Public Safety & Transportation Committee Agenda

City of Newton
In City Council

Thursday, September 8, 2022

7:00 p.m.

Please note change of day

The Public Safety & Transportation Committee will hold this meeting as a virtual
meeting on Thursday, September 8, 2022 at 7:00 pm. To view this meeting using
Zoom use this link https://us02web.zoom.us/j/83115696885 or call 1-646-558-8656
and use the following Meeting ID: 831 1569 6885

Items Scheduled for Discussion:

Referred to Public Safety & Transportation and Finance Committees
#439-22 Authorization to expend a MassDOT grant in the amount of $272,000
HER HONOR THE MAYOR requesting authorization to accept and expend a two hundred
seventy-two-thousand-dollar ($272,000) grant from the MassDOT’s Community
Connections Program for the Bluebikes bike share in Newton, Arlington and Watertown
Project.

#67-22 Requesting regular discussion with the Police Department
COUNCILOR DOWNS requesting regular discussion with the Police Department of
police data, including crashes, types of calls, numbers and dispositions.
Public Safety & Transportation Held 8-0 on 01/05/22
Public Safety & Transportation Held 6-0 on 03/23/22, Councilor Oliver not voting

Referred to Public Safety & Transportation and Finance Committees
#438-22 Appropriate $950,000 for simulcast public safety radio infrastructure
HER HONOR THE MAYOR requesting authorization to appropriate and expend nine
hundred fifty thousand dollars and authorize a general obligation borrowing of an
equal amount for the purchase of a simulcast public safety radio infrastructure and

The location of this meeting is accessible and reasonable accommodations will be provided to persons with
disabilities who require assistance. If you need a reasonable accommodation, please contact the city of
Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting:
ifairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the
Telecommunications Relay Service (TRS), please dial 711.
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authorization to apply any premium received upon the sale of the bonds or notes, less
the cost of preparing, issuing, and marketing them, and any accrued interest received
upon the delivery of the bonds or notes to the costs of the project and to reduce the
amount authorized to be borrowed for the project by like amount.

Referred to Public Safety & Transportation and Finance Committees

Acceptance of a $635,454.54 grant from the Department of Homeland Security

HER HONOR THE MAYOR requesting the authorization to accept, appropriate and
expend the sum of six hundred thirty-five thousand four hundred fifty-four dollars and
fifty-four cents (5635,454.54) from a reimbursable Assistance to Firefighter Grant
through the Department of Homeland Security.

Requesting discussion with the Fire Department

COUNCILOR DOWNS requesting discussion with the Newton Fire Department on one
year-over-year data, which may include fires, injuries, inspections, hiring and overtime.
Public Safety & Transportation Held 8-0 on 01/05/22

Referred to Public Safety & Transportation and Public Facilities Committee

Requesting a discussion on Fire Station 3 traffic pattern

WARD 6 COUNCILORS seeking to discuss Fire Station 3 traffic pattern including
approved building design that established circular access for fire apparatus to
understand why this access is not being utilized.

Respectfully submitted,

Andreae Downs, Chair
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Telephone
(617) 796-1100

City of Newton, Massachusetts releas
Office of the Mayor (617) 796-1113

TDD
(617) 796-1089

RUTHANNE FULLER F_mail
MAYOR

August 29, 2022

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Councilors:
I respectfully submit a docket item to your Honorable Council requesting authorization to accept
and expend the sum of $272,000 in grant funding from MassDOT’s Community Connections
Program for the following project:

Bluebikes bike share in Newton, Arlington, and Watertown (L.-6864)
The City has contracted with Bluebikes to provide bike share stations and operations. The grant
supports the addition of eight to nine new Bluebikes stations in Newton, Arlington, and
Watertown. Newton is serving as the contracting agent with MassDOT for the project. Newton

is likely to receive two additional stations as part of this project.

A memo from Director of Transportation Planning Nicole Freedman is attached along with the
MassDOT Award Form.

Thank you for your consideration of this matter.

Sincerely,

Ruthanne Fuller
Mayor



City of Newton, Massachusetts

Department of Planning and Development

Ruthanne Fuller 1000 Commonwealth Avenue Newton, Massachusetts 02459
Mayor

MEMORANDUM
Date: August 29, 2022

To: Maureen Lemieux, Chief Financial Officer
Jonathan Yeo, Chief of Operations

From: Nicole Freedman, Director of Transportation Planning

#439-22

T'elephone
(617) 796-1120
Teletax
(617) 796-1142
DD/ TTY
(617) 796-1089
WwWw.newtonma.gov

Barney S. Heath
Director

Subject: Request to Docket Item to Accept MassDOT Community Connections Grant for

Bike Share, 10/1/21 —9/30/22

We request approval to accept and expend $272,000 in grant funding from MassDOT’s

Community Connections Program for the following project:

Bluebikes bike share (L.-6864)

The City is contracted with Bluebikes to provide bike share stations and operations. The grant
supports the addition of eight or nine Bluebikes stations in Newton, Arlington, and Watertown.
Newton is serving as the contracting agent with MassDOT for the project. Newton will likely

receive two additional Bluebike stations as part of this project. I have served as the lead

municipal official on the project. The MassDOT award form is attached.
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AGREEMENT
NOTICE TO PROCEED

March 8, 2022

City of Newton
1000 Commonewealth Ave.
Newton, MA 02459

Agreement Number: 116443
Action Item #: 1
Action Item Date: March 7, 2022

Dear Nicole Freedman:

Enclosed is a signed copy of your agreement with the Massachusetts Department of
Transportation, Office of Transportation Planning.

This agreement is relative to the purchase, installation and operation of Bluebikes bike share
stations in Newton, Watertown and Arlington.

In accordance with the terms of this agreement, you are hereby notified to commence work on
February 18, 2022. The work is scheduled to be completed on September 30, 2022.

Thank you,

Anna Deolatz
Anna Dolata
Deputy Director of Contracts & Records

AD/mas

cc: Fiscal
Contracts & Records

E-Mail: M. Ramirez

Ten Park Plaza, Suite 5510, Boston, MA 02116
Tel: 857-368-9537, Fax: 857-368-0623
www.mass.gov/massdot

Leading the Nation in Transportation Excellence
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TO: Daniel Lee, Deputy Director of Fiscal Accounting

FROM: Maria Ramirez, Manager of Administration Planning Dept.

