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funds, free cash, and other sources to return the Transportation Network Improvement Program and 
our complete streets implementation to an annual $9.5 million budget in FY2022 and beyond.   

DPW will finish two significant complete streets projects over the next several months - West Newton 
Square and Newtonville village center. Those projects combined cost $12.7 million. We hope to 
undertake a Newton Highlands village center project in the coming years.  

Library Children’s Room Expansion – Project Restarted 
ARPA funding to the City will allow the construction of this important project, with a design completed 
a year ago, to get back on track with a start in FY2022 or early FY2023. The Children’s Room is a major 
draw for library users and is significantly undersized for today’s programming needs. Library staff are 
determining the best time given post pandemic re-opening, the parking lot rehabilitation project and 
program timelines to begin the phased project expected to take a year to complete. Estimated project 
cost has been increased to $2.0 million from $1.75 million given the strong possibility that construction 
costs have risen over the past year.  

Newton Early Childhood Program at the Former Horace Mann School – Project Restarted 
The Newton Early Childhood Program (NECP) currently operates at 150 Jackson Road. Last summer a 
renovation had been scheduled at former Horace Mann Elementary School at 687 Watertown Street 
for the new home of NECP. The renovation was delayed last year because of the pandemic funding 
crisis. The difficult decision was made at the start of the pandemic to postpone the bidding and 
construction and the commitment to the project expenditure and debt payments. The City Council had 
approved $13 million in project funding before the pandemic but that price tag may rise due to 
construction cost changes. While it is difficult to project costs accurately at the current time due to 
supply chain issues in construction, the current estimate is $14.5 million. If the project cost comes in 
higher than $13 million, it will return to the Council for approval.   

Lincoln-Eliot School at 150 Jackson Road – Project Restarted 
The feasibility and design work on this important project at 150 Jackson Road to develop a new 
Lincoln-Eliot School was put on hold last year since the NECP construction project had been put on 
hold as noted above; the NECP program must move out of 150 Jackson Road before construction there 
can begin. The project team for this Title 1 school project will be re-assembled shortly and begin to 
determine program needs and space options for the building and site for a high-quality teaching and 
learning facility. Given the timeline changes for the project, and the need to ensure a top-notch facility 
comparable to our other new/renovated schools, the project cost is now estimated at $40 million. The 
goal currently is to have the Lincoln-Eliot in its new home open in 2025.  

Franklin and Countryside Elementary School Projects – Schedule Change and MSBA Announcement 
The important Franklin and Countryside elementary school projects, both submitted in recent years to 
the Massachusetts School Building Authority (MSBA) for possible state funding, were moved back a 
year in last year’s CIP along with most other school projects due to the pandemic. This April 2021, the 
MSBA announced that they were accepting the Countryside School into their Eligibility Phase for the 
Core Program, the first stage of their school funding program. The City will provide $1 million in FY2022 
for a feasibility study of this Title 1 school, using ARPA funds, as part of the MSBA process. Since the 











      

 Total  Total Total Total Total Total Total

120,959,917$                2,980,000$                  $                51,768,000  $              91,797,500  $                    88,670,000  $                62,426,000  $                81,765,000 

Priority Dept Asset Category Project Title Project Description / Justification Est Cost in FY2021
Priority 

Factor
 Funding Source 

 Approved 

Funding 

 FY2021 to be 

Docketed/  

Approved 

FY2022 FY2023 FY2024 FY2025 FY2026

1 DPW Complete Streets
Needham Street 

Upgrades 

TIP Project to Pave and Improve Needham Street - Funded and 

managed by MassDOT
31,000,000$                    68.5 State TIP Funding 31,000,000$          -$                      -$                       -$                     -$                          -$                       -$                       

2 DPW Complete Streets

Complete Streets 

Improvements - West 

Newton (Washington 

Street @Chestnut, 

Watertown, Cherry, Elm)

Upgrade traffic signal equipment, improve multimodal safety and 

operations, enhance streetscape, implement signal coordination
6,271,998$                      60.2 Bonding 6,271,998$             -$                      -$                       -$                     -$                          -$                       -$                       

3 DPW/ Sewer Sewer

Sewer Inflow /Infiltration 

Project - Area 6 - Newton 

Centre, Newtonville, 

Chesnut Hill, & 

Nonantum

Part of 10 year program to remove excess inflow and infiltration into 

sewer system. Currently in year 5 of City-Wide Sewer Initiative.
6,011,859$                      60.2 Sewer Funds 6,011,859$             -$                      -$                       -$                     -$                          -$                       -$                       

4 DPW/ Water Water
Replace Water Pipelines - 

Year 7

Cleaning and lining of water pipes to improve water quality, reduce 

water leakage and ensure pipe integrity and capacity. Precedes 

scheduled roadway paving. Project was for Year 7 of 20 year program.

4,546,200$                      59.6 Water Funds 4,546,200$             -$                      -$                       -$                     -$                          -$                       -$                       

5
Public 

Buildings
Building Wash Bay Refurbishment

Refurbish Crafts Street vehicle wash bay with automated vehicle wash 

system, including capture/recycle wash water.
500,000$                          59.2 Storm Funds 500,000$                -$                      -$                       -$                     -$                          -$                       -$                       

6 IT Software

Replacement of City Hall 

Storage Area Network 

(SAN)

Replace Storage Area Network at end of life span and firewall 

improvements. 
500,000$                          58.5 Free Cash 500,000$                -$                      -$                       -$                     -$                          -$                       -$                       

7 DPW/ Water Water
Replace Water Pipelines - 

Year 8

Cleaning and lining of water pipes to improve water quality, reduce 

water leakage and ensure pipe integrity and capacity. Precedes 

scheduled roadway paving. Project is currently Year 8 of 20 year 

program.

4,560,200$                      58.4 Water Funds 4,560,200$             -$                      -$                       -$                     -$                          -$                       -$                       

8 DPW Complete Streets

Transportation Network 

Improvement Program - 

Paving/Sidewalks/Accessi

bility

10 year Paving Initiative - Repair and Pave Scheduled Streets, 

Sidewalks, traffic calming and pavement markings throughout the City.
95,000,000$                    58.2

Chapt 90/Free 

Cash/Other Funds
7,600,000$             400,000$             9,500,000$           9,500,000$          9,500,000$              9,500,000$           9,500,000$            

9 DPW/ Sewer Sewer

Sewer Inflow /Infiltration 

Project - Area 7 - Upper 

Falls, Highlands, 

Thompsonville

Part of 10 year program to remove excess inflow and infiltration into 

sewer system. Will be in year 6 of City-Wide Sewer Initiative.
6,000,000$                      58.1 MWRA Grant/Loan 6,000,000$             -$                      -$                       -$                     -$                          -$                       -$                       

10 DPW
Large Vehicle / 

Equipment

City-wide Municipal 

Vehicles and Equipment

Vehicle and Equipment Replacement Program for Construction and 

other city operations (not including public safety vehicles)
30,000,000$                    58.0 Bonding/Other Funds 2,383,464$             -$                      2,000,000$           2,250,000$          2,500,000$              2,500,000$           2,500,000$            

11 DPW Complete Streets

Complete Streets 

Improvements -

Newtonville Traffic 

Signal/Corridor - Walnut 

Street  (Walnut @ Cabot)

Improve safety and pedestrian accomodations, upgrade traffic signal 

equipment, enchance streetscape, improve multimodal safety and 

operations

6,297,411$                      57.7
Bonding/Mitigation 

Fund
6,297,411$             -$                      -$                       -$                     -$                          -$                       -$                       

12 Schools Building
Oak Hill Middle School 

Space Solution

3 classroom permanent exterior addition to the site due to rising 

enrollment from feeder schools
3,400,000$                      57.7 Bonding/Schools 3,400,000$             -$                      -$                       -$                     -$                          -$                       -$                       

13 Schools Building
Newton Early Childhood 

Program
Address long term facility needs of the NECP at 687 Watertown Street. 14,500,000$                    57.6 Bonding 13,000,000$          -$                      1,500,000$           -$                       -$                       

14 DPW Complete Streets
Parking Meter 

Replacement

Update and modernize parking meter infrastructure to improve 

reliability and convenience
1,500,000$                      56.5 Bonding 1,500,000$             -$                      -$                       -$                     -$                          -$                       -$                       

15 DPW/ Water Water
Replace Water Pipelines - 

Year 9

Cleaning and lining of water pipes to improve water quality, reduce 

water leakage and ensure pipe integrity and capacity. Precedes 

scheduled roadway paving. Project will be in year 9 of 20 year program.

