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Community Preservation Committee 

Funding Recommendation for 
Haywood House/Jackson Road Senior Affordable Housing 

Project Additional Funding  
  

  Date:  October 21, 2020 
  From:  Community Preservation Committee 
  To:   The Honorable City Council 

  
PROJECT GOALS & ELIGIBILITY     This proposal for additional funding requests $77,900 to pay for the 
purchase and installation of a material lift which was added to the project design as part of the Special 
Permit process. In December 2018, City Council approved the original allocation of $3,000,000 to the 
Newton Housing Authority (NHA) for the Haywood House Senior Housing Project on Jackson Road. The 
new housing development will create 55 one-bedroom senior rental units in a new building to be 
constructed on vacant land adjacent to the existing Jackson Gardens Federal Public Housing development. 
All of the new units will be permanently affordable with 11 units available to households below 30% of 
Area Median Income (AMI), 21 units available below 60% AMI, and 23 units available below 99% AMI. 
Four of the units will be designated for households that have been homeless or are at risk of 
homelessness.  This project is CPA-eligible as the creation of affordable housing. 
 
RECOMMENDED FUNDING     At a joint meeting with the Planning and Development Board held on 
Monday, October 5, the Community Preservation Committee unanimously recommended, with a vote of 
8 to 0, the appropriation of $77,900 in Community Preservation Act community housing funds to the 
control of the Planning & Development Department for the Newton Housing Authority’s construction of 
the Haywood House Senior Affordable Housing Development.  
 
SPECIAL ISSUES CONSIDERED BY THE CPC 
Funding leverage & project costs:  The CPC recognized that the additional funds requested represented 
.2% of the overall project cost of $29,819,936 and did not change the overall percentage of CPA funding 
contributing to the project, which remains at 10%. This funding request is paired with a request for 
$250,000 in additional CDBG funding to cover the addition of accessible ramps to replace the existing 
walkways leading from Kennedy Circle to Jackson Road.  This additional funding was also approved by the 
Planning Board at the joint meeting on October 5.  One of the requirements of the original funding 
recommendation was that the NHA had to confirm all of its state and federal funding sources. The CPC 
noted that multiple state and federal funding sources have been attained since 2018; the confirmation 
letters are included with the revised application. The CPC discussed how the design had been reviewed 
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and value engineered to save costs before the NHA approached the City for funds. The CPC agreed that 
this was a good project for the community. 
Community spaces & services:  In their 2018 recommendation, the CPC noted that the new Haywood 
House will have multiple common spaces, including terraces and balconies, a library, and new laundry 
facilities, which will also serve residents of the existing Jackson Gardens development as well as the new 
residents of the building. In addition, Haywood House’s new community center will host activities for non-
residents as well as services for residents and the NHA has committed to using its developer fee from this 
project to expand its program of services for residents, including pre-dementia support. 
Project design & permitting: During the Special Permit process, the NHA committed to limit vehicular 
access to the new building to Kennedy Circle, with no curb cuts to be installed on Jackson Road. Because 
of the change in grade of the site, a material lift is required to take trash receptacles from the ground 
floor of the building to the main floor/Jackson Circle level for trash removal.  This lift was not included in 
the original design and the additional CPA funding is requested to cover the cost of the additional lift. As 
noted in the 2018 recommendation, Haywood House will have 52 visitable and adaptable units, including 
2 adapted for residents with sensory disabilities, and 3 fully accessible units. The building will be curved to 
fit its site and energy-efficient (LEED silver certifiable). The additional CDBG funding approved in October 
by the Planning and Development Board will be used to reconstruct and improve the existing pedestrian 
path to make it ADA compliant and accessible. Existing large trees near the edges of the site will be 
preserved and new plantings added. In response to neighborhood concerns about parking, the NHA 
reduced the project’s parking needs by eliminating its previously proposed market-rate units. 
 
ADDITIONAL RECOMMENDATIONS (funding conditions) 

1. The CPC assumes all recommended funds will be appropriated within 6 months, and project 
construction will begin within 3 years after the date of this recommendation. If either of these 
deadlines cannot be met, the Newton Housing Authority should submit a written request to the CPC 
to extend that deadline. 

