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Newton Parks, Recreation & Culture Department

246 Dudley Road, Newton, MA 02459

Office: (617) 796-1500 

parks@newtonma.gov


Newton Parks, Recreation & Culture Department Parks & Recreation Commission 

Fields Sub-Committee Working Group Meeting Minutes 

Attending: Commissioner Banks, Derek Mannion, Sam Figler, Buzz Dunker, Robert McClary, Midge Connolly, Drew Freedman, Elliott Loew, Justin Traxler, Rob Walsh, Luis Perez Demorizi, Rick Dinjian, Councilor John Oliver, Councilor Allison Leary, Jacob Groshek, Burt Granofsky, Sheila Butts

1. Commissioner Banks opened the meeting with a brief overview of the agenda items.  She then presented a summary of the monies that have been added to the PRC Maintenance Budget by the Executive Department.  It is anticipated by the Executive department and the PRC that these added budget funds, plus the projected income raised by increased field permitting fees will greatly improve and enhance the quality of our fields going forward.

2. Maintenance Foreman, Derek Mannion presented an overview of the IPM program (Integrated Pest Management).  He explained the IPM Pilot Program initialed in June 2020 at Albemarle, Lincoln Warren, and Weeks, and noted how successful it had been.  Based upon this pilot program, and the involvement of Newton Girls and Newton Youth Soccer and Tom Irwin (turf consulting company) the department has targeted 5 fields for IPM work this year:  Cabot, Forte, New Cold Spring, Warren (McGrath) and Weeks.  The target date for IPM treatment at these locations is June 28th.  

Rick Dinjian, Newton Little League, asked if the enclosed little league field at Cabot Park could be included in the IPM work this year.  Mr. Mannion responded that it would not be possible this year, but that the department would happily discuss option for the future.

3. Luis Perez Demorizi, the PRC’s Open Space Coordinator, provided a Power Point Presentation of the Five-Year Capital Improvement Plan for Athletic Field improvements.    The presentation included:

a. An overview of the PRC plan 

b. Goals

c. 3-year distribution of projects (Albemarle, Oak Hill/Brown, Burr School, Warren)

d. Added projects in the 5-year plan (Braceland, Forte)

e. Design Services 

f. Draft Field project Schedule

The presentation is attached:  
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Questions:

· The most frequent questions involved timing of the projects and how the department hoped to address “swing space” for permitting fields when heavily used areas were being reconstructed. Could some athletic fields that require less dramatic work be done in conjunction with larger projects to provide swing space for league use? (i.e., Lincoln Elliot)

· Additionally, members queried if the project timelines could be accelerated and/or the project order revised.  Several suggested moving Burr School up in the priority list.

· Commissioner Banks and Luis noted that these projects and timelines were drafts, and that discussions about specific work, swing space and timing were ongoing.  

· Commissioner Leary asked if consideration had been given to contracting for portable lighting at Albemarle while the light replacement project was ongoing.  This has been considered but may not be feasible if the project includes a repositioning of fields.

· The proposals are to be discussed at the upcoming Commission meeting on Monday, June 21

4. Fees:  Commissioner Banks told the stakeholders that the Commission had approved the Tier 3, 4 and 5 fee increases at their last meeting.  This includes:

Grass field fees

Tier 3=$30.00, 

Tier 4=$40.00, 

Tier 5= $50.00 

Turf Field Fees

Tier 3 = $100.00 

Tier 4 = $150.00

Tier 5 = $150.00 plus possible per person fee for camps and clinics 

Commissioner Banks told attendees that the Tier 2 fees are still under discussion.  The desire of the department is to arrive at a fee that is equitable and fair for all Tier 2 youth leagues.  The fees will either be a set per person fee, or a small hourly fee based upon the number of hours each league requests seasonally at a field.  While the per person fee is determined by the number of participants a league registers each season, the hourly fee is seen to not only do away with “block bookings” by leagues, but also to gather information about actual use of fields by leagues.

Ms. Banks noted that the fees will be put into effect for the Spring 2022 season.

Questions/Comments:

· Mr. Traxler stated that the Public Schools need to be included in the field structure since they are the majority field users and currently contribute little or nothing to field upgrades or maintenance.

