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STAFF MEMORANDUM 
 

Meeting Date:  Wednesday, July 13, 2022 
      
DATE:  July 7, 2022 
 
TO:   Urban Design Commission    
   
FROM:   Shubee Sikka, Urban Designer  
     
SUBJECT:  Additional Review Information 
 

 
The purpose of this memorandum is to provide the members of the Urban Design Commission 
(UDC) and the public with technical information and planning analysis which may be useful in 
the review and decision-making process of the UDC. The Department of Planning and 
Development’s intention is to provide a balanced view of the issues with the information it has 
at the time of the application’s review. Additional information may be presented at the meeting 
that the UDC can take into consideration when discussing Sign Permit, Fence Appeal 
applications or Design Reviews. 
 
Dear UDC Members, 

The following is a brief discussion of the sign permit applications that you should have received 
in your meeting packet and staff’s recommendations for these items.  
 
I. Roll Call 

II. Regular Agenda 

Sign Permits 
1. 188-192 Needham Street - Ferguson 

PROJECT DESCRIPTION: The property located at 188-192 Needham Street is within Mixed 
Use 1 zoning district and has a free-standing sign authorized by a special permit via Board 
Order # 385-03 (attachment A). The applicant is proposing to replace and install the 
following signs: 

1. Reface of one free-standing directional sign, non-illuminated, with approximately 
7 square feet of sign area perpendicular to Needham Street. 
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2. Reface of one wall mounted principal sign, internally illuminated, with 
approximately 42 square feet of sign area on the western façade facing 
Needham Street. The size of the sign shown on drawing is 168” x 35.207”. 

3. Reface of one wall mounted principal sign, internally illuminated, with 
approximately 42 square feet of sign area on the southern façade facing the 
parking lot. The size of the sign shown on drawing is 168” x 35.207”. 

4. Reface of one perpendicular secondary sign, non-illuminated, with 
approximately 26 square feet of sign area on the southern façade facing 
Needham Street.  

TECHNICAL REVIEW:  

• It was determined by the Commissioner of Inspectional Services Department (ISD) 
in a letter dated January 17, 2014, that the free-standing sign is a Directory Sign 
(attachment C). The reface of free-standing directory sign appears to be consistent 
with the special permit. 

• In the letter from the Commissioner, it is also stated that 188 Needham Street is a 
building on a “corner” and “corner lot” so 188 Needham Street can have two 
primary signs, each up to 50 sq. ft. Both the proposed wall mounted principal signs 
appear to be consistent with the determination from the Commissioner allowing 
two primary signs, each up to 50 sq. ft.  

• The letter also states that the applicant is allowed the second 50 sq. ft. sign. The 
proposed perpendicular sign appears to be consistent with the determination from 
the Commissioner. 

STAFF RECOMMENDATION: Staff recommends approval of reface of the proposed 
directional sign, both principal signs, and perpendicular secondary sign.  
 

2. 309 - 321 Walnut Street – Union Pharmacy 

PROJECT DESCRIPTION: The property located at 309-321 Walnut Street is within Business 1 
zoning district. The applicant is proposing to install the following sign: 

1. One wall mounted principal sign, non-illuminated, with approximately 24 
square feet of sign area on the eastern façade facing Walnut Street.  

TECHNICAL REVIEW:  

• The proposed wall mounted principal sign appears to be consistent with the 
dimensional controls specified in §5.2.8. Per the Zoning Ordinance, one principal 
sign is allowed, which the applicant is not exceeding, and on this façade of 29.5 
feet, the maximum size of the sign allowed is 88.5 sq. ft., which the applicant is also 
not exceeding. 

STAFF RECOMMENDATION: Staff recommends approval of the principal sign as proposed. 
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3. 1349 Centre Street – Unique Boutique 

PROJECT DESCRIPTION: The property located at 1349 Centre Street is within a Business 2 
zoning district. The applicant is proposing to install the following sign: 

1. One wall mounted principal sign, non-illuminated, with approximately 9 sq. ft. of 
sign area on the eastern building façade facing Centre Street. 

TECHNICAL REVIEW:  

• The proposed principal sign appears to be consistent with the dimensional controls 
specified in §5.2.8. Per the Zoning Ordinance, one principal sign is allowed, which 
the applicant is not exceeding, and on this façade of 264 feet, the maximum size of 
the sign allowed is 100 sq. ft., which the applicant is also not exceeding.  

STAFF RECOMMENDATION: Staff recommends approval of the principal sign as proposed. 
 

4. 56 Winchester Street – The Village Bank 

PROJECT DESCRIPTION: The property located at 56 Winchester Street is within Mixed Use 2 
zoning district. The applicant is proposing to replace and install the following signs: 

1. One wall mounted principal sign, internally illuminated, with approximately 34 
square feet of sign area on the western façade facing Winchester Street.  

