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November 30, 2022

Harbert South Bay Partners, LLC
4514 Cole Ave Ste 1500
Dallas, TX 75205

Mr. Nicholas Read

Chief Procurement Officer

City of Newton Purchasing Department
Newton City Hall

1000 Commonwealth Ave, Room 108
Newton, MA 02459

RE: Expression of Interest — Dudley Road Estate — EOI# 23-43

Mr. Read:

On behalf of Harbert South Bay Partners, LLC, | am pleased to submit the attached Expression of Interest
documentation for the Dudley Road Estate (EQI#23-43). We are excited about the opportunity to work
with the City of Newton on this amazing opportunity and look forward to further communication
regarding the project.

Please feel free to reach out to me regarding any additional information you may need or questions you
might have.

Regards,

Kyle Wisdom

Managing Director
Harbert South Bay Partners
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Submission Outline

Development Entity:

Harbert South Bay Partners, LLC
4514 Cole Ave Ste. 1500
Dallas, TX 75205

Contact Names:

Joel Sherman — Senior Managing Director
Office: 214-370-2638
Email: jsherman@harbert.net

Kyle Wisdom — Managing Director
Office: 214-370-2632
Email: kwisdom@harbert.net

The Offer:
Purchase Price: $25,500,000 for +/- 14.97 acres as described in in the LandVest Offering Package

It is anticipated that Harbert South Bay will require +/- 10 buildable acres for the development of the
proposed senior living facility (although this could increase/decrease once the design process starts) as
described in the Proposed Development Section on page 2. HSB further proposes that the remaining
acreage (+/- 5 acres) be gifted to the City of Newton for a use of their choosing; although it is anticipated
that the acreage will be used for a Newton South High School swimming pool, hockey rink and/or a school
bus charging station, along with “open’ green / recreation space.

HSB is hopeful that in exchange for the gifted acreage, the City of Newton will grant tax incentives for the
newly developed property in addition to or combined with a reduced cash payment to the City’s
Inclusionary Zoning Fund as an alternate to providing inclusionary units in the project. HSB is open to
further discussion on the matter.

Ownership Structure: Fee Simple - Once the final acreage is determined, each new parcel will be
separately platted and owned by the respective Ownership entities.

Zoning: HSB will work with the City of Newton to determine the best process to ensure the proper
zoning/entitlement is granted for the development of the proposed senior living facility. HSB recognizes
that the City of Newton may approach/achieve 40B Safe Harbor Status as Newton achieves the 10%



Subsidized Housing Inventory threshold as described in the attached memo (EXHIBIT C); however, HSB is
open to discussing a Local Initiative Program (“LIP”) 40B Comprehensive Permit mechanism for City
Council and ZBA review and approval.

Closing: HSB will close on the property once all non-appealable zoning/entitlement approvals have been
received.

Qualifications:
- Please refer to the attached presentation for information regarding the qualifications and
comparable projects (EXHIBIT A). Further, all required EOl documentation is included as EXHIBIT B.

Proposed Development

The proposed development will be a +/- 250-unit senior living community. The upscale adult retirement
community will be part of an attractive and well-planned development that allows the residents of
Newton to age in place as healthcare needs arise.

It is anticipated that the IL/AL/MC community will be a single building with four floors on top of a single-
story garage. The senior community will be served by a centrally located kitchen, which will have access
to independent living and assisted living/memory care dining rooms. Resident common areas are centrally
located for ease of access/shorter distance of travel. The project will be a highly amenitized senior living
community, with an indoor/outdoor pool, gym, winter activities room (including golf/hunting simulator),
art studio, and salon. Outdoor terraces will be incorporated as both passive and active recreational spaces
for residents. The outdoor terraces are all open to maximize external views while being protected on three
sides for privacy and security, which will also provide a significant break in the building facades.

The buildings, grounds, parking, and other aspects of the development will be designed and arranged as
a comprehensive, single, harmonious, architecturally compatible and integrated community that is
aesthetically pleasing and pedestrian-friendly. The design and construction of improvements within the
development shall be equal to the high standard found elsewhere in the area; including building design,
landscaping, signage, storm water drainage and utilities, utilizing where possible sustainable materials
and design.

