RESPONSE TO NEWTON POLICE REFORM TASK FORCE RECOMMENDATIONS

NEWTON POLICE DEPARTMENT

#138-21
#272-21
#248-21
10/18/21 Chief Carmichael

I. Improve
Relationships
Between the Newton
Community & Newton
Police Department —
Police Oversight

Ensure ongoing
dialogue & mutual
accountability between
Newton community &
NPD

Ensure feedback regarding
the behavior of NPD
personnel is swift &
ongoing

Increase communication and
connection between the community
& NPD

II. Ensure Racial,
Ethnic, and Gender
Diversity Among
Police Personnel and
Leadership by Leaving
the Civil Service
System

Develop a strategy for
hiring & promoting
NPD personnel that

(a) has a strong chance
of increasing diverse

Develop & implement an
outreach and recruitment
strategy that is likely to
appeal to a broader
demographic of potential
future law enforcement
personnel

Include language about the specific
role Newton would like for its police
to play in communities (i.e.,
“guardians” rather than
“warriors”).
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representation

(b) offers some of the
more important
protections currently
provided through the
current hiring and
promotion system, and

(c) extends preventive
measures in certain
areas (e.g., preventing
nepotism).

III. Ensure that the
Police Department
Understands and

Ensure that NPD
personnel have
effective, ongoing
training to guarantee

Ensure that NPD staffing

community needs.

Use improvements in data
levels are adequate to meet | collection & management

capabilities to increase
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Meets Community
Safety Needs.

proficiency in areas of
critical importance to
Newton Community:

e Impacts of historic,
systemic racism on
current policing
practices

e Best & emerging
practices for first
responders to
behavioral health
crises

e Cultural
responsiveness to
underserved and
historically
marginalized
communities
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police operations to the Newton
community
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IV. Support a Healthy,
Inclusive Culture
Within the Police
Department Through
a Culture Change
Initiative
Emphasizing a
Customer Service
Orientation and a
Guardian Mindset
Among Police
Personnel.

NEWTON POLICE DEPARTMENT
RESPONSE TO NEWTON POLICE REFORM TASK FORCE RECOMMENDATIONS

Implement a culture
change initiative w/in
NPD focused on:

e Cultivating customer
service orientation;

e Continuing the
transition from a
“warrior mindset” to a
“guardian mindset” in
operations and
training;

e Improving procedural
justice and problem-
oriented policing;

e Improving bias-free
policing through data
management;

e Transformation of
police attitudes
towards use of force;

Focus on improving
procedural justice and

problem-oriented policing.
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Demonstrate a commitment to
officer wellness.

#248-21
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and

e End stigma
surrounding reports of
sexual or race-based
harassment and
misconduct.




#138-21
NEWTON POLICE DEPARTMENT #272-21
RESPONSE TO NEWTON POLICE REFORM TASK FORCE RECOMMENDATIONS #248-21

V. Refine the Scope of | Develop non-police Develop non-police I. Eliminate or reduce ordinance

Policing by response strategies to response strategies for City | violation & nuisance calls to 911

Developing address emergency ordinance violations dispatch.

Alternative Response | behavioral health and “nuisance complaints.”

Strategies for social service needs of II. Proactively support police and

Community Newton community community partners in

Concerns. distinguishing behavioral health
crises from threats to community
safety.
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