7,000,000$                      56.4 Water Funds 7,000,000$             -$                      -$                       -$                     -$                          -$                       -$                       

16 DPW/ Storm Storm City Hall Ponds
Removal of sediment from 3 ponds adjacent to City Hall, 1000 

Commonwealth Avenue
800,000$                          56.4 Storm Funds 500,000$                -$                      300,000$              -$                     -$                          -$                       -$                       

Supplemental CIP by Priority FY2022-FY2026
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17 Planning Complete Streets

Design Pettee 

Square/Upper Falls 

Greenway Improvements

Design targeted improvements to Pettee Square in Newton Upper Falls 

and extension of the Upper Falls Greenway to Curtis Street
396,500$                          56.4

State MassWorks 

Grant
396,500$                -$                      -$                       -$                     -$                          -$                       -$                       

18 IT Software Permitting software Implement new city-wide Permitting Software 1,137,285$                      56.1 Free Cash 1,137,285$             -$                      -$                       -$                     -$                          -$                       -$                       

19 DPW/ Storm Storm Bullough's Pond Dam Complete State-Required repair work for dam safety 1,454,000$                      55.6 Storm Funds 340,000$                -$                      1,114,000$           -$                     -$                          -$                       -$                       

20 Senior Center Building
Newton Center for Active 

Living - NewCAL

Plan, site, design and build a community and senior center, the Newton 

Center for Active Living.
16,650,000$                    54.9 Bonding 600,000$                -$                      300,000$              1,000,000$          1,000,000$              13,750,000$         -$                       

21 DPW/ Water Water
Waban Hill Covered 

Reservoir

Rehabilitation of pipes, valves, all appurtenances and roof 

replacement.  Includes cleaning, inspection, design, construction, and 

services.

1,150,000$                      54.7 Water Funds 1,150,000$             -$                      -$                       -$                     -$                          -$                       -$                       

22 DPW/ Storm Storm

South Meadow Brook 

Culvert under Needham 

Street

Year 1 - Inspection & assessment of box culvert. Year 2 Design & 

Rehabilitation of Box Culvert prior to the Reconstruction of Needham 

Street

3,205,000$                      54.6
Storm Funds/Possible 

State Funding
280,000$                -$                      500,000$              -$                     -$                          2,425,000$           -$                       

23 Parks & Rec Parks / Open Space

Levingston Cove, 

Shoreline improvements 

at Cyrstal Lake

Renovation of entire lakefront park to include improvements to 

accessibility, drainage, erosion and water quality
1,000,000$                      53.8 CPA Eligible 50,000$                  -$                      950,000$              -$                     -$                          -$                       -$                       

24 Schools Building
Lincoln-Eliot at 150 

Jackson Road

Elementary school at 150 Jackson Road, including site improvements 

and accessibility, needed playground, and field space.
40,000,000$                    53.6 Bonding 750,000$                -$                      400,000$              38,850,000$       -$                       -$                       

25 Planning Complete Streets

Reconstruction of 

Commonwealth Avenue 

(Route 30) from East of 

Auburn St to Ash St

Design for transforming the Commonwealth Avenue Carriageway 

between Lyons Field and the Charles River at Auburn Street.  Project 

aims to create safe bicycle and pedestrian facilities to improve 

connectivity to green space, trails, and other recreational 

opportunities.

7,268,000$                      53.5 State TIP Funding/CPA 200,000$                390,000$             -$                       6,678,000$          -$                          -$                       -$                       

26 Police Building
Police Headquarters - 

Mechanical Upgrades
Projects to replace HVAC and Communications systems. 1,000,000$                      53.3 Bonding 60,000$                  940,000$             -$                       -$                     -$                          -$                       -$                       

27 DPW Complete Streets

Newton Free Library 

Parking Space Expansion, 

Repaving, and Drainage 

Improvements

In conjunction with installation of solar canopies, the library park lot 

will be reconfigured and reconstructed to add parking spaces and 

improve accessibility and drainage

925,000$                          53.1 Bonding/Other Funds 175,000$                -$                      750,000$              -$                     -$                          -$                       -$                       

28 Planning Complete Streets
Washington Place 

Mitigation Project

Implement mitigation projects in Newtonville arising from Washington 

Place development in Newtonville
700,000$                          53.1 Mitigation Funds 256,000$                -$                      444,000$              -$                     -$                          -$                       -$                       

29 DPW/ Sewer Sewer

Sewer Inflow/ Infiltration 

Project - Area 8 - Upper 

Falls, Highlands, 

Part of 10 year program to remove excess inflow and infiltration into 

sewer system. Will be in Year 7 of City-Wide Sewer Initiative.
9,160,000$                      53.1

MWRA 

Grant/Loan/Sewer 

Funds

9,160,000$             -$                      -$                       -$                     -$                          -$                       -$                       

30 DPW/ Sewer Sewer

Sewer Inflow/Infiltration 

Project - Area 9 - Waban, 

Upper Falls & Oak Hill

Part of 10 year program to remove excess inflow and infiltration into 

sewer system. Will be in year 8 of City-Wide Sewer Initiative.
9,670,000$                      52.9 Sewer Funds 670,000$                -$                      4,500,000$           4,500,000$          -$                          -$                       -$                       

31 DPW/ Water Water
Large Water Meter 

Changeout Program

Removal & Replacement of 125 commercial electromagnetic water 

meters sized 2”-8” diameter to improve accuracy.
1,035,000$                      52.7 Water Funds/MWRA 100,000$                -$                      935,000$              -$                     -$                          -$                       -$                       

32 DPW/ Sewer Sewer

Sewer Inflow/Infiltration 

Project - Area 10 - 

Waban, Newton 

Highlands, Newton 

Centre, & Newton Corner

Part of 10 year program to remove excess inflow and infiltration into 

sewer system. Will be in year 9 of City-Wide Sewer Initiative.
10,020,000$                    52.7 Sewer Funds 813,000$                -$                      -$                       207,000$             4,500,000$              4,500,000$           -$                       
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33 Parks & Rec Parks / Open Space
Gath Memorial Pool 

Renovation

Gath Memorial Pool has served Newton residents for over 50 years.  

Though the building was recently renovated in 2013, the swimming 

pool and all attendant components (i.e. pump, filter, piping, decking, 

electrical, and chemical feeder) require complete renovation and 

replacement work to ensure continued enjoyment by the community. 

A renovation plan is needed to determine the cost to upgrade systems 

and restore the pool shell to stop water loss through leaks. 