2. The release of CPA funds will be governed by a grant agreement that includes but is not limited to 
the usual conditions for the phased release of CPA funds for housing projects, including permanent 
affordability, a final report to the CPC, and the return of unspent funds. In addition, the grant 
agreement should require an independent “accessibility audit” to ensure as-built compliance with 
accessibility standards and spot inspection at the rough plumbing/electrical stage of construction. 

3. Any CPA funds appropriated but not used for the purposes stated herein should be returned to the 
Newton Community Preservation Fund. 

 
KEY OUTCOMES 
The Community Preservation Committee will evaluate this project based on its success in using CPA funds 
to create permanently affordable senior housing units with the supportive services and community 
activities described in the NHA’s 2018 and 2020 proposals. 
 
ATTACHMENTS  

• 2020 Proposal and selected attachments submitted to the CPC for the October 5, 2020 review  
• October 5, 2020 presentation to the CPC and Planning and Development Board 

 
Additional information not attached to this recommendation, including petitions and letters of support, 
are available on the CPC’s website at:  
http://www.newtonma.gov/gov/planning/cpa/projects/housing_authority.asp#Jackson-Sr 
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Updated  

Please submit this completed file directly – do not convert to PDF or other formats. 

For full instructions, see www.newtonma.gov/cpa or contact us: 

Community Preservation Program Manager,  
City of Newton Planning & Development Department, 1000 Commonwealth Ave., Newton, MA 02459 

lkritzer@newtonma.gov  617.796.1144 

You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page. 

Project 
TITLE 

 Haywood House/Jackson Road Senior Housing Additional Funding 

Project 
LOCATION 

Full street address (with zip code), or other precise location. 

 Jackson Road (83-127 Kennedy Circle, Newton Corner MA 02458) 

Project 
CONTACTS 

Name & title or 
organization 

Email Phone Mailing address 

Project 
Manager 

Amy Zarechian, Exec. 
Director, Newton 
Housing Authority 

azarechian@newtonhousing.org 617-552-5501 82 Lincoln Street 
Newton Highlands, MA 
02461 

Project 
FUNDING 

A. CPA funds requested: 

$77,900 

B. CDBG funds requested:  

$250,000 

C. Other funds to be 
used: 

$29,492,036 

C. Total project cost: 

$29,819,936  

 

Project 
SUMMARY 

Explain how the project will use the requested CPA funds. You may provide more detail in attachments, but your 
PROJECT SUMMARY MUST FIT IN THE SPACE BELOW. Use a cover letter for general information about the 
sponsoring organization’s accomplishments. 

The proposed site of Haywood House is approximately 25,000 square feet of undeveloped property owned 
by the Newton Housing Authority (NHA), next to its existing Jackson Gardens Federal Public Housing 
development. The proposed development will consist of 55 one-bedroom units of new construction rental 
housing for seniors. Thirty-two of the units will be designated for seniors with incomes at or below 60% of 
AMI. Eleven of these units will be occupied by households at 30% of AMI or below. In addition, twenty-three 
of the units will be designated for residents with income between 80% and 99% of AMI. Four of the units will 
be set aside for individuals experiencing homelessness or at risk of becoming homeless. The project will 
include parking and new community spaces (including a library, community room, and fitness center) to be 
utilized by residents of the development and others in the community. The development will be funded 
primarily by leveraging Low Income Housing Tax Credits.  
 
The CPC previously committed to contributing $3 million to the project. The NHA is asking for an additional 
contribution of $327,900 in combined CPC and CDBG funds to cover costs that have been incurred as the 
project has progressed. During the special permit process with the City, NHA was asked to include an 
additional ramp, and to keep all vehicle traffic on JFK Circle instead of Jackson Road, which required the 
addition of a material lift for transporting trash barrels to the main floor. Additionally, the project is facing an 
increase in costs due to current market conditions. The general contractor recently received bids from sub-
contractors and costs were higher than anticipated. NHA is requesting additional assistance from CPC to 
cover the current funding gap. These additional funds are greatly needed to ensure that the closing and 
construction can move forward in Fall 2020. 

