Finance Committee Agenda

City of Newton
In City Council

Monday, March 27, 2023

The Finance Committee will hold this meeting as a virtual meeting on Monday, March
27, 2023, at 7:00 pm. To view this meeting using Zoom use this

link: https://us02web.zoom.us/j/86331902261 or call 1-646-558-8656 and use the
following Meeting ID: 863 3190 2261

Items scheduled for discussion:

#106-23

#107-23

#109-23

#108-23

Appropriate $244,821.31 for Homeless Student Transportation

HER HONOR THE MAYOR requesting authorization to appropriate and expend the sum of
two hundred forty four thousand eight hundred twenty one dollars and thirty one cents
(5244,821.31) from June 30, 2022 Certified Free Cash to Newton Public Schools for
homeless student transportation.

Request to transfer $125,000 to Human Resources Department Consultants

HER HONOR THE MAYOR requesting authorization to transfer the sum of one hundred
twenty five thousand dollars ($125,000) from Account # 01109520-511001 Human
Resources Department Full Time Salaries to Account # 0110952-530100 Human
Resources Full Time Consultants.

Referred to Public Safety & Transportation and Finance Committees
Request to transfer $450,000 to Traffic Safety — Regular Salaries
HER HONOR THE MAYOR requesting authorization to transfer the sum of four hundred
fifty thousand dollars (5450,000) to Account # 0120102-511001 Traffic Safety — Regular
Salaries to fulfil the City of Newton’s two 3-year agreements with AFSCME 2913
spanning FY2019-2021 and FY2022-2024.
Public Safety & Transportation Approved 7-0 on 03/22/23

Requesting a discussion regarding the Rainy-Day Fund Investment Strategy
COUNCILORS GENTILE, GROSSMAN, KALIS, LAREDO, AND LIPOF requesting a discussion
with the administration, specifically the Treasurer, to understand the City’s rainy day fund
investment strategy and how rainy-day fund investment decisions are made.

Respectfully submitted,

Rebecca Walker Grossman, Chair

The location of this meeting is accessible and reasonable accommodations will be provided to persons
with disabilities who require assistance. If you need a reasonable accommodation, please contact the
city of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting:
jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the

Telecommunications Relay Service (TRS), please dial 711.


mailto:jfairley@newtonma.gov
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March 13,2023

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Councilors:
I respectfully submit a docket item to your Honorable Council requesting authorization to appropriate and

expend the sum of $244,821.31 from June 30, 2022 Certified Free Cash to Newton Public Schools for
homeless student transportation.

The McKinney-Vento Homeless Assistance Act, reauthorized in December 2001 as part of the Federal No
Child Left Behind Act, ensures educational rights and protection for children and youth experiencing
homelessness. The Massachusetts Educational Plan provides services aimed at preventing homeless
children from experiencing further instability in their lives by minimizing their moves from school to
school.

The Foster Care Transportation reimbursement is new, starting in FY21.

Appropriating these funds, as the City does annually, to the School Department allows for the Newton
Public Schools to directly offset a portion of the cost of bus transportation in FY23.

e McKinney-Vento Homeless Student Transportation (0130101-433007) for $209,832.31
e Foster Care Transportation (0130101-433008) for $34,989.00

Thank you for your consideration of this matter.

Sincerelv.

Ruthanne Fuller
Mayor
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March 13, 2023

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Councilors:

I respectfully submit a docket item to your Honorable Council requesting authorization to
transfer the sum of $125,000 from Account # 0110952-511001 Human Resources Department
Full Time Salaries to Account # 0110952-530100 Human Resources Department Consultants.

As you know, staffing shortages continue to plague the Northeast. Not only is this true
throughout our City Departments, it is also true in our Human Resources Department. This year
the City has needed to supplement our HR staff not only in the area of health insurance
administration, but also in the areas of recruitment, background checks, and other human
IESOUrces services.

Thank you for your consideration of this matter.