DATE: 03/04/2022

RE: Contract No. 116443 — Newton/Arlington/Watertown Bluebikes Expansion

Project — Boston Community Connections (S12115)

SUBJECT: Standard Contract — Anticipated Start Date

Due to delays in processing and execution of the attached contract please be advised that no
charges have been requested for contract #116443 between the contract start date of October 1, 2021
and the contract execution date of February 18, 2022.



#439-22

Scope of Work: Blue Bikes Expansion in Newton, Watertown, and Arlington
Narrative Description and Project Scope

The municipalities of Newton, Watertown and Arlington will purchase, install, and
operate 8-9' Bluebikes bike share stations, growing the system size in these municipalities by
more than 25%. These stations will be installed on public sidewalks, plazas, in parking spaces, or
on other eligible properties that are typically owned by each municipality. The location of these
stations will be determined by a collaborative site suitability analysis and informed by
community stakeholders, Bluebikes staff, and municipal staff. Target areas for deployment include
locations comprised of dense employment centers, residential neighborhoods, commercial
centers, high-traffic bicycle/pedestrian facilities, and key public transit nodes. Cooperatively,
the municipalities will address first-mile and last-mile gaps in the existing transportation system
to increase the use and accessibility of transit, while also providing a standalone transportation
mode. Cumulatively, this regional project will ameliorate congestion, improve air quality, grow
transit ridership, and increase the sustainability of the region's transportation system, in
pursuit of the state's greenhouse gas reduction goals for the transportation sector.
Furthermore, users will benefit directly due to the expanded access of an accessible, affordable,
and healthy transportation mode.

The City of Newton will be serving as the lead contracting entity for this project.

Each municipality has seen significant ridership in their prior Lime bike-share systems and
under their recently launched Bluebikes systems. Due to maintenance, logistical and aesthetic
challenges encountered with the prior Lime dockless system, the municipalities have become
part of the regional Bluebikes system, which utilizes a network of physical docking stations. This
project will allow the above municipalities to expand the network within their boundaries to
further improve access to this transportation option.

Access to bicycle transportation is key for the municipalities, as the regional workforce

and student populations increasingly depend on bicycling as a commuting method, particularly
employees and students that work or study during evening and overnight hours after the
MBTA has reduced service. Furthermore, residents rely on bicycling to perform daily errands,
access cultural centers, and maintain an avid recreational usage of bike paths that span

throughout our municipalities.

The Bluebikes system, managed by Lyft and overseen by municipalities, offers an
opportunity to conceive a regional, integrative bike share system, underscored by the
interoperability with the existing Bluebikes network in Boston and surrounding communities. The

1 Final pricing varies based on station configuration, size and possible bulk pricing, which may allow for a 9t station, although 8
stations is more likely scenario. Budget would change minimally.
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contract with Lyft was competitively procured through the MAPC. To orient the system for
expansion, numerous surrounding municipalities were named as potential future partnersin the
RFP, providing them with the legal ability to contract with Lyft under this preexisting
procurement mechanism. Per grant guidelines, funding received from this grant would be allocated
to capital costs for the purchase and installation of stations.

A regional expansion of a demonstrably successful bike-share system, evidenced by the
experience of Boston, Cambridge, Brookline, and Somerville, is an effective way to continue promotion of
a modal shift away from single occupancy vehicles within the municipalities, while serving demographic
cohorts that need innovative and cost-effective modes of transportation to and from their places of work.

We have coordinated our efforts to establish a cohesive implementation plan, project scope, and
budgetary forecast to demonstrate the feasibility of this project upon receipt of grant funding. This is
underpinned by a comprehensive citizen outreach and engagement plan. This engagement approach is
centered on informing the public of the availability and ease of use of bike sharing and soliciting input on
the system’s siting locations. Engagement may include public meetings, meetings with local neighborhood
or business groups, discussions with abutters, online solicitations for station requests, meetings with local
elected officials, depending on the complexity of the location and the needs of the municipality.

The total project cost for all municipalities for this project is $340,000. Each municipality, as
outlined within their attached respective budgets, has committed at least 20% matching funds to satisfy
the grant requirement.

Management of this bike-share program will occur through the efforts of key personnel at
municipal levels (Attachment B), facilitation by the Metropolitan Area Planning Council (MAPC), and
coordination with Lyft. Each municipality will have a dedicated staff team that will oversee the
management and community engagement process for this regional bike-share system. Additionally, the
MAPC has provided regional facilitation for past iterations of bike share systems and will continue to do
so for the implementation of the Bluebikes systems.

Air Quality Impacts

This project was approved for CMAQ eligibility after conducting a CMAQ consultation on March 4,
2020 indicating the project’s quantitative air quality benefits. The municipalities submitted relevant
materials to MassDOT for analysis.

The act of cycling produces virtually zero greenhouse gas emissions, making it enormously beneficial
to the reduction of emissions statewide. Any modal shift from a motor-vehicle to the use of bikes will
contribute to the reduction of pollutants that disproportionately affect Environmental Justice (EJ)
communities. We are confident that this project will result in a positive Air Quality Benefit Analysis
resulting in significant reduction in CO2 levels and other greenhouse gas emissions. The municipalities
will work with Lyft to monitor reductions and measure modal shift in an ongoing manner. Within this
regional implementation of the Bluebikes system, we expect 8-9 stations will be implemented among
the municipalities as a part of this program. The expected average bike trip length is greater than 3.0
miles, based on the average trip taken by Bluebikes riders in these municipalities. We expect 20,000-
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25,000 trips to be taken annually, again based on Bluebikes data in these municipalities from the last 12
months. Bluebikes system in the communities included in this project would ideally operate for 365 days
per year; however, we recognize that inclement weather and capacity for snow removal of public works
entities may inhibit this target. Bluebikes stations purchased through this grant will be sited at locations

N

where they can operate year-round as much as possible.

Project Management Capacity

Arlington, Newton, and Watertown are all well equipped to take on a project of this size and
nature. Lyft currently and successfully operates more than 25 stations for the municipalities after
launching initial stations in the municipalities in summer/fall 2020.

Each municipality has provided the names, titles, and roles of each individual partaking in any
elements within the project management of this bike-share implementation plan in Table 1. Each of the
individuals mentioned in this attachment have had multiple years of experience in project management,
transit, and transportation planning, and have overseen several community wide systems, including
recent contracts with the Lime bike-share system.

