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City of Newton
Zoning & Planning Committee

Village Center Rezoning: Phase 1

4/26/21
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Agenda

1. Approach to Village Center Study 

2. Schedule

3. Engagement Plan
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Newton’s Unique 
Village Centers 
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Source: Newton Pattern Book

Oak Hill Park
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served by public 
transit

community    
gathering spaces

smaller / local    
retail and office

Entertainment
Civic

Employment

Shopping

Dining

Village Center Characteristics: A Mix of Uses

pedestrian friendly
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Goals for Village Centers in Recent Plans

Support the vitality of village centers which provide focal areas for the sense of place and community - CP 

Promote an active environment and a pedestrian experience - CP and EDP

Maintain the character and unique feeling of the villages while supporting economic vibrancy - EDP

Build dynamic and varied cultural spaces and promote art and activity in the villages - A&C

Taken from City Planning and Policy Documents:
CP: Comprehensive Plan 2007
EDP: Economic Development Plan 2019
A&C: Arts and Culture Plan 2019
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Phase 1: Vision Synthesis Phase 2: Alternative Rezoning Scenarios

Village Center Zoning Redesign Schedule: Phase 1

Mapping

Community Engagement

ZAP Meetings

Non-Spatial Analysis

Existing Zoning Analysis

Apr May June July August
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Engagement Plan

Vision Kit & Polis Survey

Resident 
Focus Groups

Economic 
Development 
Focus Groups

On-the-spot 
Surveying

Outdoor 
Charette
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Vision Kit

Self-guided kit for any 
Village Center: asks 
residents to go out and 
explore their village 
centers

Printed, on your phone 
or on your computer

Activates ideas for the 
Polis survey

Send in photos, 
drawings & stories
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Surveying during time of pandemic: crowdsourcing

• 434 people voted (based on 
logins or individual devices)

• 366 people grouped

• 23,356 votes were cast

• 197 statements were submitted

• 53.82 votes per voter on 
average

● Vote on Statements
● Option to add Statements
● Example from recent survey:
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Consensus topics: Increase waterfront public access, protect water quality, protect shellfish industry, reduce traffic 
Divisive topics: Encouraging industrial development, how to resolve industrial-residential conflict

Industry is 
well-located and 
residential 
neighborhoods 
need to accept 
some disruption

Restricting truck 
operations may 
address conflicts 
between 
residences and 
businesses

Industrial zoning 
needs to consider 
effects on existing 
residential 
communities

Current industrial 
zoning is 
appropriate and 
needs no 
modifications

Contractor yards 
should not be 
interspersed in 
residential areas

Consensus versus divisive topics
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We can determine the groups in which respondents fall.

19: There needs to be 
a balance between 

working (industrial) and 
residential. Hopefully 
the two can coexist.

31: Industrial sites 
should not be permitted 
anywhere where 
commercial trucks must 
travel on residential 
streets to reach I-95.
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Comments that generate consensus vs. generate controversy.

Consensus Statements:

Topics people agreed on:
● traffic issues + infrastructure
● heavy industry vs. light industry
● the importance of the waterfront 

and the environment
● the location of industrial uses, 

especially relative to residential 
areas
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Engagement Plan

Economic 
Development 
Focus Groups

Resident 
Focus Groups

On-the-spot 
Surveying

Outdoor 
Charette

● Young people: 15-35 Youth Commission
● People with disabilities Commission on Disability
● Renters NHA & NCDF
● BIPOC Individuals & Families Human Rights Commission
● LGBTQ+ Human Rights Commission
● Older adults Council on Aging
● Creative communities Newton Cultural Council
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How to Engage

Public Info Session: Thursday, May 20th, 6-7pm. Register at newtonma.gov/zoningredesign

For Councilors: Presentation at May 24th ZAP Meeting

For Area Councils: Reaching out to Presidents

For a Focus Group: Fill out an Interest Form at newtonma.gov/zoningredesign 

To stay updated:

● zoningredesign@newtonma.gov
● newtonma.gov/zoningredesign
● Nevena Pilipovic-Wengler, npilipovicwengler@newtonma.gov 

mailto:zoningredesign@newtonma.gov
mailto:npilipovicwengler@newtonma.gov
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Village Center Zoning Redesign Schedule

Phase 1: Vision Synthesis Phase 2: Alternative 
Rezoning Scenarios
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