Sincerely,

Ruthanne Fuller
Mayor



#107-23

CITY OF NEWTON, MASSACHUSETTS
DEPARTMENT OF HUMAN RESOURCES

Telephone (617) 796-1260
Facsimile (617) 796-1272
TDD/tty # (617) 796-1089

Ruthanne Fuller, Mayor
Michelle Pizzi O’Brien, Director

March 17, 2023

Maureen Lemieux, CFO delivered via email
City of Newton

RE:  Request to transfer funds
Dear Maureen,

The purpose of this letter is to provide additional context to the recent request to transfer the sum of
$125,000 from the Human Resources Department’s Full Time Salaries account to our Department’s
Consultant account.

Post pandemic, the nation, the Commonwealth, and our City, is experiencing a significant shortage of
workers and interested candidates for vacant positions. COVID-19 led many people to make fundamental
changes in the way they approach work. Municipalities face a particular challenge with the need to
provide 24/7 services and compete with private industry for talent. While we continue to reimagine the
future of our workforce and implement best practices and creative strategies, we must still fill vitally
important vacant positions in a challenging competitive market. As of a result, the Human Resources
Department has had to increase its hiring activities and recruitment strategies to keep up with the demand
to fill vacant positions. This has resulted in unexpected and increased expenses relating to recruitment and
pre-employment activities and requirements.

Additionally, as the City goes about the detailed process of reviewing competitive carrier proposals to
ensure that we are providing a health plan that balances both cost and value for our employees, retirees,
and taxpayers alike, the Human Resources Department has also experienced an increased need for
consulting support. Since our Department has also struggled to fill vital positions, such as our Deputy
Director and Benefits Administrator (two positions we were recently able to fill with qualified and
capable candidates), we have a surplus in our full-time salaries account that can support the increased
consulting needs.

We expect that these needs will continue for the remainder of this fiscal year and as of a result have
requested this transfer. Thank you for your support in this request and please let me know if you need any
additional information.

Sincerely,

Michelle Pizzi O’Brien, M.P.A.
Director of Human Resources

CC:  Francoise Charlot
Deputy Director of Human Resources

Newton City Hall 1000 Commonwealth Avenue Newton Centre, MA 02459
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March 13, 2023
Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Councilors:

I respectfully submit a docket item to your Honorable Council requesting authorization to transfer the sum
of $450,000 to 0120102-511001 (Traffic Safety-Regular Salaries). The City of Newton recently reached
agreement with AFSCME 2913 on two 3-year Collective Bargaining Agreements covering FY2019 —
FY2021 and FY2022 - FY2024.

AFSCME 2913 includes the Parking Control Officers as well as all Traffic Supervisors (Crossing Guards).

The sources of these funds are per below.

e $402,798 from 0110498-519700 (Reserve Funds-Current Year Wage Reserve)
o $47,202 from 0110498-579000 (Reserve Funds-Current Year Budget Reserve)

Thank you for your consideration of this matter.

Sincerelv

Ruthanne Fuller
Mayor
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CITY OF NEWTON
AND
AFSCME COUNCIL 93, LOCAL 2918
C SUP
0 OF

The Clty of Newton (the “City”) enters Into the following Agreement with ARSCME Councli 93,
Local 2918, Trafflc Supervisors/Parking Cantrol Officers (the “Union®), for a three-year successar collective
bergaining agreement from July 1, 2018 to June 30, 2021 (FY19-FY21) as follows:

A, Tra rulsors
1. Anlcle XX (Wages):
() FV19: July1,2018, 3% COLA ta the existing grid. ‘
{b) FY20: July 1, 2019, mCOLA‘to the existing grid,

()  FYair July 1, 2020, 3% COLA to the existing grid.
2. of Ty rs.

The City shall compensate Traffic Supsrvisors at their regular rate of pay for attendance at
the annuat mandatory meeting hekl by the Newton Police Department, with a minimum
of two {2} hours regular pay for aach Traffic Suparvisor In attendance at this meeting.