Development Approach

As with all of our development projects, HSB will assemble a best-in-class team to help us design and build
the project. Given the stage of the process the project is currently in, no design team members or general
contractor has been chosen. Having said that, HSB will make every effort to assemble a team that includes
not only local professionals but also organizations that include historically disadvantaged businesses,
including minority -owned and women owned business enterprises to grow and enhance their capacity.

Currently, we have local representative, Thom Powers, who will act as our Owner’s Representative
throughout this process. Further, and though we are not local, we are available to meet face to face as
and with as much frequency as required to ensure a successful project.



Historically, HSB has not been an affordable housing developer. However, we have just completed a 260-
unit Active Adult (55+) community in Princeton, NJ that includes 39 affordable housing units (COAH —
Council on Affordable Housing). The number of COAH units was pre-negotiated and was capped at 12.7%
of the total units on the senior campus (senior facility and townhomes). Further, the COAH units are
limited to the one-bedroom, 650 sf units and are evenly dispersed throughout the building. The COAH
discount applies to rent and utilities only; there is no requirement to offer “optional” services” at a
discount to COAH residents.

We anticipate approaching this development in the same manner. We will design the facility and grounds
so that all residents feel welcome in our community and that any affordability component is intertwined
seamlessly within overall development.

Included below are links to three websites for projects that we recently completed. The quality and finish
level are indicative of the Harbert South Bay standard and represent the type of project we intend to build

in Newton.

https://thevariel.com/

https://www.sagelife.com/mattison-estate/

https://iconriverwalk.com/

Creditworthiness
- Financial documentation is included separately as requested in the EOI.



EXHIBIT A

Information Package on Harbert South Bay
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HARBERT SOUTH BAY PARTNERS, LLC

Seniors Housing Development

© Harbert Management Corporation / December 2022
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EXHIBIT B

EOI Documentation



CITY OF NEWTON
BIDDER'S QUALIFICATIONS AND REFERENCES FORM
All questions must be answered, and the data given must be clear and comprehensive. Please type or print legibly. If necessary, add

additional sheet for starred items. This information will be utilized by the City for purposes of determining bidder responsiveness and
responsibility with regard to the requirements and specifications of the Contract.

I FIRM NAME: jﬁ T Sesn ¢ i

2. WHEN ORGANIZED: _ Verowoce. |+ 201 o)

3 INCORPORATED? vES X _ NO DATE AND STATE OF INCORPORATION:

4, IS YOUR BUSINESS A MBE? __ YES _X_NOWBE? ___YES X _NOorMWBE? ___YES LNO

Sl LIST ALL CONTRACTS CURRENTLY ON HAND. SHOWING CONTRACT AMOUNT AND ANTICIPATED DATE OF

COMPLETION:
N [A

6. HAVE YOU EVER FAILED TO COMPLETE A CONTRACT AWARDED TO YOU?

YES ¥__NO

IF YES, WHERE AND WHY?

7 HAVE YOU EVER DEFAULTED ON A CONTRACT? YES )( NO
IF YES. PROVIDE DETAILS.

8. LIST YOUR VEHICLES/EQUIPMENT AVAILABLE FOR THIS CONTRACT:
L}QNE - [(We Are A DevyeL o dvwiea T CQW—P;";-M\! NET fis
laeaneue Copvederort . nle wwou\ Nee # R Phery
__éC‘. TTRAT adve o g\;-{ln ey Bl R L T T AN
Crupunt oA \QQT.)Q\M,JL Fou (omplevens o e Pepat.

9. IN THE SPACES FOLLOWING. PROVIDE INFORMATION REGARDING CONTRACTS COMPLETED BY YOUR FIRM
SIMILAR IN NATURE TO THE PROJECT BEING BID. A MINIMUM OF FOUR (4) CONTRACTS SHALL BE LISTED.
PUBLICLY BID CONTRACTS ARE PREFERRED. BUT NOT MANDATORY.

