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BUILDING DESIGN

Applicant general comments for building design: (250 word max.)

General city comments: Consistent Not Consistent
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Applicant response: (100 word max.) City Response: 

Document references: 

Applicant response: (100 word max.) City Response: 

Document references: 

Applicant response: (100 word max.) City Response: 

Document references: 
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OVERALL 
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A HOLISTIC APPROACH WITHIN A DEVELOPMENT 
A.01| Consistency in Design

A. 

GOAL | The architectural character of a building should be judged holistically for its relatedness to its surrounding context, not 
purely by its style or vernacular.

A.02| Purposeful Variation 

NO.2BUILDING DESIGN
BUILDING 
HEIGHT / MASSING
GOAL | The overall height and bulk of a building, or collection of buildings, should be appropriately scaled for the public realm that it 
is helping to define, and make a meaningful contribution towards activating its immediate context.

A.01| Variation in Height
A. HEIGHT
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Applicant response: (100 word max.) City Response: 

Document references: 

Applicant response: (100 word max.) City Response: 

Document references: 
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B.01| Major and Minor Volumes
B. MASSING

B.02| Hierarchical Moments

C. CONSISTENCY OF THE BASE
C.01| Ground Floor Continuity

C.02| Building Alignment

NO.3BUILDING DESIGN
FACADE 
ARTICULATION
GOAL | The articulation of facades should reinforce the qualities of a human-scaled environment by providing visual interest in ways 
that create both harmony as well as moments of hierarchical importance.
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Applicant response: (100 word max.) City Response: 

Document references: 

Applicant response: (100 word max.) City Response: 

Document references: 

Applicant response: (100 word max.) City Response: 

Document references: 
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CREATING AN UNDERSTANDABLE FRAMEWORK
A.01| Use an Organizing Rhythm 

A. 

A.02| Human-Scaled Proportions

A.03| Dynamic Qualities 

B.02| Architectural Detail a Focal Points

B. 
B.01| Articulation on Key Frontages

HIERARCHY OF ARTICULATION
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Applicant response: (100 word max.) City Response: 

Document references: 

Applicant response: (100 word max.) City Response: 

Document references: 

Applicant response: (100 word max.) City Response: 

Document references: 
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DESIGN GUIDELINES | NORTHLAND NEWTON | NOVEMBER 2019 |

FENESTRATION 

ARCHITECTURAL ELEMENTS 
C.01| Additive and Subtractive Components

D.01| Contextual Typologies 

C. 

D. 

D.03| Detail Thoughtfully 

D.02| Transparency and Use
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NO.4BUILDING DESIGN
GROUND 
LEVEL DESIGN
GOAL | In mixed-use environments, an active and engaging ground level is essential for defining a lively pedestrian streetscape.
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Applicant response: (100 word max.) City Response: 

Document references: 

Applicant response: (100 word max.) City Response: 

Document references: 

Applicant response: (100 word max.) City Response: 

Document references: 

Applicant response: (100 word max.) City Response: 

Document references: 

Applicant response: (100 word max.) City Response: 

Document references: 
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TRANSPARENCY
B.01| Ground Floor Pedestrian Environments

B.02| Activate Secondary Spaces

B. 

FAÇADE DEPTH
A.01| Engaging Storefronts

A. 

A.02| Protection from the Elements

CONTINUITY
C.01| Architectural Framework

C. 
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Applicant response: (100 word max.) City Response: 

Document references: 

Applicant response: (100 word max.) City Response: 

Document references: 

Applicant response: (100 word max.) City Response: 

Document references: 
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ENTRIES
D.01| Primary Entry Design Quality

D.02| Primary Entry Location

D. 

C.02| Articulate Storefronts 

D.03| Seperate Service Locations

D.04| Connect Interior and Exterior Spaces
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Applicant response: (100 word max.) City Response: 

Document references: 

Applicant response: (100 word max.) City Response: 
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BUILDING SIGNAGE
E.01| Integrate into Facade Design

E. 