5,060,000$                      52.6 CPA/Other Funds 60,000$                  -$                      -$                       5,000,000$          -$                          -$                       -$                       

34 DPW/ Sewer Sewer
Pump Station Assessment 

Upgrades
Design and construct Sewer Pump Stations as part of 10 year program. 15,000,000$                    52.5 Sewer Funds 447,000$                -$                      -$                       3,500,000$          1,000,000$              1,000,000$           1,000,000$            

35 Public Safety Emergency Comms
Radio System 

Infrastructure

Install continuous power, repeaters & receivers, and other radio system 

infrastructure improvements
2,960,000$                      52.5 Bonding 2,210,000$             -$                      750,000$              -$                     -$                          -$                       -$                       

36 Library Building
Library Children's Room 

Expansion

Expand the undersized but heavily used Children's Room from 7100 sf 

to approximately 11,000. Increased accessibility in restrooms, paint, 

carpet, re-furnish

2,000,000$                      52.4 Other Funds/Bonding -$                        -$                      2,000,000$           -$                          -$                       -$                       

37 Parks & Rec Parks / Open Space
Athletic Field 

Rehabilitation 

Strategic investments in various parks in accordance with Parks Rec and 

Culture Master Plan
3,750,000$                      52.3

CPA Eligible/Other 

Funds
-$                        -$                      750,000$              750,000$             750,000$                  750,000$              750,000$               

38 Schools HVAC/Boilers
150 Jackson - Replace 

boiler
Replacement of oil boiler, if necessary 500,000$                          52.2

Free Cash/School 

Funds
-$                        -$                      -$                       -$                     -$                          -$                       -$                       

39 DPW/ Water Water
Replace Water Pipelines - 

Year 10

Cleaning and lining of water pipes to improve water quality, reduce 

water leakage and ensure pipe integrity and capacity. Precedes 

scheduled roadway paving. Project will be in Year 10 of 20 year 

program.

7,400,000$                      52.2 Water Funds -$                        -$                      7,400,000$           -$                     -$                          -$                       -$                       

40 DPW/ Water Water
Replace Automatic Meter 

Infrastructure System

Replace Water Automatic Meter Infrastructure system for residential 

and commerical properites. Includes installation of transponders as 

well as development of a Customer Portal

4,500,000$                      51.6 Water Funds -$                        -$                      4,500,000$           -$                     -$                          -$                       -$                       

41 Schools Building
Countryside School- 

Renovation/Addition
Feasibility Study/Design and Construction 55,000,000$                    51.6

Other Funds/Alternate 

Funding/MSBA Eligible
-$                        1,250,000$          -$                       2,000,000$          51,750,000$            -$                       -$                       

42 Schools Building
Franklin - 

Renovation/Addition
Feasibility Study/Design and Construction 55,000,000$                    51.4

Other Funds/Alternate 

Funding
-$                        -$                      500,000$              500,000$             250,000$                  2,000,000$           51,750,000$          

43 DPW Complete Streets

25% Conceptual Design 

for Washington Street 

Corridor

Conceptual Design for Washington St. pilot to improve safety and 

pedestrian accommodations, Improve traffic flow, ADA compliance.  

First phase is a pilot with 3 lanes, parking and bike lanes.

3,250,000$                      51.3
Other Funds/  

Bonding/Free Cash
-$                        -$                      250,000$              1,000,000$          -$                          1,000,000$           1,000,000$            

44 Schools Building

Horace Mann School 

Playground 

Improvements

Make improvements to playground facilities 250,000$                          50.7
Free Cash/            

Other Funds
-$                        -$                      250,000$              -$                     -$                          -$                       -$                       

45 Police Building
Police Training Facility 

and Space Upgrades

This project will focus on providing a 21st century adaptive police 

training facility, collaborative workspaces, and improved departmental 

operations and security. 

3,000,000$                      48.7 Bonding/Other Funds 300,000$              2,700,000$          

46 Schools Roof
Mason Rice School - 

Replace Roof

Replace the 1990's Sarnifil roofing system on the main portion of the 

building. Existing roof has reached its life expectancy. Potential 

application to MSBA/ARP

580,000$                          48.0 Bonding/MSBA ARP -$                        -$                      580,000$              -$                     -$                          -$                       -$                       

47 DPW/ Storm Storm
Elliot & Crafts Street DPW 

Operations Yard

Modifications to existing storm water infrastructure to meet NPDES 

MS4 General Permits BMP's
1,000,000$                      47.6 Storm Funds -$                        -$                      200,000$              -$                     800,000$                  -$                       -$                       

48 Schools Roof
Bigelow School - Roof 

Replacement
Replace entire building roof system. Roof is beyond its useful life. 750,000$                          47.5 Bonding/MSBA ARP -$                        -$                      750,000$              -$                     -$                          -$                       -$                       

49 DPW/ Storm Storm Union Street Drainage
The extension of storm drains on Union Street to alleviate flooding and 

icing issues in the area of Herrick Road
625,000$                          47.4 Storm Funds -$                        -$                      625,000$              -$                     -$                          -$                       -$                       

50 Schools Roof
Underwood School - Roof 

Replacement

Replace deteriorating built up gymnasium roof that is beyond its useful 

life.
150,000$                          47.3 Bonding -$                        -$                      150,000$              -$                     -$                          -$                       -$                       

51 Schools HVAC/Boilers

Pierce Elementary - 

Heating system 

improvements

Heating system improvements 865,000$                          47.2 Bonding/MSBA ARP -$                        -$                      30,000$                 835,000$             -$                          -$                       -$                       
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52 Schools Parks / Open Space
Newton North High 

School Field Lights
Installation of Field Lights at Newton North's main athletic field. 500,000$                          47.1 Other Funds -$                        -$                      500,000$              -$                     -$                          -$                       -$                       

53 Parks & Rec Parks / Open Space

Halloran Field Lights and 

Field Reconfiguration 

Phase 1 (at Albemarle)

Replace 50 year old sports lighting structures and fixtures at Halloran 

and reconfigure existing fields for improved efficiency. (Albermarle)
3,270,000$                      47.1 CPA Eligible -$                        -$                      70,000$                 3,200,000$          -$                          -$                       -$                       

54 Parks & Rec Building

Pellegrini Park Field 

House - Exterior 

Improvements

Envelope repairs, replace upper gym membrane roof with a new EPDM 

roof.
150,000$                          47.0 CPA Eligible -$                        -$                      150,000$              -$                     -$                          -$                       -$                       

55 Police Building

Police Headquarters - Site 

Security, Parking Lot, 

Accessibility

Site security upgrades including fencing, automated gates, controls, 

lighting, etc. Full depth repair and reconstruction of the parking lot. 

Reconstruct exterior ramp to code compliant slope. Provide accessible 

parking & signage. 

720,000$                          47.0 Bonding -$                        -$                      120,000$              600,000$             -$                          -$                       -$                       

56 Planning Building

West Newton Armory 

Reuse - Affordable 

Housing

The City is in the process of buying this State DCAMM building on 

Washington Street for $1 to be used for 100% affordable housing.
TBD 46.7

CPA/CDBG/Other 

Sources
-$                        -$                      -$                       -$                     -$                          -$                       -$                       

57 DPW/ Water Water
Replace Water Pipelines - 

Year 11

Cleaning and lining of water pipes to improve water quality, reduce 

water leakage and ensure pipe integrity and capacity. Precedes 

scheduled roadway paving. Project will be in year 11 of 20 year 

program.

7,000,000$                      46.7 Water Funds/MWRA -$                        -$                      7,000,000$           -$                     -$                          -$                       -$                       

58 Clerk Equipment New Voting Equipment
Replace current equipment with new state-approved voting 

equipment.
200,000$                          46.6 Free Cash -$                        -$                      200,000$              -$                     -$                          -$                       -$                       

59 Schools Roof
Lincoln-Eliot - Roof 

Replacement
Replace the 1973 portion of roof that is beyond its useful life. 150,000$                          45.9 Bonding -$                        -$                      150,000$              -$                     -$                          -$                       -$                       

60
Public 

Buildings
Climate Action Municipal EV Chargers

Purchase and install EV chargers at municipal and school parking lots 

throughout the city (electrical connections provided by Eversource 

grants)

400,000$                          45.7 School Funds/Grant -$                        -$                      150,000$              150,000$             100,000$                  -$                       -$                       

61 Police Building
Police Headquarters -

Roof

Replace roof with new PVC system, including the firing range. Appx 

9000sf.
227,500$                          45.4 Bonding -$                        -$                      -$                       227,500$             -$                          -$                       -$                       

62
Public 

Buildings
Building

Newton Commonwealth 

Golf Course Maintenance 

Facility Project 

Renovation and Addition to the Golf Course Maintenance Facility 1,200,000$                      44.9 Golf Course Funding -$                        -$                      1,200,000$           -$                     -$                          -$                       -$                       

