Newton, Massachusetts Community Preservation Program

City of Newton FUNDING REQUEST (For staff use)

date rec’d:
[ x ] PRE-PROPOSAL [ ] proPosAL

Last updated October 2020.

Ruthanne Fuller

Please submit this completed file directly — do not convert to PDF or other formats.

Mayor ) )
For full instructions, see www.newtonma.gov/cpa or contact:

Lara Kritzer, Community Preservation Program Manager
City of Newton Planning & Development Department, 1000 Commonwealth Ave., Newton, MA 02459
Ikritzer@newtonma.gov 617.796.1144

You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.

Project . . .
TIT’LE Louise Levingston Cove Improvements Project
Project Lake Avenue, Newton Highlands, MA 02459. Lakefront Land across from 183,193 and 203 Lake Avenue
LOCATION
ielRe: Name & title or organization Email Phone Mailing address
CONTACTS 8 8
Proiect Luis Perez Demorizi, Open| lpdemorizi@newtonma.gov 617-796-1507 246 Dudley Road,
“,';ojec Space Coordinator Parks, Newton MA, 02459
anager Recreation & Culture
Other Nicole Banks, nbanks@newtonma.gov 617-796-1502 246 Dudley Road,
Commissioner Parks, Newton MA, 02459
Contacts R
Recreation & Culture
Project A. CPA funds requested: B. Other funds to be used: C. Total project cost (A+B):
FUNDING $ 1,125,900 $189,428 $1,315,328

Explain how the project will use the requested CPA funds. You may provide more detail in attachments, but your
PROJECT SUMMARY MUST FIT IN THE SPACE BELOW. Use a cover letter for general information about the
sponsoring organization’s accomplishments.

Project
SUMMARY
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Levingston Cove is one of the 4 public open space parcels set along the shore of Crystal Lake in Newton. Crystal Lake is designated
as one of the state’s Great Ponds; it is a 33-acre glacial kettle pond (actual pond area is 27.5 acres), roughly 10 miles west of Boston.
The crescent-shaped Levingston Cove is roughly one-half of an acre; it sits on the shore of Crystal Lake at the intersections of Lake
Avenue and Lakewood and Berwick Roads in the Newton Highlands neighborhood. The existing grassy slope and its mostly
inaccessible shoreline pathway have eroded severely. There are mature trees and a sparse shrub buffer on the shoreline. The park
provides opportunities for sitting and viewing, fishing, nature study, sunbathing, picnicking, and walking. The park also serves as
habitat for land- and water-based wildlife. Located further south along the shore is Newton’s only supervised, natural area for
public swimming known as Crystal Lake Park and Bath house. Crystal Lake currently suffers from extreme stress and overuse within
its watershed. Expanded use of the lake for swimming, demand for fishing and boating, increased on-street parking, the
encroachment of invasive plants on the natural habitat, and cyanobacteria algal blooms in the water are the primary stressors on
the health of the great pond.

Given the parks location within an ecologically sensitive area, this small, well-used area will be receiving improvements that are
packed with environmental performance innovation. The current improvements plan will enhance accessibility, slow and redirect
stormwater surface run-off, protect and enhance wildlife habitat, overall recreational value and ensure public safety. The
conceptual design and current plan has been conducted and produced by Weston & Sampson Inc. and approved by the Newton
Parks and Recreation Commission along with many other stake holders, including members of the public. Public meetings were
held to request input from the public. Public comment has been considered and incorporated into the preferred plan where feasible
within the park’s current program.

The plan is in the construction documentation phase and moving toward a shovel-ready project. With CPC funding, the city will be
able to move forward with construction. The PRC department has and will continue commitment expend staff time and other
resources to manage the project through construction completion.