E.02| Ground Floor Signage Location

E.03| Contribute to Streetscape Environment

ROOF FORMS
A.01| Compliment Surrounding Context

A. 
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NO.5BUILDING DESIGN
ROOFSCAPE 
DESIGN
GOAL | The design of roofs should consider the visual impact on abutters, while looking for opportunities to incorporate 
sustainable design features and amenities.
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Applicant response: (100 word max.) City Response: 

Document references: 

Applicant response: (100 word max.) City Response: 

Document references: 

Applicant response: (100 word max.) City Response: 

Document references: 

Applicant response: (100 word max.) City Response: 

Document references: 

DESIGN GUIDELINES | NORTHLAND NEWTON | NOVEMBER 2019 |

VISUAL IMPACTS
B.01| Low Roofs 

B.02| Cluster and Screen Equpiment 

B. 

NO.6BUILDING DESIGN
MATERIALS
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 &
 6 GOAL | The selection of a high-quality palette of materials should be both contextual and forward-thinking in terms of design and 

sustainability.

VISUALLY COMPATIBLE WITH CONTEXT
A.01| Complement Existing 

A. 

A.02| Mindful of Architectural Goals 
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Applicant response: (100 word max.) City Response: 

Document references: 

Applicant response: (100 word max.) City Response: 
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HIGH QUALITY, DURABLE, GENUINE

A.03| Consistent with Street and Site 

B.01| Context Appropriate
B. 

B.02| Authentic Detailing 

B.03| Ground Level Importance 

B.04| Focus on Building Entries
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Applicant response: (100 word max.) City Response: 

Document references: 

Applicant response: (100 word max.) City Response: 
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NO.7BUILDING DESIGN
BUILDING 
EXTERIOR 
LIGHTING
GOAL | Lighting should accentuate architectural expression and enhance the quality and safety of pedestrian environments. 

ENHANCE THE SURROUNDING PUBLIC 

ACCENTUATE ARCHITECTURAL EXPRESSION
A.01| Highlight Key Features

A. 

B.01| Focus on Ground Plane
B. 

B.02| Create a Safe Environment 

LIGHT POLLUTION 
C.01| Avoid Animation

C. 
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C.02| Prevent Light Trespass
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	Applicant Response: 1099: 
	Page 312: The Building 8 facades employ a variety of cladding materials such as storefront, masonry and panelized rain screens that are used in similar forms across the Northland Newton Development. Building 8’s modern design elements are balanced by adjacent ‘transitional’ design moments. The Building 8 exterior façade design is consistent with the architectural concepts inherent to the Special Permit era drawings, though that expression has evolved with a full commitment to the goals and objectives outlined in this guidelines document.
	Page 403: Exterior building lighting design has not been completed at this time and will be submitted for review at a later date, after the Schematic Design consistency review but before the building permit application is submitted. The design team will create an exterior lighting design package that follows the principles laid out in these guideline sections, with a specific focus on the pedestrian experience and building entries. Building cornice and upper-level feature elements will be considered for exterior lighting in a restrained manner appropriate for a residential building.

	City Response  101: 
	Page 312: 
	Page 403: 

	Applicant Response: 10100: 
	Page 312: B8 Presentation Package - Rendered Views and Elevations
	Page 403: 

	Applicant Response: 10101: 
	Page 311: Building 8 uses purposeful variation at several levels,with varying façade languages that respond to the open space and urban design goals of the site. This includes three interconnected façade languages: A folding "wood" plane that wraps the perimeter of the three residential arms; a light-grey infill with large format rain screen panels; and a dark-grey small format panel pattern that demarcates the northern most edge of the property. Within all three facade languages we find a variety of aperture sizes and styles to communicate the residential character within the building.    
	Page 402: See response for section 7.A.1

	City Response  102: 
	Page 311: 
	Page 402: 

	Applicant Response: 10102: 
	Page 311: B8 Presentation Package - Rendered Views and Elevations
	Page 402: 

	Applicant Response: 10103: 
	Page 402: See response for section 7.A.1

	City Response  103: 
	Page 402: 

	Applicant Response: 10104: 
	Page 402: 

