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Excellence in Education



Unparalleled Public Safety



Unparalleled Public Safety – Traffic Signalization

Dedham @ Nahanton



Vibrant, Diverse Community Life 



Vibrant, Diverse Community Life ‐ Accessibility
City Hall, Newton Centre, Nonantum, West Newton and 

Oak Hill



Improved Capital Infrastructure



Robust Economic Development
Chestnut Hill Sq, The “Street”, Riverside, Needham St



Environmental Sustainability



Community Engagement
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Revenue



UNDERSTANDING
MAJOR COST DRIVERS



Student Enrollment



Salaries & Compensation
Currently in Negotiations





Energy Costs



Snow/Ice Removal Costs
Budget vs. Actual



Debt Service & Our Aaa Bond Rating



Funding Reserves 
and 

Long‐Term Liabilities



Rainy Day Stabilization Fund



Retiree Pensions 



Other Post Employment Benefits



O.P.E.B. 
Long‐Term

Funding Strategy
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Creating a Livable, Sustainable City