· Many members agreed with this comment, in theory, but some were unsure of timing.

· Ms. Connolly suggested that the fee structure be expanded to include not just use of fields but also use of PRC buildings – an athletic fee, as it were, with fees from building being used to repair gym floors, etc. Commissioner Banks noted that building use fees are being updated and that increase will go towards building repairs and needed maintenance.

· Councilor Leary commented that the Tier 2 fees discussions have been ongoing for many years.  Although everyone wants fees to be 100% fair for all youth leagues, she thinks it is now up to Commissioner banks to make the decision and bring it forward.

· Both fee structures are still under consideration, and while there was not ample time at this meeting to expand discussion, members should feel free to speak with Ms. Banks about their preferences.

Submitted by:  Sheila Butts
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Agenda

Parks, Recreation & Culture Overview

Field Improvement Goals & Prioritization Criteria

5-Year Athletic Field Capital Project Geographic Distribution
3-Year Site Specific Preliminary Improvement Goals

DRAFT Designer Requirements

DRAFT Project Schedule + Next Steps
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Parks, Recreation & Culture Department
Field + Park Improvement Goals

* Improve quality and quantity of usable multiuse/multipurpose fields

* Improve accessibility in parks

» Establish standardized park design details to better manage
operation & maintenance

* Invest equitably in Newton’s Athletic Fields + Parks across the city
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Parks, Recreation & Culture Department
Field Project Prioritization Criteria

» Potential for greatest city-wide project benefit

* Project sequencing: prioritize new fields being brought online first

* Bandwidth: Balancing concurrent projects against staff time

» Potential for expansion of multiuse fields

* Expanding evening play (light improvements/ additions)

» Safety (Albemarle lights)

* Integrated with other projects in a park area (e.g., path at McGrath)
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5-Year Capital Project Distribution:
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Russ Halloran Sports & Recreation Complex
at Albemarle

24.9 ACRES

Improvement Goals
*Develop 25% schematic design for entire site ensuring:

*Maximized field and site layout for efficiency in
use

*Improved accessibility

*Developed a phased plan for improvements
*Phase 1 —relighting, field reconfiguration &
accessibility improvements

*Additional phases — To be determined during
design process

*Develop construction bid-ready documents for PHASE 1
to include:
eInstallation of new sports lighting and
infrastructure for future lighting expansion
*Some reconfiguration of fields
*Improved accessibility
*Additional scope to be determine by public
process

Approximate Construction Budget: 3.2M
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Richard J. McGrath Park
10.1 ACRES

Improvement Goals
*Develop construction bid-ready documents for

Improvements to include:
*New accessible perimeter path (CDBG Funded)
*Reconfigured courts to maximize field efficiency
*Removed underutilized backstops and infield
*Expand irrigation system to areas where ballfield
have been removed
*Properly located and designed lacrosse practice
wall (Wall construction cost to be funded by LAX
league)
*Caliper tree replacement for any tree removals
required

Approximate Construction Budget: $500,000
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Burr School
10.1 ACRES

Improvement Goals
*Develop feasibility study and 25% schematic design for

field area to include:
*Maximized field and site layout for increased
permitted field space
*Improved accessibility
*Assessed potential environmental concerns
*If feasible, develop construction bid-ready documents
to include:
Regraded and properly developed field area
Installed Irrigation
Reconfigured safe routes to school path and
4c tree planting
Reconfigured ball diamonds and other
amenities within field area
Improved drainage

Approximate Construction Budget: $500,000
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Brown/Oak Hill Fields
11.3 ACRES

Improvement Goals
*Develop feasibility study and 25% schematic design for

field area to include:
*Maximized field and site layout for increased
permitted field space
*Improved accessibility
*Assessed potential environmental concerns
*If feasible, develop construction bid-ready documents
to include:
Regraded field area
Expanded Irrigation
Reconfigured ball diamonds and other
amenities within field area
Improved accessibility
Improved drainage

Approximate Construction Budget: $500,000
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Additional Projects

* We have several other athletic improvement projects that
are in the works

* Forte: Soccer Leagues conducting a feasibility study for turf
conversion; developer-funded relighting

 NNHS: Field Lighting project is under consideration

* Replace 3 turf carpets at both High Schools (on CIP over next 5
years)