63 DPW Complete Streets

Complete Streets 

Improvements - Newton 

Highlands

Upgrade traffic signal equipment, improve multimodal safety and 

operations, enhance streetscape and sidewalks, lighting, implement 

signal coordination, and paving

5,000,000$                      44.8 Bonding/Other Funds -$                        -$                      -$                       250,000$             4,750,000$              -$                       -$                       

64 DPW Complete Streets
Municipal Parking Lot 

Improvement Plan

Reconstruction of Municipal parking lots including ADA and stormwater 

improvements
3,000,000$                      43.6 Bonding/Other Funds -$                       750,000$             750,000$                  750,000$              750,000$               

65 Library Building
Library HVAC 

Improvements
Replacement of chiller, boiler and AHU system 750,000$                          42.3 Bonding -$                        -$                      -$                       750,000$             -$                          -$                       -$                       

66 DPW Complete Streets

Complete Streets 

Improvements - Beacon 

@ Walnut (4 Corners)

Upgrade traffic signal equipment, improve multimodal safety and 

operations, install ADA compliant ramps
1,150,000$                      42.3 Bonding/Other Funds -$                        -$                      -$                       150,000$             -$                          1,000,000$           -$                       

67 Parks & Rec Parks / Open Space
Lyons Field Drainage 

Improvements

Complete renovation of the natural grass area, installing trench sub-

drainage, connecting to the park storm drainage system, and sodding 

the field.

400,000$                          42.1
Storm Funds/State 

Grant/Other Funds
-$                        -$                      -$                       400,000$             -$                          -$                       -$                       

68 Schools Building

Horace Mann School 

Addition and 

Improvement

Horace Mann School Facilities upgrades. Budget to be refined in next 

design phase.
12,000,000$                    41.9

Other Funds/ 

Bonding/       Alternate 

Funding

-$                        -$                      -$                       100,000$             -$                          6,000,000$           5,900,000$            

69 Fire Dept
Large Vehicle / 

Equipment

New pumper truck 

(Engine 7)

Replace 2007 pumper truck (Engine 7) that will soon be beyond the 

NFPA standard of 15 years
700,000$                          41.7 Bonding -$                        -$                      -$                       700,000$             -$                          -$                       -$                       

70 DPW/ Water Water
Replace Water Pipelines - 

Year 12

Cleaning and lining of water pipes to improve water quality, reduce 

water leakage and ensure pipe integrity and capacity. Precedes 

scheduled roadway paving. 

4,750,000$                      41.7 Water Funds -$                        -$                      -$                       4,750,000$          -$                          -$                       -$                       
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71 Schools Building

Ward/Underwood 

Schools - Renovation/ 

Replacement

Ward & Underwood School facilities project. The two oldest schools in 

the system are approaching their centennials. Both schools have low 

enrollment, outdated and undersized facilities, are located on small 

TBD 41.5

Other Funds/ 

Alternate Funding/  

MSBA Eligible

-$                        -$                      -$                       100,000$             -$                          -$                       -$                       

72 Schools HVAC/Boilers
Replace Boilers - Ward 

and Franklin
Replace boilers at Ward and Franklin Elementary Schools, if necessary. 850,000$                          41.5 Bonding -$                        -$                      -$                       400,000$             -$                          450,000$              -$                       

73 DPW Complete Streets

Complete Streets 

Improvements - 

Commonwealth Ave. at 

Chestnut Street

Upgrade traffic signal equipment and make ADA improvements 600,000$                          41.0 Bonding -$                        -$                      -$                       -$                     600,000$                  -$                       -$                       

74 DPW/ Storm Storm Edmunds Brook Spillway
Repair concrete spillway/brook walls and trash grate downstream of 

Edmunds Pond. 
504,000$                          41.0 Storm Funds 104,000$                -$                      -$                       -$                     400,000$                  -$                       -$                       

75 DPW/ Storm Storm

Evaluation, design and 

construction of 

Cheesecake Brook-

Commonweath Av. to the 

rear of 1600 Washington 

Street

Replace culvert headwall, remove remaining fieldstone channel walls 

to restore natural brook channel and provide buffer for nutrient 

removal (water quality). 

550,000$                          40.8 Storm Funds -$                        -$                      -$                       -$                     550,000$                  -$                       -$                       

76
Public 

Buildings
Building

War Memorial 

Accessibility/Historic 

Improvements 

Repair and repoint stone cornice.  Implement recommendations from 

2007 Study of the Memorial Stairs.
2,332,000$                      40.7 Requested CPA -$                        -$                      -$                       -$                     1,166,000$              1,166,000$           -$                       

77 DPW Complete Streets

Complete Streets 

Improvements - Cherry @ 

Webster, Cherry @ Derby

Upgrade traffic signal equipment, improve multimodal safety and 

operations at these two intersections
1,400,000$                      40.6 Bonding -$                        -$                      -$                       -$                     160,000$                  160,000$              1,240,000$            

78 Parks & Rec Parks / Open Space

Crescent Street Project - 

Rehab and expand Ford 

Park

Rehabilitation and expansion of Ford Park including Stormwater 

Improvements and site accessibility
1,600,000$                      40.4 CPA Eligible 156,000$                -$                      -$                       -$                     1,444,000$              -$                       -$                       

79 Fire Dept
Large Vehicle / 

Equipment

Replace Emergency 

Response Van (ERU)

Purchase a new ERU van. It carries haz-mat equipment such as booms, 

speedi-dry, Level 3 haz-mat suits etc. The replacement unit would also 

allow us to carry Tech Rescue equipment that cannot fit on the HDR. 

Shoring material for trench rescue, tri-pods and high angle rescue tools 

as well as equipment for building collapse.

300,000$                          39.8 Bonding -$                        -$                      -$                       -$                     300,000$                  -$                       -$                       

80 DPW/ Water Water
Replace Water Pipelines - 

Year 13

Cleaning and lining of water pipes to improve water quality, reduce 

water leakage and ensure pipe integrity and capacity. Precedes 

scheduled roadway paving. Project will be in year 13 of 20 year 

program.

4,750,000$                      39.7 Water Funds -$                        -$                      -$                       -$                     4,750,000$              -$                       -$                       

81 Parks & Rec Parks / Open Space
Tennis Courts - Replace 

Burr Park Tennis Courts

Redesign & construct existing tennis courts at Burr Park (Waverly Park). 

Additional work includes repair of retaining wall 
1,100,000$                      39.6 Bonding -$                        -$                      -$                       -$                     1,100,000$              -$                       -$                       

82 Schools Building
Memorial Spaulding 

School - Replace Roof
Replace 1980's Built up roof area.  It has reached its life expectancy. 350,000$                          39.6 Bonding/MSBA ARP -$                        -$                      -$                       -$                     350,000$                  -$                       -$                       

83 DPW/ Storm Storm

Cheesecake Brook -1660 

Washington St. to 

Watertown St.

Inspection & Assessment, Design and Rehabilitation of +/-6000 LF of 

Box Culvert
900,000$                          39.6 Storm Funds -$                        -$                      -$                       -$                     200,000$                  700,000$              -$                       

84 DPW/ Sewer Sewer

Sewer Inflow/Infiltration 

Project - Area 11 - 

Chestnut Hill, Newton 

Corner, Oak Hill, & 

Thompsonville

Part of 10 year program to remove excess inflow and infiltration into 

sewer system.  Will be in year 10 of City-Wide Sewer Initiative.
5,274,000$                      39.5 Sewer Funds 774,000$                -$                      -$                       -$                     -$                          4,500,000$           -$                       

85
Public 

Buildings
Building

City Hall Restroom 

Upgrades
Phased project -Upgrade City Hall Restrooms 200,000$                          39.3

CDBG/Other 

Funds/Bonding
-$                        -$                      -$                       -$                     -$                          200,000$              -$                       
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86 Schools Building

Horace Mann Elementary 

School Improvements 

(STRS)

State funded project to upgrade the intersections of Crafts Street – 

Albemarle Road and Albemarle Road – North Street, to improve bicycle 

and pedestrian accommodations near the Horace Mann Elementary 

School, Day Middle School and NECP.  Project includes new fully 

actuated crosswalk system and a rapid-flashing beacon crosswalk.