 

  

Newton, Massachusetts Community Preservation Program and 
HOME Investment Partnerships Program 

FUNDING REQUEST 
 

  PRE-PROPOSAL ✓ PROPOSAL 

City of Newton 

 
Ruthanne Fuller 

Mayor 

 

 

(For staff use) 
date  rec’d: 
 

 

http://www.newtonma.gov/cpa
mailto:lkritzer@newtonma.gov


Project TITLE  Haywood House/Jackson Road Senior Housing Additional Funding 

USE of CPA and HOME Funds COMMUNITY HOUSING Create ✓ 

New construction   ✓ Mortgage buydown/ refinance    Site preparation/ remediation   ✓ 

TARGET POPULATION, TYPE OF HOUSING, SPECIAL FEATURES – Check& describe all that apply. 

Individuals  ✓ Families  ✓ Seniors  ✓ Homeless/At Risk of Homelessness  ✓ Rental   ✓ 

Special needs/disabilities (identify population & provider of support services, if any):   The development will 
have three accessible units specifically designed for mobility impaired residents and all units will be 
designed to be visitable and potentially adaptable. In addition, all common and community spaces will be 
fully accessible to all residents. The NHA will be coordinating the provision of social services through 
partnerships with a variety of local service providers based on the needs of the residents. The NHA Resident 
Services Department will promote the objectives of healthy aging and community building at Haywood 
House by targeting its programming in the following three focus areas: 1) Providing health and wellness 
activities, 2) Administering on-site clinical and case management support, and 3) Reducing social isolation in 
older adults and persons with disabilities.  

Special features (historic preservation, sustainability, etc.):  Haywood House will be LEED certifiable. Some 
of the sustainable features and practices incorporated in the design include: construction waste recycling, 
LED light fixtures, public transportation access, managed storm water, heat island effect roofing, reflective 
roof systems, light pollution reduction, water efficient landscaping, controllable lighting, low-flow plumbing 
fixtures, water metering, recycled content, recycling program, low emitting materials, composite woods, 
outdoor air delivery monitoring, thermal comfort, enhanced commissioning, enhanced refrigerant 
management, and optimized energy performance.  

 

UNIT COMPOSITION    List number of units in each category. Please identify which units are the HOME funded units. 

UNIT TYPE ≤ 30% 
AMI * 

≤ 60% 
AMI 

≤ 80% 
AMI 

<100% 
AMI 

No Income Restriction 
(Market-Rate)  

TOTAL 

1 BR 11 21    23  55 

  

COMMUNITY  
NEEDS 

From each of at least 2 plans linked to the Guidelines & Forms page of www.newtonma.gov/cpa, provide a brief 
quote with plan title, year, and page number, showing how this project meets previously recognized community 
needs. You may also list other community benefits not mentioned in any plan. 

Haywood House will meet several of the City’s stated goals for increasing access to affordable housing in the 
community. This development will have a meaningful impact on the City’s goal to reach 10% subsidized units, 
as outlined in 40B regulations. In Newton’s Comprehensive Plan (5-12), it states, “We want out stock of 
housing to match the social and economic diversity of our population” by increasing rental opportunities “for 
the entire range of low, moderate, and middle income families.” Haywood House will provide 55 units of 
mixed income housing which will be affordable to families at low and moderate incomes. In the Housing 
Strategy document for Newton Leads 2040, the City of Newton identified a growing population of residents 
over the age of 55 years old as well as a “lack of housing options in Newton for smaller households and 
residents that seek to downsize.” Haywood House will consist of one-bedroom apartments for seniors ages 
62 and older, which will help to meet the growing need for small affordable units for Newton’s growing aging 
population. In addition, four units will be set aside for elderly people facing homelessness; Haywood House 

http://www.newtonma.gov/gov/planning/cpa/program.asp
http://www.newtonma.gov/cpa


will provide permanent housing with supportive services for this vulnerable population in accordance with 
the recommendations outlined in Housing Needs Analysis and Strategic Recommendations. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 

Project TITLE Haywood House/Jackson Road Senior Housing Additional Funding 

SUMMARY CAPITAL/DEVELOPMENT BUDGET 

Uses of Funds (rounded amounts) 

Acquisition  $1.00 

Construction costs (hard costs, general conditions, overhead, profit, contingency) 
$23,640,768  

 

Soft Costs $3,652,822 

Developer Fee/Overhead $2,000,000 

Reserves 
$526,345  

 

D. TOTAL USES (should equal C. on page 1 and E. below) $29,819,936 

Sources of Funds 
Status 

(requested, expected, confirmed) 
(rounded amounts) 

