
Village Center 
Community 

Engagement 

ZAP Presentation 5.24.21



Agenda

Introduction  ⇛  Zoom In: Engagement Efforts  ⇛  Discussion



Introduction

Purpose of Engagement: to hear 
community members’ experiences 
of and visions for village 
centers to inform the areas of 
research that staff + Utile 
identify.  

The qualitative information to 
compliment Utile and staff’s 
quantitative analysis. 



Introduction: Engagement Efforts

Vision Kit & Polis Survey

Self-Led
Vision
Kits

Community
- Led 
Vision 
Kits

Equitable
Focus
Groups

Economic 
Development 
Engagement

On-the-
Spot

Surveying



Introduction: Timeline - This Phase

MAY JUNE JULY AUGUST

Community Engagement to learn: 
Experiences of & Visions For 

Village Centers

Compilation of 
Learnings & 

Presentations to 
ZAP and the 

Public

SEPTEMBER OCTOBER NOVEMBER

*updated



Introduction: Timeline - The Long Road

Experiences of 
+ visions for 
Village Centers

Compilation of 
Learnings & 
Presentations 
to ZAP and the 

Public

FUTURE 

Continued engagement 
with the public:

City-wide events to 
review policy and 
technical proposals 

MAY - NOVEMBER 2021



Vision Kit To activate ideas and 
collect community members’ 
stories (written + visual) 



Zoom In: Vision Kit

Self-guided 
tour of any 
village center 

Coming soon: 
Spanish, 
Chinese, 
Russian,

text-only



Zoom In: Vision Kit

Step 1: Pick the village 
center you want to focus on 
with the Vision Kit

Image From Welcoming Newton + 
Newton Neighbors Helping Neighbors



Zoom In: Vision Kit

Step 2: Prepare! 

- Invite neighbors & pick a 
time to do this in person 
or virtually

- Get the Vision Kit:
- Print it out
- Use on your computer
- On your phone
- Pick up copies from the 

Planning Department Office at 
City Hall



Zoom In: Vision Kit

Step 3: Explore with the 
Vision Kit

Do 1, 2 or more of the themes 
listed in the Kit



Zoom In: Vision Kit

Step 4: Tell Us Your Stories!

Take photos or draw as you go 
through the themes. Send in your 
visuals and ideas:

- Email worksheet (coming soon) 
to zoningredesign@newtonma.gov 
or drop off a hard copy at City 
Hall

- Submit to 
tinyurl.com/NewtonPhotos

@NewtonPlanning

@Newton Planning 
and Development

mailto:zoningredesign@newtonma.gov
https://www.surveymonkey.com/r/newtonvillagecenters


Step 4: Tell Us Your Stories (example) 

Theme:                              
Shopping, Eating + Working

Village Center:                     
Newton Centre

Description:                         
The shared dining space means that 
my family and friends can each get 
food from their favorite restaurant 
(or bring it from home if they are 
picky) and we can all share a meal 
together and bring our dog, too! Newton Alfresco 

Source: Jenn Martin



Zoom In: Vision Kit Companion Coming Soon

Optional: Learn more with the Vision Kit Companion + 
Staff Presentation on Village Center History

● Images/graphics and history/policy considerations 
for each theme

● Table of past City strategies/goals and 
actions/objectives for village centers

● Staff presentation that explores the history of 
village centers



Images/graphics and history/policy considerations for each 
theme (example)

HousingTransportation

Blue Bikes /               
Newton Corner

Live-Work Building /     
Newton Highlands



Table of past City strategies/goals and actions/objectives for 
village centers (example)

Environment

Strategy/Goal Action/Objective Document

Work with City Council to adopt 
Zoning Ordinance amendments 
that require and/or incentivize 
high-efficiency performance, 
such as Passive House and/or 
net-zero new construction.

Work with the City Council to 
adopt Zoning Ordinances that
encourage additional, 
appropriate low-carbon housing 
near public transportation.

Climate Action Plan 
(2019)

Arts and Culture

Build dynamic and varied 
cultural spaces.