PROJECT NAME: Tire  (aesnnaror & Loceinwes O
OWNER: __ SRLP Lante\wesl , Lo @
CITY/STATE: Liwetnpoepd | 1 A

AgpeancoboEEAR AMOUNT: S __& Y8, S60, 600 DATE COMPLETED: __ |0 l 2e\%

PUBLICLY BID? YES __A_NO

Project Manual #23-43 Expression of Interest Dudley Road Estate
9



TYPE OF WORK?: _ AJEW Ceummmxb
CONTACT PERSON: Adawmt e woe TELEPHONE #: 2\Y) 70 2 25
CONTACT PERSON'S RELATION TO PROJECT?: ey

(i.e.. contract manager. purchasing agent. etc.)

PROJECT NAME: \ Corns  WPaiee s are N
OWNER: S&J:E fr:g tivoeay | LL &

CITY/STATE: Priewrens A =

NpRAVIBEEEAR AMOUNT: § frzw (080 ) DATE COMPLETED: ]Ql?_}
PUBLICLY BID? ____ YES X NO
TYPE OF WORK?: News  Cenatnrseliow

CONTACT PERSON: ]4_13 LS Dowa TELEPHONE #(2Y)_320-2032
CONTACT PERSON'S RELATION TO PROJECT?: \_ruu_s.ﬂc WN\.QA Vi

(i.e.. contract manager, purchasing agent. etc.)

PROJECTNAME: _Tie SOl b MatTiaes gsats
OWNER: SR | Dol e ¢
. (CITY/STATE: __\upoLe DN, ﬁ:‘c .
AgROLABOTEAR AMOUNT: § #4157, S&6, &o DATE COMPLETED: __ 9 |22
PUBLICLY BID? YES X NO :
TYPE OF WORK?: N Conadreserisas
CONTACT PERSON:__ Y\ ) ispevt.  TELEPHONE # (213)_%oo -2l32

CONTACT PERSON'S RELATION TO PROJECT?: Qﬂnf ot WMlaness
(i.e.. contract manager. purchasing agent. etc.) 3

PROJECT NAME: e VAR —v
OWNER: LR D Wiarrig (‘m,x-u_ (RS
CITY/STATE: :‘/\Joa Jlund Vhas  CK :

%muﬂb&tm AMOUNT:§_"35%), yet5, 60 " DATE COMPLETED: Q'zz.
PUBLICLY BID? YES X _NO

TYPE OF WORK?: Niw  Cevstosetiow
CONTACT PERSON: _sAnaan. e oSl v\ TELEPHONE #(21N)_ 220 -2z 4
CONTACT PERSON'S RELATION TO PROJECT?: Dvioys wde Wbt

(i.e., contract manager. purchasing agent. etc.)

10. The undersigned certifies that the information contained herein is complete and accurate and hereby authorizes and  requests any person.
firm. or corporation to furnish any information requested by the City in verification of the recitals comprising this statement of Bidder's
qualifications and experience.

DATE: qu; BIDDER: meg{:’@-*‘ Seott ?::M O*\'W\HL-‘- w @

SIGNATURE: O‘-{/ /v\/é\
PRINTED NAME: 'jl?a-L.JJL {7 MLL&W\\.{QL TITLE: /’,ra

Project Manual #23-43 Expression of Interest Dudley Road Estate
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CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penalties of perjury that this bid or proposal has been made and submitted in good
faith and submitted in good faith and without collusion or fraud with any other person. As used in this certification,
the word “person” shall mean any natural person, business, partnership, corporation, union, committee club, or other

organization, entity, or group or individuals. A\

{?)’ign‘mu_rc of individual)

Name of Business
Haescetr Sevmi Rey Rrerinees Lee

Lhﬂ‘-l lole. Avwe St vspo
Pavwns T 25208

Project Manual #23-43 Expression of Interest Dudley Road Estate
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City of Newton 40B Safe Harbor Memo



Telephone
(617) 796-1120
Telefax
(617) 796-1142
TDD/TTY
City of Newton, Massachusetts (617) 796-1089

www.newtonma.gov

Department of Planning and Development

Ruthanne Fuller 1000 Commonwealth Avenue Newton, Massachusetts 02459
Mayor

Barney S. Heath
Director

MEMORANDUM

Date: August 24, 2022
TO: Zoning Board of Appeals Members
FROM: Jonah Temple, Deputy City Solicitor

