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Right now, the Newton City Council is 
considering a set of proposed zoning 
changes for Newton’s village center 
commercial districts, a set of rules that 
determines what can be built (the zoning 
ordinance) and where (the zoning map). 

Newton has a strong foundation of 
diverse and dynamic village centers. 
However, the current zoning one-size-fits-
all format does not recognize this. These 
draft village center zoning district maps, 
version 1.0, build upon the successes and 
uniqueness of each village center, while 
also guiding development that addresses 
our current and future needs. 

Active and Vibrant Village Centers
Build Upon Existing Successes and Strengths
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We are here

3

Building Upon A Multi-Year Effort
How We Got Here

Apr June Sept Dec Jan Mar June Sept Dec Jan

Data Analysis & Qualitative research

Zoning Priorities

2022 2023

ZAP Meetings

Phase II Engagement –
“Does the zoning framework align with 

Phase I priorities?”

2021 2022

Phase I Engagement –
“What future do you want for your        

village centers?”

Village Center Zoning Analysis

Zoning Framework

Version 1.0 Draft Zoning Map 
& Ordinance

Phase III Engagement –
“Zoning map and 

ordinance feedback”
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Building 
Footprint
Sets the maximum 
area per story

1 Roof Form
Provides options for a 
flat or pitched roof half-
story

3
Regulating Urban Form with Three Principal Mechanisms
Zoning Approach

Building 
Height
Sets the maximum 
height in stories/feet

2
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Village Center District Buildings
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Additional Controls Further Guide New Development
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Zoning Approach

Large Project Review

● Site plan review for projects on 
sites larger than 20,000 sq. ft. 

● Special Permit for projects on sites 
larger than 30,000 sq. ft. 

Height Impact Reduction

● Maximum height set at a half-story

● Height is reduced by one story
when the VC3 abuts a residential
zone within 50 feet

Design Standards for All Buildings

● Maximum building length

● Architectural feature incentives
(awnings, bay windows, balconies)

● Minimum sidewalk width

● Entry requirements

● Parking located in the back or under
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● Visually analyzing street conditions and patterns through Google
Earth and site visits

● Determining zoning, land use, and building type consistencies
and inconsistencies

● Matching the proposed village centers zoning districts on both
sides of the street where possible

● Stepping down proposed village center districts as they meet the
surrounding neighborhoods

● Considering unique conditions to each area, like street access

The following draft maps for the new 
Village Center Overlay Districts are 
intentionally meant to be reviewed and 
updated going forward.

These version 1.0 maps present a 
customized approach for each village 
center based on the following mapping 
principals:

Mapping Principals
Build Upon Existing Successes and Strengths
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N

Upper Falls (Pettee Square)
Draft District Maps
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N

Waban
Draft District Maps
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Additional Opportunities Ahead to Review Future Proposals
Where We are Going

Oct Nov Dec Jan Feb Mar Apr

ZAP Meetings 

Present draft village center 
zoning ordinance and 

design standards

Present village center 
zoning framework feedback Present revised 

ordinance & maps

2022 2023

Version 1.0 Draft Zoning Map & Ordinance Version 2.0 Zoning Map & 
Ordinance

Finalize Zoning Map & 
Ordinance

Outreach

Workshop 
ordinance & 

maps

Public feedback on 
maps & ordinance

Workshop 
ordinance & maps

Workshop 
ordinance & maps

Public Hearings

Physical maps displayed at City Hall

Gather feedback on draft ordinance & maps

Map iterations available online



Zoning Redesign - Village CentersCity of Newton Maps Originally Released: October 24, 2022 11

We Want to Hear From You!
How to Provide Feedback

https://newtonma.gov/vcmaps

Couldn’t make the session or were not able 
to speak? Submit comments using the 
Google Form by the end of 2022:

Click Here

http://newtonma.gov/vcmaps
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City of Newton
Zoning & Planning Committee

Thank You!                                                
More information at:
https://www.newtonma.gov/government/planning/village-centers

https://www.newtonma.gov/government/planning/village-centers
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