Support arts and creative uses 
in designated commercial areas 
through zoning.

Arts and Culture 
Plan (2019)



Staff presentation that explores the history of village 
centers (example)

Newton Development Periods

Map of Newton / 1855

1890s-1930s Streetcar Suburb

1880s-1920s Railroad Suburbs

1840s-1870s Railroad Villages

18th-Early 19th Century Villages

River Mill Villages

More auto-dependent suburban 
development fills in around 

village centers



Polis Survey Online interactive 
community discussion board



Zoom In: Polis Survey

https://pol.is/4vfmwwzdds

*Language accessible

https://pol.is/4vfmwwzdds


Focus 
Groups

Striving for Equitable 
Community Engagement

Facilitated conversation, 
using the Vision Kit as an 
agenda



Zoom In: Focus Groups

Younger People (Ages 15-24) + Youth Commission

Younger People (Ages 25-35)

People with Disabilities + Commission on Disability

Black, Indigenous & People of Color + Human Rights Commission

Renters  +NHA  +NCDF +More

LGBTQ+ + Human Rights Commission

Older Adults (Ages 65+) + Council on Aging

Creative Communities + Cultural Development of the Parks, 
Recreation & Culture Department

Dates TBD

Fill out a Focus 
Group Interest Form 
at 
newtonma.gov/zoningredesign



Zoom In: Focus Groups

Equality Equity

Image Source: Houstonians for Great Public Schools



Zoom In: Outreach 

Neighborhood Area Councils
● Newton Highlands
● Newtonville NAC
● Upper Falls NAC
● Waban NAC 

Commissions/ Committees
● Commission on Disability
● Council on Aging
● Youth Commission
● Human Rights 

Commission
● Transportation Advisory 

Group
● Economic Development 

Commission
● Citizens Commission on 

Energy

Stakeholders
● 350Mass Newton Node
● Bike Newton
● Boys & Girls Club
● Chinese American 

Association of Newton 
(CAAN)

● Culture Center of Taipei 
Economic and Cultural 
Office

● Defund Newton Police
● Engine6
● Families Organizing for 

Racial Justice (FORJ)
● FUUSN - Social Action 

Council
● Green Newton
● Green Newton - School 

Connections
● Harmony Foundation
● Hyde Community Center
● League of Women Voters 

- Newton

● Myrtle Baptist Church
● New Art Center
● Newton Center for 

Civic Engagement
● Newton Coalition of 

Black Residents
● Newton Community 

Development 
Foundation

● Newton Housing 
Authority

● Newton Interfaith 
Clergy Association 
(NICA)

● Newton Lower Falls 
Improvement 
Association

● Newton Neighbors 
Helping Neighbors

● Newton Public School 
System (PTOs + 
Teachers + Social 
Workers + Students)

● NNHS NextGen Voices
● Right-Size Newton
● Safe Routes to School 

Task Force
● Temple Emanuel Social 

Justice Group
● Temple Shalom
● The Village Bank
● U-CHAN
● Understanding Our 

Differences
● Waban Improvement 

Society
● Welcoming Newton



Economic 
Development 
Engagement

With Economic Development 
Commission

Focus Groups + Storefront 
Surveying

Fill out Interest Form 

https://docs.google.com/forms/d/e/1FAIpQLSedP3o8H240rQMAayZN2BkSqHZ9isNNSWc78ZK4ICzfQz3nJw/viewform


On-the-Spot 
Surveying Dog parks, playgrounds, 

athletic events, transit 
stops



How Can Councilors Help Increase Participation + Directly Hear 
from Newton communities?

Spread Word

Host Your Own ‘Vision Kit’ 

Help Flyer Village Centers

Additional Ideas?

Newsletters + Emails + Social Media

Can host both in-person & virtual

Staff can help with logistics

Staff will create a public calendar of 
when ‘Vision Kits’ will be held



Website Tour newtonma.gov/zoningredesig
n/VC

http://newtonma.gov/zoningredesign/VC
http://newtonma.gov/zoningredesign/VC