Jennifer Caira, Deputy Director, Planning & Development Department

cC: City Council Members
Mayor Ruthanne Fuller

SUBJECT: Update on Chapter 40B Safe Harbors

The purpose of this memorandum is to update the Zoning Board of Appeals {“ZBA”) on the most recent
calculation of the Chapter 40B statutory safe harbors. Safe harbor status is available to municipalities
that have met either the General Land Area Minimum, achieved when housing units eligible for
inclusion on the state’s Subsidized Housing Inventory (“SHI”) exist on sites comprising 1.5% or more of
a municipality’s total land area; or the Housing Unit Minimum, achieved when a municipality’s SHI
Eligible Housing units exceed 10% of its total housing units.

As an initial note of clarification, SHI Eligible Housing units are often referred to as “affordable units”
(including in past versions of this memorandum); however, not all units on the City’s SHI are deed-
restricted units affordable to households up to 80% of the Area Median Income (“AMI”). The
Massachusetts Department of Housing & Community Development (“DHCD”) Chapter 40B Guidelines
provide that if 25% of units in a rental development are affordable up to 80% AMI, or if 20% of units
are affordable up to 50% AMI, then all units in the development—including the market rate units—are
included on the SHI (e.g. Austin Street, where 33% of the units are affordable at 80% AMI, meaning all
68 units are on the SHI). As a result, the City’s SHI Eligible Housing includes both affordable units and
market rate units. Therefore, while the City need only attain 10% SHI Eligible Housing units to reach
the Housing Unit Minimum safe harbor, that does not represent the actual percentage of the City’s
affordable units. Currently, approximately 5% of the City’s housing stock can be characterized as deed-
restricted units affordable to households earning up to 80% AMI.

City staff previously calculated Newton’s progress towards these safe harbors at the end of 2020. Those
calculations were reported to the ZBA in a memorandum dated January 7, 2021. At that time, Newton’s
Land Area Minimum calculation equaled 1.32% and its Housing Unit Minimum calculation equaled
9.59%.

Preserving the Past i%( Planning for the Future



City staff did not provide a year end calculation for 2021 as we were awaiting the 2020 census data
that would provide an updated total number of housing units in Newton. This current calculation is
being provided now in anticipation of two 40B projects that are expected to be filed with the ZBA in
the first week of September. The updated calculations show that Newton still has not met either safe
harbor: the Land Area Minimum calculation (with a 1.5% threshold) is 1.35% and the Housing Unit
Minimum calculation (with a 10% threshold) is 9.80%.

Overview of the Chapter 40B Safe Harbors

A. Background

Chapter 40B, also known as the Comprehensive Permit Law, is a state law enacted in 1969
to facilitate construction of affordable housing by removing obstacles and streamlining the
permitting process for certain development projects. Under Chapter 40B, affordable
housing is defined as a housing unit that is affordable to households with annual gross
median incomes up to 80% of the AMI. The law provides that, in municipalities with an
insufficient supply of affordable housing, a developer of a project that has a minimum
percentage of affordable units may apply for a single Comprehensive Permit from the ZBA,
rather than seeking separate approval from each local board with jurisdiction over the
project. Chapter 40B also gives the ZBA authority to waive zoning and other local permitting
requirements for such projects.

Chapter 40B also allows municipalities to invoke various safe harbors if they are providing
their fair share of affordable housing, which act as an exemption from the Chapter 40B
framework. If and when the City creates enough affordable housing to meet a safe harbor,
the provisions of the Chapter 40B law may be lifted, meaning a decision made by the ZBA
concerning a comprehensive permit application—whether it is to deny the permit, approve
the permit, or approve it with conditions—will be upheld on appeal as a matter of law.