Newton CPA Funds  Requested $77,900 

Newton CDBG Funds Requested $250,000 

Newton CPA Funds (Previous Application) Confirmed $3,000,000 

Newton CDBG Funds   $625,000 

Federal and State Low Income Housing Tax Credits  $11,855,000 

Permanent Bank Loan  $8,600,000 

State HOME Funds  $450,000 

Affordable Housing Trust Fund   $750,000 

MA Facilities Consolidation Fund  $750,000 

MA Housing Stabilization Fund  $500,000 



MA Community Based Housing Fund  $750,000 

Deferred Developer Fee  $657,064 

Newton Housing Authority  $625,000 

E. TOTAL SOURCES (should equal C. on page 1 and D. above) $29,819,936 

SUMMARY ANNUAL OPERATIONS & MAINTENANCE BUDGET (cannot use CPA funds) 

Uses of Funds (rounded amounts) 

Management Fee $50,744 

Administration $79,790 

Maintenance  $82,000 

Resident Services $120,000 

Security $10,000 

Utilities $87,5000 

Reserves $19,250 

Taxes, Insurance $112,500 

Debt Service $469,406 

Required Debt Service Coverage Ratio (1.10) 1.16 

F. TOTAL ANNUAL COST (should equal G. below) $1,052,690 

Sources of Funds (rounded amounts) 

Residential Income $1,103,376 

Other Rental Income (laundry, Jackson Gardens reimbursement) $74,762 

Vacancy  (50,484) 

G. TOTAL ANNUAL FUNDING (should equal F. above) $1,127,654 

Cashflow $74,964 

Project TITLE Haywood House/Jackson Road Senior Housing Additional Funding 

Project TIMELINE Phase or Task Season & Year 

Received LIHTC award from DHCD February 2020 

Architect completed 100% design drawings Summer 2020 

Issued bids for subcontractors and finalized Summer 2020 

Secured tax credit financing from MHIC Summer 2020 

Complete tenant selection plan, AFHMP, and other management documents Summer 2020 

Initial Closing Fall 2020 

Construction Start Fall 2020 

Full Occupancy Summer 2021 

  

  

  

  

 



COMMUNITY 
CONTACTS 

List at least 3 Newton residents or organizations willing and able to comment on the project and its 
manager’s qualifications. No more than 1 should be a supervisor, employee or current work colleague of the 
project manager or sponsor. For housing projects, at least 2 contacts should reside in or near the project’s 
neighborhood.  

Name & title or organization Email Phone Mailing address 

Fran Godine 
Livable Newton 
 

godine@comcast.net 
 

617-969-2625 
 

 

Donna Murphy, Chair 
Newton Council on Aging 

murphyd001@gmail.com 
 

  

Jil G. Perlmutter OTR/L 
Senior Manager, Physicians 
Relations 
Newton-Wellesley Hospital  

jperlmutter@partners.org 617-243-6069  2014 Washington 
Street, Newton, MA 
02462 
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Reformatted checklist provided by CPC staff – August 4, 2020 

Project TITLE Haywood House/Jackson Road Senior Housing Additional Funding 

                                           Check off submitted attachments here. See also supplemental checklist for housing proposals. 

OPTIONAL 
 (as needed) 

X 
Additional Narrative Explanation of Changes in Funding Request (if needed to further 
explain summary on Page 1) 

Separate, 
detailed budget 

attachments 
REQUIRED for full 

proposal. 

PROJECT FINANCES printed and as computer spreadsheets, with both uses & sources of funds 

X 
Development pro forma/capital budget: include total cost, hard vs. soft costs and 
contingencies, and project management – amount and cost of time from contractors or staff 
(in-kind contributions by existing staff must also be costed) 

X 
Operating/maintenance budget, projected separately for each of the next 10 years 
(CPA funds may not be used for operations or maintenance) 

X 
Non-CPA funding: commitment letters, letters of inquiry to other funders, fundraising plans, 
etc., including both cash and est. dollar value of in-kind contributions 

REQUIRED  
for  

full proposal. 

SPONSOR FINANCES & QUALIFICATIONS, INSTITUTIONAL SUPPORT 

X 
For sponsoring organization, most recent annual operating budget (revenue & expenses) & 
financial statement (assets & liabilities); each must include both public (City) and private 
resources (“friends” organizations, fundraising, etc.) 

