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Today
2021 Calendar
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Engagement + Analysis

Vision Kit
290 participants / 
102 submissions

Online interactive forum
1,249 participants

Equitable focus groups
139 participants

18 community facilitators

Economic development 
engagement

41 participants

History presentation
88 attendees/ 

viewed 165 times

On-the-spot Surveying
Over 500 engaged in-person

Quantitative analysis
Businesses, Transportation, 

Population in walksheds

Qualitative analysis
Site observation of three village 

centers for over 30 hours.
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2022 Calendar - Community Engagement

MAY JUN JUL AUG SEP OCT NOV 2022

Iterative process of technical and policy proposals 
drafted by staff and Utile and reviewed with 

community members, the Planning Board, and ZAP
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2022 Calendar - Community Engagement

2022

ZAP / Planning 
BoardCommunityDraft proposals

Iterative process -> repeat 
per ‘major takeaway’ set of 

proposals
*Still being developed



https://www.newtonma.gov/government/planning/village-centers 7Zoning Redesign - Village CentersCity of Newton

What we learned - Takeaways

Climate resiliency through 
built structures and green 
spaces

More Diverse housing 
options and encourage 
mixed-use projects

Increasing the ability for 
small businesses to 
begin, stay and thrive in 
Village Centers

Increase ease to get to 
Village Centers, especially 
through alternatives to 
driving

Communal & Public 
Space + Activation

Increase accessibility to 
buildings and 
infrastructure within 
Village Centers

Make the permitting 
process easier, clearer 
and multi-tiered
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Zoning Considerations
Non-Zoning 

Considerations
Dimensional 
Standards

Development 
Standards

Allowable 
Uses

Allowable 
Density

Permitting/
Process Incentive

Communal & Public Space: More + Activated X X X X

Increase the ability for small businesses to 
begin, stay and thrive in VCs X X X X X X

Climate resiliency through built structures 
and green spaces X X X X

Increase accessibility to buildings and 
intersections within VCs X X X

Make permitting process easier, clearer + 
multi-tiered X X X X X

More diverse housing options and 
encourage mixed-use projects X X X X X X

Increasing ease to get to Village Centers, 
especially through alternatives to driving X X X

Linking Takeaways to Zoning
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Takeaways Zoning Tools
Dimensional 
Standards

Development 
Standards Allowable Uses Allowable Density Permitting / Process Incentives

Create more communal and public 
space and activation

Setbacks that prioritize active 
use

Open space/ community space 
requirements for new 
development & redevelopment

Update Use Table Public realm design guidelines 
that address accessibility, green 
infrastructure, and activation 
considerations

Height and density bonuses in 
exchange for greater public 
realm enhancements

Increase accessibility to buildings 
and infrastructure within VCs

Ensure minimum sidewalk widths Follow universal design 
guidelines

Require affordable accessible 
housing units

Public realm design guidelines 
that address accessibility, green 
infrastructure, and activation 
considerations

Height and density bonuses in 
exchange for public realm 
accessibility improvements

Incorporate climate resiliency 
through built structures and green 
spaces

Exemptions for sustainable 
building design components

Tier sustainability benchmark 
requirements for different sized 
projects

Planting/open space 
requirements for new 
development & redevelopment

Height and density allowance for 
sustainability measures

Public realm design guidelines 
that address accessibility, green 
infrastructure, and activation 
considerations

Height and density bonuses in 
exchange for increased 
sustainability measures

Help for small businesses to begin, 
stay and thrive in VCs

Smaller retail spaces

Flexible ground floor story height

Flexible parking requirements Simplify home business 
regulations

Update Use Table

Upper floor residential above 
ground floor retail

Expand built-in customer base

Flexible parking requirements

Streamline process for use 
change in existing space

Height and density bonuses in 
exchange for subsidized 
commercial space

Make the permitting process easier, 
clearer + multi-tiered

Update standards for by-right 
projects

Update standards for by-right 
projects

Design guidelines

Tiered process for by-right and 
Special Permit projects

Update Use Table

Tiered process for by-right and 
Special Permit projects

"How To" guide for small builders 
and developers

Streamlined process in 
exchange for greater levels of 
affordability, sustainability, 
accessibility, etc.