Staff members will devote much of their working hours towards the community outreach,
coordination with Lyft, and site selection which will occur at the onset of the project. Subsequently,
primary project managers will devote several hours a week to monitoring the usage of these facilities and
will address any concerns or questions from residents. Once the stations have been installed, the
operations and maintenance will be provided by Lyft at no cost for the duration of the existing municipal
contracts with Bluebikes.

The following staff members for each municipality will oversee the implementation, operation,
maintenance, and outreach of the Bluebikes system. In this way, we ensure sustainability and longevity
of the system during and after its implementation.

Table 1: Key Personnel
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“.. typically, station-based systems generate the most trips on weekdays and use within the
average day follows 9-5 commuting patterns. In 2017, 48% of all station-based bike share trips
took place during rush hours (7-9AM or 4-6PM), and 76% of all trips took place on weekdays. ?

The presence of weekday and AM/PM rush hour peaks is important because it suggests that
station-based systems are part of a city’s overall transportation network and are used in the course
of a typical commute to work or school. For instance, annual member surveys from Washington,
DC and Chicago also show significant bike share to transit crossover: 65% of Capital Bike Share
members and 42% of Divwy members respectively report using bike share as part of longer transit
commutes.”

The findings of Seattle’s study as published in NACTO also make a substantial case for the ability
of bike share systems to supplement public transportation routes, especially when effectively placed at
key transit locations.

Each municipality has provided proposed locations for each of the Bluebikes stations. Table 2
shows each Bluebikes station and its associated location, as well as the key activity hubs, transit nodes, or
other elements that enhances the overall network or connectivity within the bike-share system and the
existing transit infrastructure. Actual locations may change as part of the final planning process which will
take into account stakeholder engagement. Engagement may include public meetings, meetings with
local neighborhood or business groups, discussions with abutters, online solicitations for station
requests, meetings with local elected officials, depending on the complexity of the location and

the needs of the municipality.

Table 2: Proposed Locations + Connectivity

2 NATCO's Bike Share and Shared Micromobility Initiative, Bike Share in the U.S.: 2017
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Coordination or Cooperation between Multiple Entities

The ongoing implementation of bike share system within Boston and its surrounding
municipalities is an existing partnership in and of itself unified under the MAPC’s oversight and
management. Through this regional grant application, we reinforce this unified effort and demonstrate
how a regional bike share system provides an effective means of transportation within our municipalities
and its connectivity to the metropolitan region. We believe that this partnership with the MAPC gualifies
as a public and regional partnership under this program. Following a grant award, the municipalities
intend to continue meeting monthly through this regional bike share working group.

Additionally, we have established a public-private partnership with Lyft. This partnership, as
outlined above within the implementation process and budget, allows for sustainable implementation
and maintenance of bike share stations. Each municipality contributes staff time, expertise, and on-the-
ground knowledge for effective placement and planning of bikeshare stations, while Lyft oversees the
necessary operations and maintenance of the system.

Inclusion in and Consistency with Local and Regional Plans

Each of our municipalities are working towards infrastructure that promotes and accommodates
walking, bicycling, and the use of public transit. Notably, each of municipalities has participated to some
degree within the Complete Streets initiative through MassDOT. Infrastructure improvements under this
program include increased safety among cyclists through the implementation of bicycle lanes and signage
programs which help to encourage cycling within our communities. Additionally, our municipalities are all
in some phase of a Master Plan. These plans have broadly focused improvements embedded within their
infrastructure design to increase pedestrian, bicyclist, and vehicular safety along key corridors and
intersections and to promote modal shifts away from motor vehicles.



Through our participation in this effort, we have demonstrated our ability to provide adequate
infrastructure to accommodate a regional bike-share system, and to further increase modal shifts within
our municipalities.

Equity Considerations

Lyft provides financial accessibility of Bluebikes to low-income riders through a robust low-income
program. Low-income individuals tend to have limited ability to afford expensive single-occupancy
vehicles and rely heavily on public transportation. Through provision of an innovative solution to filling
public transportation gaps within last-mile and first-mile trips, Bluebikes can provide an option that
benefits members of the lower-income workforce population.

Additionally, each of our municipalities has some level of characteristics that qualify them as
Environmental Justice (EJ) communities (Attachment #2). We have vulnerable communities who are more
susceptible than others to the impacts of pollutants and health hazards perpetuated by the use of cars
and other motor-vehicles. Primarily, asthma rates have been reported state-wide by Mass.gov at the rate
of 10.2% among adults and 12.9% among children. These rates are significantly higher among residents
near congested, densely populated, and highly traveled streets, who often fall within at least one of the
three characteristics of EJ populations. Any modal shift from a motor-vehicle to the use of bikes will
contribute to the reduction of pollutants that disproportionately affect these EJ communities.

Generation of Modal Flexibility and Shift & Demand Projections

Demonstrable ridership on the existing Bluebikes system in the municipalities shows a demand
for additional stations within our communities. Each of the 3 communities installed 6 or more bike share
stations during the past year. Ridership started slowly but has ramped up considerably during the spring
and summer and has been more than 3,000 trips per month for our collective municipalities for the last
three months (July-September 2020).

Bluebikes ridership from program inception through September 13, 2021 is shown on Table 3.
Usage can be reported after installation as part of quarterly reporting. Hourly trip data and annual survey
data will be provided for the system.

Table 3: Bike Share Ridership, Year 1 (fall, 2020 through September 13, 2021)
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Additionally, survey data (Attachment #1) collected by the MAPC illuminates our resident’s usage
of the prior Lime bike share system. A diverse cross-section of 233 riders were surveyed to assess their
purposes for using Lime’s system. Almost 80 (78) riders stated they used Lime bike’s system for
commuting purposes. Therefore, with the continuation of a bike-share system, we estimate that our
ridership post-implementation of the Bluebikes system will be comprised of at least 33% workforce or
student commuters. Moreover, with targeted implementation of Bluebikes stations within central
business districts and careful coordination with businesses and other employers, our implementation plan
will increase projected workforce ridership and promote further modal shift while providing an innovative,

(%o) of Rides

ent

I

Figure 1

sustainable transportation mode to our communities.