Luis Perez Demorizi, Open Space Coordinator, has 7 years of experience as a landscape designer 5 of which were spent designing
parks, playground, streetscape and inspecting post-construction contractor work in the private sector. He helped manage an 11-
million-dollar contract with the City of New York’s Department of Environmental Protection’s green infrastructure program
retrofitting sidewalks, schools, and parks to manage stormwater. For PRC, Luis has managed and supervised the construction of
Heartbreak Hill Park at Waban Hill Reservoir (368K value), the design and construction of the athletic field lights at Newton South
High School (~450K value), structural field and court lighting assessment at Aloemarle Park, Forte Park and Newton South High
School tennis courts, retaining wall assessment at Burr Park, Life course trail renovation at Cold Spring Park, and landscape
improvements at the Newton Corner traffic islands. He is currently overseeing the design and engineering of the Improvements
to Levingston Cove. He is also in the process of developing trail improvements plan at the Marty Sender greenway. Under his
oversight, Luis has been able to deliver quality open space projects to the city of Newton. He puts extra focus on minimizing
project unknowns when possible. He is also able to connect effectively with other departments, various city commissions and the
public.
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Project TITLE Louise Levingston Cove Improvements Project

RECREATION
USE of CPA FUNDS
Preservation X
Rehabilitate/ «

Restore

From each of at least 2 plans linked to the Guidelines & Forms page of www.newtonma.gov/cpa, provide a
COMMUNITY ) . . . . . . .
brief quote with plan title, year, and page number, showing how this project meets previously recognized
NEEDS . . . . ] .
community needs. You may also list other community benefits not mentioned in any plan.

Open Space and Recreation Plan Update 2020-2027

e Section 8, Page 141 Goal 2 Objective 2B: Improved City parks, playgrounds, and other recreational facilities.

e Section 8, Page 141 Goal 3 Objective 3A: Increased accessibility in the City’s park land.

e Section 9, Pages 152 Goal 2 Objective 2B #26: Crystal Lake: Implement recommendations from the Crystal
Lake Management Plan by Woodard & Currant (2020), Crystal Lake Task Force Bath House Study (2010), and
Restoration of Levingston Cove, Crystal Lake, Weston & Sampson (2019). Consider an overall Crystal Lake
Master Plan for improvements on all the publicly owned parcels:

- Water quality improvement efforts in the lake and watershed (underway).

- Crystal Lake Bath House, Beach and Park: Upgrade/replace the existing bath house building, curtail
erosion, increase accessibility, expand utility of existing amenities and parking improvements.

- Levingston Cove: Implement site improvements to improve erosion, increase accessibility, and utility.

- Cronin’s Cove: Consider implementing an improvement and restoration plan to curtail erosion, increase
accessibility and utility of existing amenities while preserving some of the site’s historic character.

Capital Improvement Plan FY2022-2026

e Page 11, Protecting Woods and Open Spaces & Caring for our Parks and Recreational Spaces — “...0ver the
next several years, the FY2022 — FY2026 CIP includes a number of important parks and recreation projects.
These include shoreline improvements at Crystal Lake’s Levingston Cove...”

e  CIP by Priority FY 2022-2026, Priority 26:

“Renovation of entire lakefront park to include improvements to accessibility, drainage, erosion and water
quality.”

COMMUNITY List at least 3 Newton residents or organizations willing and able to comment on the project and its
manager’s qualifications. No more than 1 should be a supervisor, employee or current work colleague of the

CONTACTS project manager or sponsor. Consult staff on the community contacts required for your specific proposal.
Name & title or organization Email Phone Mailing address
Arthur Magni, Chairman Parks & magni@rcn.com 617-821-8351 107 Mt. Vernon Street
Recreation Commission Newton, MA 02465
Janice Bourque, Co-President jbourque@htgc.com 617-967-0797

Crystal Lake Conservancy

Schuyler Larrabee, Co-President schuyler.larrabee@verizon.net 617-864-3870
Crystal Lake Conservancy
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You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.

Full proposals must include separate, detailed budgets in addition to this page.

