
Newton Early Childhood Program, NECP, Project 

 
The NECP project is complete, and the students have moved in. It’s so exciting to see Newton’s 
youngest learners and the incredible NECP staff settling into their new home. The project was 
completed on time and on budget. After converting the building to completely electric heating and 
cooling we enrolled in Newton Power Choice making NECP the first net zero school in Newton.   

On Wednesday, January 25th at 8:45am there will be a Ribbon Cutting event in front of the school. 
Everyone is welcome to join us there but if you can't make the Ribbon Cutting you can also join us 
between 10am and Noon on Saturday, January 28th for a community open house.  

 

 

 

 

 

 

 

 

 



Lincoln-Eliot School Project 

 
The Lincoln-Eliot School project is at the very end of the design development phase. Our focus over 
the past few months has been refining the design and adding details to the interior spaces and the 
site features. We’ve also begun to work on the interior materials, colors, and finishes which is always 
a fun step as it begins to breath life into the spaces. The above images are some concepts that we’re 
working from. We are about to enter the construction document design phase, and the project is on 
track to begin selective demolition in the fall of 2023, and complete construction in the summer of 
2025.  

If you have any questions or comments about this project, you can email us at 
lincolneliot@newtonma.gov.  

 

 

 

 

 

 

 

mailto:lincolneliot@newtonma.gov


Newton Center for Active Living, NewCAl, Project

 

 



 
The NewCAL project is at the very end of the design development phase and is about to enter the 
construction document design phase. The exterior of the building remains as previously presented 
except for a few minor refinements to some of the fenestrations which typically occur in this design 
phase. The interior of the building has evolved in subtle ways in direct response to feedback from the 
community and various stakeholders.  

As you can see in the images above, we have begun to add details to the circulation spaces on the 
2nd and 3rd floors. The administrative area on the second floor became more defined, and as such 
some additional space was available to become a 3rd activity room. The art room now has a separate 
and defined kiln/ceramics room and storage closet. The primary stairwell has been split from a single 
3-flight set of stairs, to two separate stairwells from the 1st to 2nd floor, and 2nd to 3rd floor. This was 
done to help reduce the physical demands that a single stairwell would place on the visitors. We are 
currently working with BH+A to introduce furnishings to the various spaces. We’re also spending 
some quality time on the design of the reception desk as this will be a critical component of the 
entrance and feeling of the new facility. The Connick stained-glass windows will be restored and 
prominently displayed within the new building, and several locations are being considered.  

We are on track to begin selecting historical salvage this spring, and demolition this summer. 
Construction is expected to be complete in the summer or fall of 2024.  

Additional project info can be found at newcal.projects.nv5.com. If you have any questions or 
comments about this project, you can email us at newcal@newtonma.gov. The next NewCAL 
community meeting will be on Thursday, January 19th at 6:30pm and you can join the meeting by 
clicking here.  

 

 

https://newcal.projects.nv5.com/
mailto:newcal@newtonma.gov
https://us02web.zoom.us/webinar/register/WN_FL3f6SKlSUuPeLDdMoMokg


Gath Pool Project

 

 
The Gath Pool project is in the schematic design phase. Working with our design team from BH+A, 
we have found a way to address our goals and objectives, while also creating a two-pool design that 
will work better for all stakeholders. The latest two-pool design can be seen above.  



While this approach is slightly more expensive to construct and operate, it will yield a finished product 
that simply checks more boxes for everyone. We have taken this new design back to key 
stakeholders for preliminary feedback and are heartened by their initial assessment. As with the 
previous one-pool design, the new “Gath Pool 4.0” two-pool design has elements that require some 
compromise between different stakeholders. All the compromises have been emphatically embraced 
to allow for this optimal design. The new pool design and all previous project materials can be viewed 
at http://www.newtonma.gov/gathpoolproject.  

We are currently working on refining the work being done to the bathhouse, as well as the elements 
to be installed on and around the pool deck and splash pad. A stock image of the types of splash pad 
features we’re beginning to study can be seen above. Although the building footprint is not changing, 
and the site plan is remarkably similar to what exists today, we will be seeking site plan approval in 
March. We will also be working closely with the Community Preservation Committee in the coming 
months as we seek Community Preservation Act funds to help fund the project. We will be moving 
quickly to advance the design so that we may start construction immediately after the 2023 swim 
season concludes, with our goal of opening the new pool for the start of the 2024 swim season.  

If you have any questions or comments about this project, you can email us at 
gathpool@newtonma.gov. To see a recent presentation to the Parks and Recreation Commission on 
the Gath Pool project, please click here.  
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Countryside School Project 

 
The above image shows some of the notes the Countryside School staff visioning session. 