Achievement of a safe harbor, however, does not deprive the ZBA of the ability to grant
additional comprehensive permits to developers seeking to construct housing. Even if the
City has met a safe harbor, comprehensive permit applications may still be submitted to the
ZBA and the ZBA must determine whether to invoke the safe harbor within 15 days after
opening a public hearing. For example, there may be future 40B projects that the ZBA
determines do not necessitate the invocation of a safe harbor even if the City has reached
one. Additionally, if the ZBA does invoke a safe harbor, a full public hearing will still proceed
and the ZBA may ultimately issue a comprehensive permit.

B. SHI Eligibility

The safe harbor calculations are not static and regularly change. Housing properties are
routinely added and removed from the City’s list of SHI Eligible Housing units in accordance
with DHCD regulations and guidelines. DHCD's regulations and guidelines dictate when units
first become eligible for inclusion on the SHI and thus can be counted in the City’s safe
harbor calculations.



For 40B projects approved by the ZBA, SHI eligibility begins on the date that the
comprehensive permit is issued and filed with the City Clerk. Thereafter, 40B projects that
have received approval lose SHI eligibility if a building permit is not issued within one year
of receiving local permitting approval—though the project will regain eligibility after a
building permit is issued. As an example, the Haywood House expansion received a
comprehensive permit on July 26, 2018. At that time the project was SHI eligible and
counted in the City’s safe harbor calculations. The project then lost eligibility and was
removed from the calculations in July 2019 as a year had passed and the building permit
was not yet issued. As a building permit was issued for the project in December 2020, it is
once again SHI eligible and the units are again part of the safe harbor calculations.

For special permit projects approved by the City Council, SHI eligibility does not begin until
the project receives approval from DHCD. Under DHCD regulations, affordable units created
through the special permit process are called “Local Action Units” (“LAU”) and require
approval by DHCD, which is known as “LAU Approval.” The purpose of this approval process
is for DHCD to confirm that the Local Action Units are affordable, subject to a long-term
affordability deed restriction, subject to a fair housing marketing plan, and subject to
ongoing monitoring. In contrast, affordable units created by a Chapter 40B comprehensive
permit and approved by the ZBA do not require DHCD LAU Approval because those projects
already have approval from a state subsidizing agency before applying for a comprehensive
permit. As a result, comprehensive permit projects are immediately SHI eligible while
special permit projects must wait until final LAU Approval before any units are SHI eligible.
This means that projects such as Riverside that have been issued a special permit but have
not yet been approved by DHCD as Local Action Units, cannot be counted yet in the City’s
safe harbor calculations. The standard practice for the City is to apply for LAU Approval
(jointly with the project developer) sometime after commencement of construction but
prior to completion and marketing of any units.

Given the fluctuation of the number of the City’s SHI Eligible Housing units, it is important
to understand that the City’s attainment of safe harbor status is based on the City’s
calculation on the date that a comprehensive permit application is filed with the ZBA. The
safe harbor calculations are made anew each time a comprehensive permit application is
filed and are based on the current state of SHI Eligible Housing units at the time of the filing.
The City will again determine its safe harbor status when a future comprehensive permit
application is filed. The City also updates its calculations on other occasions to provide the
ZBA and the public with an update or when important information becomes available (e.g.,
upon receipt of new census data on the number of housing units in Newton).

C. The General Land Area Minimum (1.5%) Safe Harbor

The 1.5% calculation requires dividing the land area of affordable housing sites that are
inventoried or eligible to be inventoried on the City’s SHI (the numerator) by the total
developable land area in the City that is zoned for residential, commercial or industrial use
(the denominator). In conducting this calculation, the City is required to follow the
prescribed methodology and technical instructions that were enacted by DHCD in 2018.

In calculating the land area of affordable housing sites (numerator), only the proportion of
each site that is occupied by SHI Eligible Housing units (including impervious and landscaped

3



areas directly associated with such units) can be counted. For example, if 15% of all units in
a development are affordable up to 80% AMI, such as Washington Place, the City can count
15% of the total acreage of the site (that is directly associated with the housing units)
towards the numerator. For rental developments, if at least 25% of units are affordable up
to 80% AM I or if at last 20% of units are affordable up to 50% AMI, then the entire acreage
of the site directly associated with the housing will count towards the City’s 1.5%
numerator.