ZOECRINIEN Louise Levingston Cove Improvements Project

SUMMARY CAPITAL/DEVELOPMENT BUDGET

Uses of Funds

Uses of Funds

F. TOTAL ANNUAL COST (should equal G. below)

Planning, design, construction oversight and city staff time (16% of total estimated project cost) 189,428
Site Preparation / Demolition 118,000
Earthwork / Drainage and Utilities $85,000
Paving / Curbing $37,000
Decking — Cantilevered and On-Grade $296,000
Retaining Walls and Stairs $118,000
Site Amenities and Improvements $67,000
Planting $113,000
Subtotal $834,000
Construction year 2022 escalation (3%) $25,020
Mobilization, Overhead and Profit (12%) $100,080
Contingency (20%) $166,800
D. TOTAL USES (should equal C. on page 1 and E. below)| $1,315,328
SR O AT (requested, eizzg::d, confirmed)
CPA funding Requested $1,125,900
Approximate staff time for the duration of project @ 10 Hrs. a week for|Expected $24,255
Duration of project (approx. 1.5 yrs)
Conceptual Plan development Confirmed $42,878
Topographic Survey Conducted by City of Newton DPW Confirmed $8,295
Design Development through Bidding Confirmed $89,000
Construction Oversight Expected $25,000
E. TOTAL SOURCES (should equal C. on page 1 and D. above) $1,315,328

SUMMARY ANNUAL OPERATIONS & MAINTENANCE BUDGET (cannot use CPA funds)

S{amount}
S{amount}
S{amount}
S{amount}

${amount}

Sources of Funds

S{amount}

S{amount}




G. TOTAL ANNUAL FUNDING (should equal F. above) ${amount}
Project TIMELINE Phase or Task Season & Year

Conceptual Design 2018-2019
Construction Documents through Bidding Winter 2021 thru Fall 2022

Expected Construction Duration Fall 2022- Late Spring 2023




Levingston Cove Preservation/Rehabilitation Project

V' Check off submitted attachments here.

REQUIRED.

PHOTOS of existing site or resource conditions (2-3 photos may be enough)

MAP of site in relation to nearest major roads (omit if project has no site)

Pre-proposals:
separate
attachments not
required, just use
page 3 of form.

Full proposals:

PROJECT FINANCES printed and as computer spreadsheets, with both uses & sources of funds

Development budget: include total cost, hard vs. soft costs and contingencies, and project
management —amount and cost of time from contractors or staff (in-kind contributions by
existing staff must also be costed)

Operating/maintenance budget, projected separately for each of the next 10 years

(CPA funds may not be used for operations or maintenance)

REQUIRED for
all full proposals

separate, Non-CPA funding: commitment letters, letters of inquiry to other funders, fundraising plans,
detailed budget etc., including both cash and est. dollar value of in-kind contributions
attachments Purchasing of goods & services: briefly summarize sponsor’s understanding of applicable
REQUIRED. state statutes and City policies
SPONSOR FINANCES & QUALIFICATIONS, INSTITUTIONAL SUPPORT
REQUIRED For sponsoring department or organization, most recent annual operating budget (revenue
for all full & expenses) & financial statement (assets & liabilities); each must include both public (City)
proposals. and private resources (“friends” organizations, fundraising, etc.)

For project manager: relevant training & track record of managing similar projects
CAPITAL
IMPROVEMENT PLAN
from head of City department, board or commission confirming: current
custody, or willingness to accept custody, of the resource and commitment
of staff time for project management

current listing/ranking & risk factors for this project

COVER
LETTER

ZONING & PERMITTING
Permits required: including building permits, environmental permitting, parking waivers,

all proposals.

i""°|‘_’i“g City demolition, comprehensive permit or special permits (if applicable)

goavcté'l:i:‘ictli';:?d Other approvals required: Newton Conservation Commission, Newton Historical
Commission, Newton Commission on Disabilities, Parks and Recreation Commission,
Massachusetts Historical Commission, Massachusetts Architectural Access Board, etc.