900,000$                          39.1 State TIP Funding -$                        -$                      -$                       -$                     -$                          900,000$              -$                       

87 DPW/ Storm Storm

Laundry Brook Culvert-

Hull street to Bridges 

Avenue

Design and construction of culvert rehabilitation from Hull St to Bridges 

Ave. 
750,000$                          38.8 Storm Funds -$                        -$                      -$                       -$                     -$                          750,000$              -$                       

88 Police Building
Police Headquarters - 

Interior

Interior spacial reconfiguration and renovations to improve 

programmatic functions and finish conditions. 
500,000$                          37.1 Bonding -$                        -$                      -$                       -$                     -$                          500,000$              -$                       

89 Parks & Rec Complete Streets
Replace Gath/Albemarle 

Foot Bridge

Footbridge structure (steel and abutment) is in poor condition and is 

not accessible. 
800,000$                          37.0 Bonding -$                        -$                      -$                       -$                     -$                          800,000$              -$                       

90 DPW/ Water Water
Replace Water Pipelines - 

Year 14

Cleaning and lining of water pipes to improve water quality, reduce 

water leakage and ensure pipe integrity and capacity. Precedes 

scheduled roadway paving. Project will be in year 14 of 20 year 

program.

4,750,000$                      36.9 Water Funds -$                        -$                      -$                       -$                     -$                          4,750,000$           -$                       

91 DPW/ Storm Storm

Cheesecake Brook-

Watertown St. to Charles 

River

Inspection & Assessment, Design and Rehabilitation of Fieldstone 

Channel walls and floor
1,450,000$                      36.7 Storm Funds -$                        -$                      -$                       -$                     -$                          725,000$              725,000$               

92 Fire Dept
Large Vehicle / 

Equipment

Replace Fire Dept Aerial 

Ladder #3

Replace 2009 Ladder 3. Ladder 3 becomes a spare, replacing spare 

Ladder 4.
1,200,000$                      36.3 Bonding -$                        -$                      -$                       -$                     -$                          1,200,000$           -$                       

93 Police Building
Police Headquarters - 

Plumbing and Finishes
Restrooms, Locker Rooms, and Kitchen Renovations. 200,000$                          35.8 Bonding -$                        -$                      -$                       -$                     -$                          200,000$              -$                       

94 Schools HVAC/Boilers

Memorial Spaulding 

School - Mechanical 

Upgrades

Replace controls, air handlers.  Replace 2nd boiler, hot water 

conversion, and Direct Digital Controls conversion.
1,000,000$                      35.6 Bonding/MSBA ARP -$                        -$                      -$                       -$                     -$                          250,000$              -$                       

95 DPW Complete Streets

Complete Streets 

Improvements - 

Washington Street - West 

Newton to Newton 

Corner - Construction

Construction to improve safety and pedestrian accommodations, 

Improve traffic flow, ADA compliance
30,000,000$                    35.4 Bonding/Other Funds -$                        -$                      -$                       -$                     -$                          -$                       2,500,000$            

96 DPW/ Storm Storm
Laundry Brook Culvert-

Parkview to Mass Pike
Rehabilitation +/-1000 LF Box Culvert based on FY 18 evaluation. 650,000$                          35.2 Storm Funds -$                        -$                      -$                       -$                     -$                          -$                       650,000$               

97 DPW/ Sewer Sewer Sewer Inflow/Infiltration 

Investigation, Design & Construction of sewer laterals & manholes 

along interceptor sewers within Cheesecake and Laundry Brook 

Drainage Basins

2,000,000$                      35.1 Sewer Funds -$                        -$                      -$                       -$                     -$                          -$                       2,000,000$            

98 Schools HVAC/Boilers
FA Day School - VAV Coil 

Work
Replace variable air volume (VAV) coil work. 400,000$                          35.1 Bonding -$                        -$                      -$                       -$                     -$                          -$                       400,000$               

99 DPW/ Storm Storm Reduce Impervious Area
Reduce Impervious Area to 5 Municipal Properties per NPDES MS4 

Requirements
650,000$                          35.1 Storm Funds -$                        -$                      -$                       -$                     -$                          -$                       650,000$               

100 Schools Roof
Bowen School - Roof 

Replacement

Replace 1950's portion of the building's roofing system as it has 

reached its life expectancy. 
450,000$                          34.9 Bonding/MSBA ARP -$                        -$                      -$                       -$                     -$                          -$                       450,000$               

101 Schools HVAC/Boilers

Brown School - Boiler 

Replacement and 

Mechanical System 

Improvements Phase I &II

Replace boilers and determine most energy efficient solution for 

mechanical system.
1,500,000$                      34.7

Bonding/Green 

Communities/MSBA
-$                        -$                      -$                       -$                     -$                          -$                       -$                       

102
Public 

Buildings
Building

Elliot Street Sand Salt 

Shed - Replacement
Replace salt shed 500,000$                          34.7 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

103 Parks & Rec Building
Jeanette Curtis West Rec 

Ctr (The Hut)
Address facility needs for multiple programs. 2,500,000$                      34.6 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       
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104 DPW Complete Streets

Complete Streets 

Improvements - 

Intersection at Auburn 

Street/Grove 

Street/Central Street

Upgrade traffic signal equipment and make ADA improvements 850,000$                          34.5 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

105 Schools HVAC/Boilers

Newton South High 

School - Mechanical 

Upgrades - Library

Replace air handlers, roof top equipment, and hydronic/ACCU system 

due to burner failures and outdated controls.
300,000$                          34.4 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

106 Schools Building
Pierce School - 

Accessibility Upgrades 

Upgrades to door hardware, toilet rooms, railings, and signage for 

accessibility.
300,000$                          33.9 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

107 DPW Complete Streets

Complete Streets 

Improvements - Wells 

Ave @ Nahanton

Upgrade traffic signal equipment,  install ADA compliant ramps, 

improve multimodal safety, accessibility, and operations
4,000,000$                      33.6 Bonding/Other Funds -$                        -$                      -$                       -$                     -$                          -$                       -$                       

108
Public 

Buildings
Building

Waban Community 

Library-Accessibility 

Upgrades

Upgrade toilet rooms, Replace door hardware;  Modify door at stairwell 

or install automatic door opener.
110,000$                          33.6

CDBG Eligible/CPA 

Eligible - potential for 

partial

-$                        -$                      -$                       -$                     -$                          -$                       -$                       

109 Parks & Rec Parks / Open Space Old Cold Spring Field
Renovation of existing field space to include crowning, drainage, 

irrigation and accessibility improvements.  
350,000$                          33.0 Bonding/CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

110 Fire Dept Building
Fire Station #2, West 

Newton - Renovation

Fire Station work includes mechanical, electrical, plumbing, code 

compliance and accessibility upgrades.
12,000,000$                    32.8 Bonded -$                        -$                      -$                       -$                     -$                          -$                       -$                       

111 Fire Dept Building
Fire Station #1 (Newton 

Corner) - Renovation

Fire Station work includes mechanical, electrical, plumbing, code 

compliance and accessibility upgrades.
7,250,000$                      32.6 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

112 Parks & Rec Parks / Open Space
Halloran Sports Complex 

at Albemarle 

Synthetic Turf field to include baseball and football/soccer/lacrosse 

field, reconfigure a portion of fields for efficiency, and improve 

accessibility.