D. The Housing Unit Minimum (10%) Safe Harbor

e A second safe harbor available to the City can be achieved when Newton’s SHI Eligible
Housing units exceed 10% of its total housing units. The 10% calculation requires dividing
the total number of housing units that are inventoried or eligible to be inventoried on the
City’s SHI (the numerator) by the total number of year-round housing units in the City (the
denominator). The total number of housing units used for this calculation is the number
reported in the most recent federal (decennial) census.

e At this time, both DHCD and the City are still operating under the 2010 Census for the
number of housing units in making this calculation. That number is 32,346 units in Newton.
While we do have an updated number of total housing units from the 2020 Census—which
is 33,320 units—we are still waiting for the updated number of “year round” housing units,
which is the actual figure that must be used for this safe harbor calculation. DHCD has
indicated that the updated year round number will not be available until sometime in 2023.
Ultimately, Newton’s year round number of housing units from the 2020 Census will be
somewhere in between the two housing unit numbers we currently have. This memo
presents a current calculation based on both numbers, though the legally operable number
of housing units remains the 2010 total. City staff will update Newton’s 10% calculation after
DHCD provides the year round total housing unit figure next year.

Current Safe Harbor Calculations as of Year End December 2020

A. 1.5% Calculation

e The City’s current land area percentage of SHI Eligible Housing equals 1.35%.1

New Calculation = 104.50 acres = 1.35%
7,713.99 acres

e The City currently has 104.50 acres of SHI Eligible Housing units. A summary of which
projects have been added and removed from this calculation in the last year is set forth in
the next section. There has been no change to the City’s total land area of developable land

! The final required step in calculating the area of each affordable housing site requires calculating the maximum number
of residential units that would be permitted at that site under the Newton Zoning Ordinance. The land area devoted to
affordable housing must then be further reduced if the total number of units on site is less than the maximum permitted.
As this number varies based on the zoning district and building type (and will change if new zoning is adopted as part of
Zoning Redesign), and would only further reduce the affordable housing acreage, this final step in the 1.5% calculation has
not been undertaken. As the City nears the 1.5% safe harbor, staff will further refine the numerator by completing this
calculation.



since the last calculation. This is normally a static number, though it had previously been
reduced by the taking and subsequent rezoning of Webster Woods in 2019.

Based on this calculation, the City needs approximately 11 additional acres of SHI housing
in order to reach the 1.5% safe harbor.

10% Calculation

The City’s current percentage of SHI Eligible Housing units equals 9.80%.

New Calculation = 3,170 SHI Eligible Housing units = 9.80%
32,346 total housing units

The City currently has 2,878 housing units officially inventoried on the most recent SHI
published by DHCD. In accordance with DHCD regulations, the City is also allowed to count
units that are SHI “eligible” but that have not yet been officially inventoried on the SHI.
Currently the City has approximately 292 additional eligible units not listed on the published
SHI. As a result, the City currently has 3,170 SHI Eligible Housing units.

There has been no change to the City’s total number of housing units. As enumerated on
the 2010 Census, Newton has 32,346 total housing units. Based on the total housing unit
figure we do have from the 2020 Census of 33,320, the City’s 10% calculation would
decrease to 9.49%. The ultimate updated number of total year round housing units will be
less that that interim 2020 figure, but more than the 2010 figure.

Based on this calculation, the City needs approximately 65 additional SHI units to reach the
10% safe harbor.

. Summary of Current SHI Eligibility

The following project has been approved since the last safe harbor calculations and is
currently counted as SHI Eligible Housing:
> Dunstan East amendment and expansion (comprehensive permit)

The following previously approved special permit projects do not currently count as SHI
Eligible Housing, because they have not received Local Action Approval from DHCD:
Northland

Riverside

15-21 Lexington Street

20 Kinmonth Road

283 Melrose Street

956 Walnut Street

39 Herrick Road

Cabot Park Village expansion

1114 Beacon Street

149-1151 Walnut Street

967 Washington Street

383 Boylston Street
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Looking Forward

Newton has made significant progress towards achieving the Housing Unit Minimum safe
harbor based on the current calculation of 9.80%. In light of the expected development
landscape, it is possible that Newton will reach the 10% threshold for this safe harbor sometime
in the next six months.