	Applicant Response: 10105: 
	Page 312: Variation in building height remains in the same configuration and is consistent with the design as shown in the Special Permit drawings. The building remains at its lowest point to the East and West, stepping up from 5 to 6 floors at the center of the massing. Additionally, there is a suite of floor band articulation, facade steps, projecting balconies and other minor façade elements that break down the building height visually, employed in similar fashion to the design shown in the Special Permit drawings. 
	Page 403: See response for section 7.A.1

	City Response  104: 
	Page 312: 
	Page 403: 

	Applicant Response: 10106: 
	Page 312: B8 Presentation Package - Rendered Views and Elevations
	Page 403: 

	Applicant Response: 1085: 
	Page 333: At a macro scale, Building 8 employs three instances of the folding "wood" plane to define the residential language. This series of three can be seen from the most public view corridors associated with the building. At a micro scale, the fenestration and facade patterning establish consistent datums that enable the composition to feel balanced while asymmetrical.  
	Page 354: Sitewide, the NND project employs a number of different approaches to retail façade design, each tailored to an individual building’s identity. Building 8 features a significant overhang at the intersession of Needham Street and Charlemont Street, enabling a retail tenant with maximum flexibility to activate and distinguish this prominent corner. As the retail extends North on Needham Street and East on Charlemont, piers which connect with the residential language above help ground the building and segment storefronts. Guidelines defining allowable post-occupancy tenant alterations to retail facades can be found in the Retail Storefront and Signage Design Guidelines, submitted separately.
	Page 365: The individual tenant storefronts set within the organizing framework will utilize a high degree of articulation, which is addressed in the Retail Storefront and Signage Design Guidelines, submitted separately. 
	Page 396: Building cladding materials are compatible and consistent with Open Space & Streetscape design materials. See Open Space submission for adjacent material selections.
	Page 417: See response for section 7.A.1

	City Response  94: 
	Page 333: 
	Page 354: 
	Page 365: 
	Page 396: 
	Page 417: 

	Applicant Response: 1086: 
	Page 333:  B8 Presentation Package - Rendered Views and Elevations
	Page 354: Retail Storefront Design Guidelines, B8 Presentation Package - Rendered Views and Elevations
	Page 365: Retail Storefront Design Guidelines
	Page 396: B8 Presentation Package - Rendered Views and Elevations
	Page 417: 

	Applicant Response: 1087: 
	Page 333: Each section of the façade employs a set of details designed to break down the scale and signal the residential use within. Balconies break up the height of the building into human scaled components, while window detailing further reduces the scale of the fenestration. The choice of finer grain materials with rich textures help to create a more tactile approach to human scale proportions. Retail Storefront and Signage Design Guidelines (submitted separately) further establish the human-scale details to be employed at retail facades by future tenant occupancy.
	Page 354: Residential entries are recessed within the building envelope on Charlemont Street. Across the ground floor, awnings and overhangs offer protection from the elements as seen in the rendered views. The retail storefronts also include projecting canopies and façade elements. Guidelines defining allowable post-occupancy tenant projecting additions such as awnings and signage can be found in the Retail Storefront and Signage Design Guidelines, submitted separately.
	Page 365: At the Charlemont Street residential lobby, emphasis is placed on creating a welcoming and distinct environment. Integrated seating, plantings, and lighting breaking the pattern of retail pilasters and nestle beneath the residential programming above. This offers residents and visitors protection from the elements while also creating a pause-point that is set off the sidewalk and initiates the residential entry sequence. In addition to the high visibility afforded by it's location, lighting will be integrated into the artistic design and overhead canopy to wash the residential entry with ample light for further visibility and security.
	Page 396: All building cladding materials (masonry, metal panel, storefront, engineered stone) are used extensively both locally and regionally and meet stringent product durability standards. For design context, please see section 6.A.1 response.

