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S.NEWTON DA T

PUBLIC SCHOOLS SUPERINTENDENT OF SCHOOLS

Equity & Excellence

BUDGET MESSAGE FROM THE SUPERINTENDENT

The Newton Public Schools are characterized by our commitment to excellence and equity. In recent
years, we have made real progress in expanding opportunities for students, building the capacity to
support the social and emotional needs of students, implementing promising initiatives to reduce the
racial predictability of disparities in student achievement, maintaining favorable class sizes and improving
and expanding our school facilities. In preparing the FY20 budget, it was our goal to maintain our
forward progress, preserve and strengthen the programs and supportts instituted over the past few years,
and continue to provide a high-quality education to all students in the Newton Public Schools.

We are very excited to be adding full day kindergarten in all 15 Newton elementary schools in the 2019-
20 school year. Full day kindergarten will give us the opportunity to moderate the pacing of the
kindergarten day, provide a more flexible schedule, and enhance our already rich kindergarten program
in both the academic and the social and emotional realm. We are grateful to Mayor Fuller for providing
additional funding for full day kindergarten in order to support the hiring of a kindergarten assistant in
every classroom. These assistants will allow us to provide small group learning opportunities for
students throughout the day.

While we have limited resources to add positions in other areas, we are mindful of the fact that our
recent investments in new programs and initiatives have reduced our out-of-district tuition budget. In
addition, we have made a concerted effort to add more flexible supports for students, allowing us to
more strategically deploy staff resources. We believe that further investments will enable us to continue
to make progress in supporting the needs of our students in a more effective and efficient manner, and
these investments are included in this budget.

This budget also includes funding to expand our One Student: One Device (1:1) initiative to another
grade at each high school.

As we developed the budget in collaboration with our principals and administrators, we were focused on
a number of challenges including the following:

Student Enrollment Growth and Shifts

e Our high school enrollment continues to grow, and we have not yet matched administrator
support to student enrollment growth. Eliminating the teaching responsibilities for high school
deans and special education administrators will give them more time to support students and
families.

Student Services and Social-Emotional and Behavioral Supports

e For the past several years, we have seen an increasing number of students entering kindergarten
from the Newton Early Childhood Program who are in need of specialized programs. Our

STRIDE program, which serves students on the autism spectrum, will expand to the newly
rebuilt Cabot School.
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e Our School Climate Transformation grant will be expiring soon. We will ensure that our Social
and Emotional Learning efforts continue to be aligned and coordinated by shifting some of
these responsibilities to existing staff members who will coordinate our district efforts.

e We have students who require a robust continuum of transition services and we have added
staffing to meet their IEP needs.

e Finally, we will be adding a clinical counselor at the high school level to increase our capacity to
address both substance abuse prevention and mental health.

Preparing a budget is a major undertaking for our leadership team. I am grateful that the process was
characterized by collaboration and creativity and feel privileged to work with a passionate group of
principals and central office administrators who strive to provide the highest quality education in the
most efficient manner. Special thanks to our Business and Finance team of Liam Hurley, Julie Kirrane,
Sean Mannion, Alyssa Baringer and Janelle Sutherland for their careful planning, thoughtful analysis and
accurate projections. I am also thankful for our partnership with Mayor Ruthanne Fuller, Chief Financial
Officer Maureen Lemieux, and Chief Operating Officer Jonathan Yeo.

We look forward to continuing to address some exciting opportunities and challenges in our dynamic
system and this budget gives us the opportunity to do just that.

Sincerely,

David Fleishman
Superintendent of Schools

DF:cc
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EXECUTIVE SUMMARY

In 2019-20 the Newton Public Schools district is projected to serve over 13,000 students in an
integrated preschool, fifteen elementary schools, four middle schools, two high schools, and two
alternative high school programs. The FY20 Superintendent’s Proposed Budget is $236,297,312,
and includes an $8.7 million increase, 3.8% over the FY 19 budget of $227,560,263. Salaries and
benefits make up 86% of this proposed budget.

Included in the proposed FY20 budget is an additional $1 million increase to implement the long
awaited Full Day Kindergarten program to better serve students and families in Newton. The
introduction of Full Day Kindergarten will have a lasting positive impact for our kindergarten
students as teachers implement high quality, research-based early childhood practices that
integrate physical, academic, social-emotional, and behavioral development throughout the school
day, including play, for our youngest learners. This initiative is made possible with dedicated
additional funding to support the specialized new role of Kindergarten Aides working in
partnership with Kindergarten Teachers in the classroom.

The Newton Public Schools system-wide K-12 enrollment of 12,685 students in the 2018-19 year
saw a decrease of 65 students from the previous year, ending a thirteen year trend of rising
enrollments from 2004 to 2017, during which 1,482 students (13%) were added to the system.
The FY20 budget is formulated based upon a projected 2019-20 enrollment of 12,702 students, a
slight increase over the current year. A number of elementary schools currently enjoy relief from
enrollment pressure, while other elementary schools continue to be enrolled at capacity. Newton’s
secondary schools are expected to be enrolled at capacity for the next five years. Detailed
enrollment information is found in the Enrollment Analysis Report and the Class Size and
Enrollment Planning Report available online.

Newton’s successful capital investments in facilities have significantly impacted the district’s
ability to implement Full Day Kindergarten in 2019-20, as widespread school crowding has
diminished. Improvements in space for district-wide programs also have allowed in-district
programming for diverse learners to flourish and may be contributing to the current decreases in
the number of students placed out of district, resulting in lower tuition costs. Detailed information
about our Building Projects and Long-Range Facilities Plan is also found online.

The proposed FY20 budget preserves Newton’s commitment to excellence and equity for all
students. This budget dedicates resources to continue vast and rich educational programs, to
maintain favorable and equitable class sizes across the district, and to provide a broad array of
special education programs. The budget also addresses enrollment growth at the high school level,
invests in prevention and social and emotional supports for all students, and supports resources to
meet required services.

Funds are now embedded in the FY20 budget to replenish and purchase technology equipment for
the one-to-one technology initiative at both high schools and the FY20 budget provides significant
support for ongoing technology infrastructure investments. The budget also builds in funding to
support our teachers and maintain continuity for students with a contracted daily substitute and
absence management system. Charter maintenance funding is increased (+3.0%) to ensure that the
district keeps pace with required maintenance.
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The FY20 budget continues investments that are carefully aligned with critical district-wide goals
in the context of short-term fiscal strength, including the development of financial reserves,
together with areas of long-term budget pressure. Transportation, for example, continues to be a
major operating expense budget driver, increasing at rates beyond the FY20 budget allocation of
3.4% and contributing to the overall general budget pressure. The combined increase for both
Regular and Special Education Transportation is approximately $1 million in FY20 due to the
following:

* Regular transportation increase in costs of 15% due to the district’s need to add three
buses to accommaodate the expansion of the Cabot school district and the relocation of
Horace Mann in September 2019

¢ Special education van transportation expected increase of 12% as a result of the recently
completed bid process

There are also some significant positive expense trends in the FY20 budget. Projected utilities
expenditures for FY20 continue to be well controlled, as they have been in recent years, due to
proactive management and city-wide energy efficiency initiatives. FY20 projected utilities
expense increases by $138,000 (a 3% increase over FY19), due primarily to increased energy
supply rates, as well as the planned openings of Horace Mann at 225 Nevada Street with new air-
conditioning units and the new fully air-conditioned Cabot with a larger square footage. Rising
electric costs are offset by the positive impact of solar canopies and solar roof panels as part of
Phase 3 of the City’s energy efficiency plan. Newton’s commitment to solar investment in all
three phases of the program has effectively helped to control electricity expenses in the school
budget.

For the second year in a row, out-of-district tuition costs are projected to decrease by nearly
$460,000, or 6%. This is significant when compared to historical cost increases for this typically
volatile expenditure area. Currently, there are 15 fewer students placed in out-of-district schools
than last year. We believe that the Newton Public Schools’ robust and comprehensive in-district
special education programs are making meaningful differences in reducing these costs. As always,
out-of-district tuition is an area of vigilant budget monitoring. A reduction in long-term high cost
placements affects Newton’s reimbursement under the state’s Circuit Breaker program, and lower
future reimbursements have been accounted for in the FY20 budget. As was done in FY19, the
FY20 budget continues additional investments to expand special education programs and general
education supports that will continue to address the academic and social and emotional needs of
our students in a more effective and efficient manner. This strategic investment has been part of
our philosophy of a whole child and wraparound approach to each student and Newton’s long
commitment to inclusive education as a right of every child in the Newton Public Schools.