Safety Benefits

Existing pedestrian and bicyclist infrastructure within each of our municipalities needs
improvements. Therefore, each of our municipalities has committed major capital construction financing
towards projects at targeted intersections and corridors. Upgrades to pedestrian signalization, sidewalks,
and crosswalks will improve safety at intersections for all modes of travel. Upgrades to bicyclist travel
lanes, preferential bike boxes and signalization at intersections, and additional protection along busy
roadways are also part of these capital improvements to infrastructure. Each of our municipalities will
design roadways under the Complete Streets design guidelines and will comprehensively integrate
vehicular, bicyclist, and pedestrian safety improvements. Financial allocations to these pedestrian and
bicyclist improvements shows commitment of each of our municipalities towards mode shift to multi-
modal, non-SOV travel and first and last mile gap filling, with a commitment towards our commuting and

recreational roadway users.
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Lifecycle Cost-Effectiveness

This project is cost effective because after the initial capital commitment for stations and bicycles
described in this scope of work provided through the Boston MPO’s CMAQ-funded Community
Connections Program, Lyft will cover operations costs for the duration of the contracts between the
municipalities and Lyft. At the end of the existing contract, the municipalities and Lyft intend to enter into
a new contractual relationship with the municipalities paying Lyft an agreed upon operations fee per dock,
up to $55 per dock month. The municipalities own the stations and would be responsible for disposition
of bikes and stations with Lyft’s operational support.

Resilience

Modal shifts from single-occupancy vehicles towards public transportation and bicycling may
reduce congestion within Boston’s metropolitan urban core and inner ring when coupled with other
congestion reduction policy measures. Our municipalities are working towards infrastructure that
promotes and accommodates walking, bicycling, and the use of public transit. This regional bike share
system expansion will further increase modal shifts and will benefit the regional environment through
mitigation of greenhouse gas generation, decreasing energy usage among total commuters, and
decreasing roadway congestion.

Each of our municipalities has some level of characteristics that qualify them as Environmental
Justice (EJ) communities (Attachment #2). We have vuinerable communities who are more susceptible
than others to the impacts of pollutants and health hazards perpetuated by the use of cars and other
motor-vehicles. Primarily, asthma rates have been reported state-wide by Mass.gov at the rate of 10.2%
among adults and 12.9% among children. These rates are significantly higher among residents in close
proximity to congested, densely populated, and highly traveled streets, who often fall within at least one
of the three characteristics of EJ populations. Any modal shift from a motor-vehicle to the use of bikes will
contribute to the reduction of pollutants that disproportionately affect these E) communities.

The act of cycling produces virtually zero greenhouse gas emissions, making it enormously
beneficial to the reduction of emissions state-wide. Any modal shift from a motor-vehicle to the use of
bikes will contribute to the reduction of pollutants that disproportionately affect these EJ communities.
We are confident that these metrics will result in a positive Air Quality Benefit Analysis, thus resulting in
significant reduction in CO2 levels and other greenhouse gas emissions. Trip data generated by the
Bluebikes system will allow municipalities to report on emissions reductions.

Additionally, there are several project locations susceptible to sea-level rise and inundation. The
benefit of the Bluebikes system is that the infrastructure itself is modular in nature, meaning that it does
not need to be permanently affixed to a roadway or sidewalk. In the event that sea-level rise jeopardizes
the proposed station locations, they may be moved and the system can continue to operate as usual. This
creates significant resiliency within the system when compared to other transit infrastructure that may
be otherwise threatened or debilitated by stormwater and coastal inundation.

10
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ATTACHMENT #1 (MAPC Survey Results)

MAPC Lime Riders’ Characteristics, Travel
Patterns, and Preferences

In June 2019, we distributed a survey to MAPC-area riders and collected 233
responses.

We found:

MAPC-area Lime riders are a diverse cross-section of the city’s residents and
visitors:

39% of riders live in households earning less than $75,000 a year.

Most Lime riders are employed: 77% work full time and 8% work part time.
About 16% of riders are students.

81% of riders have an Associate, Bachelor’s, or advanced (e.g., PhD, MD)
degree.

The average age of a Lime rider is 37, and 25% of Lime riders are 46 or
older.

75% of riders in the survey were White, 13% were Asian, and 12% were
Hispanic.

38% of riders in the survey identified as female and 80% identified as male.

This proportion of female riders is as high or higher than many docked
bikeshare systems as well as personal bicycle use.

Only 5.6% of riders stated that they lived outside of the MAPC region.
53% of riders last took a ride on a personal bike over a month ago,
suggesting that Lime may be activating new riders.

40% of riders used BlueBike in the last month, showing how Lime and
BlueBike are providing a robust network of first and last-mile solutions for
MAPC-area travelers.

Lime enables MAPC-area riders to reduce their reliance on cars:

On their most recent Lime rides, 32.8% of riders used Lime rather than a
car (personally owned, taxi, or ridehailing).

34.2% of riders used Lime to get to or from public transit within the last
month.

Due to our riders’ shift away from car trips, we estimate that Lime saved
roughly 61 metric tons of CO2 that would have otherwise been emitted (as

of July 2019).

11
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e B57.8% ofriders live in households that own 1 or fewer cars.

Q7 When was the last time you used Lime to get to or from public transit?

Within t
fast wee

Within tt

last mont 18.92%

Within tt

2,
last 6 montt 18.02%

Within tt
last yei

Over a year ag
t have never N
used Lime to... _ i

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Q9 How many cars do you or your household currently own?

36.89%

4+ I 4.37%

0%  10% 20% 30% 40% 507 B80% 70% ao% 90%, 100%

Lime helps MAPC-area riders fulfill their everyday transportation needs. On
their most recent Lime rides:

» 33%ofriders used Lime to commute to or from work or school.
« 17.2%of riders used Lime to travel to or from dining or entertainment.

