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PARKS, RECREATION & CULTURE OVERVIEW:
• Manage and oversee nearly 600 Acres of park land:

• Aquatic facilities
• Tracks + fields
• Trails, pathways + safe routes to schools
• Playgrounds + tot Lots
• Field houses + community centers
• Tennis/ basketball courts
• Passive areas
• Outdoor exercise equipment
• Wooded areas
• Outdoor challenge courses
• Dog parks
• Splash pad
• Historic significance
• Wetlands and waterways

City of Newton Park Land Distribution

Rt. 9

Comm. Ave.



Management Teams
PARKS AND OPEN SPACE

Fields design/capital projects

Fields: Albemarle, Brown/Oak Hill, McGrath, 
Burr Elem., Forte, Braceland, 3 school Syn-turf 
carpets, and 3 light projects: NS, NN, Forte

Non-fields: Spears garden, NCP perf. stage, 
Cabot pav., new dog parks, M. S. Path, Lev. 
Cove, Left Beach, Gath Pool, H.M. playground, 
NN courts, NCP playground, U.F. splash pad, 
dozens of Friends/ adopt-a-space efforts, etc.

Dozens of community meetings/updates

GROUNDS MAINTENANCE AND BEAUTIFICATION

Maintain Over 165+ locations (600+ acres)

50+ irrigation systems

60+ ballfields

40+ basketball courts

Miles of fencing (any City fence)

60+ playgrounds

Manage 16+ contracts



BOLSTERED OUR MANAGEMENT OF PARKS AND OPEN SPACE PROJECTS

• CREATED A NEW DIVISION DEDICATED TO PARKS + OPEN SPACE PROJECTS (FY22)
• HIRED ADDITIONAL LANDSCAPE ARCHITECT!

• STRENGTHENED INPUT OF IN-HOUSE MAINT. AND TURF SPECIALISTS IN PROJECT REVIEW PROCESS

• HIRED DESIGN/ENGINEERING FIRMS TO ASSIST WITH PROJECTS (W&S, CDM SMITH)

• HIRED TURF MANAGEMENT CONSULTANT (TOM IRWIN ASSOCIATES) TO ADVISE ON FIELDS WORK



Fields Capital Projects



FIELD CAPITAL IMPROVEMENT GOALS

• IMPROVE QUANTITY AND QUALITY OF MULTIUSE FIELD SPACE
o INCREASE EVENING PLAY OPPORTUNITIES
o REPLACE END-OF-LIFE SPORTS LIGHTING
o IMPROVE QUALITY OF ATHLETIC FIELD SURFACES
o INCREASE AVAILABLE REGULATION-SIZE ATHLETIC FIELDS

• IMPROVE ACCESSIBILITY IN PARK AND FIELD AMENITIES

• ESTABLISH BETTER PARK CONSTRUCTION MANAGEMENT FOR IMPROVED OPERATION & 
MAINTENANCE POST-CONSTRUCTION

• INVEST EQUITABLY IN NEWTON’S ATHLETIC FIELDS + PARKS ACROSS THE CITY



CAPITAL PROJECT PRIORITIZATION

• POTENTIAL FOR GREATEST CITY-WIDE BENEFIT

• PROJECT SEQUENCING: PRIORITIZE MEANS TO EXPAND PLAY POTENTIAL (NEW FIELDS, LIGHT PROJECTS)

• EXPANDING EVENING PLAY (LIGHT IMPROVEMENTS/ ADDITIONS)

• USE AND CONDITIONS ASSESSMENT DATA

• SPATIAL CRITERIA FOR REGULATION MULTIUSE FIELDS (REDUCE FIELD OVERLAP)

• ACHIEVING GREATER EQUITY ACROSS REGIONS OF CITY

• INTEGRATED WITH OTHER PROJECTS IN A PARK AREA (E.G., PATH AT MCGRATH, GATH POOL PROJECT, FEE

ANALYSIS AND INCREASE, STAKEHOLDER FUNDRAISERS ETC.)

• STAKEHOLDER INPUT



5-YEAR STRATEGIC CAPITAL PLAN FOR FIELDS

• Albemarle Park
• Forte Park
• Burr School
• Brown/Oak Hill Fields
• McGrath Park
• Bobby Braceland
• Newton South Brandeis Rd. Field Lighting
• Newton North Tiger Stadium Lighting
• NSHS Synthetic Turf Replacement
• NNHS Synthetic Turf ReplacementRt. 9

Comm. Ave.

Burr 
School

BOH

McGrath

Albemarle

Athletic Field Capital Project Distribution

Newton Parks, Recreation and Culture Department
Athletic Fields Capital Improvement Plan

Forte

Braceland
Brandeis Rd

NNHS



Prelim 
project 
budget: 
$5M
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Light System Projects



NEW LED LIGHT SYSTEMS

Benefits
• Focused down lighting
• Energy efficient
• Remote controllable
• 25-year warranty

Field Light Systems
• Highlands
• All high school light systems
• Future: Albemarle, Forte, 

Pellegrini



Lights Are Important
School dismissal is later in the evening

New park space is incredibly expensive (2-acre min. plus parking) and not available

Maintenance: minor expense to operate vs. maintaining a field, environmental impacts are also minimal

Lighting synthetic turf fields: can handle unlimited use, including during rain events. No reschedules/makeups.

Lighting a field provides:  1,000+ additional hours of playing time availability

Hours of added playing time each month (based sunset to 9:30pm)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
195h 30m 135h 30m 88h 61h 30m 46h 30m 34h 37h 30m 53h 30m 78h 30m 108h 149h 30m 163h 30m



Field Fees and Field Maintenance 
1. FIELD/TURF/LIGHT FEES

 Revised Fee schedule for all field user groups

2. MUNICIPAL FIELD MAINTENANCE BUDGET

3. INVESTING BACK INTO FIELDS



2022 Hourly Field/Light Use Fee Schedule
Tier Groups SynT Grass Lights

1 PRC, NPS Athletics $0 $0 $0

2 Newton-based Youth Sports Leagues $50 $10/p $35*

3 Leagues and non-profits with minimum 65% residents
And: PTOs, Newton-based Private Schools

$100 $30 $35*

4 Leagues and non-profits with less than 65% Newton Residents $150 $40 $50

5 Private for-profit Camps and Clinics 
One-time Events/Tournaments

$150 $50 $50

Tier-2 youth sports are groups that:
•Serve all Newton youth (no cuts)
•Are limited to Newton youth (and all who attend a school in Newton)
•Volunteer run organization with Newton resident board members

* Light fee reduction starting Fall ‘22



Tier-2 Comps

 Neighboring communities survey

 9 of the 14 communities surveyed charge a per 
participant fee for youth leagues; 3 communities 
charge youth leagues per hour.