The strategic use of one-time funds to cover operational and mandated costs is important in the
FY20 budget and presents some risk. One-time funds, in a defined amount, will be used to cover
additional maintenance, technology, and equipment needs of the district and also help with any
unanticipated expenditures. The reliance on one-time funds to cover operating expenses may
present challenges in future budgets, as the district could be susceptible to unforeseen changes
that could negatively impact the school budget. All budgets contain areas of risk and the district
feels confident that reasonable assessments of risk in the FY20 budget, amounting to less than 1%
of the operating budget in total, have been made.
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Collaborative Process
The process of developing the FY20 Superintendent’s Proposed Budget was complex and
involved the following:

* Managing and forecasting the FY19 budget

* Assessing the impact of the FY19 budget on FY20 budget planning - maintenance of
budgetary reserves and use of one-time funds

* Projection of budget areas to match commitments, cost trends, and multi-year impact of
school spending

¢ Collaborating with central office administrators and principals to ensure that the budget
reflects Newton’s goals and values

* Focus on broad district-wide goals

* Review of enrollment trends, maintaining supports put in place in the past few years, and
matching enrollment levels to resources for schools and grade levels to the extent possible
given funding constraints

* Robust and regular communication between school and city officials to review the fiscal
needs and constraints of both the city and the schools

¢ City assessment of revenue trends and sources of support for schools from property taxes
and other local revenues

Newton’s budget allocation for schools is planned multiple years ahead and is 3.4% this
year, with additional funding to support full day kindergarten.

e Assessing state Chapter 70 Education Aid revenue trends

Until FY19, the state was phasing in annual aid increases (up to a cap of 17.5%) to
communities like Newton whose education spending exceeded the state calculated
required contribution.

Alignment with System-wide Goals
The proposed budget is responsive to the current Newton Public Schools System-wide Goals,
both educational and managerial, as described below:

¢ Academic Excellence — Newton Public Schools are actively cultivating a culture of equity
and excellence by creating and sustaining curriculum and instructional practices that lead
to high quality learning for each and every student. Newton Public Schools are building
the capacity of our educators to meet challenges and opportunities of teaching and learning
in a dynamic and evolving environment.

Continued investments in the FY20 budget support evidence-based curriculum and instruction
that will inspire and engage children at every level in the district. The FY20 budget includes funds
to support teacher leader stipends, coaching, robust and innovative professional development
opportunities focused on academic content and social and emotional learning, and ongoing
professional development to increase culturally responsive classroom practices. The budget also
supports expanding the One Student: One Device (1:1) Chromebook Initiative to an additional
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high school grades and the accompanying support structures including stipends for teachers.

* Educational Equity — Narrow achievement gaps with respect to race, ethnicity, linguistic
and cultural diversity and socioeconomic status and increase the achievement of students
with disabilities.

Meeting the needs of all learners to ensure that all students succeed is supported in the FY20
budget. The budget sustains and increases funding for programs that increase enrollment of
underrepresented groups in higher level courses across content areas. There is support for ongoing
work to integrate culturally responsive language and practices, including the Courageous
Conversations on Race professional learning series. The budget also strengthens a number of
specialized special education programs focused on students with autism and students with
learning disabilities.

¢ Social and Emotional Wellbeing — Ensure all students become knowledgeable,
responsible, caring and contributing members of society through culturally responsive
social and emotional learning from preschool through high school.

Newton’s strong commitment to providing broad support for social and emotional learning for all
students is evident in the FY20 budget. Budgetary increases in social emotional supports and
expansion of our capacity to provide a continuum of services and supports represent the majority
of staffing increases that are not related to enrollment growth and mandated services in 2019-20.
The FY20 budget continues support for initiatives currently underway in the district, including
emphasis on multi-tiered intervention and instruction in general education and consistent
protocols for supporting students. Responsive Classroom training continues at the elementary and
middle school levels. School connectedness will continue to be a focus as we refine our advisory
models and other strategies to support connectedness.

e School Facilities— As the long-range planning for improved school facilities continues in
the implementation phase, it is critical to continually update the plan including the current
needs for preschool and student services educational space both short-term and long-
term. This goal includes the implementation of the student assignment plan to reduce
overcrowding at some schools and to match the student population to the newer, enlarged
schools.

The FY20 budget reflects the district’s priority to maintain and improve school buildings so they
are suitable for 21st century teaching and learning. The charter maintenance budget is increased
by 3.0%, keeping pace with the overall budget increase. These funds support excellent
management of new facilities, including Cabot, and the repair and maintenance of HVAC
systems, regular school year repairs, and summer projects for all school buildings.

e Technology Infrastructure — Ensure reliable and efficient technology infrastructure.

Improvements and upgrades in Information Technology continue to be supported in the FY20
budget. Improved internet access, updated servers, and VOIP telephone conversions continue,
along with security enhancements and increased storage capacity. Updating or replacing
classroom equipment for students and teachers as old equipment ages out continues to be a
funding priority. The FY20 budget provides funding for the Chromebook Initiative as well as
supplemental devices and stipends for high school teachers willing to take the lead in helping their
departmental colleagues learn to use the student devices to improve teaching and learning. Federal
E-rate and some grant funds are used annually to support a substantial portion of the cost of
infrastructure upgrades.
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Diversity of Faculty, Staff and Leadership — Continue to develop and implement a

strategic plan to recruit and retain an excellent and diverse workforce at all levels of our

organization that is reflective of the diversity of our community.

The FY20 budget supports the Human Resources Department’s role in facilitating the hiring of
highly qualified staff and focusing on increasing district diversity and recruitment.

Community Goals — Share information with families and larger Newton community on
strategic district initiatives. Engage families and community in creative and meaningful

ways to increase support for schools and district.

Active community engagement and communications are critical in Newton and the FY20 budget
continues to support this work.

Conditions and Assumptions in the FY20 Budget
The conditions and assumptions in formulating the FY20 budget are outlined below:

1.

2.
3.

~

10.

Collective Bargaining Contracts — current contracts end after FY19. Future contract
obligations are not defined.

Full Day Kindergarten commences in FY 20.

Changes to the maintenance of effort budget — assumes student services staffing to match
individualized educational plans.

Federal and State grant funding — assumes a slight decrease in funding in FY20 due to the
end of the School Climate Grant. Some fluctuation in small state and private grants will be
managed without an effect on the operating budget.

Regular student transportation — a 15% overall increase based on year three contractual
rates and a fleet of 34 regular education buses (an increase of 3 buses), necessary for
increased ridership, the opening of Horace Mann at 225 Nevada Street, and the expanded
Cabot school district.

Special education transportation — adjusts for a rate increase after bid process and assumes
an FY20 increase of 12%.

Health Insurance is increased by 4%.

Special education tuition — a decrease in the gross out-of-district tuition budget based on a
continued decrease in the overall number of placements, plus an estimated 3% rate
increase for day placement and 5% rate increase for residential placements.

Special education Circuit Breaker reimbursement — anticipates 72% of net claims for a
total reimbursement of $5,300,000.

All fees are assumed to be the same. The user fees offset the budget according to the
current fee structure in an amount of $2.8 million dollars. This is an increase of $180,000
from FY19 due to increases in participation and collection.
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OVERVIEW BY MAJOR PROGRAM AREA

As described in the Executive Summary, the FY20 Budget Proposal aims to maintain excellence
across the district. The budget continues all exceptional programs to enhance learning outcomes
for each and every student. An overview by major program area of the district’s ongoing priorities
and areas of change is provided below. The detailed factors — the additions, reductions,
adjustments and changes — in the FY20 operating budget of $$236,297,312 are itemized at the end
of this section.

The following narrative provides explanations of the budget in the following major program or
administrative areas:

* Elementary Education

e Secondary Education: Middle School and High School
¢ Teaching and Learning

¢ English Language Learning

¢ Information Technology and Library Media Services

e Student Services (including Special Education)

* Qut-of-District Tuition

¢ Per Pupil Allocation

* Business, Finance and Planning

* Grants

* Human Resources

* Health Insurance

e Facilities

e Utilities

¢ Transportation

* Food Service

* Fee-Based Activities Programs and Use of School Buildings

Elementary Education

The proposed FY20 budget for elementary education is based on a review of projected enrollment
by school and grade with input from principals about school-based needs. For 2019-20,
enrollment is projected at 63 students below the current year, with an anticipated total number of
274 classrooms, two less than the current year.

For a fifth year, the proposed budget maintains favorable class sizes in both the lower and upper
elementary grades. Larger classes are kept to a minimum in the elementary staffing proposal and
these classes will receive additional support.

The following adjustments are included in the FY20 budget:

* Arreduction of 2.0 FTE classroom teachers reflects enroliment shifts. There is a slight
increase in average class size projected in grades K-2 from 20.4 students per class in 2018-
19 to 20.7 students per class in 2019-20, with class sizes well within district norms.
Average class size in grades 3-5 is projected to improve in 2019-20.
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Elementary Class Size

The following table shows the trend in average elementary class sizes for kindergarten to Grade 2
and Grades 3 to 5, as well as the percentage of classes with 25 or more students over the last six
years and for next year. The projected enrollment statistics for 2019-20 indicate that favorable
class sizes will be maintained.

Average Class Size: Grades K-2 and 3-5

201314 | 201415 | 201516 | 201617 | 201718 | 201819 | 201920
Elementary Enrollment 5799 5833 5785 5,801 5,824 5,787 5,724
Change from Prior Year 9 34 (48) 16 23 37 (63)
K235 K2 ([35]|K2|35|K2|35]|K-2]|35] K-2]|35] K-2] 35
Average Class Size 209 |1 21.6] 20.3 | 21.0] 20.4 | 20.6] 20.6 | 20.8] 20.7 [ 21.3| 20.4 | 21.5| 20.7 | 21.1
% of Classes 225 Students | 0% | 4% | 0% | 1% | 0% [ 1% | 0% | 1% | 1% | 7% | 3% [ 8% | 3% | 4%

Secondary Education

The FY20 budget maintains consistent staffing patterns at the middle and high school levels to
preserve both class size and breadth of program, while adjusting slightly across schools to match
shifts in enrollment. Overall middle school enrollment is up slightly and teacher staffing is
generally consistent across schools with readjustment to specific grades. A small FTE increase is
made at Oak Hill to maintain optimal team sizes. High school enrollment is projected to increase
only slightly as well next year, with a one year increase in enrollment at Newton South and a one
year decrease in enrollment at Newton North. As a result, shifts in FTE allocation will be made
internally at the high school level to manage this pattern, which is projected to reverse in future
years.