12
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Whitman I 1.00 1 13 7.7% 705 14489 4.9%
Wilbraham I 1.00 1 9 11.1% 1278 14219 9.0%
Williamstown Ml 1.00 1 7 14.3% 861 7754 11.1%
Winchendon [ 1.00 2 7 28.6% 1897 10300 18.4%
Winchester M 1.00 1 15 6.7% 2938 21374 13.7%
Winthrop E 1.00 1 19 5.3% 876 17497 5.0%
Woburn M 1.00 5 28 17.9% 8689 38120 22.8%
Worcester MIE 1.75 106 149 71.1% 127938 181045 70.7%
Yarmouth I 1.00 5 22 22.7% 4783 23793 20.1%

17
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Congestion Mitigation and Air Quality (CMAQ) Consultation Meeting
March 4, 2020

Office of Transportation Planning
State Transportation Building, Room 4150

Attendees

Derek Krevat MassDOT Emily VanDewoestine MWRTA
Sejal Shah MassDEP Chartie Kilmer OCPC
Erick Rackauskas EPA Gary Roux PVPC
Ariel Garcia EPA Anne McGahan CTPS
Luis de Oliveira SRPEDD Matt Archer CTPS
Glenn Geiler BAT Kevin Krasnecky CMRPC
Joy Glynn MWRTA

Meeting Summary

Derek Krevat opened the meeting at 10:00 am. Bob Frey spoke briefly about air quality
conformity, stating that there is no substantive update since the last meeting when the
new air quality MOU was discussed. It was mentioned that there may be a new MOVES
model out shortly, with new emissions factors. The group will be apprised of any
updates.

The committee approved the October 2019 CMAQ Consultation Committee meeting
minutes.

It was explained that three categories of projects would be considered as part of this
CMAQ Consultation Committee meeting: projects part of the MassDOT Rail & Transit
Division’s Workforce Transportation Program; projects part of the Boston MPO’s
Community Connections program; and traditional MPO-submitted projects.

CMAQ Consultation — Review of Projects

The Committee heard presentations from project proponents on the following projects to
determine their eligibility to receive CMAQ funding. Complete project summaries are
available after the Vote Summary Table below.
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Project Name Project Approved Denied | Tabled Notes
iD
Brockton Area Transit (BAT) -
Expansion of Rockland Flex Ride .
Service (New Service to Park and N/A X Unanimous
Ride)
Greater Attleboro Taunton
Regional Transit Authority N/A X Unanimous
(GATRA) - Go Micro Transit
CMAQ funding is
eligible only for
transit/shuttle service
elements, not for
. . PACT consultant.
MetroWest Regional Transit X MWRTA will provide
Authority (MWRTA) - PACT N/A Conditional a quantitative
Program (Conditional) analysis when details
of service are
determined. Approval
is conditioned on this
analysis showing
emissions reductions.
Alewife Wayfinding N/A X Unanimous
Cambridge — Belmont — Concord .
Ave. Transit Signal Priority (TSP) N/A X Unanimous
Chelsea — Blue Bike Expansion N/A X Unanimous
Newton — Intra-city Microtransit N/A X Unanimous
Sharon — Carpool Marketing N/A X Unanimous
Somerville — Davis Square Signal N/A X Unanimous
Improvements
West Concord — Bruce Freeman .
Rail Trail Bike Shelters NIA X Unanimous
Woburn-Burlington - Intersection
Reconstruction at Route 3 and _
Bedford Rd. 608067 X 1 abstention

(DEP)
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Project Name Project Approved Denied | Tabled Notes
ID

Weston — Intersection
Improvements at Boston Post 1 abstention
Road, Route 20, and Wellesley | 000940 X (DEP)
Street
Weston — Reconstruction of Route | 608954 X Unanimous
30
Milton — Intersection .
Improvements at Adams Street 608955 X 2DaEt>;’;entlon
and Squantum Street
Peabody — Multi-Use Path
Construction of Independence 610544 X Unanimous
Greenway at 1-95 and Route 1
Worcester Regional Transit
Authority (WRTA) — Westborough N/A X Unanimous
Demand Response
Rideshare Service Pilot
Brockton — Intersection 609052 1 abstention
Improvements at Centre Street X (DEP)
and Plymouth Street
Southampton — Greenway Trail .
Construeron y 607823 X Unanimous
Springfield — McKnight .
Comr?lunity Trail Cognstruction 608157 X Unanimous
Northampton — Rocky Hill .
GreenwaF;/ Multi-Use Trail 608413 X Unanimous
Springfield — Intersection 1 abstention
Improvements at Cottage St., 608782 X (DEP)
Industry Ave., and Robbins Rd.
Pioneer Valley Transit Authority
(PVTA) — P20E N/A X Unanimous
Springfield/Holyoke Express
Dartmouth — Realignment of
Tucker Road to Route 6 and 1 abstention
Hathaway Road, 607871 X (DEP)
Including Signalization
Dartmouth — Corridor 1 abstention
Improvements on Dartmouth 608586 X (DEP)
Street and Prospect Street
Rehoboth — Intersection .
Improvements and Related Work 608230 X 1 abstention

at Rte. 44 & 118

(DEP)
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Appendix J: Special Provisions (RPA Version) Page ! of 11

ATTACHMENT J
SPECIAL PROVISIONS

MASSACHUSETTS DEPARTMENT of TRANSPORTATION
OTTFICE OF TRANSPORTATION PLANNING

Community Counections Grant - Newton, Arlington, and Watertown Blue Bikes
Contract # 116443

Contract period: 10/1/2021 through 9/30/2022

These SPECIAL PROVISIONS shall be made part of this contract with the expressed understanding
that in the event of conflict, the SPECIAL PROVISIONS shall prevail over the STANDARD
PROVISIONS, Office of Transportation Planning version. In the event of conflicts between any patrts of
this contract and the COMMONWEALTH OF MASSACHUSETTS STANDARD CONTRACT
(STANDARD CONTRACT) or the COMMONWEALTH TERMS AND CONDITIONS (TERMS AND
CONDITIONS), the provisions contained in the STANDARD CONTRACT and/or the TERMS AND
CONDITIONS shall prevail. ’

During the performance of this contract, the CONSULTANT shall comply with the terms and
conditions contained in the STANDARD CONTRACT, TERMS AND CONDITIONS, and ARTICLES I
and II of the STANDARD PROVISIONS included in ATTACHMENT [ of this contract, except as said
STANDARD CONTRACT and STANDARD PROVISIONS are expressly amended or supplemented as
follows below,

The numbering of amendments in these SPECIAL PROVISIONS corresponds to that of the
preceding STANDARD PROVISIONS. Skipping a number in the SPECIAL PROVISIONS indicates
only that there is no change to the corresponding number in the STANDARD PROVISIONS.