 Lex, Brookline: $15; Norwood: $20; Wellesley: $30; 
Sudbury: $40

Fields Committee: Tier-2 Field Fees



Tier-2 Projected Revenues

Year 2022 2023 2024

Fee $10 $15 $20

Revenue $95,540 $143,310 $191,080 

Tier-2 fee schedule adopted per Fields Subcommittee recommendation



Maint. Budget Expense Item General Description Fiscal Year 2021 Fiscal Year 2023
Budget Increase in 

Dollars
 Budget Increase 

Percentage

Mowing
Leaf removal
Mulching
Pruning
Aerification
Fertilization
Slice seeding
Top dressing
Integrated Pest Management (IPM)

575,000$        

75,000$          

700,000$        

300,000$        

Turf Mowing

300%

Public Grounds Maintenance Budget

125,000$  

225,000$  Turf Management

22%

INCREASED MUNICIPAL INVESTMENT

• QUADRUPLED TURF MAINTENANCE BUDGET ALLOCATION


PRC Project Master Plan

		Facility Name		Facility Size (AC)		Project Types		Recreation Type		Project Types		Fiscal Year		Funding Source		Project Duration (months)		Estimated Project Cost 2021 Dollars (3% escalation per year)		Final Project Cost		Existing Amenities		Project Benefits		Non-permitted stake holders		Key Permitted Stake Holders												General Notes		Project Challenges		Status Notes		Project Completion Status

																												Spring Users (April-June)		Total Spring Permitted Hours		Summer Users (July-August)		Total Summer Permitted Hours		Fall Users - Sept. - November)		Total Fall Permitted Hours

		Albemarle Park 'Russell J. Halloran Sports and Recreation Complex'		24.9		Russ Halloran Sports and Recreation Complex Feasibility Study and Phase 1 documentation		Passive/Active		Planning		FY 23		CPA		6		$   150,000.00				Playgrounds, gazebo, Gath pool, community garden, 2 little league fields, 1 baseball field, 1 t-ball field, 2 softball fields, 2  multipurpose fields, middle school track  and 2 intermediate soccer fields, basketball, tennis, field house, irrigated, lighted, walking paths, Avery woods, 4th of July Fireworks, snack shack/ticket booth, and ample parking.		Feasibility study and Phase I engineering to provide maximum efficiency in the park's layout. The feasibility study would consider: reconfiguration of current fields to allow simultaneous multi-sport play, reconfiguration of field lighting; reconfiguration and addition of walking  perimeter paths, reconfiguration of tennis and basketball courts, addition of splash deck; field house replacement? - SIMULTANEOUS FIELD USE, REPLACE LIGHTS, IMPROVE ACCESSIBILITY		F.A. Day Middle School students, playground users, passive users, tennis players, basketball players, general park users, pool users, safe route to school		Newton Little League; Newton LL Seniors; Senior Youth Baseball; Newton Girls Softball; Newton Youth Soccer; Newton Girls Soccer; BUDA Youth Frisbee; F.A. Day Middle School Athletics; Prime Baseball League; Babe Ruth Baseball Tryouts; Adult Cricket; Extra Innings Baseball Clinic		2905 hours		Newton Little League; Babe Ruth Baseball; Adult Cricket; Newton Girls Softball; Newton Community Ed - baseball; Boys and Girls Club (sports?); Extra Innings Baseball Clinic; Mustang Youth Football; American Legion Baseball; Prime Baseball; BUDA Youth Frisbee; Juventas Youth Soccer		1588 hours		Newton Little League; Newton LL Seniors; Adult Cricket; Newton Girls Softball; Mustang Youth Football; F.A. Day Middle School Athletics; Newton Youth Soccer; Newton Girls Soccer; Extra Innings Baseball Clinic; Lasell Baseball; NNHS Baseball captain's practice; BUDA Youth Frisbee; BUDA Adult Frisbee 		2115.50 hours		Master plan to assess efficient field and lighting layout; artificial turf feasibility? Avery woods trail renovation, overall accessibility, courts field house Requires electrical engineering and geotechnical borings on FY 22 for install FY 23. If expansion to Murphy is included, this will bump up lighting cost to roughly 1.6 Mil.		Largest active recreation site with many competing interests, potentially prolonged construction cycle; potential for ballooning scope

						Russ Halloran Sports and Recreation Complex  Phase 1 Improvements - Relighting & Field reconfiguration		Active		Lighting improvements		FY 23		Mixed funding		12		$   3,200,000.00

						Russ Halloran Sports and Recreation Complex Phase 2 Improvements - Scope TBD		Passive/Active		Capital Improvement Project		FY 24				12		$   2,200,000.00

						Russ Halloran Sports and Recreation Complex Field Lighting Removal		Active		Lighting improvements		FY 23		Operating		3		$   105,000.00

						Gath Pool Renovation Existing Facilities Study		Active		Planning		FY 23		CPA				$   60,000.00

						Gath Pool Renovation		Passive/Active		Capital Improvement Project		TBD		Mixed funding				$   5,000,000.00

		Auburndale Park “The Cove”		29.9		Marty Sender Path Auburndale/ Lyons Park Phase I		Passive		Trail Renovation		FY 22		CDBG				$   52,000.00

		Upper Falls 'Officer Bobby Braceland' Playground		8.8		Bobby Braceland Phase 2 Improvements		Passive/Active		Capital Improvement Project						18		$   2,000,000.00				field house, tennis courts, basketball court, parking, baseball, 2 intermediate soccer fields, playground, and lower field T-ball/ off leash dog area		Renovated field layout and turf conditions, irrigation, accessibility, parking amenities, basketball court, and playground.		Playground users, passive users, dog owners, tennis players, basketball players, passive users, general park users		Newton Community Education; Newton Youth Soccer; Newton Girls Soccer; NSHS JV Baseball		303 hours		Babe Ruth Baseball; All Star Baseball Academy		128 hours		Newton Youth Soccer; Newton Girls Soccer; Special Athletes Soccer		616 hours		Includes playground renovation; accessibility improvements; field renovation and irrigation installation; requires adjustments from 2008 master plan due to OLA at lower field		Access to water