OPTIONAL for 
all proposals. 

 LETTERS of SUPPORT 
from Newton residents, organizations, or businesses (if applicable 
for new application) 

 

 



 
82 Lincoln Street 

Newton Highlands, MA 02461 
Telephone: (617)552-5501        Amy Zarechian 

Fax:  (617)964-8387        Executive Director 

TDD:  (617)332-3802 

 

Narrative Explanation of Changes to Funding Request 

During the special permitting process with the City of Newton, NHA was asked to make some 

design changes that have increased the total construction costs associated with the project. During 

Design Review meetings with the City of Newton, representatives from different City departments 

raised concerns about a planned curb cut on Jackson Road to allow for trash collection and requested 

that all trash be collected from John F. Kennedy Circle rather than from Jackson Road. In order to 

accommodate this, a material lift was added to the design to carry trash up from the basement level, 

which opens onto Jackson Road, to the main floor, which opens onto John F. Kennedy Circle. The 

total cost of the material lift is $77,900. The quote from Baron Industries for the installation of the lift 

is attached. 

In addition, during the design review process, the City of Newton requested that an accessible 

pedestrian ramp and stairs be added to the design. This is to maintain the pedestrian connection 

between John F. Kennedy Circle and Jackson Road, which is currently used by community members to 

access Lincoln-Eliot Elementary School. The existing ramp does not comply with current accessibility 

requirements. The total cost of the new ramp is $285,000. This total includes $70,000 for concrete 

work, $25,000 metal handrails, $120,000 for support of excavation, and $70,000 for excavation, 

trucking and disposal, prep, and backfill.  If the ramp and stair access were removed from the design, a 

block retaining wall at that location would cost approximately $35,000; therefore, the change in cost 

for adding the ramp reflected in the NHA’s proposal is $250,000. 

Due to current market conditions, the project is facing a cost increase. Several bids from sub-

contractors have come in higher than budgeted. As a result, NHA is seeking $77,900 in CPC funding 

to cover the cost of the material lift, as well as $250,000 in CDBG funding for the ramp and stairs to 

Jackson Road. This additional total commitment of $327,900 will help to ensure that the closing can 

take place as planned in Fall 2020 and construction can begin thereafter. 

 



 

 

BARON INDUSTRIES 
35 INDUSTRIAL PARKWAY         TEL:  508-612-9705 

WOBURN, MA  01801          Email: ray@rayleo.com    

                       

DATE: 08/26/20            

 

TO: 

Nick Bean    Project Name: Haywood House 

Colantonio, Inc.      Newton, MA. 

16 Everett Street 

Holliston, MA 01746 

  

Phone: 508-429-8666 X230, Email: nbean@colantonioinc.com 
 

PREPARED By: Ray Leo                QUOTE# 080420-03  

 

WE ARE PLEASED TO SUBMIT THE FOLLOWING QUOTATION FOR YOUR APPROVAL: 

 

Revised: D-Series Lift               

                   

PREVAILING WAGE, TURNKEY INSTALLATION OF (1) PFLOW SERIES D3 MECHANICAL HYDRAULIC FREIGHT LIFT 

(VRC).  THE PROPOSED VRC HAS A 3’-8” WIDE X BY 8’-4” LONG EFFECTIVE PLATFORM.  PROPOSAL ASSUMES A 

2-LEVEL “Z” LOAD PATTERN AND THE PROPOSED UNIT WILL ACCOMMODATE 11’-8” VERTICAL TRAVEL IN A 

SHAFT.  INCLUDES (2) NON-MONITORED DIAGONAL LOAD BARS, AND (2) ILLUMINATED PUSH-BUTTON STATIONS.  

BASE PRICE ASSUMES SUITABLE MOTOR COVER BY PFLOW. SHAFT AND ASSOCIATED ENTRY DOORS ARE BY 

OTHERS. INTERLOCKS ARE BY PFLOW. ADEQUATE SHAFTWAY LIGHTING IS BY OTHERS. OA DIM: 8’ 10” X 5’ 5”. 

