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The mission of Newton Community Farm is to nurture a community that 
teaches and models sustainable agricultural and environmental practices 
on the historic Angino Farm.
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Executive Summary in bullets

The property and buildings are owned by the city of Newton

The City of Newton oversees the farm in conjunction with the Newton 

Farm Commission; no funds from NFC

No City funds are used for maintenance, staffing, or farm programs

We fundraise for projects central to our mission

We have spent > $14k on other capital improvements recently

We have other major expenditures in 5 year plan

CPA funds will be used on interior projects in a residence occupied by 
the farmer and his family per our license agreement



Background Information – formation of NCF

 2005 the Community Preservation Committee and Board of Aldermen 

voted to acquire the last working farm in Newton (Angino Farm) for use 

as a community-supported agriculture farm

 This included restriction on the use of 1.5 acres for open space and 

active farming, preservation and rehabilitation of the historic farmhouse 

as affordable housing for the farm manager

 In 2010 additional CPA funding was approved to preserve and 

rehabilitate the historic barn to support farm operations and programs

The City of Newton oversees the farm in conjunction with the Newton Farm 

Commission.

Under a license from the City, a nonprofit organization runs the farm's 

community-supported agriculture and other programs. No City funds are 

used for maintenance, staffing, or farm programs.



Background Information – 2021 accomplishments



Background Information – 2021 accomplishments cont.



Financials - Revenue

 NCF relies heavily on public support: donations, grants, sponsorships
 Public support revenue varies by year depending on available funds.
 COVID affected education & events income. Plan to ramp up again in 2022
 Already optimizing agricultural revenue; very high amount for size of farm



Financials – Expenditures

 Majority of expenses are for labor including three full time staff, seasonal farm 
labor, and summer education instructors

 Next largest expense is for agricultural operations; seeds, tools, supplies, etc.
 NCF continues to pursue cost-effective programming to meet our mission



Financials –
PRELIMINARY CAPITAL, MAJOR MAINT, TRANSITION PLAN NEXT FIVE YEARS

Physical Assets:

 Total ~ $400k

 More than 25 projects primarily in farmhouse, barn, greenhouses, farm-stand

 Want to complete a comprehensive assessment of the farmhouse and barn

 Will require ~$300k in next three years

 Currently have ~$55k in capital account

Transition:

 Expect to incur ~ +$50k in one-time labor costs during key personnel transition

 Will employ two farmers concurrently for six to eight months

 Timing TBD but planning for next few years



Financials –
MAJOR PROJECTS COMPLETED SINCE PURCHASE



Financials –
PROJECTED SPENDING FOR CAPITAL AND MAJOR MAINTENANCE PROJECTS 2022-2024



CPA Funds Request – CPA Guidelines
From COMMUNITY PRESERVATION PROGRAM ALLOWABLE SPENDING 

PURPOSES – Historic Resources

• a building, structure, vessel, real property, document or artifact that is listed or 

eligible for listing on the state register of historic places or has been determined by 

the local historic preservation commission to be significant in the history, 
archeology, architecture or culture of a city or town

Funds can be used to…

• Preserve
• CPA funds "shall not replace existing operating funds, only augment them," and may 

not be used for maintenance, defined as "incidental repairs which neither materially 
add to the value of the property nor appreciably prolong the property’s life, but keep 
the property in a condition of fitness, efficiency or readiness.“

•rehabilitate/restore - defined as

• capital improvements {B} - extraordinary repairs for the purpose of making 

[resources] functional for their intended use - including but not limited to 

improvements to comply with the Americans with Disabilities Act and other 

federal, state or local building or access codes

• {B} “Capital improvement” is the reconstruction or alteration of real property 

that: (1) materially adds to the value of the real property or appreciably 

prolongs the useful life of the real property; (2) becomes part of the real 

property or is permanently affixed to the real property so that removal would 

cause material damage to the property or article itself; and (3) is intended to 

become a permanent installation or is intended to remain there for an 

indefinite period of time.



CPA Funds Request –
Federal Guidelines for Treatment of Historic Properties – mechanical systems

From THE SECRETARY OF THE INTERIOR’S STANDARDS FOR THE TREATMENT OF HISTORIC PROPERTIES
f Historic Properties With Guidelines For Preserving

•Pg 2: Preservation is defined as the act or process of applying measures necessary to sustain the existing form, integrity, 

and materials of an historic property. Work, including preliminary measures to protect and stabilize the property, generally 

focuses upon the ongoing maintenance and repair of historic materials and features rather than extensive replacement and 

new construction. The limited and sensitive upgrading of mechanical, electrical, and plumbing systems and other 

code-required work to make properties functional is appropriate within a preservation project.



CPA Funds Request



CPA Funds Request – a history of similar requests in MA

At least 50 
examples of using 
CPA funds to repair 
or replace electrical 
wiring.

At least 1 example 
of using CPA funds 
to repair or replace 
a ceiling using sheet 
rock in an historic 
building. (Acushnet)



CPA Funds Request – photos 



CPA Funds Request – endorsers

• Newton Farm Commission Chair Michael Goldberg
• Newton Farm Commission member and former Chair Cheryl Lappin
• Newton Food Pantry President Regina Wu
• Green Newton President Marcia Cooper
• City Council President Susan Albright
• City Councilor Bill Humphrey
• City Councilor Andreae Downs
• City Councilor Emily Norton
• City Councilor John Oliver
• City Councilor Marc Laredo
• City Councilor Maria Scibelli Greenberg
• City Councilor David Kalis
• City Councilor Chris Markiewicz
• City Councilor Alison Leary
• JCC CEO Mark Sokoll
• Ledgebrook Condominium Board Chair Harvey Crosby
• Newton Community Farm former Board Chair Stephanie Cogen
• Newton Community Farm former Board Chair Peter Barrer