Middle Schools

In FY20, projected enrollment increases at the middle school level are relatively small and
manageable. Oak Hill Middle School, which currently has the largest average team size of 92 and
a grade 7 average team size of 97 students, is projected to have a small increase in enrollment,
necessitating additional 0.5 FTE teaching staff. Brown Middle School (+27 students), Day Middle
School (+18 students), and Bigelow Middle School (+11 students) each are also projected to have
modest enrollment increases. Given current favorable team sizes at these three schools, no
additional staffing is required to manage the enrollment trend at these schools.

* The FY20 budget and staffing allocation allows for relatively consistent average team
sizes at each school, with a range of team sizes by grade level, based on enrollment
fluctuations. The largest projected team size by grade is 95 students per team in the 6th
grade at Oak Hill and the lowest is 80 in the 8th grade at Bigelow. All other middle school
grades have favorable projected team sizes, ranging between 86 and 92.

* The FY20 budget allows for an average middle school team size of 90 students based on
projected 2019-20 enrollment, versus 89 students per team in FY19.

* The FY20 budget maintains current middle school multi-team staffing and preserves
educational programming and intervention across the content areas from the FY19 budget.
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Team Teachers for Middle School Core Subjects
o . . Total Middle
Description Bigelow Brown Day Oak Hill Schools
FY16 Enroliment 509 780 927 602 2,818
FY17 Enrollment 525 774 922 639 2,860
FY18 Enrollment 521 753 980 614 2,868
FY19 Enrollment 501 744 976 630 2,851
FY20 Enrollment (Projected) 512 771 994 636 2,913
Change in Enrollment (from FY19-20) 11 27 18 6 62
FY16 Team Teacher FTE 24.0 34.0 440 28.0 130.0
FY17 Team Teacher FTE 24.0 35.0 420 29.0 130.0
FY18 Team Teacher FTE 24.0 330 44.0 27.0 128.0
FY19 Team Teacher FTE 240 34.0 44.0 275 129.5
FY20 Team Teacher FTE (Proposed) 24.0 34.0 44.0 28.0 130.0
Change in FTE (from FY19-20) 0.0 0.0 0.0 0.5 0.5
FY20 Number of Teams 6.00 8.50 11.0 7.0 32.5
FY20 Awerage Team Size 85 91 90 91 90

High Schools

Teacher staffing levels in the FY20 budget for high schools are stable. The total enrollment at the
high schools is projected to increase by only 18 students from FY19 levels, a slightly slower pace
of growth than in recent years. Newton South, with an increase of 46 students, continues its
pattern of significant growth, adding over 200 students in a 10 year period. Newton North is
projected to have a decrease of 28 students, only its second decrease in the past 10 years, during
which time the school added over 300 students to its enrollment. Notably, the FY20 trend is
reversed in FY21 projections, with an increase in enrollment at North and a decrease at South.

Based on the relatively stable total enrollment and significant increases in teacher staffing made in
FY19, no additional teacher staffing is required in FY20. The following adjustments are made:

* One (1.0 FTE) teacher position is transferred to a teacher reserve pending actual course
registrations.

* Two (2.0 FTE) teacher positions at Newton South are transferred to the operating budget
but are not an increase because these positions previously have been supported by the
Student Exchange Visitor Program (F-1 Visa) tuitions. This transfer is necessary due to
decreased F-1 Visa program enrollment.

Final enrollment and staffing allocations at North and South are managed internally once course
enrollments are completed this spring. As in past years, staffing and course changes are finalized
once the initial high school course selection process is completed in late April. The principals, in
collaboration with central administration staff and their leadership teams, balance the staffing
allocation so that class sizes remain equitable across schools, as well as between curriculum
groups within the schools. The process of balancing staffing continues throughout the spring and
summer.

Due to the long term pattern of increasing enrollment at the high school level, additional staffing
investments are being made as follows:

* The House Dean position - four House Deans at each high school are increased from a 0.8
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administrative role to a 1.0 administrative role. The teaching FTE vacated by the deans is
retained in the FY20 budget.

Ten years of accumulated increases in enrollment at Newton North and Newton South High
Schools necessitate this caseload adjustment, in addition to projected enrollment growth of 183
students at the secondary level in the next five years. The table below shows the accumulated
actual enrollment growth through the current year (2018-19):

Newton North Newton South

Year Total Enrollment Chahge from Percent Total Enrollment ChaT‘ge from Percent

Previous Year Change Previous Year Change
2009 1,802 1,722
2010 1,871 69 3.8% 1,708 -14 -0.8%
2011 1,877 6 0.3% 1,691 -17 -1.0%
2012 1,940 63 3.4% 1,721 30 1.8%
2013 2,015 75 3.9% 1,778 57 3.3%
2014 2,060 45 2.2% 1,804 26 15%
2015 2,107 47 2.3% 1,798 -6 -0.3%
2016 2,145 38 1.8% 1,851 53 2.9%
2017 2,165 20 0.9% 1,893 42 2.3%
2018 2,136 -29 -1.3% 1,911 18 1.0%
TOTAL 334 19% 189 11%

The FY20 budget continues to provide necessary support for the wide variety of offerings that
engage all learners and help them thrive and grow at the high school level. Current programmatic
efforts to support all learners in a wide variety of activities, programs, courses, and interventions
will continue. This includes after school programs, peer tutoring, academic support labs, legacy
scholar programs, and other regular education supports and interventions.

The Career, Vocational and Technical Education (CVTE) area is maintained at current staffing
and support levels in the FY20 budget. CVTE programs, along with many other high school
offerings, make Newton’s high school students’ experiences unique, and ongoing support of these
programs is essential to providing a well-rounded high school program. Continued fiscal support
of athletics, drama, speech, robotics, and many more activities also contribute to the well-rounded
individuals who are Newton’s high school students.

The following table shows average class sizes for both high schools by major subjects and by
level for FY18, FY19 and projected FY20.
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Newton North Newton South Total High School
Description Change Change Change
FY18 | FY19 |FY20 19-20 FY18 | FY19 | FY20 19-20 FY18 | FY19 [ FY20 19-20
Enroliment 2,165 2,136 2,108 -28( 1,893 1,911 1,957 46( 4,058 4,047 4,065 18
Teaching FTEs
English 243 259 256 -0.2] 205 220 220 0.0] 447 478 476 -0.2
Math 23.0 26.0 258 -0.2| 208 225 225 0.0| 438 485 483 -0.2
Science 225 235 232 -0.3] 212 212 212 0.0 43.7 447 444 -0.3
History & Social Science 21.0 214 212 -0.2] 195 21.0 210 0.0] 405 424 422 -0.2
World Language 195 204 204 0.0/ 16.8 17.7 17.7 00| 36.2 381 381 0.0
Five Major Subject Areas 110.2 117.2 116.2 -1.0] 98.7 104.4 104.4 0.0] 208.9 2215 220.5 -1.0
Career and Technical Ed 90 9.0 9.0 00f 02 02 02 00f 92 92 92 0.0
Other Subject Areas 26.0 206 208 02| 255 238 26.0 22| 515 444 4638 24
Reserve Teacher 1.0 1.0
Total FTEs All Subjects 145.2 146.7 145.9 -0.8| 1244 128.4 130.6 2.2] 269.6 275.1 277.5 2.4
Average Class Size
Advanced College Prep, Honors and Electives| 23.4 23.0 229 -0.1] 232 229 234 0.5 230 230 230 0.0
College Prep 143 133 132 -0.1f 135 132 137 05| 139 133 133 0.0
Total Average Class Size 222 219 218 -0.1f 224 221 226 05| 220 220 220 0.0

NOTES: The class size data above is calculated using only the five major subject areas and does not include special education, ELL,
and other special course offerings.

Teaching and Learning

The Office of Teaching and Learning is responsible for envisioning, planning, and directing the
implementation of curriculum, including providing professional development for teachers and
supporting effective instruction and assessment of student learning to inform instruction.
Teaching and Learning staff includes curriculum coordinators who are experts in their subject
matter and in effective teaching practices in all elementary and middle school disciplines
including: English Language Arts, Fine and Performing Arts, History and Social Science,
Mathematics, Physical Education, Health and Wellness, Science and Technology/Engineering,
Social and Emotional Learning, and World Languages. In addition to direct curriculum work, the
Office of Teaching and Learning supports new teachers through the Mentoring and Induction
Program, and supports students whose first language is other than English through our English
Language Learning Program.

The FY20 budget supports the continuation of key supports and structures important to excellence
and equity in teaching and learning throughout our district.