Add more diverse housing options 
and encourage mixed-use projects

Setback requirements that allow 
for missing middle housing

Flexible parking requirements By-right mixed use and 
multi-family projects

Update Use Table

Height and density allowance for 
missing middle and mixed-use 
buildings

Tiered process for by-right and 
Special Permit projects

Prioritize safe and accessible routes 
to and through village centers, 
especially walking and biking

Ensure minimum sidewalk widths Promote bicycle, shuttle, 
rideshare, and other alternatives 
to driving infrastructure

Flexible parking requirements

Update Use Table Height and density allowance for 
missing middle and mixed-use 
buildings

Public realm design guidelines 
that address accessibility, green 
infrastructure, and activation 
considerations

Height and density bonuses in 
exchange for greater public 
realm enhancements
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1: Create more communal and public space and activation
Dimensional Standards Development Standards Allowable Uses Allowable Density Permitting / Process Incentives

Example lot before code, Littleton Common (Utile) Example lot after code, Littleton Common (Utile)

Setbacks that prioritize 
active use

Open space/ community 
space requirements for new 
development & 
redevelopment

Update Use Table Public realm design 
guidelines that address 
accessibility, green 
infrastructure, and activation 
considerations

Height and density bonuses 
in exchange for greater 
public realm enhancements
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28 Austin Street: New sidewalks, trees, and bike parking 28 Austin Street: New public plaza, Bram Way Vision Kit Photo

1: Create more communal and public space and activation
Dimensional Standards Development Standards Allowable Uses Allowable Density Permitting / Process Incentives

Setbacks that prioritize 
active use

Open space/ community 
space requirements for new 
development & 
redevelopment

Update Use Table Public realm design 
guidelines that address 
accessibility, green 
infrastructure, and activation 
considerations

Height and density bonuses 
in exchange for greater 
public realm enhancements
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Newton Street Design 
Guidelines (optional)

1: Create more communal and public space and activation
Dimensional Standards Development Standards Allowable Uses Allowable Density Permitting / Process Incentives

Setbacks that prioritize 
active use

Open space/ community 
space requirements for new 
development & 
redevelopment

Update Use Table Public realm design 
guidelines that address 
accessibility, green 
infrastructure, and activation 
considerations

Height and density bonuses 
in exchange for greater 
public realm enhancements
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2: Increase accessibility to buildings and infrastructure

Newton Street Design 
Guidelines (optional)

Dimensional Standards Development Standards Allowable Uses Allowable Density Permitting / Process Incentives
Ensure minimum sidewalk 
widths

Follow universal design 
guidelines

Require affordable 
accessible housing units

Public realm design 
guidelines that address 
accessibility, green 
infrastructure, and activation 
considerations

Height and density bonuses 
in exchange for public realm 
accessibility improvements
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3: Incorporate climate resiliency through built structures + green spaces

Vision Kit: 
EV Charging 
station at Trio

Dimensional Standards Development Standards Allowable Uses Allowable Density Permitting / Process Incentives
Exemptions for sustainable 
building design components

Tier sustainability 
benchmark requirements for 
different sized projects

Planting/open space 
requirements for new 
development & 
redevelopment

Height and density 
allowance for sustainability 
measures

Public realm design 
guidelines that address 
accessibility, green 
infrastructure, and activation 
considerations

Height and density bonuses 
in exchange for increased 
sustainability measures

Claflin School Building - adaptive 
reuse and preservation 
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3: Incorporate climate resiliency through built structures + green spaces

Sustainability Guidelines for 
the Northland Development: 
Large projects are required to 
have design guidelines

Dimensional Standards Development Standards Allowable Uses Allowable Density Permitting / Process Incentives
Exemptions for sustainable 
building design components

Tier sustainability 
benchmark requirements for 
different sized projects

Planting/open space 
requirements for new 
development & 
redevelopment

Height and density 
allowance for sustainability 
measures

Public realm design 
guidelines that address 
accessibility, green 
infrastructure, and activation 
considerations

Height and density bonuses 
in exchange for increased 
sustainability measures
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Bow Market, Somerville. Small 
businesses (165 square feet) and relaxed 
parking requirements

4: Help small businesses to begin, stay and thrive in village centers

Project Pop-Up, 
Newtonville

Dimensional Standards Development Standards Allowable Uses Allowable Density Permitting / Process Incentives
Smaller retail spaces