		Boyd Park		4.8		Boyd Park Natural Turf Improvement		Active		Irrigation upgrades								$   100,000.00																						Irrigation installation; general natural turf improvements; potential removal of a ball diamond

		Brown/Oak Hill Fields		11.3		Brown/Oak Hill Field Artificial Turf Improvements??												$   4,600,000.00						Artificial turf to fit multiuse rectangular fields

		Brown/Oak Hill Fields				Brown/Oak Hill Field Natural Turf Improvements		Active		Planning				Mixed funding		6		$   500,000.00				Challenge course, 4 full-size soccer/LAX, 2 Softball, MS School baseball, Little league, practice track & Field, parking, adjacent to HS Synthetic lighted track & field -  Improved drainage, irrigation, surface playability improvements (safety), natural turf		Multiuse fields, at least 3 full size soccer fields, may encounter drain and drainage issues, include conduit for future lights?		Brown/Oak Hill middle school students, passive users, dog owners, runners, general field users 		Brown/Oak Hill Athletics; NSHS Track- discus, javelin; Kindergarten Soccer; Newton Youth Soccer; Newton Girls Soccer; Newton Community Education		1838.50 hours		SMASH Volleyball Clinics; Newton Youth Soccer Clinics; Newton Girls Soccer Clinics; NSHS Fall preseason sports; Newton Community Education; UVC Volleyball		159 hours		Brown/Oak Hill Athletics; Kindergarten Soccer; Newton youth Soccer; Newton Girls Soccer; Newton Community Education; BC Grad Flag Football; Brute Rugby Club		1952 hours		Requires engineered drawings and public process; include lighting and artificial turf?		Consensus building will be challenging with abutters; ConCom requirements

						Brown/Oak Hill Re-Development Feasibility study and 25% Design								CPA				$   25,000.00

		Burr Park		5.1		Burr Park Tennis Court Retaining Wall Assessment		Active		Planning		FY 21		Revolving Fund Account				$   9,900.00		$   9,900.00

						Burr Park Tennis Court Renovation		Active		Capital Improvement Project								$   1,000,000.00																						9,900 Expended from Tennis revolving to assess structural integrity

		Burr School		11.6		Burr School Field Development feasibility study and 25% Design		Active		Planning		FY 23		CPA		3		$   25,000.00				1 little league, 1 t-ball, soccer?, playground, community, parking walking path - 1 full-size soccer/ 1 full-sized LAX, realign existing path to fall outside of playing area		2 - Full sized rectangular natural turf fields; improved accessibility and safe routes to schools; transplant newly planted 4C trees along path		Burr school students, playground users, passive users, potentially dog owners, runners and general field users, safe route to school		Newton Public Schools; Newton Girls Softball; Newton Youth Soccer; Newton Girls Soccer; Burr PTO; NNHS Ultimate Frisbee 		657 hours				0 hours		Newton Public Schools; Newton Youth Soccer; Newton Girls Soccer		253 hours		Requires environmental assessment; Requires engineered drawings and public process; on school dept land		Landfill, school property, 4c tree planting 2021

						Burr School Field development		Active		Capital Improvement Project				Mixed funding		6		$   500,000.00

		Cabot Park		11.6		Cabot Park Softball Diamond Reconfiguration and players' benches		Active		General Improvement						12																								Unlikely to occur - does not increase/improve multipurpose field

						Cabot Park Accessible path and other improvements																																		Path connecting northside of the park to Norwood street, provide accessible path to tennis, bocce and basketball courts,, improve lighting and systems, replace bocce court benches, remove playground and old path,  improve OLA surfacing and perimeter to limit gravel migration.

						Cabot Park Off Leash Area Shade Structure		passive		General Improvement						1

		Cold Spring Park		65		Cold Spring Park Life course Trail Phase 1 (Duncklee - Zervas School)		Passive/Active		Trail Renovation		FY 20		Mixed funding				$   41,668.00		$   41,668.00																				Phase 1 renovation scope - From Dunkclee Street to Serve Elementary bridge & Spur from main loop to Duncklee				Completed		1

		Cold Spring Park				Cold Spring Park Life course Trail Phase 2 (Duncklee - Plymouth)		Passive/Active		Trail Renovation		FY 21		Donation/in-kind services				$   22,000.00																						Donation by Friends of CSP for resurfacing of Aqueduct section of trail

		Countryside School				School renovation - improve fields

		Davis 'Tom Torchia' Playground		2		Davis Field/ Tom Torchia Playground Ball Field Drainage improvements		Active		General Improvement						3		$   150,000.00																						French drain to mitigate drainage issues near home plate; players' benches

		Emerson Playground		1		Emerson Playground Field renovation		Active		General Improvement						6		$   100,000.00																						Improvements on natural turf; irrigation?

		General/ Beautification				Newton Corner Islands Beautification and Invasive plant mitigation Project		Aesthetic		Beautification		FY 20		Operating		3																												Completed		1

		Heartbreak Hill Park @ Waban Hill Reservoir 		5.1		Waban Hill Reservoir Phase 1 Improvements		Passive		Capital Improvement Project		FY 20		CPA		12		$   368,500.00		$   368,500.00																				Total project cost, including land acquisition, planning and construction				Completed		1

		Hunnewell Playground		4.6		Hunnewell Off Leash Area Expansion				General Improvement		FY 21		Revolving Fund Account

		Joanne C. Pellegrini Memorial Playground		4.2		Pellegrini Park Lighting Replacement		Active		Lighting improvements		TBD				12		$   250,000.00				Playground, field house community center, voting, parking, gazebo, shade structure, tennis, half basketball court, softball, multi purpose, carnival site		Reconfigured fields and tennis courts for efficiency to maximize multipurpose fields; replaced aging lighting equipment.				Bigelow Middle School Athletics; Men's Shul Softball League; Boston Ski and Sports Club		259 hours		St. Mary of Carmen carnival; Gorilla Boys lacrosse; PRC Thundercat Sports Clinics		6 hours		Gorilla Boys lacrosse; Girls Lax newton; 		56 hours		Project duration and cost include approximate procurement and planning efforts

						Pellegrini Park Improvements		Active		General Improvement						12		$   400,000.00								Playground users, passive users, basketball court users, dog owners, tennis players														Improve natural turf at Pellegrini; potentially relocate or remove ball diamond annual carnival takes place here - potential conflict and deterioration of turf due to this event; reimagine tennis court location; required engineered drawings		Renovation will require relocation of the annual carnival elsewhere