In partnership with Newton METCO, Teaching and Learning staff will:

¢ Continue to lead the district-wide professional development for administrators on factors
that contribute to narrowing the achievement gap, including Courageous Conversations
about Race, racial identity development, and culturally responsive instructional practices.

¢ Continue the work of the Race and Achievement Leadership Team (RALT) by supporting
school leadership teams as they bring Courageous Conversations about Race to their
faculties and train an additional cohort of school teams to prepare for the following year.

* Review curriculum materials and instructional strategies to promote cultural
responsiveness, identify implicit and explicit bias, and ensure that Responsive Classroom
and English Language Development skills are included.
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Highlights of initiatives that will continue in FY20 include the following:

* We will continue implementation of our elementary math program, Investigations 3, and
of lllustrative Mathematics, our new core middle school mathematics program.
Instructional coaches and coordinators will continue to support teachers as they develop
new content and pedagogical skills.

* The School Climate Transformation grant, entering its final year in FY20, will continue to
support core training in the Responsive Classroom approach for all new elementary and
middle school teachers, and support for school-based teams working on specific projects
to improve their school’s climate.

* Professional development in elementary and middle schools will continue during release
days and out-of school time, with system-wide focus on school climate strategies and
implementing additional culturally responsive practices. Content-based professional
development will focus on new and substantially revised curriculum.

English Language Learning

The Department of English Language Learning (ELL) coordinates instructional programs,
staffing, and supplemental services funded by the Title 111 grant, and oversees compliance with
state and federal laws and regulations that pertain to the education of English learners and former
English learners. All incoming students whose families are identified as speaking a language in
addition to English register through the ELL office. Beginning in 2018, this has included the
assessment and instruction of all preschool students identified as speaking a language in addition
to English. Students are evaluated and provided with ELL instruction and support from our staff
according to their level of English proficiency. The ELL office also coordinates the interpreters
and translators that are available to teachers and other staff in Newton.

Numbers of students in the ELL Program fluctuate. New students enter the ELL Program
throughout the school year and other students exit the program when they become proficient in
English. Eight hundred and forty (840) students are classified as English learners as of October 1,
2018, and 722 students are former English learners in grades PK-12. The district will continue to
distribute ELL teachers and aides to the schools according to the numbers of students at each
school and their proficiency levels, with special attention to the needs of students (3" grade and
higher) with limited or interrupted schooling in their home language.

Information Technology and Library Media Services

The Information Technology Department consists of three teams: Instructional Technology,
Library, and Technology Support and Services. The three teams work together to provide
instruction, materials, and services that support and enhance teaching, learning, and the
integration of 21% century information fluency skills into the curriculum. Instructional
Technology Specialists (ITS) work with teachers and staff to ensure that all students and staff are
able to use technology routinely for communication and record keeping, and have support in the
use of digital tools and information for enhancing learning, creativity, and critical thinking.
Library teachers provide instruction to students in the use of library resources, with specific focus
on research skills and ethical use of materials. Technology Support and Services provides the
foundation for all information and communication services including data and network resources
district-wide.
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The FY20 operating budget is designed to improve the network infrastructure of district-wide and
local area networks, improve access to classroom technology at all levels, and continue support of
administrative and instructional technology use. The district continues to face significant expenses
for replacement of server, network, and phone systems at end-of-life and at risk of failure, and
funding is included in FY20 for this purpose. The FY20 budget continues to support school and
classroom standard technology planned replacement as it ages out. This annual expense is likely
to grow in the future.

Adjustments to Information Technology budget in FY20 include:

¢ Continued support for critical major capital technology and equipment needs including
replacing aged network equipment, servers and switches, and improvements to our
capacity to quickly recover from outages of various kinds.

e Continued support for conversion of our telephone systems to VVoice Over Internet
Protocol (VOIP).

* Funding for the purchase of individual student devices (Chromebooks) for all entering
ninth graders every year.

¢ Stipends for high school teachers who will play an important support role in helping their
departmental colleagues learn to use the student devices to improve teaching and learning.

Student Services

The Office of Student Services (OSS) provides a wide array of instructional, prevention, and
intervention services and supports across a continuum of student need that encompasses general
and special education. The OSS is engaged in the development of a system of care that prioritizes
providing strengths-based and student-centered services to all students at the point of need. This
includes ensuring that our most vulnerable students have access to and are served by our most
experienced, qualified teaching staff. OSS strives to align all services and supports to ensure
excellence, equity, innovation and best practice.

The FY20 Student Services budget occurs within a broader multi-year strategic framework to
reduce inefficiencies, fragmentation and duplication of services and eliminate unnecessary
bureaucratic challenges to access services and support. The FY20 budget addresses mandated
student service needs and the growing complexity of student needs both in special and general
education, essential student preventive and support services, and necessary program development
needs based on enrollment.

Changes in the FY20 Office of Student Services budget are aligned with the following goals:
¢ Student-centered services and supports that are proactive, prevention-focused and
strengths-based.

¢ The development of a continuum of services and supports that is inclusive, innovative,
integrated and focused on equity and excellence.

e A system of care that ensures that students with complex needs, with and without

Page 12 - Introduction and Overview



disabilities, are afforded the most inclusive and excellent educational experience in the
general education environment.

A system of care that strives to promote authentic universal design for learning that honors
and integrates students’ different strengths and needs, be they cultural, linguistic, ability or
racial; and prevents disproportionality and disparate outcomes for different groups of
students.

A focus on systematic, consistent and aligned evidence-based practices and best outcomes
for students while maximizing efficiency and effectiveness.

An organizational structure with streamlined and aligned leadership and management
structures that focuses on excellence by aligning administrative supports, authority and
accountability at the building level.

Specific changes include:

Student services expenses are adjusted in FY20 to reflect IEP service requirements during
the 2018-19 school year, 2018-19 new enrollments and district-wide special education
program needs. Due to increased needs for highly specialized services and supports for
students with autism, the district is expanding the elementary STRIDE program with new
classrooms opening at the Cabot School. Historically, Circuit Breaker carry forward has
been used to manage these changes which can take the form of staffing, tuition, or
contracted services.

Addition of 2.5 FTE special education teachers/specialists/psychologists to provide
teaching and oversight to support increased enroliment and needs at the STRIDE program
at Cabot and district-wide Pre-K to 22.

Addition of 1.1 FTE to support social and emotional learning and programming at the
elementary and secondary school levels. This addition continues the work in the OSS and
the district to provide a continuum of care and support that is proactive, targeted and
provides wraparound support to meet student needs in the least restrictive environments.

Addition of a 1.0 FTE transition specialist at the high school level to enhance and expand
transition, vocational, career and college programming for a diverse range of student
needs.

Increases in special education administrative FTEs at both high schools to support
enrollment growth, as well as the increased needs for specialized programming, transition
and extended school year programming, and staff supervision and support. In addition,
there will be a review and reallocation of resources to work to provide equitable
administrative supports commensurate with need at the high school level.

To be added to the FY20 budget upon confirmation of additional funding from anticipated
adult use marijuana revenue, there will be a 1.0 FTE addition of counseling supports at the
high school level to support a more comprehensive, proactive and preventive approach to
ongoing substance abuse prevention and intervention and mental health needs.

The following table summarizes district costs and FTEs for Student Services for the fiscal years
FY18 through FY20. Grant funded FTEs and services are shown in a later section.
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FY18 Actual FY19 Budget FY20 Budget Change fromFY19
FTEs Amount FTEs Amount FTEs Amount FTEs| Amount %

Expense Description

SALARIES
Special Education Teachers 275.0 $21,058,033| 286.2 $23,215,185| 290.2 $24,118,071| 4.0 $902,886 4%
Guidance Counselors 37.7 $3,188,505| 38.2 $3,361,604| 38.2 $3,431,522| 0.0 $69,918 2%
Guidance Department Heads 15 $180,339 1.5 $186,257 15 $187,523| 0.0 $1,266 1%
Counselors - Non-Guidance 13.9 $1,068,880( 15,5 $1,222,573| 155 $1,257,851f 0.0 $35,278 3%
Psychologists 241 $2,612,458| 26.3 $2,908,247| 26,5 $2,982,493| 0.2 $74,246 3%
Social Workers 19.4 $1,586,554| 19.4 $1,663,388) 19.9 $1,736,405[ 0.5 $73,017 4%
Special Education Aides 220.0 $7,500,002 216.0 $7,566,528| 209.0 $7,387,811| -7.0 -$178,717 -2%
Aide Specialists 190.2 $7,009,717| 184.0 $7,290,301| 184.0 $7,413,810 0.0 $123509 2%
All Other Special Education Salaries 46.3 $5,183,481| 495 $5,685,906| 52.2 $6,145,384| 2.7 $459,478 8%
SUBTOTAL SALARIES 828.0 $49,387,969| 836.6 $53,099,989| 837.0 $54,660,870| 0.3 $1,560,881 3%
Subtotal Salaries without Guidance | 788.8 $46,019,125| 797.0 $49,552,128| 797.3 $51,041,825| 0.3 $1,489,697 3%
EXPENSES