	City Response  95: 
	Page 333: 
	Page 354: 
	Page 365: 
	Page 396: 

	Applicant Response: 1088: 
	Page 333: Retail Storefront Design Guidelines, B8 Presentation Package - Rendered Views and Elevations
	Page 354: Retail Storefront Design Guidelines, B8 Presentation Package - Rendered Views and Elevations
	Page 365: B8 Presentation Package - Rendered Views and Elevations
	Page 396: B8 Presentation Package - Rendered Views and Elevations

	Applicant Response: 1091: 
	Page 333: Building 8 features a variety of dynamic qualities, as best represented by the renderings and elevations provided in the illustrative presentation slide deck. One such entity would be the folding "wood" planes that outline the three arms of residential program as they march down Charlemont Street. Cantilevering out over the open space, these create three moments of covered entry, over retail, residential entry, and residential amenity.
	Page 354: Significant glazed area and façade transparency is provided at the ground level retail storefront and residential amenity spaces. This is relatively unchanged since the issuance of Special Permit drawings
	Page 365: The primary entry location has remained relatively consistent since Special Permit documents were issues. The detailing has evolved with both universal design standards and user experience in mind. For instance, there is now greater contrast and depth to allow the vestibule a bit more prominence, and the doors have been shifted West to better align with the Charlemont Street crosswalk.  
	Page 396: The approach to detail and articulation is discussed in detail in the Section 3 responses. The details shown in the design are consistent with an authentic detail treatment of the building cladding.

	City Response  97: 
	Page 333: 
	Page 354: 
	Page 365: 
	Page 396: 

	Applicant Response: 1092: 
	Page 333: B8 Presentation Package - Rendered Views and Elevations
	Page 354: Retail Storefront Design Guidelines, B8 Presentation Package - Rendered Views and Elevations
	Page 365: B8 Presentation Package - Rendered Views and Elevations
	Page 396: B8 Presentation Package - Rendered Views and Elevations

	Applicant Response: 1093: 
	Page 332: Significant attention has been paid to the appearance of Building 8 from key vantage points, such as the Needham Street view corridor, Foundry Way View Corridor, and from South Meadow Brook Park. The composition of the East and South facing facades have been considered the most public facing, with dynamic projections cantilevering out over the recessed base in support of the activated ground floor uses.
	Page 353: The ground floor facades are relatively unchanged since the issuance of Special Permit drawings. secondary spaces, such as the perimeter of the porte cochere, are activated by a landscape buffer and integrated design elements such as screens and lighting features.
	Page 364: Service locations have remained relatively unchanged since the issuance of the Special Permit design, with the loading dock serving as the primary access point for retail and residential loading. This is also consistent with the existing loading dock on site.
	Page 395: Due to its pedestrian and open space adjacency on three sides, the building materials feature quality materials (masonry, engineered stone, metal panel, etc) and detailing on all facades. This approach remains consistent in approach to the design as shown in the Special Permit drawings.

	City Response  98: 
	Page 332: 
	Page 353: 
	Page 364: 
	Page 395: 

	Applicant Response: 1094: 
	Page 332: B8 Presentation Package - Rendered Views and Elevations
	Page 353: Retail Storefront Design Guidelines, B8 Presentation Package - Rendered Views and Elevations
	Page 364: B8 Presentation Package - Rendered Views and Elevations
	Page 395: B8 Presentation Package - Rendered Views and Elevations

	Applicant Response: 1095: 
	Page 332: The nature of the highly articulated cladding at each facade necessitates a thoughtful approach to architecture detail.  The areas of focus and detail will continue to develop during the documentation phase to support the presented design.
	Page 353: Storefront facades include organizing pier elements that will remain consistent over time regardless of tenant. Guidelines defining allowable post-occupancy tenant alterations to retail facades can be found in the Retail Storefront and Signage Design Guidelines, submitted separately.
	Page 364: In addition to an abundance of walk-out balconies from residential units, two significant programmatic components have indoor/outdoor connections. The central pool and fitness amenities are flanked by the two elevated courtyard on the second floor, and the supplemental residential amenity space at grades opens up to the community garden, dog run, bike path, and South Meadow Brook beyond.
	Page 395: The building entry portal includes materiality and detailing that reflect an attention to quality and elevated experience for the residential user. Please see section 4.D.1 and 4.D.2 for additional information.