		Louise Levingston Cove		0.5		Louise Levingston Cove Improvements - Design Phase		Passive		Planning				State Grant		12		$   1,000,000.00

		Lyons Park				Lyons Field Drainage Improvements		Active		General Improvement								$   200,000.00																						DPW in process of improving drainage; right field dry as of March 2021; need to keep a close eye on field conditions with Spring 2021 Rain

		multiple sites				Field Light Pole Structural assessment @ Albemarle, Newton South Tennis Courts, Forte Park		Active		Planning		FY 20		Operating				$   25,000.00		$   25,000.00

		Newton North High School		26.7		Engineering Services for turf replacement and lighting								Mixed funding				$   100,000.00				Unlit artificial turf multiuse track and field, 1 little league, 1 softball, 1 multiuse natural turf field, 12 Lit tennis courts		Install athletic field lighting at Tiger stadium, replace artificial turf (and track?)																Requires electrical engineering and geotechnical borings; on school dept. land; Turf replacement and lighting installation should be bundled as one project for project efficiency and coordination. 700K for artificial turf replacement seems like a very low number.

						Newton North HS Lighting Installation		Active		Lighting improvements				Donation/in-kind services		12		$   500,000.00

						Newton North HS Artificial Turf Replacement								CIP				$   700,000.00

		Newton South High School		71.2		Engineering Services for turf replacement and lighting								CPA				$   100,000.00				1 lit artificial turf multiuse track and field, 1 little league, 1 softball, 1 multiuse natural turf field, 10 Lit tennis courts, 1 unlit artificial turf soccer/football field		Turf replacement at Both Winkler Stadium and Brandeis Rd Field																Turf replacement at Both Winkler Stadium and Brandeis Rd Field require engineering services

						Newton South HS artificial Turf Replacement 				Planning		FY 22		CIP				$   1,400,000.00

						Newton South HS Field Lighting Installation		Active		Lighting improvements		FY 21		Mixed funding				$   447,777.13		$   447,777.13																				Includes Geotechnical borings and report, electrical engineering, construction and lighting equipment donation				Completed		1

		Richard J. Forte Memorial Park		6		Forte Park Artificial Turf Feasibility Study		Active		Planning		FY 21		Donation/in-kind services		6		$   17,000.00				Playground, field house,  parking, Basketball court, softball, multi purpose, walking paths, lit, bocce courts		Renovated field with artificial turf; upgraded field lighting, renovated walking paths and fence		Playground users, passive users, basketball court users, bocce court users, dog owners, tennis players														Requires final approval from PRC Commissioner

						Forte Park Artificial Turf Installation		Active		Field redevelopment		TBD		Mixed funding		24		$   1,800,000.00																						Convert natural turf to artificial; renovate existing loop path to make accessible; 24 month timeframe includes design

						Forte Park Lighting Upgrade		Active		Lighting improvements		FY 23		Developer mitigation funds		6		$   175,000.00																						Lighting fixture upgrade to Musco LED; some spec writing required				Awaiting Developer mitigation Funds		0.1

						Forte Park Landscape improvements		Passive		Beautification		FY 23		Developer mitigation funds		6		$   78,000.00																						Increase vegetated buffer between 15 Riverdale and Park

						Forte Park Trail Renovation (1,000 Linear Feet of stone dust path)		Passive		Trail Renovation		FY 23		Developer mitigation funds		6		$   10,000.00																						Reconstruct accessible stone dust perimeter path - Surface Material TBD

		Richard J. McGrath Park		10.1		Design Development through Construction Oversight by consultant								CPA				$   40,000.00				2 softball diamonds, parking, 7 tennis courts, off leash area, irrigated, 180x330 (currently has safety conflicts due to topography) 160x300 (intermediate rectangular fields per site allows) - expand intermediate fields. Incorporate passive/active recreation walking path, LAX practice wall - removal of two softball fields to make room for redevelopment.		1-full sized Lacrosse U13-U15 (with safety conflicts) Youth Lacrosse field; 2-U11 Lacrosse fields; 1-U9 Youth Lacrosse field; nearly 1/2 mile accessible path at the Woods line; potential location for designated pickle ball.																		Tennis court bank off Myrtle has a direct abutter and pickle ball seems to be problematic at the current location; building consensus could be challenging

						Tennis court repositioning, removals, fence improvements and tree planting***								Mixed funding				$   350,000.00																						Court repositioning to the other side of the park could be beneficial for fitting a full-sized LAX field w/o safety conflicts

						McGrath ball diamond removal and irrigation improvements (one or both-TBD)		Active		Field redevelopment		FY 21		Operating		6		$   150,000.00								walkers, runners, dog owners		NNHS Boys LAX; Newton Boys lacrosse league; Newton Youth Soccer; Newton Girls Soccer; NCDS tennis; Maimonides tennis; Over 55 Pickleball; Over 55 Tennis; N.E. Surf Soccer; Newton Tennis; Learning Center After School PE;  Belge-Friends soccer group		1092 hours		Boston Ski and Sports Club; Newton Tennis; Over 55 Pickleball; Over 55 Tennis		128 hours		Over 55 Pickleball; Over 55 Tennis; NNHS Boys Soccer; Newton Youth Soccer; Newton Girls Soccer; Learning Center After School PE; Belge-Friends soccer group		1003 hours		Field redevelopment requires consultant design and detailed cost estimate; Ball diamond removal and irrigation expansion requires a bid

						McGrath Perimeter Path (92K CDBG Funding)		Passive/Active		Accessibility Improvements/ walkway		FY 22		CDBG		18		$   92,000.00																						A topographic survey to layout the path as earmarked by CDBG funding.  Topo survey could potentially be completed by  DPW's engineering dept. will help set an adequately sited lax wall. Approved funding by COD on October 2020

						McGrath Lacrosse practice Wall (Paid by LAX)		Active		General Improvement				Donation/in-kind services		6		$   50,000.00																						Boys LAX to fund the wall construction; no city budget will be allocated toward this project. Approved by P+R Commission July 2019

		West Newton Commons Playground		3.7		West Newton Common irrigation and turf improvements		Active		General Improvement						6		$   75,000.00																						Improve natural turf; install irrigation; not the highest priority

		Wellington Playground				Wellington Park		Passive/Active		General Improvement		TBD		Mixed funding																										Completion of perimeter path, provide accessibility to third park entrance, potentially improve the park's vegetated buffer, potential new a school age play structure

		Total Approximate 3-Year investment												$   15,747,000.00

		Total Approximate 5-Year investment						$   10,600,000.00

		Total Approximate 												$   440,000.00																										CPC funding request - Will need to confirm if turf replacement design work could be funded through CPC

																8.70		$   28,168,845.13		$   892,845.13																								Average Completion Rate		82%

																Total Minus Completed Tasks:		$   27,276,000.00





						Notes:

						Approximately 75 AC of athletic fields

						Irrigation needs

						62 ball diamonds

						Funding sources (CPA,Fees, City Operating Budget etc.)