Special Education Tuition $12,779,605 $13,292,499 $12,556,108 -$736,391  -6%

Circuit Breaker Tuition Credit -$2,678,281 -$4,765,447 -$4,487,733 $277,714 -6%

Circuit Breaker Carryforward -$605,729 -$1,000,000 -$1,000,000 $0 0%
Subtotal Out of District Tuition $9,495,595 $7,527,052 $7,068,375 -$458,677 -6%
Special Education Transportation $4,106,368 $4,685,172 $5,247,276 $562,104 12%
Contracted Services $787,552 $1,046,005 $1,049,505 $3,500 0%
Equipment $126,678 $137,825 $120,825 -$17,000 -12%
All Other Expenses $225,834 $230,992 $223,092 -$7,900 -3%
SUBTOTAL EXPENSES $14,742,027 $13,627,046 $13,709,073 $82,027 1%
Total Student Services 828.0 $64,129,996| 836.6 $66,727,035| 837.0 $68,369,943| 0.3 $1,642,908 2%
Total without Guidance 788.8 $60,761,152 | 797.0 $63,179,174| 797.3 $64,750,898| 0.3 $1,571,724 2%
Health Insurance and Benefits $9,106,267 $9,997,310 $10,348,633 $351,323 4%
Grand Total Student Services 828.0 $73,236,263| 836.6 $76,724,345| 837.0 $78,718,576] 0.3 $1,994,231 3%
Including Benefits
Total without Guidance 788.8 $69,867,419( 797.0 $73,176,484| 797.3 $75,099,531| 0.3 $1,923,047 3%

Out-of-District Tuition
The FY20 Proposed Budget for out-of-district tuition is funded at $7,068,375, a decrease of
$458,677, or 6%, over FY19 as a result of the following factors:

* Decrease of $831,000 due to 15 fewer placements in FY19, based on actual plans from
January 2019

* Decrease of $215,000 due to a projected decrease of five plans in FY20

* Increase of $313,000 due to a projected rate increase of 3% for day placements and 5% for
residential placements

* Increase of $275,000 due to a projected decrease in State Circuit Breaker funding for
FY20

The FY20 reimbursement will be based on final costs from FY19. FY19 costs are lower
than planned, as mentioned above, which will result in a projected decrease in Circuit
Breaker funding for FY20.
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The decrease in Circuit Breaker funding is based on cost decreases for both in-district and out-of-
district students during FY19, lowering the net eligible costs for the district. Detailed tables on
Circuit Breaker and out-of-district students and costs can be found in the Sources of Support
Detail section of the document.

Per Pupil Allocation

Each school’s per pupil allocation is spent at the principal’s discretion for an array of instructional
supplies and materials, textbooks, equipment repairs, professional development, software, school
office expenses, and other goods and services. The per pupil allocation is derived by multiplying
the per pupil rate by the projected enrollment at each school. The FY20 budget for per pupil
allocation is $1,318,018 and is level-funded for all schools, except for a total of $43,000 available
for kindergarten classrooms to support the transition to full day kindergarten.

Business, Finance and Planning

The Office of Business, Finance and Planning (BFP) is responsible for all non-instructional
components of the district. The non-instructional areas of the district include fiscal oversight,
budgeting, school facility planning, enrollment analysis and forecasting, maintenance, payroll,
accounts payable, accounting, purchasing, transportation, school operations and grants, food
service and legal compliance with state reporting requirements.

Grants

FY20 grant revenues (not including Circuit Breaker) are projected to be approximately
$7,466,000, which is $207,000 less than FY19 grants, as of February 2019. The decrease in grant
revenue is attributable to the end of the five-year School Climate Grant, and minor shifts in
entitlement grants. At this time, the FY20 variance is not expected to impact the FY20 operating
budget, or result in additional program reductions.

Human Resources
The FY20 budget supports a Human Resources department that serves the district and its
employees in many critical ways, including:

¢ Facilitating the hiring of highly qualified staff
¢ Focusing on increasing district diversity and recruitment

* Maintaining district, state and federal compliance, record maintenance, and safety
processes

* Administering changes that arise from labor relations and collective bargaining
agreements

* Providing high quality employee relations consultations in response to the needs of
staff and administrators

* Managing benefits administration for Newton Public Schools staff and retirees
e Ensuring license compliance for educators and staff

* Responding promptly to numerous inquiries, audits, and compliance from multiple
agencies, including the Equal Employment Opportunity Commission and the
Department of Elementary and Secondary Education (EPIMS reporting)

¢ Hosting informational retirement seminars and responding to individual needs
* Providing annual back to school training for all employees
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¢ Administering staff leaves of absence including Family Medical Leaves (FMLAS),
childcare and personal leaves

* Assists employees with accommodations requests
* Provides district Civil Rights and Ethics support for staff
* Implementation of district-wide electronic attendance reporting system

Health Insurance

The FY20 budget for Health Insurance is $32,061,000, an increase of $1,960,000, or 6.5%, over
the FY19 budget. Health insurance costs are projected to make up approximately 14% of the
FY20 Newton Public Schools budget. The budget for health insurance includes the City share of
health plans for all active employees as well as for retirees on the Massachusetts Teachers
Retirement System (MTRS). Retirees on the City of Newton Retirement System are paid for in
the City budget. Below are the primary budget drivers for the health insurance increase:

* The City has advised that health insurance rates will increase by 4% in FY20. This
increase applies to both active employees and retirees and accounts for approximately
$1,300,000 of the overall budget increase.

* The base number of health plans increases each year, primarily due to a growing number
of retiree plans. For FY20, an increase of 30 plans is assumed, with corresponding costs of
$327,000. In addition, 25 additional plans are added for FY20 due to an increase in
staffing of 33.9 FTEs, with corresponding costs of $359,000.

Please note, grants and revolving funds also cover approximately $850,000 in health insurance
costs not included in the above figures. Please see the Health Insurance Budget Detail summary
later in this document for more detailed information on health insurance.

Facilities
The Facilities Department is responsible for the physical plant of the district's 23 buildings,
including:

¢ Cleaning of facilities

* Repair and preventive maintenance of infrastructure
* Non-capital renovation projects in school buildings
¢ Capital planning in conjunction with the city

* Environmental affairs

* Use of school buildings

Facilities is responsible for planning and implementing the strategic use of maintenance funding
for critical work focused on maintaining the heating and ventilation systems to provide for the
comfort of all occupants in the teaching and learning environments. The FY20 budget increases
dollars available for maintenance (by 3%) to ensure school facilities are properly managed and
maintained. The maintenance budget supports expenditures related to the relocation of Horace
Mann to 225 Nevada Street.

The FY20 budget adds a 1.0 FTE Custodian at Cabot School due to the increased square footage
of the new facility opening in September 20109.
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The FY20 budget supports continued cooperation with the city’s capital and energy conservation
programs, which are designed to reduce energy consumption and increase occupant comfort.
There is an ongoing focus on remote management of buildings, which has resulted in an improved
ability to ensure buildings are operating efficiently and taking advantage of full or partial direct
digital controls.

Utilities

The FY20 budget for utilities is $4,816,000, an increase of $138,000, or 3%, from FY19. A
number of factors make up this increase and are explained below. Refer to the detailed document
on utilities for school-by-school utility usage and cost data, and the summary below:

* FY20 will be the first year of operation with the impact of two newly located schools: the
new Cabot School, the second largest elementary school with 80,160 square feet; and the
new Horace Mann School, which will be operating in the former Carr School. Electricity
usage at the two new schools is significantly higher than at their previous school locations;
systems at the new schools are highly efficient, but more systems are in use, including air
conditioning.

* Increases in electricity are partially offset by the positive impact of solar canopies and
solar roof panels as part of Phase 3 of the City’s energy efficiency plan. Newton Public
Schools is projected to realize a total savings of $100,000 in costs by these investments in
solar energy.

* The City is currently negotiating a new multi-year contract for natural gas supply
beginning in November 2019. The new rate is projected to increase by 10.6% from the
previous rate. Assuming average winter temperatures and a small increase in delivery
costs, there is a net increase of $100,000 for natural gas in FY20.

* Two school buildings currently use heating oil as the primary heating utility (150 Jackson
Road and Peirce). The heating oil budget is projected with an increase of $27,000 for
FY20, or 24%. This increase is due to higher than projected supply rates in FY19 that
significantly increased our expenses. These supply rates are expected to remain the same
in FY20.

e Efficiency projects have had a major impact on costs for utilities over the past several
years. The School Department continues to work closely with Public Buildings to
coordinate these important projects and to monitor and evaluate their effect over time.

Transportation

In FY19, Newton transports students via 31 regular yellow buses within the district and provides
special education transportation. Two of these buses are shared with the METCO program and
partially funded by the grant, and three of these buses provide transportation to private schools.
An additional 6 buses are paid for by the City, as they transport Cabot students to the Carr school
during Cabot’s renovations. In FY 20, with the opening of the new Cabot School, capital project
funding for these 6 buses ends. In FY20, the bus fleet will increase 3 yellow buses within the
district, which are required for student transportation due to the expansion of the Cabot School
district and the relocation of the Horace Mann School.
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The district is entering its third year of a five-year contract with Eastern Bus Company. The
annual increased cost is $352,000, or 15%. This includes a 3% contractual rate increase as well as
the addition of three buses. The total cost of regular bus transportation is calculated by
multiplying the daily rate by the number of buses by the number of school days (180).