ARTICLE I - GENERAL PROVISIONS
1. DEFINITIONS
Add the following:

METROPOLITAN PLANNING ORGANIZATION or “MPQ”... The organization
designated by the Governor as being responsible for carrying out 3C transportation planning for
an urbanized area.

REGIONAL PLANNING AGENCY or “RPA”...One of thirteen planning agencies in the
Commonwealth established under Massachusetts General Laws or the Central Transportation
Planning Staff "CTPS," having responsibility for comprehensive regional and transportation
planning, and acting as the CONSULTANT.

UNIFIED PLANNING WORK PROGRAM or “UPWP”... Document required by the U.S.
Department of Transportation Metropolitan Planning regulations that contains a description of all
proposed transportation-related planning activities and air quality planning activities.

48

OFFICE OF TRANSPORTATION PLANNING Revised September 13, 2021



Appendix J: Special Provisions (RPA Version) Page 2 of 11

#439-22

2. TIME SCHEDULL:
Amend to include the following:

The Consultant shall perform all work described in Attachment A, Scope of Services, in
accordance with the time schedule shown therein, Allotinent of time and cost for each task shall
not be changed without the prior approval of the Executive Director.

3, TERMINATION:
Add the following:

This contract shall commence on the date indicated in the written Notice to Proceed from the
Massachusetts Department of Transportation and shall remain in effect until 9/30/2022, subject to
satisfactory completion of the work tasks in accordance with Attachment A, Scope of Services, as
outlined in the annually endorsed Unified Planning Work Program.

15. REVISIONS:

Amend the 1* paragraph by deleting the words “in accordance with Article II section 3.”

17. EMPLOYMENT OF DEPARTMENT PERSONNEL:
Add the following paragraph:

Neither the Consultant nor the Massachusetts Department of Transportation shall engage in any
conduct that violates or induces others to violate any provisions of the Massachusetts General
Laws regarding the conduct of public employees. No officer, member, or employee of the
Consultant or Massachusetts Department of Transportation, and no public official of the
Commonwealth or any political subdivision thereof who exercises any functions or
responsibilities in the review, approval or implementation of this contract shall; a) participate in
any decision relating to this contract which affects his/her personal interest or the interest of any
corporation, partnership or association in which he/she is directly or indirectly interested; or b)
have any interest, direct or indirect, in this contract or the proceeds thereof.

21. NOTICE
Amend to read as follows:

Unless otherwise specified, any notice here under shall be in writing and deemed delivered when
given in person or deposited in the U.S. mail, postage prepaid and addressed as follows:

To Department: David Mohler, Executive Director
Office of Transportation Planning
Massachusetts Departinent of Transportation
10 Park Plaza, Room 4150
Boston, MA 02116

OFFICE OF TRANSPORTATION PLANNING Revised September 13, 2021

&
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Appendix J: Special Provisions (RPA Version) Page 3 0f il
To Consultant: Nicole Freedman, Director of Transportation Planning
City of Newton ' ;

1000 Commonwealth Ave, 2" Floor _ ’1
Newton, MA 02459 'i

22, INSURANCE: Amend to read as follows: Not Applicable
23. INDEMNIFICATION OF COMMONWEALTH/CONSULTANT LIABILITY:

Amend the 1% paragraph by adding to the beginning:

To the extent permitted by M.G.L. c¢. 258 and any other applicable law
27, COPYRIGHT:
Add the following:

Furthermore, any materials to be published and/or copyrighted by the Consultant as a result of
work for this contract shall receive prior written approval of the Executive Director. Materials
published by the consultant shall contain the acknowledgement: “Prepared in cooperation with
the Massachusetts Department of Transportation and the U.S. Department of Transportation. The
views and opinions of the [Consultant] expressed herein do not necessarily state or reflect those
of the Massachusetts Department of Transportation or the U.S. Department of Transportation.”
Unless otherwise specified or requested, at least three paper copies and one electronic copy of all
documents, reports or other materials developed as products of this contract shall be submitted to
the Massachusetts Department of Transportation upon completion.

pf
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Attachment I: Standard Provisions 1

ATTACHMENT I
STANDARD PROVISIONS

MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

OFFICE OF TRANSPORTATION PLANNING

ARTICLE I: GENERAL PROVISIONS
1. DEFINITIONS
The following words as used herein, heretofore, and hereinafter shall mean:

CONSULTANT.... The party of the second part to this Contract, acting directly or through an
authorized lawful agent or employee.

COMMONWEALTH....The Commonwealth of Massachusetts

DEPARTMENT... The Massachusetts Department of Transportation of the Commonwealth of
Massachusetts.

DIRECTOR....The Executive Director of the Office of Transportation Planning acting directly or
through an authorized representative, such representative acting within the scope of the particular
duties entrusted to him/her,

MASSACHUSETTS DEPARTMENT OF TRANSPORTATION OR “MassDOT?”....The
Department of Transportation of the Commonwealth of Massachusetts.

FEDERAL HIGHWAY ADMINISTRATION OR "FHWA".. The Federal Highway
Administration of the United States Department of Transportation.

FEDERAL TRANSIT ADMINISTRATION or “FTA” ... The Federal Transit Administration
of the United States Department of Transportation.

PROJECT... All work described in the Scope of Services (Scope of Work) contained in
Attachment A,

SPECIFICATIONS.... The directions, provisions and requirements comprising the Terms and
Conditions, the Standard Contract, Standard Provisions and the Special Provisions.

SPECIAL PROVISIONS... The special directions, provisions and requirements prepared to
cover proposed work not expressly provided for in these specifications. The Special Provisions
shall be included within the general term "Specifications" and shall be made a part of the contract
with the expressed understanding that in the event of conflict, they shall prevail over all other
specifications of the contract,

STANDARD CONTRACT...Commonwealth of Massachusetts Standard Contract

STANDARD SPECIFICATIONS... Most recent Massachusetts Department of Transportation
Standard Specification for Highways and Bridges

Office of Transportation Planning Revised February 2012 E
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Telephone
(617) 796-1100

City of Newton, Massachusetts et
Office of the Mayor (617) 796-1113

TDD
(617) 796-1089
RUTHANNE FULLER E-mail

MAYOR rfuller@newtonma.gov

August 29, 2022

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Councilors:

I respectfully submit a docket item to your Honorable Council requesting authorization to
appropriate and expend $950,000 and authorize a general obligation borrowing of an equal
amount for the purchase of a simulcast public safety radio infrastructure.