						What does artificial turf bring to us?

						Timeline

						City Council likes New field development

						Budget requests?

						action plan - Short term

						CPA Bonding/ city Bonding now would be wise?

						Small user group subsidy?

















































































































































































































































































































































































































































































































NRPA V Newton Facility comp.

				Comparative data derived from 2021 NRPA Agency performance review

				Facility Type		Number of Facilities		Newton's Population		Median Number of Residents per Facility		NRPA's 2021 Average Trends

				Basketball courts		26

				Outdoor tennis courts		67

				Diamond Fields**		62

				Rectangular Fields**

				Dog Parks		7

				Playgrounds + Tot Lots		64

				Outdoor Swimmming Pools		1

				Community Gardens**

				**Adapted NRPA population Per facility average - combined similar facility types for ease of data interpretation





Data

		Project Types		Fiscal Year		Funding Source		Project Duration		Rec Type		Project Tier		Status

		Planning		FY 20		CPA		48		Passive		Tier 1 - 24,999 or less		10%

		Capital Improvement Project		FY 21		Operating		42		Active		Tier 2 - 25,000 - 99,999		20%

		Field development		FY 22		Donation/in-kind services		36		Passive/Active		Tier 3 - Over 100,000		30%

		Field Renovation		FY 23		Developer mitigation funds		30		Aesthetic				40%

		Irrigation upgrades		FY 24		CIP		24						50%

		Turf Field replacement		FY 25		CDBG 		18						60%

		Lighting improvements		FY 26		Revolving Fund Account		12						70%

		Field redevelopment		TBD		Mixed funding		6						80%

		Trail Renovation				State Grant		3						90%

		Walkway and stair renovation						2						100%

		Beautification						1

		Park renovation

		Accessibility Improvements/ walkway

		General Improvement





Sheet1

				CPA Funding Opportunities

				Park and Field Projects



				Facility		Land Ownership		Departmental Approvals required		Open Space & Recreation Plan Field Projects		P&R Commission Fields Committee Desired Projects (To be updated)		PRC Recommendations

				Forte Park:		Recreation		Conservation Commission Wetlands Protection Act; other permits may be required from Conservation for artificial turf.  Adjacent to the Charles River (FEMA Flood plain, wetlands buffer).		 Upgrade all natural turf fields to synthetic; modernize existing sports lighting.		Forte artificial turf; upgrade the lights		Upgrade the lights; engage athletic leagues for fundraising; Seek Funding for insfrastructure on artificial turf. Reach out to Art turf firms to gauge a cost for renovation & retrofit plans.

				Albemarle Field/ Russell J. Halloran Athletic Complex: 		Recreation		Conservation Commission Wetlands Protection Act; other permits may be required from Conservation for artificial turf.  Adjacent to the Cheesecake Brook (wetlands buffer).		Upgrade existing natural turf to Football, soccer and ball fields. Modernize and expand sports lighting at existing poles and at Cole and Murphy Fields.		Feasability Study and improvements plan; New lights and Artificial Turf		Structural assessment of the lights (forth coming); fund a study to look at various options for field renovations; CPC funding for artificial truf infrastructure and other improvements.

				Brown/Oak Hill Middle Schools		Recreation		Conservation Commission Wetlands Protection Act; other permits may be required from Conservation for artificial turf or turf renovation if field requires significant fill (wetlands buffer).		Upgrade existing natural turf fields to synthetic and add lights.		Renovation with Natural Turf; lights and artificial turf might be dificult to get approvals.		Requires turf improvements to level field. Irrigated

				Burr School Fields		School Dept.				Consider renovation of existing fields for multiuse.		In house renovation of existing turf fields for multiuse. Aeration, overseeding, irrigation.		Drought tolerant turf renovation. This is on School land. Multiuse field possibility

				Ward Park		Recreation		Conservation Commission Wetlands Protection Act; other permits may be required from Conservation for artificial turf or turf renovation if field requires significant fill.  Adjacent to Strong's Brook (Wetland Buffer).  Chochituate Aqueduct easement runs under field.  DPW approvals may be required.		Expansion and renovation of existing fields for multiuse.

				Lyons Field		Recreation		Conservation Commission Wetlands Protection Act; other permits may be required from Conservation for artificial turf or turf renovation if field requires significant fill.  Adjacent to the Charles River		Complete renovation of the natural turf areas including, significant drainage improvements, and sodding.				Await survey completion and DPW assessment of drainage issues.  Follow Weston & Sampson's recommendation for field improvements if waranted (aeration, level outfield, loam & Seed or Sod field)

				Upper Falls Playground 'Bobby Braceland'		Recreation		Conservation Commission Wetlands Protection Act; other permits may be required from Conservation for artificial turf.  Adjacent to the Charles River (FEMA Flood plain, wetlands buffer).		Complete renovation of the park per Weston & Sampson's masterplan.		In house renovation of existing field.  Aeration, overseeding, irrigation.		No irrigation upgrades? Ask CPC for funding for scematic design through Construction ~ 2Mil.  