4,600,000$                      32.5 Bonding/Other funds -$                        -$                      -$                       -$                     -$                          -$                       -$                       

113 Schools HVAC/Boilers
Newton North Pool Air 

Handling Unit (AHU)
The unit is deteriorating and needs replacing and heating capability. 350,000$                          32.4 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

114 Schools Building
Ed Center Elevator &  

Accessibility Upgrades

Upgrade elevator, restrooms, door hardware, and signage for 

accessibility.
850,000$                          32.0 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

115 Schools Building

FA Day School - 

Accessibility Upgrades / 

Replace Elevator

Upgrades for ADA Compliant elevator, toilet rooms, door hardware, 

and signage 
350,000$                          31.8 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

116 DPW Complete Streets

Complete Streets 

Improvements - Beacon 

@ Chestnut

Upgrade traffic signal equipment, improve multimodal safety, 

accessibility and operations
1,245,000$                      31.7 Bonding/Free Cash -$                        -$                      -$                       -$                     -$                          -$                       -$                       

117 Schools Building

Memorial Spaulding 

School - Accessibility 

Upgrades

Upgrade toilet rooms, door hardware, water fountains, and signage for 

accessibility.
300,000$                          31.7 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

118 Parks & Rec Building

Burr Park Field House - 

Accessibility/Site 

Upgrades

Accessibility upgrades to toilet rooms and fixtures, signage, drinking 

fountain, and door hardware.  Provide accessible path to entrance and 

an accessible parking space.

160,500$                          31.7 Bonding/CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

119 Schools Building
Williams School - 

Accessibility Upgrades

Upgrade door hardware, openings, toilet rooms, railings, and signage 

for accessibility.
250,000$                          31.6 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

120 Parks & Rec Parks / Open Space Forte Park (Nonantum)
Synthetic Turf field to include softball field, soccer/lacrosse, lights and 

accessibility.
2,000,000$                      31.6

Bonding/CPA Eligible - 

potential for 

partial/Alternate 

Funding

-$                        -$                      -$                       -$                     -$                          -$                       -$                       

121 Schools Building
Bigelow School - 

Accessibility Upgrades

Upgrade toilet rooms, elevator, door hardware and signage for 

accessibility
400,000$                          31.5 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

122 DPW/ Storm Storm

Cheesecake Brook 

Roadway Culvert 

Crossings 

Design & Construction of culvert improvements at Parsons, Cross and 

Eddy Street
750,000$                          31.4 Storm Funds -$                        -$                      -$                       -$                     -$                          -$                       -$                       

123 Police Building
Police Headquarters - 

Emergency Electrical
Replace Emergency Generator and tie in Police Garage. 250,000$                          31.2 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

124 Parks & Rec Building

Auburndale Cove 

Fieldhouse - Building 

Upgrades

Project to fully upgrade existing building or replace with new structure. 206,000$                          31.2 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       
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125 Schools Building
Mason Rice School - 

Accessibility Upgrades
Upgrade hardware, toilet rooms, and water fountains for accessibility. 250,000$                          30.7 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

126 Parks & Rec Building Kennard Estate Accessibility upgrades, gutters, plumbing/electrical 500,000$                          30.7 Bonding/CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

127
Public 

Buildings
Building

Crafts St DPW Operations 

(Stable)

Design and Construction for renovated interior including mechanical, 

electrical, plumbing, and accessibility upgrades.
3,000,000$                      30.5 CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

128 Parks & Rec Parks / Open Space

Newton Highlands 

Playground - Phase II 

Support Building

Construction of restrooms and storage 300,000$                          30.5
Bonding/Other 

Funds/State Contract
-$                        -$                      -$                       -$                     -$                          -$                       -$                       

129
Public 

Buildings
Building

Auburndale Community 

Library -Exterior Windows 

& Doors

Remove existing exterior wood doors and frames and replace with new 

doors and hardware. Repair/replace building windows.
127,000$                          30.4 CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

130 Parks & Rec Building

Emerson Community 

Center - Accessibility 

Upgrades

Upgrade toilet rooms, install accessible door hardware and drinking 

fountains; Resurface main entrance ramp and install handrails.
209,000$                          30.2 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

131 Schools Building
Peirce School - Plumbing 

Upgrades

Sanitary piping is deteriorating. Upgrades to toilet rooms and water 

fountains
225,000$                          30.1 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

132 Schools Building
Brown School - 

Accessibility Upgrades

Upgrade existing elevator for code compliance, signage, hardware, and 

reconfigure locker rooms for accessibility.
600,000$                          30.0 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

133 Police Building
Police Annex - Emergency 

Generator

Replace generator with emergency battery back-up system, and install 

energy electrical distribution throughout the building. Update system 

for ADA compliance. Upgrade exterior lighting & occupancy sensors.

200,000$                          30.0 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

134 Schools Building
Bowen School - 

Mechanical Upgrades

Replace interior air handlers in first year. Direct Digital Controls 

conversion.
325,000$                          30.0 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

135 Senior Center Building
Senior Center - Exterior 

Windows & Doors

Restore/Replace wood windows and aluminum storm windows as 

historically appropriate.
125,000$                          29.9 CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

136 Police Building
Police Garage - Roof 

Replacement

Replace PVC roof installed in the 1990's and overlaid in 2019 as 

required.  It has reached life expectancy. Repair water divertor above 

support service door.

193,000$                          29.7 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

137 Police Building

Police Annex - Exterior 

Windows & Doors & 

Building Envelope

Restore/replace windows and doors with historically appropriate 

energy efficient units. Repoint exterior brick and entry ramp.  Repair 

stone lintels.

200,000$                          29.6 CPA Eligible/Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

138 Schools Complete Streets
Schools - Repave Parking 

Areas

Repave parking areas and sidewalks in poor condition at Ward, Brown, 

Mason Rice, Oak Hill, Williams and Peirce.
400,000$                          29.4

NPS Charter 

Maintenance
-$                        -$                      -$                       -$                     -$                          -$                       -$                       

139 Schools Building
Mason Rice School - 

Mechanical Upgrades

Direct Digital Controls conversion and upgrade heating distribution 

system.
450,000$                          29.4 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

140 Clerk Building
City Hall - Increase City 

Clerk Archive Storage

Develop plans to expand archival storage to accommodate and 

preserve archival collections and to comply with MGL mandated record 

storage requirements.

100,000$                          29.3 CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

141
Public 

Buildings
Building

Vernon St. Building - 

Building Envelope

Repair front entry concrete. Install new side entry stairs and handrails. 

Remove and replace wood stairs.  Install vents throughout balance of 

soffits. 

114,500$                          29.0 Bonding/CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

142 Police Building
Police Annex - 

Mechanical Upgrades
Install VRF heating and cooling to replace the aging boiler. 200,000$                          28.9 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

143 Parks & Rec Building

Emerson Community 

Center - Electrical 

Upgrades

Replace switchboard and increase service size to meet electrical 

demands.  Replace original overloaded electrical panels. Install 

emergency audiovisual horn strobes.

108,000$                          28.9 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

144 Police Building
Police Annex - 

Accessibility Upgrades

Provide accessible toilet rooms, door hardware, signage and drinking 

fountain.  Provide a lower transaction counter.
200,000$                          28.8 CDBG Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

145
Public 

Buildings
Building

Crafts Street Garage - 

Accessibility Upgrades

Install accessible ramp at entrance. Provide accessible toilet rooms. 

Resurface and re-grade pavement to comply with ADA requirements; 

Provide accessible parking space.

194,000$                          28.6 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

146 Parks & Rec Building

Burr Park Field House - 

Building Envelope and 

Window Restoration 

(Waverley Ave. / Park St.)

Repair damaged exterior brick walls and trim. Remove entry landing 

stairs and railings and install new code-compliant landing, stairs and 

railings. Restore windows.