  

THIS PROPOSAL ASSUMES CLEAR ACCESS FOR A KNOCKED DOWN PLATFORM WITH TWO PIECE RAILS, WITH A 

SUITABLE EXPOSED HOISTING BEAM EXISTING OR INSTALLED BY OTHERS DIRECTLY ABOVE THE RAILS, AND 

SUITABLE STRUCTURE TO SUPPORT THE RAILS AT THE UPPER LANDING.  MACHINE ROOM, IF REQUIRED, IS BY 

OTHERS OR AT ADDITIONAL COST.  SUITABLE LIGHTING AT EACH LANDING, WITHIN THE HOISTWAY, AND 

WITHIN THE MACHINE ROOM AREA IS BY OTHERS.  POWER SUPPLY BROUGHT TO THE MAIN CONTROL 

THROUGH A FUSED DISCONNECT AND A GFCI OUTLET WITHIN THE MACHINE ROOM AREA ARE ALSO BY 

OTHERS. 

          

TURNKEY INSTALLATION INCLUDES THE REQUIRED STATE ELEVATOR PERMIT, COUNTER STAMPED DRAWINGS, 

HANDLING, DELIVERY, MECHANICAL INSTALLATION, CONTROL WIRING, AND SUBSEQUENT STATE INSPECTION 

WITH LOAD TEST AND CERTIFIED TEST WEIGHTS.   

 

PLEASE NOTE THAT THE PROPOSED INSTALLATION WILL REQUIRE SIGNIFICANT WELDING AT THE SITE.  

TOWN WELDING PERMIT AND PAID FIRE DETAIL, IF REQUIRED, HAVE BEEN INCLUDED IN THIS PROPOSAL.  

 

UNIT COST: $75,000.00 

 

PRICING INCLUDES: MATERIAL, TAX, FREIGHT AND TURNKEY INSTALLATION, INCLUDING WIRING TO A 

CUSTOMER SUPPLIED DISCONNECT. 

       

PRICING ASSUME FROM OF SHAFTWAY WILL BE LEFT OPEN FOR INSTALLATION OF THE LIFT. 

 

FOR A TWO PIECE BACK FRAME AND KNOCKED DOWN CARRIAGE, ADD: $2,900.00  

 

THIS UNIT COMES WITH A MOTOR COVER, BUT THE STATE MAY REQUIRE A SEPARATE 3’ X 7’ MACHING ROOM 

WITH A ROOF, SELF CLOSING LOCKABLE DOOR, LIGHT AND AN ELECTRICAL OUTLET.  

   

 

 

ACCEPTED BY: ____________________________________________DATE: __________P.O. # ____________________ 

 

TERMS: 1/3 DEPOSIT, BALANCE UPON COMPLETION.  

mailto:nbean@colantonioinc.com


HAYWOOD HOUSE 

Newton, Massachusetts

SUMMARY
August 21, 2020

55 One Bedroom Units NET DEVELOPMENT FEE $1,342,936
32- tax credit, 23-99%
22 New Parking Spaces NET ACQUISITON PAYMENT $1
9% Tax Credits @ $0.94

UNITS 0 BR 1 BR 2 BR 3 BR 4 BR
30% AMI PBV 0 11 0 0 0 11
MRVP 0 0 0 0 0 0
60% AMI 0 21 0 0 0 21
99% AMI 0 23 0 0 0 23
Market 0 0 0 0 0 0
TOTAL 0 55 0 0 0 55

SOURCES P/U USES P/U
Cash $0 $0 Acquisition $1 $0
Federal LIHTC $7,905,000 $143,727 Construction $23,640,768 $429,832
State LIHTC $3,950,000 $71,818 Soft Costs $3,652,822 $66,415
Federal HTC $0 $0 Fees $2,526,345 $45,934
FCF $750,000 $13,636
State HOME $450,000 $8,182 TOTAL $29,819,936 $542,181
NHA $625,000 $11,364
AHTF $750,000 $13,636 GAP ($1,257,872)
CDBG $625,000 $11,364
HSF $500,000 $9,091 Per Unit  Cost $542,181
CPA $3,000,000 $54,545
Deferred Developer Fee $657,064 $11,947 32.85% Per Unit Resid. $ w/o Jackson Gardens Attrubuted Cost$505,833
CBH $750,000 $13,636
Permanent Loan $8,600,000 $156,364
TOTAL $28,562,064 $519,310