	City Response  99: 
	Page 332: 
	Page 353: 
	Page 364: 
	Page 395: 

	Applicant Response: 1096: 
	Page 332: B8 Presentation Package - Rendered Views and Elevations
	Page 353: Retail Storefront Design Guidelines
	Page 364: B8 Presentation Package - Rendered Views and Elevations
	Page 395: B8 Presentation Package - Rendered Views and Elevations

	Applicant Response: 10122: 
	Page 321: The building retains the same major massing moves as the Special Permit design, with  minor massing moves adjusted through Schematic Design. The most substantial adjustment would be the reduction of massing along the Western arm of the building. Two single-story spaces stepped out from this arm, an at-grade amenity space to the West and a second floor amenity space to the East. Based on the repositioning of residential amenities to a more central location within the building footprint, these two massing moves have been eliminated. Similarly, the covered loggia that previously connected the two courtyards has been filled with interior space to accommodate the amenity repositioning.  
	Page 342: The schematic design incorporates and adds on to the list of additive and subtractive components from the Special Permit design. A notable removal would be the covered loggia along Charlemont Street that previously connected the two south-facing courtyards. This has been eliminated due to amenity repositioning, though the  depth and articulation of the folding "wood" plane has been maintained. been Furthermore, bay windows have been introduced to the south-facing elevations on both courtyards to ensure a residential blend throughout the industrial-leaning exterior language.

	City Response  115: 
	Page 321: 
	Page 342: 

	Applicant Response: 10123: 
	Page 321: B8 Presentation Package - Rendered Views and Elevations
	Page 342: B8 Presentation Package - Rendered Views and Elevations

	Applicant Response: 10124: 
	Page 321: Hierarchy is tethered to the massing moves and fenestration styles of the building and has remained relatively unchanged since the issuance of the Special Permit design. Detailing of hierarchical moments has been improved.
	Page 342: Blending the industrial past with the newfound residential program, fenestration choices honor this compelling duality. Like Building 7 across the street, oversize industrial-style windows emulate an industrial scale, while bays windows and punched openings lean towards familiar residential motifs found across the project and surrounding community.

	City Response  116: 
	Page 321: 
	Page 342: 

	Applicant Response: 10125: 
	Page 321: B8 Presentation Package - Rendered Views and Elevations
	Page 342: B8 Presentation Package - Rendered Views and Elevations

	Applicant Response: 10131: 
	Page 321: Active program spaces have been maintained along the East, South, and Western edges of the footprint, with a consistent framework that unifies the building design while enabling retail tenants the flexibility to establish their own unique presence per the Retail Storefront and Signage Guidelines. Ground floor design has evolved through the Schematic Design phase, with particular attention paid to the residential expression of the lobby and western at-grade amenity space. Storefronts have been further defined to establish a residential style and pattern indicative of the program beyond.  
	Page 342: Much of the window to wall ratio is consistent with the Special Permit design, with the style being adapted to reflect the revised exterior expression.

	City Response  117: 
	Page 321: 
	Page 342: 

	Applicant Response: 10132: 
	Page 321: Retail Storefront Design Guidelines, B8 Presentation Package - Rendered Views and Elevations
	Page 342: B8 Presentation Package - Rendered Views and Elevations

	Applicant Response: 10135: 
	Page 321: The base language and residential floors above work together to create an undulating frontage along Needham St and Charlemont St. Where the folding "wood" plane meets the street, the base is set back slightly to accentuate the cantilever. And where the masonry language meets the street, the base stand out a bit to further engage with the open space. Overall, the tenets of building alignment have been fortified through schematic design, with residential entries stepping back to welcome occupants as they enter off the sidewalk, and retailers maintaining the flexibility to engage the street as they so choose (per the Retail Storefront and Signage Design Guidelines).
	Page 342: Window details (color, configuration, mullions) presented in this package have been carefully considered in the context of each façade language and are appropriate for the surrounding cladding type. This approach is consistent with the guideline goals.

	City Response  119: 
	Page 321: 
	Page 342: 

	Applicant Response: 10136: 
	Page 321: Retail Storefront Design Guidelines, B8 Presentation Package - Rendered Views and Elevations
	Page 342: B8 Presentation Package - Rendered Views and Elevations

	Applicant Response: 10107: 
	Page 381: Building roofs will be a combination of amenity decks, private unit terraces, green roofs, PV-ready roofs and screened mechanical areas. The two south-facing amenity decks will have ample access to light throughout the day, ensuring activity and successful plantings.