DESIGN & CONSTRUCTION

Professional design & cost estimates: include site plans, landscape plans, etc.
Materials & finishes; highlight “green” or sustainable features & materials

OPTIONAL for

LETTERS of SUPPORT from Newton residents, organizations, or businesses
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THE GENERAL COURT OF MASSACHUSETTS
STATE HOUSE, BOSTON 02133-1053

T

Mark Armstrong, Chair

Community Preservation Committee
City of Newton

1000 Commonwealth Ave

Newton, MA 02459

April 16, 2021
Dear Community Preservation Committee,

As someone who has been deeply committed to preserving the quality and accessibility of
Crystal Lake, I write to you in support of providing the necessary funding for improvements to
Levingston Cove. This small lakefront parcel is a treasure for all of Newton’s residents, and it is
in need of improvements.

This project will enhance the experience of visitors by providing adequate space for current
programming while putting into place important environmental and ecological protections for the
lake. It will ease the slopes adjacent to the road to mitigate erosion. It will work to capture
stormwater and reduce phosphorous loads into the lake water, preventing the persistent algae
bloom seen summer-to-summer. The park improvement design is innovative, and it will be the
first of its kind in Newton, improving and enhancing current uses while preserving the water
quality of the lake and protecting the cove.

Thank you for your consideration of this proposal. Please commit the necessary funding to move
forward on these improvements that will be a wonderful addition to our community for all
residents and visitors to enjoy.

Sincerely,

Wﬁﬁk

Ruth B. Balser
State Representative
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NEWTON CONSERVATORS

Ted Kuklinski, President
Chris Hepburn, Vice President

Michael Clarke, Secretary

Katherine Howard, Treasurer

Board of Directors
AnnaMaria Abernathy

David Backer
Peter Barrer
Barbara Bates
Dan Brody
Bonnie Carter
Margaret Doris
Henry Finch
Maurice Gilmore
Daniel Green
William Hagar
Ken Mallory
George Mansfield
Nyssa Patten
Larry Smith

Beth Wilkinson

Advisors
Margaret Albright
Lisle Baker

John Bliss

Lee Breckenridge
Lalor Burdick
Lucy Caldwell-Stair
Michael Collora
Ann Dorfman
Bart Hague
Judith Hepburn
Alison Leary
William Leitch
Don Lubin

Brooks Mathewson
Eric Olson

Anne Pearson
Richard Primack
Eric Reenstierna
Jon Regosin
Patricia Robinson
Jane Sender
William Shaevel
Willis Wang
Bruce Wenning

April 19, 2020

Community Preservation Committee
Newton City Hall

1000 Commonwealth Avenue
Newton, MA 02458

Dear Members of the Community Preservation Committee,

Crystal Lake is certain one of the most popular and beloved open space
areas in Newton and draws users from across the city. Levingston Cove is
an important component of our Crystal Lake public area which is important
for passive recreation and providing citizen access to the lakefront.
However, the area has degraded quite a bit in recent years due to erosion -
affecting accessibility to what should be a real showcase of passive
recreation in Newton.

The Newton Conservators Board of Directors recently reviewed plans put
forth by the Parks, Recreation and Culture Department and voted to
recommend support the department’s application for funding before the
Community Preservation Committee toward improvement measures at
Levingston Cove.

We believe that the plan will facilitate safe pedestrian passage and
accessibility throughout the site, provide better opportunities for passive
recreation, enhance the scenic views and provide seating to enjoy them,
improve the fishing experience, reduce erosion and stabilize the landscape
with native plantings, provide better control of stormwater and help
improve the water quality of Crystal Lake.

We hope that the Community PreservationCommittee will look favorably
on the application for this project which will ultimately provide necessary,
aesthetic, and functional improvements to Levingston Cove for the benefit
all citizens of Newton.

Sincerely,

Ted Kublinehel

Ted Kuklinski
President, Newton Conservators

president@newtonconservator.org
617-763-3470 m

Newton Conservators, Inc. ¢ PO Box 590011 ¢ Newton Centre ¢ MA 02459 ¢ www.newtonconservators.org
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