The City also agrees to retroactively pay all Trafflc Supervisors, who were In attandance at
this mandstory meeting, at thelr regular hourly rate of pay, for two hours for each annual
meeting which occurred during the period of this agreement. Both partias agree that this
shall represent any and all clalins for retroactive payment for attendance at this meeting.

B, a tro| O

1 Artlcle XIX (Wages)
(@) FY19: July 1, 2018, 3% COLA to the existing grid.
(6] FY20: July 1, 2019, 3% COLA to the existing grid.

{¢) FY21: luly 1, 2020, 3% COLA ta the existing grid,
2. nnu ¢ c visors a {cahl Q ontrol O

Thé City shalf campensate Parking Controt Officers for attendance at the annual
mandatory meeting of Traffic Supervisors held by the Newton Police Department, It
attendance at this meeting results In the PCO working more than 40 hours duting the
week of the mandatory meeting, the PCO shall be pald at thelr overtime rate, [f
attendance at this meeting results in the PCO not working more than 40 hours during the
week of the mandatory meeting, the PCO shall be pald at their regular rate of pay. In all
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#109-23

clrcumstances, the Parking Control Officers will each recelve a mintmum of two (2} hours

_pay for attendance at this meeting,

The City also agrees to retroactively pay all Parking Control Offlcers, who were In
attendance at this mandatory meeting and who worked more than 40 hours during the
week of that mandatory mesting, at tha overtime rate of pay, for two (2} hours for each
annual meeting which occurred during the period of this agreement. Both parties agree
that this shall represent any and ali clalms for retroactive payment for attendance at this

meeting.
| tion

Revise Sectlon 28.01 to read as follows;

728,01 This AGREEMENT shalfl be effective as of July 4, 2018 for the period ending June 30, 2021
and shall remaln In effect from year to year thereafter unlass either panty hareto, desiring
to terminate or amend any provisions of this contract, send written notlce of the same to
the other no later than ona hundred twenty {120) days prior to the terminatlon date

hereof or any succeeding anniversary date.”

AFSCME COUNCIL 93,
LOCAL 20138
TRAEFIC SUPERVISQ

(L
"

S/pX

Z

RKING CONTROL
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CITY OF NEWTON
AND
EC LOCAL 2513
TRAFFIC SUPERVISORS/PARKING CONTROL
" MEMORANDUM OF AGREEMENT

The City of Newton (the “City”} antars into the following Agreement with AFSCME Councll 93,
Local 2913, Trafftc Supervisors/Parking Control Officers, for a three-year successor collective barsalnlng
agreement from July 1, 2021 to June 30, 2024 (FY22- FY24)

A rafflc visor
1 fcle XX -
(a} FY22; iuly 1, 2021, 8% COLA to the existing grid.
(b} F;lzsi July 1, 2022, 8% CQLA to the aexisting grid.
{c) FY24:  July 1, 2023, 3% COLA t;> the existing grid.

2 nuat Y

The City shall compensate Trafflc Supervisors at thelr regular rate of pay for attendance at
the annual mandatory meating held by the Newton Police Dapartment, with a minimun
of two (2) hours regular pay for each Traffic Supervisor In attendance at this meeting.

The City also agrees to retroactively pay all Traffic Supervisors, who were In attendance at
this mandatory maeting, at their regular hourly rate of pay, for two (2) hours for each
annual maeting which occurred during the pertod of this agraemant, Both parties agree
that this shall represent any and all claims for retroactive payment for attendance at this

maeting.
]
8. Parking Control Officars
1, 1 ( ages

(a) £Y22:  July 1, 2021, 3% COLA to the existing grid,
{b} £Y23: July 1, 2022, 3% COLA to the existing grid,
{©) FY24: July 1, 2023, 8% COLA to the exlsting grid.