2. One perpendicular secondary sign, internally illuminated, with approximately 19 
square feet of sign area on the western façade facing Winchester Street.  

3. One wall mounted secondary sign, internally illuminated, with approximately 34 
square feet of sign area on the northern façade facing parking lot.  

TECHNICAL REVIEW:  

• The proposed principal sign appears to be consistent with the dimensional controls 
specified in §5.2.8. Per the Zoning Ordinance, one principal sign is allowed, which 
the applicant is not exceeding, and on this façade of 103 feet, the maximum size of 
the total signage allowed is 100 sq. ft., which the applicant is also not exceeding. 

• Both the proposed secondary signs appear to be consistent with the dimensional 
controls specified in §5.2.8. Per the Zoning Ordinance, two secondary signs are 
allowed, which the applicant is not exceeding, and on this façade of 103 feet, the 
maximum size of each sign allowed is 50 sq. ft., which the applicant is also not 
exceeding. 

STAFF RECOMMENDATION: Staff recommends approval of principal sign and both 
secondary signs as proposed.  

Design Review 
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1. 1135-1137 Washington Street – West Newton Armory Design Review  

The Commission reviewed this project in April and provided recommendations and 
comments at that meeting (Attachment D). The applicant has provided revised drawings 
which incorporates feedback about improved accessibility, making the headhouse more 
inviting, and improving the relationship between the headhouse and the new construction 
addition. These, and other design changes, are detailed in the revised package. 
 
PROJECT OVERVIEW 
The subject property is located at 1135-1137 Washington Street. The proposed 
redevelopment involves preserving the existing headhouse and demolishing the 
fieldhouse. 43 100% affordable apartment units are proposed to be constructed in the 
former location of the fieldhouse. The new construction addition will meet Passive House 
standards. The headhouse will be minimal altered. On the interior, the first floor will 
include a community room and management office, as well as a publicly accessible historic 
exhibit space. The second floor of the headhouse will be office space for Metro West CD. 
Since there will be no residential units in the headhouse, window openings will not be 
altered; however, the applicant plans to add a new window at the rear of the headhouse 
(facing Cheesecake Brook) in the community room facing the courtyard. The applicant 
proposes a raised patio off the west side of the headhouse. This will provide residents an 
outdoor amenity accessible from the community room. 
 
UNIT MIX 
43 units rental housing 

• (15) one BR @ 600+ SF 
• (21) two BR @ 800+ SF 
• (7) three BR @ 950+ SF 

 
PARKING 

• 28 garage parking spaces 
• Up to 2 parallel street spaces (reduction in one space since last reviewed by UDC) 
• 5 head-in angle parking spaces (addition of five spaces since last reviewed by UDC) 
• 43 covered bike storage spaces 

 
III. Old/New Business 

1. Approval of Minutes 
Staff will provide meeting minutes before the meeting.  

 

Attachments 
• Attachment A: 188-192 Needham Street – Board Order 385-03 
• Attachment B: 188-192 Needham Street – Board Order Drawings 
• Attachment C: 188-192 Needham Street – Letter from ISD Commissioner 
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• Attachment D: 1135-1137 Washington Street – Armory Street Design Review Memo 
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DATE:   June 15, 2022 

TO:   Zoning Board of Appeals 

FROM:   Urban Design Commission 

RE: 1135 Washington Street, Newton 

CC:   Barney Heath, Director of Planning and Community Development 

Jennifer Caira, Deputy Director 

Amanda Berman, Director of Housing and Community Development 

Katie Whewell, Chief Planner 

Eamon Bencivengo, Housing Development Planner 

Department of Housing & Community Development 

Petitioner 

Section 22-80 of the Newton City Ordinances authorizes the Urban Design Commission to act in an 
advisory capacity on matters of urban design and beautification. At their regular meeting on April 13, 
2022, the Newton Urban Design Commission (UDC) reviewed the proposed project at 1135-1137 
Washington Street for design.  The Urban Design Commission reviewed the Plan sets submitted on 
March 30, 2022: 2022.03.30_Armory_UDC_SubmissionPackage 
 
The Urban Design Commission had the following comments and recommendations: 
 
The UDC commented this is a tremendous project and the scale of the project is appropriate. The 
project looks very well organized, wouldn’t try to compete with Dunstan East in anyway and try to keep 
it clean, efficient, and handsome. The depth of affordability is wonderful and UDC supports this project.  
 