The following tables summarize the total cost of regular transportation for FY19 and FY20. The
tables also show the number of total eligible riders and the average daily ridership. Due to
increases in bus pass sales, annual bus fee revenue increased from $490,000 to $520,000 over
FY18. Thus, there is additional fee revenue to offset the 15% increase in regular transportation
costs in FY20.

2018-19 (FY19) Regular Education Transportation
Total Eligible Average Daily

Ridership Ridership

# Buses # Days Cost per Day Annual Cost

Public School Transportation 2,947 2,476 26 180 $540 $2,527,200
Public School Transportation (shared bus) 130 100 2 180 $710 $255,600
Private School Transportation 110 66 3 180 $540 $291,600
Total 3,016 2531 31 $3,074,400
Fee Revenue:

Bus Passes @ $350 per pass $490,000
% of Cost offset by bus fee 16%
FY19 Net School Cost $2,584,400

2019-20 (FY20) Regular Education Transportation
Total Eligible  Average Daily
Ridership Ridership

# Buses # Days Cost per Day Annual Cost

Public School Transportation 3,153 2,649 29 180 $555 $2,897,100
Public School Transportation (shared bus) 130 100 2 180 $720 $259,200
Private School Transportation 110 63 3 180 $555 $299,700
Total 3,393 2,812 34 $3,456,000
Fee Revenue:

Bus Passes @ $350 per pass $520,000
% of Cost offset by bus fee 15%
FY20 Net School Cost $2,936,000

For special education transportation services, the FY20 budget includes a rate increase of 12%. In
FY20, the district enters the first year of new three-year vendor contracts for special education
transportation services. As of February 2019, Newton provided transportation to 503 students
with disabilities based on the requirements of each student’s Individualized Education Program.
The following table provides a five-year summary of cost and ridership for special education
transportation, including the FY20 proposed budget.

Page 18 - Introduction and Overview



Special Education Transportation

FY16 FY17 FY18 FY19 Budget | FY20 Budget

Cost of Special Education Transportation | $3,498,814 $3,863,984 $4,106,368 $4,685,172 $5,247,276
% Increase from prior year 3.8% 10.4% 6.3% 14.1% 12.0%

# of Students Transported In-District 370 375 395 408 412
# Students Transported Out-of-District 121 120 104 95 94
Total # of Students Transported a/o Feb. 491 495 499 503 506

FY20 is the sixth consecutive year for which Newton and other Massachusetts school districts
receive reimbursement from the state under the McKinney-Vento legislation for transportation of
homeless students. In FY 20, funds are used to directly offset transportation costs.

Food Services

Newton is now in the ninth consecutive school year of outsourcing the food service program at
substantially lower cost to the district. Current vendor Sodexo Nutrition Solutions is in its final
year of a three year contract. With a goal of healthier, more nutritious meals, Sodexo is working
to increase reimbursable meal participation while promoting the most nutritious a la carte snacks.
Increased food, labor and equipment repair costs are proving to be a financial challenge. A variety
of initiatives around increasing participation, waste management, and increased productivity are
underway in FY19 to achieve a required break even program. The DESE requires all districts to
cover uncollected food service debt, and this amount varies each year. The FY18 uncollected debt
adjustment was $24,035. It is anticipated that this amount will be reduced in future years because
late collections received after the close of the fiscal year can be used to offset the uncollected debt
each June.

Through the RFP process, a vendor will be selected to provide nutrition services to the district
with a contract beginning in FY20 with the possibility of four, one year renewable extensions.
Lunchroom attendants play an important role in maintaining the overall climate of our cafeterias
and provide supervision during lunch and recess. Lunch attendants report directly to school
principals and often provide additional school support outside of the cafeteria. Allocating the
costs of lunch attendants to the general fund will provide stability to the food service revolving
account while ensuring full compliance with the USDA national school lunch program
regulations.

Fee-Based Programs

All fees in the FY20 budget are maintained at current levels. Participation and collections are
strong so an additional $180,000 in revenue offsets is available in the FY20 budget. A total of
$2.8 million in fee revenue supports the operating budget in FY20. The $2.8 million is made up of
$1.2 million in fee revenue offsets that directly support critical co-curricular and extracurricular
activities and $1.6 million in additional offsets. Additional fee offsets to the operating budget of
$1.6 million support yellow bus transportation, student parking, the elementary early morning
program, and building rental income, which represents the largest fee offset in the FY20 budget.

The district is committed to equity and thus strongly supports reducing the financial barriers to
participation for all families. Typically, 75% of participants pay the full fee, while 15% receive
relief from fees in the form of financial waivers, family caps or the super cap. About 10% of
participants typically are not paid in full or are partially paid. There is no fixed income cut-off in
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the approval of fee waivers; special circumstances are considered on an individual basis. The goal
is to ensure that activities are fully available to all Newton students, and to avoid deterring
students from participating.

Revenue offsets in the FY20 budget typically fund only a portion of costs. For example, fees for
bus transportation paid by parents/guardians support 16% of the total cost of transportation while
the Newton Public Schools operating budget supports the balance of 84%. Additional examples of
the percentage of total cost of fee-based programs supported by fees are below:

Elementary Music fees support 4% of the cost of elementary music teachers.

Middle School Activities and Drama fees support 13% of the cost of middle school Triple
E teachers.

Middle School Athletics fees support 65% of the costs of coaches and officials. The
district supports all costs related to transportation and other program expenses.

High School Drama fees support 5% of the costs of high school theatre teachers.

High School Athletics fees support 40% of costs associated with Newton’s $1.8 million
high school athletics program.

Use of School Buildings fees offset 85% of custodial overtime costs.
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FACTORS OF THE FY20 SUPERINTENDENT'S PROPOSED BUDGET

$ Increase from

% Increase from

FY19 FY19
FY19 School Committee Approved Budget $227,560,263
FY20 Superintendent's Proposed Budget $236,297,312 $8,737,049 3.8%
FY20 Budget Increase
Salary and Benefits Increase for All Employees (prior to any changes in FTES) $ 6,237,366
FY20 Additional Changes by Program Area
Elementary Schools $ 814,000
Middle Schools $ 54,419
High Schools $ 276,923
English Language Learning $ -
Teaching and Learning $ (1,751)
Information Technology $ 216,000
Student Services $ 560,672
Operations $ 284,064
Systemwide Expenses and Programs $ 315,356
Subtotal Additional Changes (Includes FTE additions and reductions) $ 2,519,683
Final Budget Increase FY19 to FY20 $ 8,757,049 3.8%
SALARY AND BENEFITS INCREASE FOR ALL EMPLOYEES
(A) Salary and Benefits Increase for All Employees:
Includes the projected cost of all salaries.
Benefit costs for employees are estimated to increase
in FY20 including health insurance, life insurance,
Medicare tax, dental insurance, and Other Post Employee
Benefits liability. Unemployment is projected to decrease.
SALARY AND BENEFITS INCREASE FOR ALL EMPLOYEES $ 6,237,366

ELEMENTARY SCHOOLS

(A) Elementary Teaching Positions

Projected Enrollment Decrease of 63 Students in FY20

1. Reduce elementary classroom teachers to match enrollment shifts -2.0 FTE (129,000)
Based on 274 classrooms; average class size of 20.9 students

TOTAL -2.0 FTE $ (129,000)

(B) Full Day Kindergarten
1. Add new kindergarten aide positions for Full Day Kindergarten 30.0 FTE 900,000
2. Add $1,000 per kindergarten classroom for supplies in FY20 only 43,000
TOTAL 30.0 FTE $ 943,000
TOTAL ELEMENTARY SCHOOLS 28.0 FTE $ 814,000
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MIDDLE SCHOOLS

(A) Middle School Teaching Positions

Projected Enrollment Increase of 62 Students in FY19

1. Increase middle school team teachers 0.5 FTE 32,250

Based on shifts in enrollment

Maintain average team size of 90 students

TOTAL 0.5 FTE 32,250

(B) Middle School Athletics and Triple E
1. Increase middle school athletics to reflect salary contract and transportation rates 22,169
TOTAL 22,169
TOTAL MIDDLE SCHOOLS 0.5 FTE 54,419

HIGH SCHOOLS

Projected Enrollment Increase of 18 Students in FY20

North High School -28
(A) High School Teaching Positions South High School +46
1. High school classroom teachers
Newton North -1.0 FTE (64,500)
Newton South 0.0 FTE -
Reserve Teachers 1.0 FTE 64,500
Subtotal High School Teaching 0.0 FTE -
2. Move 2.0 teaching positions formerly paid by Revolving Account funds 2.0 FTE 129,000
ESL Tuition Revolving fund revenue projections are decreased going forward
3. Increase high school teachers to cover classes formerly taught by house deans 0.4 FTE 25,800
TOTAL 24 FTE 154,800
(B) House Dean Staffing
1. Shift house dean positions to no longer have teaching duties 1.6 FTE 103,200
Increase house dean positions at each high school from 0.8 FTE to 1.0 FTE
TOTAL 1.6 FTE 103,200
(C) Support Positions
1. Increase two high school secretarial positions from 10 months to 12 months 18,923
Based on increased need for administrative support for special education
TOTAL 18,923
TOTAL HIGH SCHOOLS 4.0 FTE 276,923
TEACHING & LEARNING
(A) Teaching & Learning Professional Staff
1. International Program Developer paid by Newton Community Education Program -0.23 FTE (17,876)
2. Add China Exchange teaching position 0.25 FTE 16,125
TOTAL 0.02 FTE (1,751)
TOTAL TEACHING & LEARNING 0.02 FTE (1,751)
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VL.