313,500$                          28.5 CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       
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147 Schools Building
Bowen School - 

Accessibility  Upgrades

Upgrades to toilet rooms, signage, hardware, railings and assembly 

spaces for accessibility.
200,000$                          28.4 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

148 Senior Center Building
Senior Center - Sprinklers 

and Fire Alarm Upgrades

Install code-compliant sprinkler system in building in conjunction with 

any major building upgrade or addition.
170,000$                          28.4

Bonding/CPA Eligible - 

potential for partial
-$                        -$                      -$                       -$                     -$                          -$                       -$                       

149 Police Building

Police Annex - Roof 

Restoration/ 

Replacement

Remove and replace slate roofing, gutters and downspouts. Install new 

EPDM Roof.  Reattach downspouts.
250,500$                          28.2 CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

150 Police Building
Police Garage - 

Mechanical Upgrades

Replace ceiling hung unit heaters. Provide bathroom exhaust fan and 

split air conditioning system. Remove abandoned steam piping to 

prevent possibility of freezing.

164,000$                          28.1 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

151
Public 

Buildings
Building

DPW/Parks & Recreation 

Facility Project
Project to address facility needs of P&R and DPW 400,000$                          28.1 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

152 Schools Building

Williams School - Space 

and Building System 

Improvements

Address building system needs and possible cafeteria and classroom 

addition.
1,500,000$                      27.9

Alternate Funding/ 

Bonding
-$                        -$                      -$                       -$                     -$                          -$                        

153
Public 

Buildings
Building

City Hall exterior 

restoration

Exterior restoration of all non-masonry surfaces and painting of all 

exterior exposed surfaces for the City Hall building
3,000,000$                      27.9 Bonding/Free Cash -$                        -$                      -$                       -$                     -$                          -$                       -$                       

154 Parks & Rec Parks / Open Space Pellegrini Field Lights Replace sports lighting at Pellegrini 250,000$                          27.8 CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

155 Schools Roof
Burr School - Replace 

Roof
Replace the total building roofing system installed in the 1980's. 450,000$                          27.7 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

156 Police Building
Police Garage - Electrical 

Upgrades

Upgrade interior and exterior lighting for energy. Replace conduit, 

wiring, distribution panel.  Upgrade smoke/fire detection system. 
150,000$                          27.7 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

157 Parks & Rec Building
Crystal Lake Bathhouse - 

Renovate/Replace

Existing bathhouse is in poor condition with limited accessibility. 

Renovate/Replace bathhouse and improve swim beach front.
5,000,000$                      27.5

CPA Eligible/Other 

Funds
-$                        -$                      -$                       -$                     -$                          -$                       -$                       

158 Parks & Rec Parks / Open Space

Newton Upper Falls/ 

Braceland Playground - 

Design & Construction 

Master Plan for park renovation - Construction will include new athletic 

fields, new play structure and site work and improvements.
1,675,000$                      27.5 Bonding/CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

159 Schools Building

Mason-Rice School - Mid-

Range 

Renovation/Addition

Feasibility Study/Design and Construction 15,000,000$                    27.5 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

160
Public 

Buildings
Building

Crafts Street Garage - 

Mechanical Upgrades

Complete roof top unit work begun in stimulus project. Replace fans, 

duct work, unit heaters. 
400,000$                          27.4 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

161 Schools Building
Peirce/Williams 

Feasibility/Addition
Feasibility Study/Design and Construction to add Capacity 30,000,000$                    27.1 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

162
Public 

Buildings
Building

Former Newton Centre 

Library
Building requires envelope work. Cost for complete building reno. 1,500,000$                      27.1 CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

163 Police Building
Police Headquarters - 

Repair Concrete

Repair concrete at the fire range ceiling. Rebuild tunnel ceiling, 

waterproof, etc. Repair Interior CMU and concrete walls. Tuckpoint 

mortar joints. Cornice Restoration. Repoint chimney and restore 

parapet cap. 

250,000$                          26.9 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

164
Public 

Buildings
Building

Auburndale Community 

Library -Accessibility and 

Site Upgrades

ADA upgrade for the building. 265,000$                          26.9 CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

165
Public 

Buildings
Building

Elliot St. Operations 

Building - Roof Repair/ 

Replacement

Remove and replace corrugated fiberglass roof.  Repair/ replace 

existing slate roof and add ice shield to prevent ice damming and icicle 

build-up. Repair/replace gutters. 

235,000$                          26.8 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

166 Police Building

Police Garage - 

Accessibility/Site 

Upgrades

Provide accessible door hardware, signage and code-compliant lower 

counters.  Install accessible employee toilet room.
150,000$                          26.1 CDBG Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

167
Public 

Buildings
Building

Former Newton Corner 

Library - Exterior 

Windows & Doors

Restore/replace historic exterior doors and windows.  Weatherstrip 

and seal for energy efficiency.  Window bay foundation repairs.
217,000$                          26.0 CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       
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168 Senior Center Building
Senior Center - Building 

Envelope

Repoint exterior masonry walls as required. Repair, reset and regrout 

main granite front stairs. Paint exterior surfaces. Repair stone veneer at 

main entry. 

150,000$                          26.0 CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

169 Schools Building
Underwood School - 

Electrical Upgrades 
Upgrades to electrical panels and sub-panels and  emergency generator 100,000$                          25.6 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

170 Parks & Rec Building

Pellegrini Park Field 

House - Electrical 

Upgrades

Upgrade lighting and power distribution for energy efficiency. Provide 

protective cages over gym fixtures. Replace electric panels.
176,000$                          25.6 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

171
Public 

Buildings
Building

City Hall - Electrical 

Upgrades
Replace emergency generator and electrical upgrades. 225,000$                          25.6 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

172
Public 

Buildings
Building

Nonantum Library-

Accessibility/Site

Reconfigure entry vestibules and reconstruct ADA compliant ramp. 

Upgrades for toilet rooms and drinking fountain.
204,000$                          25.6

CDBG Eligible/CPA 

Eligible
-$                        -$                      -$                       -$                     -$                          -$                       -$                       

173
Public 

Buildings
Building

Elliot St. Operations 

Building - Building 

Envelope

Repair foundation walls and rebuild ramp foundation walls. 

Repair/replace areaway retaining wall. Repair cracks; repoint mortar 

joints.

123,000$                          25.3 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

174 Police Building

Police Garage - Windows 

& Doors and Building 

Envelope

Replace overhead doors and glass block windows.  Replace door to 

planning/research and glass block wall. Repair masonry veneer 

exterior. Repair step cracking in CMU walls.

140,000$                          25.0 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

175
Public 

Buildings
Building

Kennard Estate-Building 

Envelope, Windows and 

Doors

Replace shingles and flashings. Repair foundation walls. Replace wood 

windows and shutters with historic, appropriate units.
240,000$                          24.7 Bonding/CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

176 Parks & Rec Parks / Open Space

City Hall and War 

Memorial Historic 

Landscape Preservation 

Project

Restoration and preservation of City Hall grounds Historic Landscape 1,500,000$                      24.7 CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

177 Parks & Rec Parks / Open Space Chaffin Park Wall
Replacement of existing wall along perimeter of Chaffin Park (Vernon 

and Centre Streets)
200,000$                          24.4 CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

178 Schools Building
Ed Center - Mechanical 

Upgrades

Replace boiler, second boiler and hot water conversion in out years.  

Boilers are over 35 years old. 
450,000$                          24.4 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

179
Jackson 

Homestead
Parks / Open Space

Restoration of Historic 

East Burying Grounds

Tree work. Tomb restoration, gravestone repair, and other restoration. 

Repair stone gate posts. Install educational signage. 
85,000$                            23.7 CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

180 Senior Center Building

Senior Center - Roof 

Restoration/ 

Replacement

Restore/replace existing slate roof, gutters, and downspouts.  Replace 

existing flat roof with new membrane roof and provide proper roof 

drains.