Further, I request that your Honorable Council authorize any premium received upon the sale of
the bonds or notes, less the cost of preparing, issuing and marketing them, and any accrued
interest received upon the delivery of the bonds or notes be applied to the costs of the project
being financed by the bonds or notes and to reduce the amount authorized to be borrowed for the
project by a like amount.

Thank you for your consideration of this matter.

Sincerely,

Ruthanne Fuller
Mayor
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CITY OF NEWTON, MASSACHUSETTS
FIRE DEPARTMENT HEADQUARTERS

1164 Centre Street, Newton Center, MA 02459-1584
GregGentile Chief: (617) 796-2210 Fire Prevention: (617) 796-2230

Chief FAX: (617) 796-2211 EMERGENCY: 911 Ruthanne Fuller

Mayor

August 26, 2022

Maureen Lemieux

Chief Financial Officer
City of Newton

1000 Commonwealth Ave
Newton, MA 02459

Maureen,

I respectfully request to docket funding of $951,649.SO for the Simulcast Radio System for Newton
Police and Fire.

The fundingis going to be used to improve our radio communication system throughout the city, which
is shared between Police and Fire.

Thank you for your consjderation to this request.

Respectfully,

Greg Gentile
Chief of Department
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CITY OF NEWTON, MASSACUrer: 'y
FIRE DEPARTMENT HEADQU!/
1164 Centre Street, Newton Center, hin varuI-1584
Chief: (617) 796-2210 Fire Prevention: (617) 796-2230
FAX: (617) 796-2211 EMERGENCY: 911
Gregory J. Gentile Ruthanne Fuller
Chief Mayor

Background for RFP #22-75 Simulcast Radio System for Police and Fire Departments to Applied
Communications Services, ACSI.

Background
Since the inception of the Purple Team in 2016 (a combination of Police and Fire

leadership, technology experts from both departments, and the executive office) one of the
groups priorities has been to improve radio coverage throughout the city. In pursuit of this
goal, the team has worked hard to lay the foundation by harden...2 all our communications
sites to have backup generators, rehabilitated or built new buildings to house equipment,
replaced antenna systems, and created redundant fiber optic network to connect it all
together. These building blocks have all come together to prepare us for the next step: replace
the equipment that plugs in to all these systems. This equipment, commonly referred to as the
radio system by the police and fire departments, is long in need of replacement. The Fire
system consists of two radio channels and runs on equipment purchased and installed in the
late 2000’s. The model of equipment is no longer supported or manufactured making replacing
parts challenging. The Police system, also consisting of two radio channels, has some newer
components, however, they will soon reach end of life and will only have support while supplies
last.

To soive these challenges, the purple team worked with a consultant over the last year to
develop a request for proposal (RFP). The RFP was designed to vendor agnostic and allow for a
wide range of technology from a variety of manufacturers and vendors. The RFP’s main goal
was to bring both the Police and Fire system to a common operating level, giving both
departments equal access to the best technology. It would allow for one vendor and one point
of contact for problems experienced by both departments. The RFP also addresses one of the
executive office’s goals of improving coverage in the city’s public-schoo! buildings using a
technology called simulcast. This technology allows the city to utilize multiple transmitters on
each radio channel, allowing for significantly improve n building coverage in the schools and
properties throughout the city. Put simply enough — we will be able to communicate clearer
and better tomorrow than we can today with the new system proposed.
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CITY OF NEWTON, MASSACHUSETTS
FIRE DEPARTMENT HEADQUARTERS
1164 Centre Street, Newton Center, MA 02459-1584
Chief: (617) 796-2210 Fire Prevention: (617) 796-2230
FAX: (617) 796-2211 EMERGENCY: 911

Gregory J. Gentile
Chief

Ruthanne Fuller
Mayor

Through review of the three received RFP responses, the City has selected to move forward
with Applied Communications Services, Inc. (ACSI) to build this new system and complete
another Purple Team goal. To finalize the contract with ACSI, the Purple Team requests the
approval of $951,649.50 to build the Simulcast Land Mobile Radio System for Police and Fire.
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Telephone
. (617) 796-1100
City of Newton, Massachusetts Telofax
Office of the Mayor “”’Tj;’;'““
(617) 796-1089
RUTHANNE FULLER E-mail
MAYOR rfuller@newtonma.gov
August 29, 2022
Honorable City Council
Newton City Hall
1000 Commonwealth Avenue
Newton Centre, MA 02459
Councilors:

I respectfully submit a docket item to your Honorable Council requesting authorization to accept
and expend the sum of $635,454.54 from a reimbursable Assistance to Firefighter Grant through
the Department of Homeland Security. The City of Newton will be responsible for a 10% match.
Please see the request from Chief Gentile for the explanation of the intended uses of this grant.
Thank you for your consideration of this matter.

Sincerely,

T R Folar

Ruthanne Fuller
Mayor
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CITY OF NEWTON, MASSACHUSETTS
FIRE DEPARTMENT HEADQUARTERS

1164 Centre Street, Newton Center, MA 02459-1584
Greg Gentile Chief: (617) 796-2210 Fire Prevention: (617) 796-2230

Chief FAX: (617) 796-2211 EMERGENCY: 911 Ruthanne Fuller

Mayor

August 23, 2022

Maureen Lemieux

Chief Financial Officer
City of Newton

1000 Commonwealth Ave
Newton, MA 02459

Maureen,

1 respectfully request to docket funding of $635,454.54 from an Assistance to Firefighter Grant (AFG)
through the Department of Homeland Security. The Fire Department is responsible for a 10% match of
$63,545.46. The period of the grant is 8/17/2022 to 8/16/2024.

The grant funding awarded is going to be used to conduct a training course for Officer Training,
Confined Space Training, and a confined space communication kit. Also funding for cancer screening

physicals.

The Grant is a reimbursement grant; therefore, we respectfully quest authorization to expend the
grant and when refunded to replenish our account of expenditure.