INFORMATION TECHNOLOGY

(A) High School Chromebook Initiative

1. Student computer replacement for Chromebook Initiative 200,000
2. Add stipends for staff to support the Chromebook Initiative 16,000
TOTAL $ 216,000
TOTAL INFORMATION TECHNOLOGY $ 216,000
STUDENT SERVICES
(A) Student Services Mandated Rate Increases
1. Out-of-district tuition costs
Final FY20 gross amount of $12.6M versus FY19 budget of $13.3M
Decrease tuition budget to adjust for lower number of placements in FY19 (733,391)
Decrease in Circuit Breaker credit to tuition (based on final FY19 costs) 274,714
Subtotal Out-of-District Tuition Costs (458,677)
2. Special education transportation
FY20 is first year in a new three-year contract; Contractual increase of 12% 562,104
3. Special education contract services 15,000
4. Special education summer programs
Preschool summer programs 38,000
K-12 summer programs (70,000)
Subtotal Special Education Summer Programs (32,000)
TOTAL $ 86,427
(B) Student Services Staffing
1. High School Special Education Programming
Add special education teachers for related services 2.0 FTE 168,000
Add transition specialist teacher 1.0 FTE 84,000
Subtotal High School Special Education Programming 3.0 FTE 252,000
2. STRIDE Program at Cabot
Add Occupational Therapy/Physical Therapy salaries 1.3 FTE 107,900
Add special education teachers 1.0 FTE 84,000
Add psychologists 0.2 FTE 22,200
Subtotal STRIDE Program at Cabot 25 FTE 214,100
3. Student Services Administration
Increase Assistant Special Education Department Heads 0.7 FTE 77,576
Increase Multi-Tiered Systems of Support (MTSS) Coordinator 0.6 FTE 75,221
Increase special education department heads from 200 to 215 days (High Schools) 13,200
Subtotal Student Services Administration 1.3 FTE 165,997
4. Elementary Student Support
Add social worker 05 FTE 32,250
Subtotal Elementary Student Support 0.5 FTE 32,250
5. Occupational Therapy / Physical Therapy
Increase Occupational Therapy/Physical Therapy coordinator 0.30 FTE 33,648
Decrease Occupational Therapy/Physical Therapy salaries -0.25 FTE -20,750
Subtotal Districtwide Staffing 0.05 FTE 12,898
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6. Special Education Grant Staffing

Move aide positions to SPED IDEA grant to match current practice -7.0 FTE -203,000
Subtotal Districtwide Staffing -7.0 FTE -203,000
TOTAL 04 FTE 474,245
TOTAL STUDENT SERVICES 04 FTE 560,672
VII. FACILITIES
(A) Custodial Staffing
1. Add 1.0 custodian for new Cabot School 1.0 FTE 52,000
TOTAL 10 FTE 52,000
(B) Facilities Maintenance
1. Increase maintenance budget to address ongoing needs 93,501
TOTAL 93,501
(C) Utilities
1. Increase natural gas and heating oil for rates and additional square footage 126,945
2. Electricity
Increase electricity for rates and additional square footage 112,852
Adjust electricity budget for new solar installations (100,000)
Subtotal Electricity 12,852
3. Reduce telecommunications (including internet), diesel and gasoline (1,234)
TOTAL 138,563
TOTAL FACILITIES 10 FTE 284,064
VIII.  SYSTEMWIDE EXPENSES AND PROGRAMS
(A) Student Transportation
1. Regular Transportation
Add three additional buses to address districtwide needs 299,700
Rate increase for regular transportation budget 81,900
Increase bus fee revenue offset based on recent trends (30,000)
Subtotal Regular Transportation 351,600
TOTAL 351,600
(B) School Lunch Program
1. School Lunch Program
Move elementary lunchroom attendant positions from revolving fund to general fund 135,000
Add funding liability for uncollected school lunch revenue 25,000
Decrease funds for lunch program equipment and software (15,000)
Subtotal School Lunch Program 145,000
TOTAL 145,000
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(C) Other Systemwide Changes

1. Decrease funds for districtwide contracted services including auditing services (51,244)

2. Increase fee revenue assumptions based on current year revenue (130,000)
TOTAL $ (181,244)

TOTAL SYSTEMWIDE EXPENSES AND PROGRAMS $ 315,356
TOTAL FY20 BUDGET INCREASE 33.9 FTE $ 8,757,049
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FY20 BUDGET SUMMARIES






FY20 SUPERINTENDENT'S PROPOSED BUDGET
SUMMARY BY TYPE OF SPENDING

FY20 Superintendent's Proposed Budget: Salaries and Benefits

] Custodial and Secretarial,
Benefits, $39,601,151 $0,247,424

I

School Leadership,
$7,899,544

District Administration,
$8,327,197

Other Instructional
Support, $30,301,741

Instruction - Special Instruction, $85,061,032

Education, $23,772,816

TOTAL FY20 SALARIES AND BENEFITS: $204,210,905
86% OF TOTAL OPERATING BUDGET

FY20 Superintendent's Proposed Budget: Expenses

Charter Maintenance,
'\ Athletics, $1,093,078 $3,185,484

Utilities, $4,865,168

Contract Services,

Tuition, $7,224,850 $1.975,947

Custodial / Cleaning
Supplies, $395,523

Equipment, $2,319,117
Other Expenses,

$648,974 Per Pupil Allocation,
Textbooks and $1,318,018
Instructional Materials,
$796,222 ] ' .
Special Education Regul;;T(;ellgsgé)(;tat|on,
Transportation, e
$5,247,676

TOTAL FY20 EXPENSES: $32,086,407
14% OF TOTAL OPERATING BUDGET
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FY20 SUPERINTENDENT'S PROPOSED BUDGET BY ACCOUNT

BUDGET SUMMARY

FY18 ACTUAL | FY19 ADJUSTED BUDGET |FY20 PROPOSED BUDGET| CHANGE FROM FY19 BUDGET

Account Name $ FTEs | $ FTEs | $ FTEs | $ [ %

Salaries Summary

SALARIES $150,594,157 2,093.3  $159,403,698 2,127.2  $164,794,956 33.9 $5,391,258 3.4%
BENEFITS $33,772,744 $37,114,496 $39,636,151 $2,521,655 6.8%
$184,366,901 2,093.3  $196,518,194 2,127.2  $204,431,107 33.9 $7,912,913 4.0%

Expenses Summary

UTILITIES $4,824,052 $4,726,605 $4,865,168 $138,563 2.9%
MAINTENANCE $4,831,464 $4,068,459 $4,120,005 $51,546 1.3%
CONTRACT SERVICES $1,352,006 $2,066,543 $1,993,068 ($73,475) -3.6%
TUITION $9,732,627 $7,852,527 $7,358,850 ($493,677) -6.3%
TRANSPORTATION $6,516,086 $7,351,822 $8,265,446 $913,624 12.4%
SUPPLIES $3,109,272 $2,406,644 $2,506,254 $99,610 4.1%
EQUIPMENT $3,402,203 $1,476,391 $1,664,336 $187,945 12.7%
ATHLETICS $1,150,578 $1,093,078 $1,093,078
$34,918,288 $31,042,069 $31,866,205 $824,136 2.7%
TOTAL $219,285,189 2,093.3  $227,560,263 2,127.2  $236,297,312 33.9 $8,737,049 3.8%

NOTE: The format of this report matches that of the regular monthly fiscal update reports. District-wide costs are summarized by budget account line item.
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FY20 SUPERINTENDENT'S PROPOSED BUDGET BY ACCOUNT

FY18 ACTUAL FY19 ADJUSTED BUDGET FY20 PROPOSED BUDGET CHANGE FROM FY19 BUDGET
Account Name Account
$ FTEs | $ FTEs | $ FTEs | $ %

