FY16 - FY20
CAPITAL IMPROVEMENT PLAN
AND
FIVE YEAR FINANCIAL FORECAST

October 20, 2014
City of Newton, Massachusetts
Setti D. Warren, Mayor




EXCELLENCE IN
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Unparalleled Public Safety




Unparalleled Public Safety — Traffic Signalization

West Newton Sq

Auburndale
Waban @ Angier

Craft @ Walnut
Nahanton @ Winchester

Dedham @ Nahanton
Watertown @ Adams

California @ Bridge,

California @ Pearl
Beacon @ Walnut

Beacon @ Chestnut
Washington @Auburn,
@Perkins and @Prospect

Centre @ Walnut S —
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Vibrant, Diverse Community Life




Vibrant, Diverse Community Life - Accessibility
City Hall, Newton Centre, Nonantum, West Newton and
Oak Hill




Improved Capital Infrastructure
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Robust Economic Development

Chestnut Hill Sq, The “Street”, Riverside, Needham St
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Meeting Our Needs

Improved Capital

Infrastructure Community

: Engagement
Excellence in &ag

Education Robust Economic

: : Development
Vibrant, Diverse P

Community Life Environmental

Sustainabilit
Unparalleled MeRaEREE

Public Safety




COLLECTIVE
BARGAINING
AGREEMENTS

COMMUNITY
ENGAGEMENT

LONG-TERM
FINANCIAL
STABILITY

ENVIRONMENTAL
SUSTAINABILITY

PENSIONS

EXCELLENCE IN
EDUCATION

RAINY DAY
RESERVES

WEATHER
EVENTS

Aaa
BOND RATING
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ECONOMIC
DEVELOPMENT
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DIVERSE
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CAPITAL
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HEALTH
INSURANCE




Licenses/Permits Interest Income

) Other
Sta;t;Ald 2% 2% 5% Reserves/Extraord
Excise / 2%
5% y e V e I l u e
Property Taxes
M Excise Tax
W State Aid

M Licenses/Permits
M Interest Income
m Other

Reserves/Extraord

Property Taxes

8%  Total Revenue - FY2007- $263 Million

State Aid Licenses/Permits Interest Income

7% Reserves/Extraord

Excise Tax
1%

3%

Property Taxes
W Excise Tax
W State Aid
M Licenses/Permits
M Interest Income
¥ Other
Reserves/Extraord

Property Taxes
83%

Total Revenue - FY2015- $346 Million

State Aid Licenses/Permits Interest Income

Excise Tax
o - T L o% Other
4%
Reserves/Extraord
0% Property Taxes
M Excise Tax
W State Aid

M Licenses/Permits
M Interest Income
® Other

Reserves/Extraord

Property Taxes
85%

Total Revenue - FY2020- $408 Million



UNDERSTANDING
MAJOR COST DRIVERS




Student Enrollment

NPS - Projected Enrollment
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290,000,000
270,000,000
250,000,000
230,000,000
210,000,000
190,000,000
170,000,000
150,000,000

Salaries & Compensation
Currently in Negotiations

Total Salaries and Health Benefits
Currently Negotiated vs. Prior Trend

B Current

‘ B N B Forecast
‘ B 7 ' ' 7 = Prior
III = B B i | - Trajectory

FYO7 FYO8 FY09 FY10 FY11l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19

Prior Trend - Salaries as % of Revenue
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$70,000,000
$65,000,000
$60,000,000
$55,000,000
$50,000,000
$45,000,000
$40,000,000
$35,000,000
$30,000,000

$25,000,000

Self-Funded Health Insurance
Total Cost of Program per Year
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Energy Costs

Electricity Cost- $2 million less per year
$6,000,000.00 |~

$5,000,000.00 l

$4,000,000.00

|
$3,000,000.00 i
$2,000,000.00 i ‘

$1,000,000.00
FYO8 FY09 FY10 FY11 FY12 FYi3 FY14 FY15

Total Natural Gas/Heating Oil - $500K less p/yr

4000000
3500000
3000000

2500000

2000000

1500000 ‘

1000000 i

500000 ;
0

FYO7 FYos FYOo9 FY10 FY11 FY12 FY13 FY14 FY15




Snow/Ice Removal Costs
Budget vs. Actual

$5,000,000

$4,500,000

$4,000,000

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,00000 — — —m —m —m —= —= —= —B
$500,000 —[ —| 2 2 8 8B 8B _
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Debt Service & Our Aaa Bond Rating

$25,000,000 -

$20,000,000

$15,000,000

$10,000,000 -

$5,000,000

S-

Debt Service

W Override
Debt &
Interest

B Debt &
Interest




Funding Reserves
and

Long-Term Liabilities




$25,000,000 -

$20,000,000

$15,000,000 -

$10,000,000
$5,000,000

$-

Rainy Day Stabilization Fund

Rainy Day Stabilization Fund

FY10 FY11l FY12 FY13 FY14 FY15 F16 FY17 F18 FY19 FY20



Retiree Pensions

Retirement System Funding Plan
Prior Plan Funded by 2038 vs New Plan Funded by 2029
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Other Post Employment Benefits

FUNDING O.P.E.B.
TRUST FUND BALANCE

$14,000,000

$12,000,000

$10,000,000 -
$8,000,000 -
$6,000,000
$4,000,000
$2,000,000 I
S0 — = = . I

FY10 FY11 FY12 FY13 FY14 FY1S5 FY16 FY17 FY18 FY19 FY20




$60,000,000

$50,000,000 -

O.P.E.B.
Long-Term $30,000,000

o

$40,000,000 -

Retirement System Funding Plan

Prior Plan Funded by 2038 vs New Plan Funded by 2029

Funding Strategy BT R
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FUNDING O.P.E.B.
TRUST FUND BALANCE

$160,000,000

$140,000,000
$120,000,000
$100,000,000

$80,000,000

$60,000,000

$40,000,000

$20,000,000 I I I I
. n 0 H

FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30

$1,000,000,000

$900,000,000
$800,000,000
$700,000,000
$600,000,000
$500,000,000
$400,000,000
$300,000,000
$200,000,000
$100,000,000

S0

FUNDING O.P.E.B.
TRUST FUND BALANCE

FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37 FY38 FY39 FY40




Creating a Livable, Sustainable City

Improved Capital
Infrastructure

Excellence in
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Vibrant, Diverse
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Long-Term
Financial Stability

Community
Engagement

Robust Economic
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Environmental
Sustainability

Aaa Bond Rating
Pension Liability

Health Insurance
OPEB Liabilities

Union Contracts
Weather Events

Rainy Day Fund




Creating a Livable, Sustainable City

Improved Capital
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Warren

C.A.G., Blue Ribbon, and Cohen Administration Expenditure Projection Trends
Vs.

$550,000,000 -

$525,000,000 -
$500,000,000 -
$475,000,000 -
$450,000,000 -
$425,000,000 -
$400,000,000 -
$375,000,000 -
$350,000,000 -
$325,000,000 -
$300,000,000 -
$275,000,000 -

$250,000,000 -

Administration Actuals through FY2014, FY2015 Budget, and FY2016-FY2020 Forecast
Cumulative Savings to Date

$129 mil » //
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