There are two upcoming 40B applications that, if approved, would likely tip Newton over the
10% threshold. The first is the Northland Charlemont project that proposes 410 residential units
on Charlemont Street and Christina Street. The second is the Armory development that
proposes 43 residential units at 1135 Washington Street. Both projects have received Project
Eligibility approval from their subsidizing agency and will be filing 40B applications with the ZBA
in early September. The ZBA’s review of these projects will likely take many months and it is not
known whether these projects will ultimately be approved and/or modified during the review
process. This analysis is simply being provided to offer a rough estimation of what the City’s
calculations may look like in the future.

In the same vein, there is likely to be additional movement of the safe harbor calculations in
both directions moving forward. As examples, the Dunstan East project may lose SHI eligibility
if a building permit is not issued in September and the Northland special permit project will
likely achieve SH! eligibility for some or all of its units in the next year as LAU Approval and
building permits are issued. SHI eligibility for other previously approved project will also ebb
and flow and new projects will also be approved.

As an outlook summary, the most likely scenario is Newton will achieve the 10% safe harbor at
some point in the next year. But as various projects gain or lose SHI eligibility, the City’s
calculation will fluctuate and at times may dip or crest depending on the date of the calculation.
As a result, it is difficult to accurately pinpoint at which point the City will be above the 10%
threshold or for how long it would remain above it. The official change to the number of total
year round housing units in Newton, which will be reported in 2023, will also impact the
calculation. What this means for future development in Newton, and in particular for projects
planning to seek a comprehensive permit, is that the ZBA’s ability to invoke a safe harbor for
any given project remains dependent on the City’s exact calculation on the date that a
comprehensive permit application is filed with the ZBA. City staff will remain transparent as to
this calculation and will continue to provide additional updates.
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November 30, 2022

Harbert South Bay Partners, LLC
4514 Cole Ave Ste 1500
Dallas, TX 75205

Mr. Nicholas Read

Chief Procurement Officer

City of Newton Purchasing Department
Newton City Hall

1000 Commonwealth Ave, Room 108
Newton, MA 02459

RE: Expression of Interest — Dudley Road Estate — EOl# 23-43 — Creditworthiness Requirements

Dear Mr. Read,

In response to submission question #5 on creditworthiness, as part of a larger private investment
management firm, Harbert South Bay Partners cannot provide the specific financial information
requested. However, | believe we can evidence our creditworthiness based on our history and structure.

Harbert South Bay Partners is a senior living development company whose majority owner is Harbert
Management Corporation. Harbert Management Corporation is an investment management firm focusing
on alternative assets, with approximately $8.4 billion in regulatory assets under management as of
October 31, 2022. A privately owned firm founded in 1993, Harbert Management Corporation serves
foundations, endowments, fund of funds, pension funds, financial institutions, insurance companies,
family offices, and high new worth individuals across multiple asset classes. Harbert Management
Corporation has raised two dedicated funds for senior living projects. The first fund was raised in 2017
with total equity commitments of $209 million and the second fund was raised in 2020 with total equity
commitments of $510 million thus raising in total $719 million in equity commitments for seniors housing
investment.

Harbert Management Corporation acquired a majority interest in South Bay Partners in 2021 (company
was renamed to Harbert South Bay Partners) to further its commitment to the seniors housing space and
specifically development projects. South Bay Partners was founded in 1994 and has developed over
11,000 senior living units across the country comprising over $1.6 billion in cost. We have recently
completed in 2022 a 250-unit, $125 million senior living community outside Philadelphia and a 336 unit,



$230 million senior living community in Los Angeles. We also have a robust pipeline in place for upcoming
development including three $100 million plus developments.

Also, with our longstanding track record, we could also provide lender references as to our ability to
perform on large development projects.

We are extremely excited about the potential of this site and know we can create a great partnership
with the City of Newton.

Please let me know if | can answer any questions,

Sincerely,
/?/ w Ny

Joseph P. McGonigle

Chief Executive Officer
Harbert South Bay Partners, LLC
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