* Increased Maintenance: additional seeding, fertilizing, and
aeration
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DRAFT Park & Athletic Field Engineering and Landscape
Architecture Services Requirements

Basic Scope and requirement:
* Basic consultant requirements:
*  Must be registered Landscape Architects or Engineers in the Commonwealth of Massachusetts
*  Must demonstrate expertise in:
* Athletic field and park development
* Accessible and inclusive design
* Electrical engineering
» Site engineering, drainage, and landscaping
*  Quality products — successfully designed and managed parks, playgrounds, and fields
*  Minimizing unknowns whenever possible
*  Project fast tracking
* Basic Design Services:
* Site analysis, Feasibility studies, Design development plans, Landscape plans, Construction
documents, Engineer’s Cost estimates, Construction observation, and punch list review

* Design Services CPC funding request: $400,000
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Ball Park Field Project Schedule

Fields Projects Timeline
2021 2022 2023 2024 2025

JUN | JUL | AUG | SEPT OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG |SEPT| OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG |SEPT| OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG |SEPT OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
Proj ect ‘FV 2022 ‘FY 2023 ‘FV 2024 ‘FV 2025

CPA DESIGNER FUNDING REQUEST I

DESIGNER RFQ WRITING

DESIGNER CONTRACT PROCUREMENT & AWARD —

ALBEMARLE PARK IMPROVEMENTS PLAN

Topographic Survey

Design Public meetings - Concensus building

Phase 1 Construction Documents (30%, 60%, 90%, 100% Design)
Construction Funding Request @ 60% Design

Potential Environmental Permitting

Construction Contract Procurement & Award

Estimated Construction Duration

Punchlist & Final Acceptance

Turf Establishment Period

ESTIMATED OVERALL PROJECT DURATION
SURVEY]
PUBLIC PROCESS

+ CONSTRUCTION DOCUMI

CONSTRUCTION BID

PUNCHLIST

TURF ESTABLISHMENT PERIOD

MCGRATH PARK REDEVELOPMENT PLAN
Topographic Survey

Design Public meetings - Concensus building
Construction Documents (30%, 60%, 90%, 100% Design)
Construction Funding Request @ 60% Design

Potential Environmental Permitting

Construction Contract Procurement & Award

Estimated Construction Duration

Punchlist & Final Acceptance

Turf Establishment Period

ESTIMATED OVERALL PROJECT DURATION

survey IIIEN
PUBLIC PROCESS

DESIGN + CONSTRUCTION DOCUMENTS

CONSTRUCTION BID.
CONSTRUCTION

PUNCHLIST
TURF ESTABLISHMENT

PERIOD

BROWN/OAK HILL REDEVELOPMENT PLAN
Topographic Survey

Design Public meetings - Concensus building
Construction Documents (30%, 60%, 90%, 100% Design)
Construction Funding Request @ 60% Design

Potential Environmental Permitting

Construction Contract Procurement & Award

Estimated Construction Duration

Punchlist & Final Acceptance

Turf Establishment Period

ESTIMATED OVERALL PROJECT DURATION
PUBLIC PROCESS

DESIGN + CONSTRUCTION DOCUMENTS
FUNDING

CONSTRUCTION BID

BURR SCHOOL FIELD DEVELOPMENT PLAN
Topographic Survey

Design Public meetings - Concensus building
Construction Documents (30%, 60%, 90%, 100% Design)
Construction Funding Request @ 60% Design

Potential Environmental Permitting

Construction Contract Procurement & Award

Estimated Construction Duration

Punchlist & Final Acceptance

Turf Establishment Period

ESTIMATED OVERALL PROJECT DURATION
SURVEY| [ ]

ENTS

PUBLIC PROCESS'

+ CONSTRUCTION DOCUMI

CONSTRUCTION BID

We are here!
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Next Steps

* Present to Parks and Recreation Commission

* Present to CPC/ Request Funds for 1t 3 years of project
design/engineering

* Hire design/engineering contractor

* Public Hearings and meetings as necessary to move projects forward
* Present projects to CPC when designed

e Continue to build out the project list beyond year 5

* Continue to Engage with Sport Groups on Supplemental Projects &
Funding
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