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Aging in Community: 2Life’s mission
► EVERY older adult deserves the opportunity to live a full life of 

connection and purpose in a dynamic, supportive environment
► 1,320 affordable apartments, 5 campuses 

► 1,600 older adults from 30 countries

► Programs to engage everyone in community, support long tenures

► Strong advocate for aging in community

► Long-te rm  owner , p roperty m anager, se rvice  p rovider and  deve loper



2Life Development Capacity

► Mission -driven senior housing developer, owner, manager 

and service provider

► Six campuses with 1,320 apartments

► Three major preservation/modernization projects in past 5 

years, including Golda Meir House

► Full-time, dedicated in -house real estate staff, facilities 

staff and resident services staff 



Goals of Coleman Senior Housing 
Preservation Project

► Preserve 146 units for very low income seniors in 

perpetuity with existing project -based contracts 

► 100%  of apartments adaptable

► Supports 2Life’s aging in community model 

► Complies with Newton COA design standards

► FHA compliance 

► Life cycle investment preserves building 

infrastructure

► Enterprise Green Communities

► Village center program spaces redesign

► Meet High priority needs in FY16 -20 Consol. Plan





Coleman Resident Demographics, 
Year End 2019

► Median income: $12,000/year

► Median age: 82 years old

► 10 countries represented

► 53% need some level of assistance

► 40% use a cane or walker to get around safely

► Waiting List has 550 people combined: 

► 8 years - Coleman I 

► 5 years - Coleman II



Preservation & renovation scope

CPA Funds: 
► Life -cycle  investm ent in  m ajor bu ild ing system s: 

m asonry, insu la tion , roof, windows, e lectrica l and  
p lum bing

► HVAC change  to  a ll-e lectric VRF system  with  ERV, 
rem oval of th ru-wall A/C unit

HOME/Energy/Sponsor Funds:
► Reconfigura tion  of 100% of apartm ents - adaptab le  

design  standards and  accessib ility requirem ents
► New appliances with  fu ll size  stove /range
► Change  from  tub  to  shower-only
► Low-flow fixtures
► New unit flooring and  ligh ting

► Corridor ligh ting and  flooring
► Redesign  of p rogram  spaces to  se rve  as a  village  cen te r









Schedule and Readiness to Proceed

► February 2021 : Complete Construction Documents 

and Competitive Subcontractor Bidding

► March 2021 : Start relocation prior to Construction

► April 2021 : Anticipated Construction Start

► October 2022 : Anticipated Construction Completion



Budget Uses

25,330,182 CONSTRUCTION TOTAL

1,897,741 A/E, Clerk, Permits, Legal, Low Voltage

818,000 Relocation

183,962 Contingency (5%)

3,862,960 SOFT COST TOTAL

1,300,000 Developer OH

30,493,141 TOTAL DEVELOPMENT COST

CPA Funds- Construction preservation work (envelope, building systems)

HOME Funds - Construction costs for apartment renovation

CDBG Funds- Relocation soft costs



Proposed Budget Sources

24,830,000 Colem an I Sponsor Loan  - Confirm ed

418,519 WestMetro  HOME Consortium  FY20 - Confirm ed

4,214,622 Newton  CPA Funds - Requested

400,000 Newton  CDBG - Requested

130,000 Newton  HOME - Requested

400,000 WestMetro  HOME Consortium  FY21 - Forthcom ing

100,000 MassSave  Utility Reba tes - Forthcom ing

30,493,141 SOURCES TOTAL

208,857 TDC Per Unit

38,104 Local Funds per Unit 

18% Local Funds as % of TDC



Feedback & Questions
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