingham, LP CHA, LLC Total

Liabilities and Net Assets

Current liabilities

Accounts payable and accrued expenses 159,916$            195,057$            149,687$            168,313$            267,917$            160,707$            -$                    1,101,597$         

Accounts payable - construction 293,023              -                      215,380              3,443,306           -                      -                      3,394,255           7,345,964           

Accrued interest payable - current 51,119                134,145              190,810              122,033              80,490                65,860                70,373                714,830              

Due to affiliates 26,018                215,371              11,166                132,208              30,324                35,776                20,106                470,969              

Accrued asset management fee -                      -                      5,000                  5,000                  -                      -                      -                      10,000                

Deferred revenue 40,339                17,530                53,564                10,266                21,194                1,691                  -                      144,584              

Notes payable - current maturities 177,039              537,988              1,511,999           903,350              370,467              109,346              8,506,047           12,116,236         

     Total current liabilities 747,454              1,100,091           2,137,606           4,784,476           770,392              373,380              11,990,781         21,904,180         

Long-term liabilities

Security deposit payable 55,537                55,663                65,119                68,584                38,044                249,208              -                      532,155              

Accrued interest payable 880,775              4,462                  -                      643,113              47,022                894,925              -                      2,470,297           

Developer fee payable -                      -                      2,325,000           2,769,000           -                      1,679,389           1,501,015           8,274,404           

Notes payable, net 11,152,210         44,179,159         54,133,981         34,984,948         29,155,312         20,001,199         4,982,500           198,589,309       

Notes payable - related party 4,324,515           6,427,256           96,113                14,304,451         2,243,126           12,144,000         200,000              39,739,461         

Total long-term liabilities 16,413,037         50,666,540         56,620,213         52,770,096         31,483,504         34,968,721         6,683,515           249,605,626       

Net assets without donor restrictions 8,893,182           (7,853,502)          2,325,505           9,929,931           (26,839,126)        (1,465,709)          917,749              (14,091,970)        

     Total liabilities and net assets 26,053,673$       43,913,129$       61,083,324$       67,484,503$       5,414,770$         33,876,392$       19,592,045$       257,417,836$     

Real Estate

 
 
 



JCHE, Inc. and Affiliates 
(DBA 2Life Communities, Inc.)  

 
Consolidating Schedules of Activities - Real Estate Entities 

Year Ended December 31, 2018 
 
 

See Independent Auditor's Report. 
 

31 

JCHE JCHE JCHE JCHE JCHE JCHE JCHE 132

Leventhal, LP Ulin, Inc. Genesis, LLC Golda, LP Coleman, LP Framingham, LP CHA, LLC Total

Support and revenue

Grants -$                    414,750$            -$                    -$                    -$                    -$                    -$                    414,750$            

Rental income, net of vacancies 8,455,144           6,435,039           5,586,685           4,248,411           2,577,449           3,022,334           -                      30,325,062         

Other 75,650                11,976                63,062                23,548                14,401                73,856                1                         262,494              

Total support and revenue 8,530,794           6,861,765           5,649,747           4,271,959           2,591,850           3,096,190           1                         31,002,306         

Expenses

Program services 4,083,674           4,323,192           4,649,076           3,289,996           2,235,421           2,703,587           82,252                21,367,198         

Non-operating activities

Other financial  expenses (8,079)                 (117,471)             (4,945)                 (5,570)                 (42,604)               (134,753)             -                      (313,422)             

Entity expenses (1,331,371)          (356,182)             (5,000)                 (326,236)             (47,022)               (104,311)             -                      (2,170,122)          

Total non-operating activities (1,339,450)          (473,653)             (9,945)                 (331,806)             (89,626)               (239,064)             -                      (2,483,544)          

Depreciation and amortization  expense 748,276              1,055,972           1,273,878           1,344,425           64,749                1,050,901           -                      5,538,201           

Change in net assets 2,359,394$         1,008,948$         (283,152)$           (694,268)$           202,054$            (897,362)$           (82,251)$             1,613,363$         

Real Estate
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