				Old Cold Spring Park Field		Recreation		Conservation Commission Wetlands Protection Act; other permits may be required from Conservation for artificial turf.  Within wetland and flood zone for Cold Spring Brook.		Consider renovation of existing field to include drainage and irrigation improvements.		In house renovation of existing field.  Aeration, overseeding, irrigation.  Convert existing field into rectangular field space.		No Irrigation upgrades?  Drought tolerant turf mix









Sheet2

		FACILITY NAME

		Albemarle Park 'Russell J. Halloran Sports and Recreation Complex'

		Angier School Playground (Waban Park)

		Auburndale Park “The Cove”

		Upper Falls 'Officer Bobby Braceland' Playground

		Boyd Park

		Bullough’s Pond Park

		Burr Park

		Cabot Park

		Captain Ryan Park

		Carleton Park

		Chaffin Park

		Charles Brown and Oak Hill Middle Schools Playfields

		Charlesbank Park

		City Hall & War Memorial Grounds

		Claflin Playground

		Cold Spring Park

		Coletti-Magni Park

		Cronin’s Cove

		Crystal Lake Bathhouse/Park

		Edmands Park

		Education Center Playground

		Eliot Memorial Park

		Elmwood Park

		Emerson Playground

		Farlow Park

		Farlow Tot Lot

		Hamilton Playground (aka Lower Falls)

		Harry Gath Memorial Pool and Bathhouse

		Heartbreak Hill Park @ Waban Hill Reservoir 

		Horace Mann School Playground (Former Carr School Playground)

		Hunnewell Playground

		Hyde Playground 

		Islington Oval

		Joanne C. Pellegrini Memorial Playground

		Kennard Park

		Louise Levingston Cove

		Lowell Park

		Lyons Park

		Nahanton Park

		Newton Centre Common/Green

		Newton Centre Playground

		Newton Highlands Playground

		Newton South High School

		Newton Veterans Memorial Park

		Richard J. Forte Memorial Park

		Richard J. McGrath Park

		Richardson Playground

		River Street Playground

		Solomon Schecter 'Memorial' Playground

		Spears Park

		Stearns Park

		The Reverend Louis E. Ford Playground

		Thompsonville Playground

		Davis 'Tom Torchia' Playground

		Upper Falls Greenway

		Ward Park

		Warren Lincoln Playground

		Washington Park

		Webster Park

		Weeks Park

		Wellington Playground

		West Newton Commons Playground

		Burr School

		General/ Beautification

		mutiple sites

		Brown/Oak Hill Fields

		Newton North High School

		Counbtryside School





Field Projects Timeline (REV)

						Phase 1 Conservative Timeline

								2021																																																								2022																																																																																																2023																																																																																																2024																																																																																																2025

								JUN								JUL								AUG								SEPT								OCT								NOV								DEC								JAN								FEB								MAR								APR								MAY								JUN								JUL								AUG								SEPT								OCT								NOV								DEC								JAN								FEB								MAR								APR								MAY								JUN								JUL								AUG								SEPT								OCT								NOV								DEC								JAN								FEB								MAR								APR								MAY								JUN								JUL								AUG								SEPT								OCT								NOV								DEC								JAN								FEB								MAR								APR								MAY								JUN								JUL								AUG								SEPT								OCT								NOV								DEC								JUL								AUG								SEPT								OCT								NOV								DEC								JAN								FEB								MAR								APR								MAY								JUN

						Project										FY 2022																																																																																																FY 2023																																																																																																FY 2024																																																																																																FY 2025																																																																																																FY 2026																																																FY 2026

								.

						CPA DESIGNER FUNDING REQUEST														DSGN FND





						DESIGNER RFQ WRITING																DRAFT RFQ





						DESIGNER CONTRACT PROCUREMENT & AWARD																		PROCURE RFQ





						MULTI-SITE TOPOGRAPHIC SURVEYS																																		TOPOGRAPHIC SURVEYS

						(Albemarle, Burr School, McGrath, Brown/Oak Hill)





						MULTI-SITE PUBLIC PROCESS + FEASIBILITY STUDY																																																										PUBLIC INPUT + CONCEPTUAL DESIGN

						(Albemarle, Burr School, McGrath, Brown/Oak Hill)





						ALBEMARLE PHASE 1 IMPROVEMENTS







						BROWN/OAK HILL FIELD IMPROVEMENTS







						MCGRATH PARK IMPROVEMENTS

						PROJECTED CONSTRUCTION DOCUMENTS





						BURR SCHOOL FIELD IMPROVEMENTS







						IMPROVEMENTS TO LOUISE LEVINGSTON COVE		ESTIMATED OVERALL PROJECT DURATION

						Construction Documents (30%, 60%, 90%, 100% Design)		DESIGN + CONSTRUCTION DOCUMENTS

						Construction Funding Request @ 60% Design		FUNDING

						Environmental Permitting																		ESTIMATED PERMITTING DURATION

						Construction Contract Procurement & Award																																																																																																										CONSTRUCTION BID

						Estimated Construction Duration																																																																																																																																		CONSTRUCTION

						Punchlist & Final Acceptance																																																																																																																																																																																																		PUNCHLIST 

						Landscaping & Grass Establishment Period																																																																																																																																																																																																		ESTABLISHMENT PERIOD





						GATH POOL RENOVATION										ESTIMATED OVERALL PROJECT DURATION - APPROXIMATE TOTAL DURATION TBD

						Phase 1 - Existing Facilities Study										EX. FAC. STUDY

						Phase 2 - Schematic Design																																		SCHEMATIC DESIGN

						Phase 3 - Design Development thru Bidding																																																																																																		DESIGN DEVELOPMENT/ CONSTRUCTION DOCUMENTS/

						Phase 4 - Construction, Punchlist, Closeout																																																																																																																																																																																																		TBD



						Construction Funding Request @ 60% Design

						Environmental Permitting

						Construction Contract Procurement & Award

						Estimated Construction Duration

						Punchlist & Final Acceptance















































































































































































Field Projects Timeline

						Conservative Timeline

								2021																																																								2022																																																																																																2023																																																																																																2024																																																																																																2025

								JUN								JUL								AUG								SEPT								OCT								NOV								DEC								JAN								FEB								MAR								APR								MAY								JUN								JUL								AUG								SEPT								OCT								NOV								DEC								JAN								FEB								MAR								APR								MAY								JUN								JUL								AUG								SEPT								OCT								NOV								DEC								JAN								FEB								MAR								APR								MAY								JUN								JUL								AUG								SEPT								OCT								NOV								DEC								JAN								FEB								MAR								APR								MAY								JUN								JUL								AUG								SEPT								OCT								NOV								DEC

						Project										FY 2022																																																																																																FY 2023																																																																																																FY 2024																																																																																																FY 2025																																																																																																FY 2026

								.