2, ug ing of Traffic Supervisors s licabllity to Par ‘ ce|
The Clty shall compensate Parking Control Qfficers for attendance at the annval
mandatory meating of Traffic Supervisors held by the Newton Police Department. If
attandance at this meeting results in the PCO working more than 40 hours during the

waeak of the mandatory meating, the PCO shall be paid at thelr overtime rate. If
attendance at this meeting results in the PCO not working more than 40 hours during the

=z
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#109-23

week of the mandatory meeting, the PCO shall be patd at thelr regular rate of pay, ln all
circumstances, the Parking Control Officers will each receive a. minimum of two (2) hours
pay for attendance at this meeting.

The City also agrees to retroactively pay all Parking Control Officers, who were in
attendance at this mandatory meeting, and who worked more than 40 hours during the
week of that mandatory meeting, at the ovartime rate of pay, far two (2) hours for each
snhual meeting which occurred during the period of this agreement. Both partles agree
that this shall represent any and &l clalms for retrooctive payment for attendance at this
meeting.

RTICLE IV {Unlon Bues and Ageney Fee
Modify section 4.01 as follows:

“Pursuant to the provisions of General Laws, Chapter 180, Saction 174, accepted by the CITY,
UNION dues shall he deducted by the CITY weeldy from the salary of each employee, par pay
period, who veluntarlly executes and remits to the CITY a form of authorization for payroll
deduction of UNION duesydnitiation-fee-and-assessments,

Madify sectlon 4.63 as follows:

“Transmittal of sald dues deducted shail be made electronically to the UNION Treasurer within

twenty-five (25) working days after the manth In which dues are deducted; provided that the CITY

Treasurer Is satisfled with such evidenca s he they may require that the Treasurer of the UNION

has given to the UNION a bond, In a form approved by the Commissioner of Corperations-and
Taxaton Revenue, for the falthful performance of hlefhar dutles, In a sum and with surety or

suretles as are satisfactory to the CITY TREASURER.”

Delete Section 4,05 relating to agency fees and re-title this article: “Unlon Dues.”

rticle V(B i te

Effactive July 1, 2022, amend sectlon 68,06 to Increase the annual “recoghition” pay to Increase
from $250 to $300.

ouys 0

Modify sections 18.01 as follows:

“The days of employment for School Trafﬂc Supervisors shall conform to the Newton
school calendar and hours.”

Modify sections 18.02 as follows;

“The baslc work week for School Traffic Supervisors shall consist of seven houts and thirty

minutes (7.5 hours).”
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Modify sectlons 18.03 as follows:

“Adjustments In pay for Sehool Trafflc Supervisars for working at a post requiring coverage
beyond the regular weekly schedule of saven hours and thirty (30} minutes will be
maintained through the school year incliding vacatlons, holidays, and pa)d slck days.”

Add new saction 18.04 as foilows'

"The hours of work for Packing Control Officars shall consist of 40 hours per week on & four-
and two-day rotation and as set forth by the schedule agreed to on July 27, 2020, The
regular workday shall consist of 1en (10) hours begtnning at 8:00 a.m. and endlng 8t 6:00
p.m. dally.”

Add new Section 18,05 as follows:

“The City shall have the right to modify the dally start and end times for hours of work of
Parking Control Officers durlng the school year to reflect the needs of the School
_Department calendar when Parking Conteol Officets are also serving as Traffic Supervisors,
so long as notica is given ta the Unton and alt membars of the bargatning unit within two
weaks of the start of the school year. If a modification in hours resuits In Parking Control
Officars working more than the forty (40) hour wark week, Parking Control Officers shall be
compensated In accordance with this agreement.” .

rtlele XX Dui'a loi
Revise Section 28,01 to read as follows:

"28 01 This AGREEMENT shall be effective as of July 1, 2021 for the perlod ending June 30, 2024
and shall remaln In effact from year to year thereafter unless aither party hereto, desiring
to terminate or amend any provisions of this contract, send written notice of the same to
the othar no later than one hundrad twenty (120) days prior to the termination date
hereof or any suceeeding annlvarsary date.”