 
The above concept is one of many being considered. 

The Countryside School project is currently in the feasibility design phase in partnership with the 
Massachusetts School Building Authority, MSBA. The School Committee just recently voted to 
approve the educational program and space summary. The Countryside School Building Committee 
will be voting shortly to submit the preliminary design program, PDP, to the MSBA. To date we have 
been studying two design enrollments. The first design enrollment is for 340 students, and the second 
is 465 students. The Countryside School currently has 371 students and is projected to grow to over 
400 students in the coming years. As such, we will be recommending to the MSBA shortly that we 
now focus our attention solely on a design enrollment of 465 students.  

Simultaneously, we are studying repair only, addition and renovation, and new construction options. 
While we have not yet decided as to which of these options will be selected, it is becoming 
increasingly clear that there are deep flaws with both the repair only and addition and renovation 
options.  

The repair only option will not meet the educational program, will not deliver the number or size of 
spaces needed for the students, and may not be able to be legally completed based on the flood 
zone impacts.  

The addition and renovation option would meet the educational program and provide the number and 
size of spaces needed for the students. However, the current school sits too deep within the flood 
zone. The legal requirements to resolve this matter would mean that we would need to raise the main 
floor of the entire building by several feet. There is not enough room from the floor to the ceiling to do 
this. The corresponding modifications to the existing building may make this scenario not viable, and 
at a minimum could make the approach cost prohibitive.  

We will continue to study all options in the coming weeks and the opportunities and challenges 
associated with each scenario will be presented and discussed with the community and stakeholders.  

For the new construction options, it is quite clear that the preference will be to site the building further 
to the north. This will allow us to shift away from South Meadow Brook, the wetlands, the flood zone, 



and the lower topography. Should the decision be to pursue new construction, there will be many 
options studied, presented, and discussed.  

Over the past few months, we have worked directly with the Countryside School staff through 
visioning sessions where they directly helped shape the project design. We’ve also completed our 
site search and selection process, which included the evaluation of almost 150 sites throughout 
Newton. Out of those sites, there were only a small handful within the Countryside School district, and 
those were all either parks or site currently used for other municipal purposes which were also on the 
very outer edges of the district. Therefore, the recommendation was that the current Countryside 
School site remain the site for the school project.  

We’ve still got a tremendous amount of design work left to do, but you can review all project 
information, presentations, and materials at countrysideelementaryschoolproject.com.  

We anticipate starting construction in the summer of 2025 and completing construction in the summer 
of 2027.  

If you have any questions or comments about this project, you can email us at 
countryside@newtonma.gov. The next Countryside School Building Committee and Community 
meeting is on Tuesday, January 17th at 6:00pm and you can join the meeting by clicking here. To 
view the recording of a recent Countryside School project presentation please click here.  
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Franklin School Project 

 
The above image shows some of the notes the Franklin School staff visioning session. 

The Franklin School Project is currently paused awaiting project funding. Prefeasibility planning was 
completed over this past year, and the goal is to begin the feasibility design phase in a few months 
provided project funding is approved.  

Over the fall, the Franklin School staff helped shape the future design through a visioning process 
where we all rolled up our sleeves and worked together. We’re still a long way off from making 
decisions on the project approach and both addition and renovation and new construction design 
concepts will be studied, presented, and discussed. We anticipate starting construction in the summer 
of 2025 and completing construction in the summer of 2027.  

To review the presentation, project information, and materials you can go to our project website here. 
If you have any questions or comments about this project, you can email us at 
franklin@newtonma.gov.  

https://www.newtonma.gov/government/public-buildings/capital-projects-investing-now-for-newton-s-future/school-projects/franklin
mailto:franklin@newtonma.gov


Horace Mann School Project 
 

 
The above image shows some of the notes the Horace Mann School staff visioning session. 



 
The Horace Mann School Project is currently paused awaiting project funding. A large amount of the 
feasibility design phase was completed over the past year. The Horace Mann staff provided ample 
feedback and input through the visioning process. During this pause our internal team has been hard 
at work analyzing the site and interior design concepts in an effort to streamline the next phase of the 
design process so that we may move expeditiously once project funding is secured.  

The goal is to move forward with finishing the feasibility design phase this spring and complete the 
design by the end of 2024. Construction is expected to start in the winter of 2025 and be complete by 
the fall of 2026.  

To learn more about this project you check out our website here. If you have any questions or 
comments about this project, you can email us at horacemann@newtonma.gov.  

https://www.newtonma.gov/government/public-buildings/capital-projects-investing-now-for-newton-s-future/school-projects/horace-mann
mailto:horacemann@newtonma.gov