						CPA DESIGNER FUNDING REQUEST





						DESIGNER RFQ WRITING





						DESIGNER CONTRACT PROCUREMENT & AWARD



																																																																																																																																																																																																																																																																																																																																																																																																																																																																				 

						ALBEMARLE PARK IMPROVEMENTS PLAN																																		ESTIMATED OVERALL PROJECT DURATION

						Topographic Survey																																		SURVEY

						Design Public meetings - Concensus building																																		PUBLIC PROCESS

						Phase 1 Construction Documents (30%, 60%, 90%, 100% Design)																																																										DESIGN + CONSTRUCTION DOCUMENTS

						Construction Funding Request @ 60% Design																																																																		FUNDING

						Potential Environmental Permitting																																																																																										PERMITTING

						Construction Contract Procurement & Award																																																																																																																		CONSTRUCTION BID

						Estimated Construction Duration																																																																																																																																										CONSTRUCTION

						Punchlist & Final Acceptance																																																																																																																																																																																																																		PUNCHLIST 

						Turf Establishment Period																																																																																																																																																																																																																		TURF ESTABLISHMENT PERIOD





						MCGRATH PARK REDEVELOPMENT PLAN																																																																																																										ESTIMATED OVERALL PROJECT DURATION

						Topographic Survey																																																																																																										SURVEY

						Design Public meetings - Concensus building																																																																																																										PUBLIC PROCESS

						Construction Documents (30%, 60%, 90%, 100% Design)																																																																																																																																DESIGN + CONSTRUCTION DOCUMENTS

						Construction Funding Request @ 60% Design																																																																																																																																										FUNDING

						Potential Environmental Permitting																																																																																																																																																										PERMITTING

						Construction Contract Procurement & Award																																																																																																																																																																																										CONSTRUCTION BID

						Estimated Construction Duration																																																																																																																																																																																																																										CONSTRUCTION

						Punchlist & Final Acceptance																																																																																																																																																																																																																																																																																										PUNCHLIST 

						Turf Establishment Period																																																																																																																																																																																																																																																																																										TURF ESTABLISHMENT PERIOD





						BROWN/OAK HILL REDEVELOPMENT PLAN																																										ESTIMATED OVERALL PROJECT DURATION

						Topographic Survey																																										SURVEY

						Design Public meetings - Concensus building																																																										PUBLIC PROCESS

						Construction Documents (30%, 60%, 90%, 100% Design)																																																																																		DESIGN + CONSTRUCTION DOCUMENTS

						Construction Funding Request @ 60% Design																																																																																										FUNDING

						Potential Environmental Permitting																																																																																																										PERMITTING

						Construction Contract Procurement & Award																																																																																																																																																										CONSTRUCTION BID

						Estimated Construction Duration																																																																																																																																																																																																		CONSTRUCTION

						Punchlist & Final Acceptance																																																																																																																																																																																																																										PUNCHLIST 

						Turf Establishment Period																																																																																																																																																																																																																										TURF ESTABLISHMENT PERIOD





						BURR SCHOOL FIELD DEVELOPMENT PLAN																																																																																																																																																		ESTIMATED OVERALL PROJECT DURATION

						Topographic Survey																																																																																																																																																		SURVEY

						Design Public meetings - Concensus building																																																																																																																																																										PUBLIC PROCESS

						Construction Documents (30%, 60%, 90%, 100% Design)																																																																																																																																																																																		DESIGN + CONSTRUCTION DOCUMENTS

						Construction Funding Request @ 60% Design																																																																																																																																																																																										FUNDING

						Potential Environmental Permitting																																																																																																																																																																																																																		PERMITTING

						Construction Contract Procurement & Award																																																																																																																																																																																																																																																																										CONSTRUCTION BID

						Estimated Construction Duration																																																																																																																																																																																																																																																																																																		CONSTRUCTION

						Punchlist & Final Acceptance																																																																																																																																																																																																																																																																																																																										PUNCHLIST 

						Turf Establishment Period																																																																																																																																																																																																																																																																																																																										TURF ESTABLISHMENT PERIOD





						LOUISE LEVINGSTON COVE		ESTIMATED OVERALL PROJECT DURATION

						Construction Documents (30%, 60%, 90%, 100% Design)		DESIGN + CONSTRUCTION DOCUMENTS

						Construction Funding Request @ 60% Design		FUNDING

						Environmental Permitting																		ESTIMATED PERMITTING DURATION

						Construction Contract Procurement & Award																																																																																																										CONSTRUCTION BID

						Estimated Construction Duration																																																																																																																																		CONSTRUCTION

						Punchlist & Final Acceptance																																																																																																																																																																																																		PUNCHLIST 

						Landscaping & Grass Establishment Period																																																																																																																																																																																																		ESTABLISHMENT PERIOD





						GATH POOL RENOVATION										ESTIMATED OVERALL PROJECT DURATION - APPROXIMATE TOTAL DURATION TBD

						Phase 1 - Existing Facilities Study										EX. FAC. STUDY

						Phase 2 - Schematic Design																																		SCHEMATIC DESIGN

						Phase 3 - Design Development thru Bidding																																																																																																		DESIGN DEVELOPMENT/ CONSTRUCTION DOCUMENTS/

						Phase 4 - Construction, Punchlist, Closeout																																																																																																																																																																																																		TBD





						MARTY SENDER PATH - PHASE 1

						Construction Documents (30%, 60%, 90%, 100% Design)

						Construction Funding Request @ 60% Design

						Environmental Permitting

						Construction Contract Procurement & Award

						Estimated Construction Duration

						Punchlist & Final Acceptance















































































































































































Staff Time + design costs



				Staff Time Allocation														Public Grounds Maintenance Budget

				Staff Description		Hourly rate		Projected staff time allocation for duration of plan and implementation		Sub Total Staff Time Cost		Notes		Salary				Maint. Budget Expense Item		General Description		Fiscal Year 2021		Fiscal Year 2023		Budget Increase in Dollars		 Budget Increase Percentage

				Dir of Parks + Open Space		$   49.00		2450		$   120,050.00		10 hrs a week 5 yrs (49 weeks per yr)		$   94,751.00				Turf Mowing		Mowing		$   575,000		$   700,000		$   125,000		22%

				Asst Dir Parks + Open Space		$   31.00		2450		$   75,950.00		10 hrs a week 5 yrs (49 weeks per yr)		$   60,000.00						Leaf removal

				Superintendent of Public Grounds		$   47.00		490		$   23,030.00		2 hrs a week 5 yrs (49 weeks per yr)		$   95,000.00						Mulching

				Asst Sup. Of Public Grounds		$   36.00		490		$   17,640.00		2 hrs a week 5 yrs (49 weeks per yr)		$   80,000.00						Pruning

				Total Staff Time in Hours						5880								Turf Management		Aerification		$   75,000		$   300,000		$   225,000		300%