Miscellangous

i HOLIDAYS
Add “Juneteenth” as an additional holiday.
Amend “half-holidays” to include Martin Luther King, Jr. Day,
Amend Sectlon 16.05 (subsection 5) by renaming the holiday “Columbus Day" to
“Indigenous People’s Day” per the City Councl! resolution dated November 2, 2020, Order -
#351.20,

2, GPS

The City n{av Instal) and maintaln GPS to monitor geographic location and other ralated
data that Is necessary for the City to facllitate the safe, orderly and efficient operattons of

==
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Parking Control in the Clty of Newton, Yampering with GPS equipment or signal Is
exprassly prohibited, and such misconduct wili constitute just causa for discipline, up to
and Including termination frotn employment. GPS wili not be used by the City to monitor
the personal hablts of membars of the bargalning unit,

ayroll Co ter 8 are

The NPD will adopt a new scheduling/payroll computer software program for use by its
sworn officers and clvilian employaes, Including Traffic Supervisors and PCQOs. The parties
shall impact bargaln the Implementation of tha new scheduling computer software
program, The parties shall take alf reasonable measures to successfully put Into effact the
program in a timely manner and In no case [ater than sixty (60) days following ratification
of this MOA by the unfon. This shall include, but not be limited to, the NPD providing
personnel with training and Instruction on the program ss needed.

Health lnsurance Changes

Amend the July 26, 2012 MOA between the City and AFSCME, Local 2918, to be
implamented by the City no less than thirty (30) days upon ratification by members of the
unlon of & successor CBA, as follows:

Health Insurance Changes: .
. 75%-25% Cantribution rate for all new benefit eligible employaes

. Mandatory mall order for all mainténance medications
. ‘$peclalist Office visits - new-$35-so-payvisit $40/visit
’ Outpatiant day surgery co-pay-rew $100 cé-pay

. Retall Clinle (as defined by the City’s Plan) Vislt co-pay: $5/visit [$20 to §5)
. Urgent Core (as defined by the City's Plan) Visit co-pay: $10/visit [$20 to $10]

JAC yecoromended health plan changes:

. Deductible of $250/$500, with an annual out of pocket max of
$1000/52500
v . Preventative care - 30 co-pay

. Physician Office visits - increase-of-55-from-$35-10-520/visk $25/visit

. Emergency Room ¢o-pay [ncrease of $50 to $100/visit
. “30-day Prescription drug co-pay Increase:
Tiar 2 $15 820

Tler 2 $30

=
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Tler 3 550

Fhe-Glty-agreas-that-inteturn-forthe-chongaslisted-abova itwiil-not-seak-further
changesin-the-tormes-and-conditlons-of-the-health-lpsuranceplans-offerad-by-t-te-its
bargalringunl-emploveas-witheubthe-suprosswritten-assontoftha-besoalation
antibotthe-earliest-nagotiations-fora-cussessortothe-2014—2014 collective
bargalning-agreement-Fortherthould-anyfederal-orstatedawbeenacted
plrporting-to-aliowanysuch-sharges-prdorte-the-nagetieeons-for o-sucensssr

sgrearmentrthe-City-wili-retpursue-any-such-changes-tunlossldclogally-compelled

‘5, DIRECTDEPOSIT

Within thirty (30) days of ratification by members of the unlon of a successor CBA, all
members of the bargaining unit shali have direct deposit of payroll checks from the City.

6  MUSCELLANEOUS

If a City emall Is provided to & member of the unlon, thay shall be required to regularly
check their City emall In order to stay updated on Police Departmant notices or other City
communlcations. If a membaet is not provided with a City emall address, they shall
provide to the Chief's offlce a personal emall that they shall check regularly for Police
Dapartmant notices or other City communications.
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