Site Plan, Circulation and Connectivity 

• There is concern about not having a public entrance on Washington Street. If the front of the 
current Armory is not an accessible entrance, then people are going to enter the historic exhibit 
from the residential lobby, how will they get there since they are not on the same level? The 
applicant responded that the lobby space will be shared by residents and members of the public 
who may want to come to the historic exhibition space in the community room. This will be the 
main entrance and it is down at the level of the sidewalk so its fully accessible and once you are 

Ruthanne Fuller 
Mayor 

 

City of Newton, Massachusetts 
Department of Planning and Development 

Urban Design Commission 

 

 

 

Telephone 
(617) 796-1120 

Telefax 
(617) 796-1142 

TDD/TTY 
(617) 796-1089 

www.newtonma.gov 
 

Barney Heath 
Director 

 

  



 

              Page 2 of 3 

in, after you enter the lobby, you either take the stair or elevator half a flight up to reach the 
first floor of the Armory and this lobby has a secure separation from the residential zone and 
the common areas. UDC recommended if this is going to be a public entrance for the Armory 
then there will have to be a difference in security for the elevator and stairs, so members of the 
public are not going to residential floors above.  

• The UDC also understands that it will be tricky to provide an accessible entrance and preserve 
historic character. Has the applicant talked to Historic Commission about any of this?  The 
applicant responded that they would talk to them about this at the next meeting. The UDC 
understands that if you are looking to keep the headhouse historic looking and provide 
accessibility, it’s going to be a bit of challenge.  

• The UDC recommends a public entrance from Washington Street. If there is a community 
meeting and public will be invited, it will be very important that people are able to walk in 
through the front door and into the big lobby and into that community room. The entry from 
Armory Street for the residents still is a bit circuitous about what you must do to get in there, 
it’s one small door that leads to the corridor for all the units, it seems that it needs to be played 
up a little more than shown. The applicant responded that they are exploring this.  

• Stair from the lower lobby to the upper lobby could be larger so it’s more inviting for that half 
level and then it can connect to the fire stairway above that. 

 
Building Massing, Height and Architecture 

• Dunstan East is too big; the scale of this project is appropriate.  
• The elevation of this building looks simple, maybe somethings could be added to the elevation, 

for example add balconies, etc.  
• Soften the façade of the headhouse, rather than having headhouse as the figure and the new 

building as the ground. Maybe the color of the new building could be darker and closer to the 
color value of the headhouse, it may help to soften the headhouse without taking away from 
the quality of either one of them. 

• Marked difference between the elevations of this building and Dunstan East is the amount of 
glass, and the amount and types of windows. Compared to Dunstan East, this building appears 
to be lacking in windows. There are just not nearly enough windows which may be a conflict 
with passive house goals but probably can be done. There is a lot of blank wall. The applicant 
responded that they are working to increase the visual appeal of the elevation. 

 
Landscape, Streetscape and Open Space 

• The plan with the courtyard right adjacent to the courtyard of Dunstan East is great. The two 
courtyards will probably not be allowed to connect but it will be interesting to see if the 
landscaping between the two courtyards could be coordinated. 

• The only access from the building to the courtyard is through the end door on the far-right side 
of the plan. The UDC asked if the applicant has looked at an option to look at the area between 
the first unit and the community room to provide an access to the courtyard? The applicant 
responded that they are studying that connection. 
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• Dunstan East is making a lot of improvements to Cheesecake Brook and the open space that 
will be for public use. It will be good to connect to Cheesecake Brook and the open space, 
provide a good path to Cheesecake Brook, Davis Field and Davis Playground.  

• As this project moves forward, encourage better connections. The applicant responded that 
they are meeting with Mark Development and Dunstan East team with their landscape architect 
with the intent of hoping to start having meaningful conversations about it.  

• The UDC asked about what is happening on the headhouse roof? There seems to be an 
opportunity to do stuff there. The applicant responded that there is opportunity to have 
walkout access on to the headhouse roof from the third floor of the addition. They are exploring 
ways with how the addition meets the headhouse, maybe there is some overlap of the addition 
on to the headhouse roof and some program spills out on to the roof, it could be with more 
glazing, with lighting, with exhibit or activity. Also thinking that roof deck and roof garden is 
probably better located on the headhouse roof and studying access and thinking about it as a 
way to activate or revitalize the headhouse. The UDC commented it is a wonderful opportunity, 
take advantage of it.  

 
Parking Garage 

• The UDC asked if bike storage can only be accessed through the garage? The applicant 
responded that the residents would have to go through the garage door to access bike storage 
room. There is some visitor or short-term bike parking (outdoor bike parking). The UDC 
recommended to make bike storage more accessible from street. 

• EV ready spaces are great and just thinking ahead, it will probably be good to have chargers for 
all spaces.  
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