ANNUAL INCOME P/U ANNUAL OPERATING BUDGET P/U
Rental Income $1,103,376 $20,061 Management Fee $50,744 $923
Other Income $74,762 $1,359 Administration $79,790 $1,451
(Vacancy) ($50,484) ($918) Maintenance $82,000 $1,491
Net Income $1,127,654 $20,503 Utilities $87,500 $1,591
Operations ($583,284) ($10,605) Services $120,000 $2,182

Taxes $82,500 $1,500
NOI $544,370 $9,898 Insurance $30,000 $545
Debt Service ($469,406) ($8,535) Replacement Res. $19,250 $350
Net Cashflow $74,964 $1,363 Other $31,500 $573
Coverage ratio 1.16 TOTAL $583,284 $10,605.17
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Haywood House
Newton Housing Authority

Joint Planning and Development Board and Community 
Preservation Committee

October 5, 2020

Amy Zarechian, Executive Director
Vince O’Donnell, NHA Commissioner 

Hannah Cross, Development Project Coordinator



Haywood House
• Located on John F. Kennedy Circle adjacent to NHA Jackson 

Gardens federal public housing development



Haywood House
Main Entry facing John F. Kennedy Circle - Sidewalk Level



Haywood House
Project Summary

• 55 one-bedroom units for elders over the age of 62.
• 32 units <60% AMI

• 11 units <30% AMI. 
• 23 units up to 99% AMI

• 3 units fully accessible for individuals with mobility 
impairments under Community Based Housing (CBH)

• 3 units designated for individuals currently or at risk of 
being homeless under state Facilities Consolidation Fund 
(FCF)

• All units adaptable and visitable



Haywood House
Development Team

• Development Consultant: Housing 
Partners, Inc.

• Owner’s Project Manager: Pinck & Co.

• Designer: BWA Architecture 
• Construction Manager at Risk: Colantonio

Corp.
• Zoning & Permitting Counsel: Schlesinger 

and Buchbinder, LLP

• Tax Credit Counsel: Klein Hornig LLP
• Property Manager: Maloney Properties, 

Inc.

• Newton Housing Authority
• Board of Commissioners 

Rick Kronish, Chairman
Tom Turner, Vice-Chairman
Vincent O’Donnell, Treasurer 
Judith Weber, Commissioner
Mary Corrigan, Commissioner

• Amy Zarechian, Executive 
Director



Haywood House
Sources of Funds

•   9% Federal and MA Low Income Housing Tax Credits Equity $11,855,000 
•   Permanent Loan $8,600,000
•   Newton CPA Funds $3,000,000 
•   Newton Inclusionary Zoning $625,000 
•   Newton CDBG $625,000 
•   DHCD Affordable Housing Trust Fund $750,000
•   State Housing Stabilization Fund $500,000
•   State Facilities Consolidation Fund (FCF) $750,000 
•   State Community Based Housing (CBH) $750,000 
•   State HOME $450,000 
•   Deferred Developer Fee $657,064 

Total  Sources $28,562,064



Haywood House
Uses of Funds

Total Per Unit
Acquisition $1 $0
Construction $23,640,768 $429,832
Soft Costs $3,652,822 $66,415
Dev. Fees/overhead/req. reserves $2,526,345 $45,934

(all fees available to NHA will 
support resident services 
programming)

Total Development Cost $29,819,936 $542,181

Per Unit Residential Cost $505,833



Haywood House
Construction Costs

One-Stop (10/15/2019) Current Budget

Site & parking $1,250,000 $1,250,000

Buildings $19,507,721 $20,456,442

Cost of Construction/Rehabilitation $21,216,296 $22,515,018

Contingency $1,060,815 $1,125,751

Subtotal Construction $22,277,111 $23,640,768



Existing Ramp at Jackson Gardens



Proposed Ramp at Jackson Gardens



Material Lift Design



Current CPC and CDBG Requests
• CDBG Request

• Replacement of accessible ramp: Concrete, metal handrails, excavation, 
support of excavation, trucking, disposal, preparation, and backfill

• Total additional cost to project: $250,000
• CPA Request

• Material lift for trash removal: Installation, lighting, wiring, inspection 
and certificate

• Total additional cost to project: $77,900
• Total current request to City: $327,900

• Request is 1.10% of total development costs



Haywood House
Timeline

February 2020 Received state funding commitment
December 2020 Initial closing
Winter 2020/2021 Construction start
Fall 2022 Full occupancy
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