V.   Phase 3 Solar Panel Project – Update
Below is an update for the Phase 3 solar projects provided by Bill Ferguson, Co-Director of Sustainability.

As previously noted, all of the Macquarie solar projects are scheduled for spring and summer 2021.  The Macquarie projects have received all approvals from the Massachusetts Department of Energy Resources and Eversource.  
 
The projects are planned to be phased as follows:
1. Phase 1 -  Spring - Roof projects at Cabot, Carr, Angier, Williams.
2. Phase 2 – Late Spring/early summer Carports at Ed Center, Memorial-Spaulding, Mason Rice, Pleasant Street Parking lot.
3. Phase 3 – Summer - Carports at Wheeler Road, Brown, Oak Hill.
 
[bookmark: _GoBack]The two Ameresco solar canopy projects at North High School are mechanically complete. We are waiting for Eversource to connect them.  Eversource is backed up reportedly due to covid related delays.  We are anticipating that they will be connected in April 2021. Four Electric Vehicle charging stations are included as part of this project, two at each lot.  These are anticipated to be on-line by the end of March 2021. 

	                        PHASE 3 SOLAR SCHEDULE (2-3-2021)

	
	

	 
	Ameresco projects
	
	
	
	

	 
	Macquarie projects
	
	
	
	

	
	Roof Sites
	Total First Year Output (kWh)
	Behind the Meter or Front of Meter
	Construction
	

	1
	Education  Center roof
	 95,779
	 BTM 
	on line 8-2020
	

	2
	Fire Station #3 and Headquarters
	 77,395
	 BTM 
	on line 7-31-20
	

	3
	Zervas Elementary School
	216,094
	 BTM 
	on line 6-31-20
	

	
	FA Day Middle School
	
	
	Cancelled
	

	4
	Angier Elementary School - Gym roof
	 98,208
	 BTM 
	              Spring 2021
	

	5
	Williams Elementary School
	 149,041
	 BTM 
	Spring 2021
	

	6
	Cabot Elementary School
	142,409
	 BTM 
	Spring 2021
	

	7
	Carr Elementary School
	 66,161
	 BTM 
	Spring 2021
	

	
	Total Phase 3 Roof sites kWh
	845,107
	
	
	

	
	Parking Lot Canopy Sites
	
	
	
	

	8
	Newton Free Library
	404,794
	 BTM 
	Spring/summer  2021
	

	9
	North High School - Walnut Street
	354,392
	 BTM 
	On-line April 2021
	

	10
	North High School - Lowell Ave 
	582,786
	 FTM 
	On-line April 2021
	

	11
	Pleasant Street lot, Newton Centre
	 120,656
	 FTM 
	Spring  2021
	

	12
	Brown Middle School-Wheeler Road
	  313,500
	 FTM 
	Summer 2021
	

	13
	Brown Middle School - behind
	  321,338 
	 FTM 
	Summer 2021
	

	14
	Oak Hill Middle School
	  197,117
	 BTM 
	Summer 2021
	

	15
	Memorial Spaulding Elementary School 
	  204,698
	 FTM 
	Spring 2021
	

	16
	Education Center 
	   335,119
	 FTM 
	Spring 2021
	

	17
	Mason Rice Elementary School 
	200,824
	 BTM 
	Spring 2021
	

	
	Total Phase 3 Canopy sites kWh
	3,035,224
	
	
	

	
	
Total Phase 3 BTM Canopy Sites
	
	     1,157,127
	
	

	 
	Phases
	 Annual kWh 
	 
	Percent of Municipal Use
	

	 
	Phase 3 Total kWh-design
	3,880,331
	 
	19%
	

	 
	Phase 2  Total kWh-actual
	3,688,399
	all FTM
	18%
	

	 
	Phase 1 Total kWh-actual 
	734,813
	all FTM
	4%
	

	 
	All Phases kWh
	8,303,543
	 
	41%
	

	
	Municipal Total Use  kWh 
	20,794,848
	
	
	



