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DEVELOPING
A

SUSTAINABLE STRATEGY

Sustainability – “meeting the needs of the 
present without compromising the ability of 

future generations to meet their needs” 

The City of Newton
a livable, sustainable city for the 21st Century



DEFINING AND ACHIEVING THE VISION



DEVELOPING
A

SUSTAINABLE BUDGET

Collective Bargaining Agreements 

Zero-Based Budgeting

Performance-Based Management

Comprehensive Citywide Infrastructure Assessment

Economic Development



COLLECTIVE BARGAINING AGREEMENTS



HEALTH INSURANCE



ZERO BASED BUDGETS

Utilities, Gasoline, Services, Solid Waste & Supplies and Materials

Cum Savings
$ 23 Mil



PERFORMANCE MANAGEMENT



ECONOMIC DEVELOPMENT

Station
at 

Riverside



FULLY INTEGRATED PRIORITIZED
CAPITAL IMPROVEMENT PLAN



REVENUE



REVENUE



EXPENDITURES
& 

CHALLENGES



CHALLENGES



CHALLENGES



CHALLENGES



CHALLENGES



CHALLENGES

FINANCIAL 
STABILITY



MAINTAINED AAA BOND RATING

Each Additional 1% in Interest Rate = $15 Million



RAINY DAY STABILIZATION



SUSTAINABILITY

Sustainability – “meeting the needs of the 
present without compromising the ability of 

future generations to meet their needs” 

The City of Newton
a livable, sustainable city for the 21st Century
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