Thank you for your consideration to this request.
Respectfully,

Greg Gentile '\) ’
Chief of Department




Award Letter

U.S. Department of Homeland Security
Washington, D.C. 20472
Effective date: 08/10/2022
ctive k _E:E
Phillip McCully —
NEWTON, CITY OF
1164 CENTRE ST
NEWTON, MA 02459

EMW-2021-FG-01659
Dear Phillip McCully,

Congratulations on behalf of the Depe  nent of Homeland Security. Your application submitted for
the Fiscal Year (FY) 2021 Assistance to Firefighters Grant (AFG) Grant funding opportunity has
been approved in the amount of $635,454.54 in Federal funding. As a condition of this grant, you
are required to contribute non-Federal funds equal to or greater than 10.0% of the Federal funds
awarded, or $63,545.46 for a total approved budget of $699,000.00. Please see the FY 2021 AFG
Notice of Funding Opportunity for information on how to meet this cost share requirement.

Before you request and receive any of the Federal funds awarded to you, you must establish
acceptance of the award through the FEMA Grants Outcomes (FEMA GO) system. By accepting
this award, you acknowledge that the terms of the foliowing documents are incorporated into the
terms of your award:

« Summary Award Memo - included in this document

» Agreement Articles - included in this document

« Obligating Document - included in this document

« 2021 AFG Notice of Funding Opportunity (NOFO) - incorporated by reference

Please make sure you read, understand, and maintain a copy of these documents in your official file
for this award.

Sincerely,
: L_'\ [

Christopher Logan
Acting Assistant Administrator
Grant Programs Directorate

#441-22



Obligating document

1.Agreement No.
EMW-2021-FG-
01659 N/A

No.

2. Amendment (3. Recipient |4. Type of 5. Control No.
No. Action WX00671N2022T
046001404 |AWARD

6. Recipient Name and
Address

- INEWTON, CITY OF
1164 CENTRE ST
NEWTON, MA 02459

7. Issuing FEMA Office and
Address

Grant Programs Directorate
500 C Street, S.W.
Washington DC, 20528-7000
1-866-927-5646

8. Payment Office and
Address

FEMA, Financial Services
Branch

500 C Street, S.W., Room
723

Washington DC, 20742

9. Name of Recipient 9a. Phone [10. Name of FEMA Project [10a.
Project Officer No. Coordinator Phone No.
Phillip McCully 6175937889 Assistance to Firefighters 1-866-274-
Grant Program 0960
11. Effective Date of [12. Method of |13. Assistance 14. Performance
This Action Payment Arrangement Period
08/17/2022 to
08/10/2022 OTHER - FEMA |COST SHARING 08/16/2024
GO Budget Period
08/17/2022 to
08/16/2024
15. Description of Action a. (Indicate funding data for awards or financial
changes)
Program Assistance|Accounting|Prior :w:rlg: d Current Cumulative
Name Listings |[Data(ACCS Total This Action Total Non-Federal
Abbreviation|No. Code) Award +0r () Award Commitment
2022-F1-
GBO1 -
AFG 97.044 P41 0-53XX- $0.00 |$635,454.54/$635,454.54($63,545.46
4101-D
Totals|$0.00 [$635,454.54|$635,454.54|$63,545.46

N/A

b. To describe changes other than funding data or financial changes, attach
schedule and check here:

This field is not applicable for digitally signed grant agreements

#441-22



#441-22

17. RECIPIENT SIGNATORY OFFICIAL (Name and Title) DATE

18. FEMA SIGNATORY OFFICIAL (Name and Title) DATE
Christopher Logan, Acting Assistant Administrator Grant 08/10/2022
Programs Directorate
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CITY COUNCIL #

CITY OF NEWTON
DOCKET REQUEST FORM

DEADLINE NOTICE: Council Rules require items to be docketed with the Clerk of the Council NO
LATER THAN 7:45 P.M. ON THE MONDAY PRIOR TO A FULL COUNCIL MEETING.

To: Clerk of the City Council Date:_01/14/22

From (Docketer):_Alicia Bowman

Address:

Phone: E-mail:_abowman@newtonma.gov

Additional sponsors:_Councilor Bowman, Dandberg & Noel

1. Please docket the folldwing item (it will be edited for length if necessary):

Ward 6 Councilors seeking to discuss Fire Station 3 traffic pattern including approved builiding
design that established circular access for fire apparatus to understand why this access is not being
utilized.

2. The purpose and intended outcome of this item is:

X Fact-finding & discussion [[] Ordinance change

(] Appropriation, transfer, [J Resolution

] Expenditure, or bond authorization [] License or renewal

] Special permit, site plan approval, [ 1 Appointment confirmation
[] Zone change (public hearing required) [] other:

3. Irecommend that this item be assigned to the following committees:

[] Programs & Services ] Finance [] Real Property
[ Zoning & Planning X Public Safety [C] Special Committee
[] Public Facilities [] Land Use ] No Opinion

4. This item should be taken up in committee:

(] Immediately (Emergency only, please). Please state nature of emergency:

Xl As soon as possible, preferably within a month

[] In due course, at discretion of Committee Chair

[C] When certain materials are made available, as noted in 7 & 8 on reverse
[] Foliowing public hearing

PLEASE FILL OUT BOTH SIDES
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5. I estimate that consideration of this item will require approximately:

[] One half hour or less X Up to one hour
[ More than one hour [] An entire meeting
] More than one meeting ] Extended deliberation by subcommittee

6. The following people should be notified and asked to attend deliberations on this item. (Please check
those with whom you have already discussed the issue, especially relevant Department Heads):

City personnel Citizens (include telephone numbers/email please)

X Captain Lucchetti

X1 Josh Morse

O
D
[ Ol

7. The following background materials and/or drafts should be obtained or prepared by the Clerk’s office
prior to scheduling this item for discussion:

o oodd

documentation on building design for Station 3; call volume information by day and time of day for Station
3

8. 1[ ] have or [ ] intend to provide additional materials and/or undertake the following research
independently prior to scheduling the item for discussion. *

(*Note to docketer: Please provide any additional materials beyond the foregoing to the Clerk’s office by 2
p-m. on Friday before the upcoming Committee meeting when the item is scheduled to be discussed so that
Councilors have a chance to review all relevant materials before a scheduled discussion.)

Please check the following:

9. [] 1 would like to discuss this item with the Chairman before any decision is made on how and when to
proceed.

10. [ ] I would like the Clerk’s office to contact me to confirm that this item has been docketed. My
daytime phone number is:

11. [] I would like the Clerk’s office to notify me when the Chairman has scheduled the item for
discussion.

Thank you.

Alicia Bowman
Signature of person docketing the item

[Please retain a copy for your own records]