				***Total Staff Time Costs						$   236,670.00										Fertilization

				*** Staff Time costs are based on FY 2022 moneys and does not account for inflation, salary increases, cost of living adjustments, and benefits																Slice seeding

																				Top dressing

																				Integrated Pest Management (IPM)

				Design Task allocation

				Task Description		Percentage of design costs		Estimated Sub Total Task Costs		Notes

				**Task 1 - Survey + Preliminary Design		25%		$   105,000

				Task 2 - Design Development		20%		$   84,000

				Task 3 - Final Design + Bid Documents		35%		$   147,000

				Task 4 - Construction Administration		20%		$   84,000

				Total Design Budget (requested)						$   420,000.00

				Total Design Budget Requested						$   420,000.00

				** Includes Permitting, Wetlands delineation, Soil borings and test pits, Part-time site observation, and Utility back charges





Conceptual Project Cycle

				Typical Field Project Cycle

						Calendar Year																																																								Calendar Year																																																																																																Calendar Year																																																																																																Calendar Year																																																																																																Calendar Year

						Month1 								Month2								Month3								Month4								Month5								Month6								Month7								JAN								FEB								MAR								APR								MAY								JUN								JUL								AUG								SEPT								OCT								NOV								DEC								JAN								FEB								MAR								APR								MAY								JUN								JUL								AUG								SEPT								OCT								NOV								DEC								JAN								FEB								MAR								APR								MAY								JUN								JUL								AUG								SEPT								OCT								NOV								DEC								JAN								FEB								MAR								APR								MAY								JUN								JUL								AUG								SEPT								OCT								NOV								DEC

				Project Example										Fiscal Year																																																																																																																																																																																																																																																																																																																																																																																																FY 2026



				CPA DESIGNER FUNDING REQUEST





				DESIGNER RFQ WRITING





				DESIGNER CONTRACT PROCUREMENT & AWARD



																																																																																																																																																																																																																																																																																																																																																																																																																																																																		 

				PROJECT 1																																																																																										ESTIMATED OVERALL PROJECT DURATION (DESIGN + CONSTRUCTION)

				Topographic Survey																																																																																										SURVEY

				Design Public meetings and hearings - Concensus building																																																																																										PUBLIC PROCESS

				Construction Documents (30%, 60%, 90%, 100% Design)																																																																																										DESIGN + CONSTRUCTION DOCUMENTS

				Construction Funding Request @ 60% Design																																																																																																																										FUNDING REQUEST

				Potential Environmental Permitting (Best Case Scenario)																																																																																																																																																		PERMITTING

				Construction Contract Procurement & Award																																																																																																																																																																										CONSTRUCTION BID

				Estimated Construction Duration (Varies by project complexity)																																																																																																																																																																																																		CONSTRUCTION

				Punchlist & Final Acceptance																																																																																																																																																																																																																																																																										PUNCHLIST 

				Turf Establishment Period																																																																																																																																																																																																																																																																										TURF ESTABLISHMENT PERIOD































































































• Core aerification – generally two times in spring and fall; this type of aerification pulls a soil core
o Reduces compaction
o Allows for better water infiltration and gas exchange
o Reduces thatch layer

• Slice seeding – generally we are seeding most locations three times per year (mid-April, mid-June, early 
September)
o In spring and fall we seed with perennial ryegrass (tri-rye)
o In June we seed with a bluegrass/perennial ryegrass mixture (80% blue/20% tri-rye)

• Fertilization – generally three to four times per year
o Frequency depends on fertilizer analysis (number indicated for Nitrogen, Phosphorous and Potassium 

– N,P,K) and amount of nitrogen applied (per 1,000 sq ft)
o We use seed starter fertilizer each time we seed

• Topdressing – generally one time per year in fall along with timing of core aerification
o Sand fills in the aerification holes and helps level the surface over time
o The sand allows for greater root growth and water infiltration

• Lime – generally one time per year in the fall; amount and type of lime based on soil test results
o This reduces soil acidity

• Soil testing – generally one time per year
• Soil decompaction – sand injection
• IPM – Once in late spring to early summer

o Weed preventer to eliminate clover to allow for grass to grow

Turf Management Practices (Grass Fields)



Investing in our Fields
• High End Varsity 450 - 500 Hours per year $7-10K per acre
• Standard Varsity/Munic. 350 - 400 Hours per year $5-8K per acre
• Low Maint./Municipal 250 - 300 Hours per year  $3-5K per acre Credit: Tom Irwin Assoc.



Investing in our 
Fields
(FY19)

Turf management only (no mowing or irrigation cost included)



Investing in our 
Fields
(FY22)

Turf management only (no mowing or irrigation cost included)



Investing in our 
Fields
(FY23)

Turf management only (no mowing or irrigation cost included)



Investing in our Fields
• High End Varsity 450 - 500 Hours per year $7-10K per acre
• Standard Varsity/Munic. 350 - 400 Hours per year $5-8K per acre
• Low Maint./Municipal 250 - 300 Hours per year  $3-5K per acre Credit: Tom Irwin Assoc.



As Fees and City Investments Increase:
Greater investment in fields; bring more up to green investment level ($5-7K/acre range)

Bring more playing fields into program (e.g., Countryside, Franklin, Horace Mann, Zervas)

Invest in newly expanded playing areas (e.g., Burr Elem., Lincoln-Elliot, McGrath)

Purchase equipment to increase work efficiencies (e.g., drone field liner)

Additional funding source for emergencies (e.g., irrigation repairs in June)

Continued service level with inflation.



Field Assessments
•Ongoing field assessments with Turf Consultants

•Closures due to weather/ turf conditions

•Ongoing maintenance, these are not one-time expenditures

•Reposition goals where/when possible, to reduce excessive wear

•Monitoring field booking activity and putting capacity limits in place as necessary



Newton Athletic Fields Foundation

PETITION: 12/12/2020 (SUBMITTED 18 MONTHS AGO)

Newton needs a multi-year athletic fields improvement program to: 
 Rehabilitate fields in disrepair
 Construct synthetic turf fields
 Increase maintenance to support usage levels
 Configure and allocate fields based on demand (not history)
 Install additional field lighting

We seek a formal commitment from the Mayor’s office, City Council and Parks, Recreation & Culture (PR&C) department to:

 Allocate capital and operating funds
 Commit to a multi-year plan (dates, deliverables, budget, resources)
 Charge market-rate rental fees and direct them to field maintenance
 Commit Community Preservation Act (CPA) funds annually
 Dedicate the required resources to both deliver improvements and maintain existing fields
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