
Helping Those Who Do Great Work Do It Better 

 

Newton Police Reform Task Force 
Town Hall Meeting: preliminary SWOT analysis presentation and discussion  
Wednesday, December 16th  
 
A recording of the meeting can be accessed by​ ​clicking this link. 
 

 
The Newton Police Reform Task Force and the Strategy Matters consulting team met with members of the 
Newton community as part of an ongoing process to develop reform recommendations for the Newton 
Police Department. The goals and agenda for the meeting are described below. 
Goals: 
● Present the consulting team’s preliminary analysis of strengths, weaknesses, opportunities and 

threats for the NPD 
● Ensure equitable opportunity for community participation and engagement related to themes 

emerging from the analysis 
Agenda: 

● Opening Remarks 
● Review consultant role and process overview 
● SWOT presentation 
● Small group discussion with focus questions 
● Large group debrief  
● Closing comments 
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Introduction 

https://zoom.us/rec/share/a-lUTS-9-GEhesq0m3K5AZ51qQ1JKuPK6skqLTQYacSmX59rMDF3aSI-fr2dVkkh.HTgsneH-sqQnSrJK?startTime=1608157090000
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The consulting team presented an early, summary analysis of findings from the work of the Task Force to 
date, and then asked meeting participants to work in small groups to answer several questions: 

● What do you appreciate most about the Newton Police and the way they do their work? 
● What do you wish you could improve our change about the NPD and the way they do their work? 
● What are the most significant challenges facing Newton that police could help address?  
● How might police be good partners in addressing those challenges? 

 
A summary of results from small group discussions is included below: 
What do you appreciate most about the Newton Police and the way they do their work? 

● Glad NPD are not Minneapolis/Chicago/Boston police. They are different. Police can be scary and 
Newton Police are not. 

● They are willing to participate in the process and engage with the Task Force. 
● Prompt response in the case of emergency, per report of citizens to Newton’s COO.  Newton PD 

officers are extensively trained in first aid. 
 
What do you wish you could improve our change about the NPD and the way they do their work? 

● Be less defensive 
● Reduce the stress of a situation as opposed to dominating a situation. 
● See bigger picture of the desire to create an anti-racist police force 
● Desire that Newton PD officers are trained in de-escalation techniques and protocols. Concern that 

de-escalation training is needed. 
● Greater education and transparency about such training or protocols so there could be public 

confidence in the modus operandi of police as well as the ability for citizens to report if they 
perceive things AREN’T happening the way they should. 

● Someone shared that Newton PD has a social worker that partners with the Police if needed and 
help address citizens once the situation has been calmed 

● Campaign Zero was suggested as a resource 
● Mental Illness: what’s the best plan for response ? 
● “public safety” needs more, but do they need to be police? 

  
What are the most significant challenges facing Newton that police could help address?  

● Police should be less involved in challenges. Stay out of schools. Get other professionals involved to 
address specific situations. 

● Newton has a small POC community.  PD needs to make specific and clear outreach to that 
community to establish themselves as allies/friendly resources BEFORE an acute situation arises. 

● Concern that whatever changes are made here in Newton may be undercut or hampered by a 
statewide/union contract. 
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Group Discussions 
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● Historically police have been/are perceived as part and parcel of white supremacy by some in the 
community (not just POC).  Newton PD needs to be aware of that legacy (regardless of their feelings 
about the veracity of that perception) and will be more effective at their jobs and a more successful 
community resource if they proactively acknowledge that history and perception in their interactions 
with citizenry.  Newton PD needs to take an active role as dismantlers of white supremacy. 

● Whatever changes Newton PD makes, it will be challenged to message these changes in a way that 
resonates with citizens on both sides of the issue, those who are pro-police in its current state and 
those who advocate for change. 

● we mostly discussed the role of police during a mental health crisis- we agreed that it might be 
useful to have a social worker present during such a crisis, but some were unsure of the role of the 
police in the case that situations escalate and violence arises. We talked about how we could bring in 
someone that is trained to deal with potential violence that isn’t necessarily from the police.  

 
How might police be good partners in addressing those challenges? 

● We should create an independent agency to handle mental illness and addiction 
● Resource allocation: are we spending in the right places? 
● How does our police force interact with communities of color?  This goes along with the Zoning 

discussion 
● What do police do all shift?  They should be assigned to productive and constructive tasks in the 

community 
● No guns for police in schools 
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The following analysis summarizes the consulting team’s early findings and interpretation of some of the 
efforts of the Task Force to date. Please note that this information has been collected early in the process 
and will be modified and augmented significantly by the results of continuing research and community 
engagement. The consulting team has assembled this information to provide a platform for discussion and 
to ensure transparency. The members of the Task Force saw this information for the first time in the 
meeting along with participants. ​The information included below was used for purposes of discussion 
and does ​not​ reflect the final recommendations of the Task Force. 
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Preliminary Analysis 
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