244,000$                          23.0 CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

181
Public 

Buildings
Building

Crafts St DPW Operations 

(Stable) - Restore Building 

Envelope, Windows & 

Roof

Preserve/repair historic significance, lintels, sills, brick veneer, 

windows, doors, roof and cupola as historically appropriate. 
2,000,000$                      22.7 CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

182 DPW Bridge
Concord St Bridge over 

Charles River
Repair bridge in collaborative effort with the Town of Weston 1,000,000$                      22.2 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

183
Public 

Buildings
Building

City Hall - Envelope - 

Masonry Repairs  

On-going program to repair and repoint exterior masonry to preserve 

building envelope. Address worst areas first.
150,000$                          22.2 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

184 Library Building Library Roof Membrane Replace 22,000 sf of ballasted rubber membrane roof installed ca1990. 528,000$                          22.0 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

185 Schools Building

Bigelow School - 

Mechanical Distribution 

Upgrades

Project to replace unit ventilators, valves, controls, and distribution 

system components that are beyond their useful life. 
500,000$                          21.4 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

186 Fire Dept
Large Vehicle / 

Equipment

Replace Fire  Pumper 

Truck (Engine 4)
Engine 4 replacement (2010) 700,000$                          21.3 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

187 Fire Dept
Large Vehicle / 

Equipment

Replace Fire  Pumper 

Truck (Engine 10)
Engine 10 replacement (2012) 700,000$                          21.0 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

188
Public 

Buildings
Building

Waban Community 

Library-Building Envelope 

and Entrance

Replace main entry walk and foundation walls and install railing.  

Rebuild side stairs at main entry. Rebuild stairs at rear entry. Install 

hand rail on one side of rear entry wall. Repair flashing of parapet 

walls.

200,000$                          20.8 CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

189 Fire Dept
Large Vehicle / 

Equipment

Replace Fire Dept Aerial 

Ladder #1
Ladder 1 (2013) replacement 1,200,000$                      20.8 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       
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190 DPW Complete Streets

Complete Streets 

Improvements - Newton 

Centre

Upgrade traffic signal equipment, improve multimodal safety and 

operations, enhance streetscape, implement signal coordination
7,500,000$                      20.8 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

191
Public 

Buildings
Building

City Hall - Mechanical 

Upgrades

Replace condensing units, ductwork and fans.  Add mini-split A/C units 

in conjunction with window restoration/replacement.
500,000$                          20.8 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

192
Public 

Buildings
Building

Elliot St. Garage - Roof 

Repair/Replacement
Replace/repair EPDM roof. Replace damaged roof panels. 435,000$                          20.7 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

193
Jackson 

Homestead
Building

Jackson Homestead - 

Exterior Windows & 

Doors

Restore existing windows, storm windows, shutters, and doors as 

historically appropriate.   
192,000$                          20.7 CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

194 Library Building
Newton Free Library - 

Generator Replacement

Library used as cooling station for residents. Existing energy agreement 

mandates peak usage on auxiliary power when regional demand is high 

extreme.

250,000$                          20.7 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

195 Parks & Rec Parks / Open Space

Newton South High 

School Athletic Field 

Renovation

Replacement of synthetic turf at Brandeis Road and Stadium fields. 

Current field was installed in 2007
1,400,000$                      20.7 Bonding/Other Funds -$                        -$                      -$                       -$                     -$                          -$                       -$                       

196 Parks & Rec Parks / Open Space

Newton North High 

School Turf Field 

Replacement

Replace the turf field at Newton North High School. Current field was 

installed in 2010
700,000$                          20.7 Bonding/Other Funds -$                        -$                      -$                       -$                     -$                          -$                       -$                       

197 Schools Building
Mason Rice School - 

Electrical Upgrades
Replace emergency generator, electrical panels and sub-panels. 325,000$                          20.2 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

198 Parks & Rec Parks / Open Space
Nahanton Park - Nature 

Center Accessibility

Renovation of  two existing parking areas and upgrades to  pedestrian 

connection to Nature Center - Canoe and Kayak Rental Building 
150,000$                          20.2 Bonding/CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

199 Fire Dept
Large Vehicle / 

Equipment

Apparatus Replacement 

Plan
Replacement of R1 vehicle (2016) 1,000,000$                      20.0 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

200
Public 

Buildings
Building

City Hall - Exterior 

Windows & Doors

Restore/replace windows in phases to improve energy efficiency, 

functionality and comfort, and to preserve exterior wall.   
3,000,000$                      20.0

Potential for partial 

CPA Eligibility
-$                        -$                      -$                       -$                     -$                          -$                       -$                       

201 Parks & Rec Parks / Open Space Upper Falls Splash Park
New splash park to be built by Northland development as part of larger 

project. To be owned and operated by Parks Rec and Culture
-$                                      19.7 Other Funds -$                       -$                     -$                          -$                       -$                       

202
Jackson 

Homestead
Parks / Open Space

Restoration of Historic 

West Burying Grounds

Preservation of gravestones. Repair stone wall boundary. Install 

educational signage. 
75,000$                            19.2

CPA Eligible/Other 

Funds
-$                        -$                      -$                       -$                     -$                          -$                       -$                       

203
Jackson 

Homestead
Building

Jackson Homestead - 

Basement

Finish basement galleries: New flooring; envelope treatment, gallery 

walls, (keep water and condensation out; achieve proper temperature 

humidity controls)

150,000$                          19.0
CPA Eligible/Other 

Funds
-$                        -$                      -$                       -$                     -$                          -$                       -$                       

204
Jackson 

Homestead
Parks / Open Space

Restoration of Historic 

South Burying Grounds

Preservation of gravestones. Treework. Repair stone wall boundary. 

Install educational signage. 
75,000$                            18.7

CPA Eligible/Other 

Funds
-$                        -$                      -$                       -$                     -$                          -$                       -$                       

205
Public 

Buildings
Building

Waban Community 

Library-Exterior Windows 

& Doors

Restore exterior wood door and install panic hardware. Replace 

areaway and rear door. Restore windows.
118,500$                          17.9 CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

206
Public 

Buildings
Building

City Hall - Cupola/Roof 

Repair/Replacement

Install new membrane roof on flat roofs.  Repair/replace gutters on 

balcony roofs.  Replace metal roofing/flashing as required. Update and 

restore Cupola.

1,300,000$                      17.3 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

207
Public 

Buildings
Building

Auburndale Community 

Library - Building 

Envelope and Roof

Repair broken roof slates. Reflash where leaks are occurring.  

Repair/replace gutters and downspouts. Pitch rain leaders away from 

building. Repair concrete ramp. 

128,000$                          15.4 CPA Eligible -$                        -$                      -$                       -$                     -$                          -$                       -$                       

208 Schools Building
Williams School - 

Mechanical Upgrades

HVAC distribution upgrades in the boiler room and throughout the 

school
200,000$                          15.2 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

209 DPW/ Storm Storm
Pellegrini Park Drain 

Replacement

Storm drain between Jenison and Hawthorne needs to be replaced due 

to structural failure, causing flooding at Jenison @ Judkins. 
200,000$                          15.1 Storm Funds -$                        -$                      -$                       -$                     -$                          -$                       -$                       

210 DPW/ Storm Storm
Hammond Brook-Glen 

Ave. to Centre St.

Cleaning, Inspection, Structural Evaluation, Design, Rehabilitation and 

Construction of Hammond Brook Culvert.
600,000$                          10.6 Storm Funds -$                        -$                      -$                       -$                     -$                          -$                       -$                       

211 Schools Building
Bigelow School - Replace 

Windows and Doors

Replace aging windows and exterior doors to improve comfort, 

operation, and energy efficiency.
1,400,000$                      10.6 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       
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212
Public 

Buildings
Building

Elliot St. Operations 

Building - Interior and 

Finish Upgrades

Repaint steel framing in attic.  Repair deteriorated concrete and CMU. 

Upgrade lighting and install new acoustical ceilings.
147,000$                          9.7 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

213 Schools HVAC/Boilers

Oak Hill School - 

Mechanical Upgrades - 

Roof Top Units and 

Distribution System

Replace Roof top air handling units and distribution system 250,000$                          9.7 Bonding -$                        -$                      -$                       -$                     -$                          -$                       -$                       

Total Need:  $                 734,118,453 120,959,917$        2,980,000$          51,768,000$         91,797,500$       88,670,000$            62,426,000$         81,765,000$         
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