Flexible ground floor story 
height

Flexible parking 
requirements

Simplify home business 
regulations

Update Use Table

Upper floor residential above 
ground floor retail

Expand built-in customer 
base

Flexible parking 
requirements

Streamline process for use 
change in existing space

Height and density bonuses 
in exchange for subsidized 
commercial space
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5: Make the permitting process easier, clearer, and multi-tiered

Chestnut Hill (Vision Kit Photo)
Vision Kit: Newton Highlands

Newton Centre

Dimensional Standards Development Standards Allowable Uses Allowable Density Permitting / Process Incentives
Update standards for 
by-right projects

Update standards for 
by-right projects

Design guidelines

Tiered process for by-right 
and Special Permit projects

Update Use Table

Tiered process for by-right 
and Special Permit projects

"How To" guide for small 
builders and developers

Streamlined process in 
exchange for greater levels 
of affordability, sustainability, 
accessibility, etc.
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Mixed-use and Missing Middle Housing in and around Newton 
Centre

6: Add more diverse housing options and encourage mixed-use projects

71-31 Herrick Road. This building is non-conforming under current zoning

Dimensional Standards Development Standards Allowable Uses Allowable Density Permitting / Process Incentives
Setback requirements that 
allow for missing middle 
housing

Flexible parking 
requirements

By-right mixed use and 
multi-family projects

Update Use Table

Height and density 
allowance for missing middle 
and mixed-use buildings

Tiered process for by-right 
and Special Permit projects
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Boston Compact 
Living Pilot, 2020

6: Add more diverse housing options and encourage mixed-use projects
Dimensional Standards Development Standards Allowable Uses Allowable Density Permitting / Process Incentives

Setback requirements that 
allow for missing middle 
housing

Flexible parking 
requirements

By-right mixed use and 
multi-family projects

Update Use Table

Height and density 
allowance for missing middle 
and mixed-use buildings

Tiered process for by-right 
and Special Permit projects
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15 minute walk

10 minute walk

15 minute walk

10 minute walk

Medium population: 5,000
Medium units/acre: 6.5

vs 

100 jobs
100 jobs

Low population: 2,300
Very low units/acre: 1.6

Waban* Nonantum
Population 
category

Population 
within a 10 
minute walk

High* ≥ 6,000

Medium* 6,000＜x ≥ 4,000

Low* ＜4,000

Housing 
units/acre 
category

Housing units 
per acre within a 
10 minute walk

High* ≥ 10

Medium* 10＜x ≥ 5

Low* 5＜ x ≥ 3

Very Low* ＜3

*as compared to the other eleven 
village centers.

NOTE: Starred Village Centers contain a train stop.

6: Add more diverse housing options and encourage mixed-use projects
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Total number of jobs
in Village Centers:

800 jobs

6: Add more diverse housing options and encourage mixed-use projects
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7: Prioritize safe and accessible routes to & through village centers, 
especially walking and biking

Vision Kit Photo: 
New bike lanes at 
Washington Street

Ensure minimum sidewalk 
widths

Promote bicycle, shuttle, 
rideshare, and other 
alternatives to driving 
infrastructure

Flexible parking 
requirements

Update Use Table Height and density 
allowance for missing middle 
and mixed-use buildings

Public realm design 
guidelines that address 
accessibility, green 
infrastructure, and activation 
considerations

Height and density bonuses 
in exchange for greater 
public realm enhancements

Dimensional Standards Development Standards Allowable Uses Allowable Density Permitting / Process Incentives
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Looking Ahead
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Existing 
Zoning
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Existing 
Zoning

Auburndale

West Newton Newtonville

Nonantum

Newton
Corner

Newton 
Centre

Four Corners

Thompsonville
Newton 

Highlands

Newton Upper 
Falls

Waban

Newton Lower 
Falls

Village Center outlines 
from Pattern Book Study
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Existing Zoning: Village Centers

Village Center outlines 
from Pattern Book Study

up to 2 stories
 by-right

Nonantum Newtonville

Waban Newton Highlands

up to 3 stories
 by-right
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Existing Zoning: Creates non-conforming buildings

Newton Highlands Newton Corner West Newton
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ZAP Next Steps
Agree on the Focus of 
Zoning Redesign in and 
around Village Centers:
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December ZAP Meeting
2021 Calendar
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Thank you!