	City Response  105: 
	Page 381: 

	Applicant Response: 10108: 
	Page 381: B8 Presentation Package - Rendered Views and Elevations

	Applicant Response: 10114: 
	Page 381: Mechanical equipment will be clustered and screened as shown on the roof mechanical plan provided in the technical document package. Additional development in mechanical layout will occur during future drawing phases and will be developed according to these guidelines.

	City Response  109: 
	Page 381: 

	Applicant Response: 10115: 
	Page 381: B8 Tecnical Drawing Package

	Applicant Response: 10127: 
	Page 381: The modern aesthetic and cladding choices of Building 8 have been intentionally sited to the south, with more traditionally inspired materials facing North towards the abutting buildings. This is intended to balance the industrial heritage of the site and surroundings with the new uses and modern designs that will soon transform the property.

	City Response  111: 
	Page 381: 

	Applicant Response: 10128: 
	Page 381: B8 Presentation Package - Rendered Views and Elevations

	Applicant Response: 10129: 
	Page 381: Building 8 uses variation in building cladding palettes to reinforce the series of differentiated massing and design languages employed across the building façades. The materials and details were developed to reinforce the architectural goals, which are outlined in Section 1 responses.

	City Response  112: 
	Page 381: 

	Applicant Response: 10130: 
	Page 381: B8 Presentation Package - Rendered Views and Elevations

	Building Design General Comments 4: 
	Applicant Response: 17: As the Northern-most building along Needham Street, Building 8 introduces the development to South-bound traffic and terminates the Needham Street frontage for North-bound traffic. Sited at the primary vehicular entry point, Building 8 works with Building 7 to define a gateway between this development and the existing community. With careful consideration for the historic context of the site and the modern design aesthetics of this new development, the building has been designed with a balance of referential and contemporary choices. The architectural expression has been enhanced since special permit documents were submitted in April of 2019 while maintaining the core conceptual ideas of the former elevations. Major massing moves are clearly defined by varying material and fenestration styles, with minor massing moves and a rhythm of balconies and bays to offer both depth and delineation across the facades. Special attention has been paid to the Needham Street and Charlemont Street view corridors to ensure that this building fits into its context while introducing and inviting the public to the property.Building 8's footprint is fixed to the North and East by the property lines, as well as to the south where Charlemont Street has been coordinated with the signaled intersection on Needham Street. As such, it respects the open space design with cantilevers and recesses to enable pedestrians refuge from the elements and initiate entry sequences with a number of covered pause points. To the West, Building 8 flares out and opens the Charlemont Street view corridor to South Meadow Brook. With the footprint set back from the park, a community garden and dog run are able to create connectivity with interior amenities programming, and upper floor apartments have a more gracious view of the landscape.The retail storefront framework along Needham Street and Charlemont Street have been updated accordingly to ensure synergy between the base language and the overall building design. Please refer to the Retail Storefront and Signage Design Guidelines for information regarding the allowable design updates by future retail tenants.
	Check Box 1093: Off
	Check Box 1094: Off
	Applicant Response: 10116: 
	Page 37: Residential building signage has yet to be designed and will be submitted at a later date, once project branding has been established. Submission will occur after Schematic Design consistency review but prior to building permit application. Guidelines for allowable future tenant signage can be found in the Retail Storefront and Signage Design Guidelines, submitted separately.

	City Response  110: 
	Page 37: 

	Applicant Response: 10117: 
	Page 37: 

	Applicant Response: 10118: 
	Page 37: See response to section 4.E.1. Future signage design will comply with this architectural guideline.

	City Response  113: 
	Page 37: 

	Applicant Response: 10119: 
	Page 37: 

	Applicant Response: 10120: 
	Page 37: See response to section 4.E.1. Future signage design will comply with this architectural guideline.

	City Response  114: 
	Page 37: 

	Applicant Response: 10121: 
	Page 37: 

	Applicant Response: 10133: 
	Page 37: Flat roof forms are complementary to the design and consistent in form to those shown for the Special Permit drawings.

	City Response  118: 
	Page 37: 

	Applicant Response: 10134: 
	Page 37: B8 Presentation Package - Rendered Views and Elevations