Salaries:
Teacher Salaries 510101 $90,954,580 1,151.4 $95,447,768 1,156.6 $98,285,281 51 $2,837,513 3.0%
Coordinator Salaries 510103 $1,760,516 15.9 $1,884,348 16.8 $2,024,465 09 $140,117 7.4%
Music/Drama Salaries 510104 $66,703 $113,176 $110,786 ($2,390) -2.1%
Psychologist Salaries 510105 $2,612,458 26.3 $2,908,247 26.5 $2,982,493 0.2 $74,246 2.6%
Counselor Salaries 510106 $3,188,505 38.2 $3,361,604 38.2 $3,431,522 $69,918 2.1%
Counselors Non-Guidance 510107 $1,095,991 16.3 $1,222,573 16.3 $1,327,164 $104,591 8.6%
Grants Manager Salaries 510108 $38,435
School Legal Salaries 510109 $97,227 0.8 $100,144 0.8 $101,624 $1,480 1.5%
Principal Salaries 510110 $3,026,673 21.0 $3,126,375 210 $3,190,310 $63,935 2.0%
Asst Principal Salaries 510111 $1,386,741 13.0 $1,533,259 13.0 $1,555,561 $22,302 1.5%
Schl Department Head Salaries 510112 $1,572,923 133 $1,581,646 13.3 $1,617,596 $35,950 2.3%
Admin Support Salaries 510114 $2,365,956 28.7 $2,665,227 28.7 $2,706,483 $41,256 1.5%
Central Staff Salaries 510115 $1,098,587 6.0 $1,133,058 6.0 $1,147,351 $14,293 1.3%
Supervisory Salaries 510116 $444,711 5.4 $490,650 5.8 $561,951 0.5 $71,301 14.5%
Specialist Salaries 510117 $2,289,660 27.3 $2,379,764 27.3 $2,473,118 $93,354 3.9%
Housemaster Salaries 510118 $768,677 6.4 $787,661 8.0 $990,609 1.6 $202,948 25.8%
Assistan Director Salaries 510119 0.1 $16,177 0.1 $16,524 $347 2.1%
Director Salaries 510120 $685,660 5.0 $662,066 5.0 $669,068 $7,002 1.1%
Tech Support Assistant Salaries 510121 $673,001 8.6 $701,413 8.6 $719,309 $17,896 2.6%
Vice Principals Salaries 510123 $275,814 2.0 $262,866 2.0 $263,783 $917 0.3%
Medical Salaries 510133 $921,131 12.4 $1,022,270 13.4 $1,138,135 1.1 $115,865 11.3%
School Nurse Salaries 510135 1.0 $40,183 1.0 $40,183
Summer Day Salaries 510136 $33,085 $66,535 $69,105 $2,570 3.9%
Librarian Salaries 510138 $1,514,822 191 $1,579,877 191 $1,590,182 $10,305 0.7%
Social Worker Salaries 510140 $1,609,902 20.2 $1,729,239 20.7 $1,805,308 0.5 $76,069 4.4%
Secretarial Salaries 510221 $4,197,490 76.2 $4,372,754 76.2 $4,468,076 $95,322 2.2%
Summer Aide-Timesheets 510311 $681,399 $667,608 $648,375 ($19,233) -2.9%
Aide Timesheets 510312 $275,504 $342,000 $264,000 ($78,000) -22.8%
Aide Salaries-30 Hrs 510313 $1,631,745 57.2 $1,657,046 57.2 $1,737,500 $80,454 4.9%
Aide Salaries-32 Hrs 510314 $1,395,991 50.0 $1,536,459 75.0 $2,311,434 25.0 $774,975 50.4%
Aide Salaries-35 Hrs 510315 $2,586,589 78.0 $2,647,632 76.0 $2,649,276 (2.0) $1,644 0.1%
Aide Salaries-40 Hrs 510316 $338,584 7.4 $350,975 7.4 $363,696 $12,721 3.6%
Aide Specialist-35 Hrs 510317 $5,043,845 135.5 $5,169,458 1355 $5,243,659 $74,201 1.4%
Aide Specialist-40 Hrs 510318 $2,064,135 515 $2,292,738 515 $2,310,288 $17,550 0.8%
AIDE SALARIES-30.83 HRS 510319 $3,223,746 101.2 $3,008,106 101.2 $3,060,803 $52,697 1.8%
ISS Salaries 510320 $950,929 $1,051,024 $1,067,939 $16,915 1.6%
Custodial/Maint Salaries 510331 $4,015,888 89.0 $4,583,600 90.0 $4,727,334 1.0 $143,734 3.1%
Non-Aligned Salaries 510340 $740,143 9.0 $786,159 9.0 $797,775 $11,616 1.5%
Timesheet Salaries 510342 $16,457 $40,000 $40,000
Lunchroom Attendants - Elementary 510345 $135,000 $135,000
Elected Official w/Benefits 511103 $39,001 $39,000 $39,000
Work Study Wages 512003 $55,240 $58,000 $74,140 $16,140 27.8%
Coaches & Officials Wages 512004 $88,362 $95,002 $117,171 $22,169 23.3%
Substitute Clerical Wages 512005 $78,604 $95,000 $84,000 ($11,000) -11.6%
Substitute Teachers 512006 $1,317,114 $1,380,000 $1,320,000 ($60,000) -4.3%
School Tutors 512007 $40,992 $41,628 $40,628 ($1,000) -2.4%
Interns 512008 $139,143 $249,858 $276,000 $26,142 10.5%
Music Accompanists 512009 $50,196 $48,642 $50,032 $1,390 2.9%
School Chaperones 512010 $7,850 $15,300 $10,300 ($5,000) -32.7%
Regular Overtime 513001 $222,129 $225,000 $165,000 ($60,000) -26.7%
Work By Other Departments 513004 $101,129 $90,313 $95,313 $5,000 5.5%
Work by Public Buildings 513004B $122,842 $108,702 $109,702 $1,000 0.9%
Work For Other Depts. 513005 $753
Longevity 514001 $822,048 $849,823 $920,743 $70,920 8.3%
Education Incentive Pay 514003 $625,000 $625,000
Shift Differential 514004 $197,306 $212,300 $239,103 $26,803 12.6%
Exceptional Services Pay 514006
Firing License 514305 $6,663 $7,100 $7,200 $100 1.4%
Other Stipends 514309 $429,994 $559,880 $589,380 $29,500 5.3%
School Extra Assignments 514310 $406,648 $435,133 $440,048 $4,915 1.1%
Summer Other Stipends 514319 $574,279 $602,577 $625,210 $22,633 3.8%
Overtime 5130
Other Compensation 5150 $16,091 $5,000 ($5,000) -100.0%
Retirement Incentive 515001 $24,000 $75,000 $60,000 ($15,000) -20.0%
Sick Leave Buy Back 515004 $93,223 $125,000 $120,000 ($5,000) -4.0%
Vacation Buy Back 515006 $26,460 $36,000 $36,000
Sick Leave Incentive 515010 $22,632 $30,000 $35,000 $5,000 16.7%
Clothing Allowance 515101 $46,750 $52,250 $52,250
Non-Elective 403B Contrib. 515204 $20,505 $20,505 $20,670 $165 0.8%

SUBTOTAL SALARIES $150,594,157 2,093.3 $159,403,698 2,127.2 $164,794,956 33.9 $5,391,258 3.4%
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FY20 SUPERINTENDENT'S PROPOSED BUDGET BY ACCOUNT

FY18 ACTUAL FY19 ADJUSTED BUDGET FY20 PROPOSED BUDGET CHANGE FROM FY19 BUDGET
Account Name Account
$ FTEs | $ FTEs | $ FTEs | $ %
Benefits:
Unemployment Benefits 5702 $190,060 $200,000 $200,000
Vehicle Use Reimbursement 5710 $114,756 $122,370 $118,350 ($4,020) -3.3%
Claims/Settlements 5725 $14,968 $60,000 $35,000 ($25,000) -41.7%
Workers Comp Insurance 575007 $400,000 $400,000 $400,000
Dental Insurance 57DENTAL $589,507 $617,042 $651,885 $34,843 5.6%
Disability Insurance 57DIS $12,900 $14,000 $14,000
Health Insurance 57HLTH $27,536,886 $30,101,450 $32,061,233 $1,959,783 6.5%
Basic Life Insurance 57LIFE $47,884 $52,500 $52,000 ($500) -1.0%
Medicare Payroll Tax 57MEDA $2,078,601 $2,292,767 $2,426,275 $133,508 5.8%
Medicare Part B Reimb 57MEDB $1,208,680 $1,251,000 $1,301,040 $50,040 4.0%
Other Post Employment Benefits 570PEB $1,578,502 $2,003,367 $2,376,368 $373,001 18.6%
HEALTH INSURANCE AND BENEFITS $33,772,744 $37,114,496 $39,636,151 $2,521,655 6.8%
Utilities:
Electricity 5210 $2,979,972 $2,948,957 $2,961,809 $12,852 0.4%
Natural Gas 5211 $1,488,893 $1,391,583 $1,491,804 $100,221 7.2%
Telephone 53401 $175,080 $160,000 $160,000
Cellular Telephones 53402 $54,913 $55,000 $55,000
Internet Access Charges 53404 $31,438 $49,234 $49,500 $266 0.5%
Heating Oil 5412 $83,908 $109,831 $136,555 $26,724 24.3%
Gasoline 5480 $7,127 $7,000 $7,000
Diesel Fuel 5481 $2,721 $5,000 $3,500 ($1,500) -30.0%
SUBTOTAL UTILITIES $4,824,052 $4,726,605 $4,865,168 $138,563 2.9%
Maintenance:
Office Equipment R&M 52401 $150,918 $141,449 $142,945 $1,496 1.1%
Motor Vehicle R&M 52403 $1,304 $1,500 $1,500
Computer Equipment R&M 52405 $147,687 $185,120 $194,000 $8,880 4.8%
Communications Equipment R&M 52406 $1,206 $2,500 $2,500
Public Building R&M 52407 $3,228,895 $2,750,043 $2,843,544 $93,501 3.4%
Departmental Equipment R&M 52408 $68,015 $22,697 $23,000 $303 1.3%
Software Maintenance 52410 $541,372 $445,086 $393,586 ($51,500) -11.6%
Instructional Equipment R&M 52414 $114,797 $49,775 $53,000 $3,225 6.5%
Document Shredding 5245 $951 $900 $900
Rental - Vehicles 5273 $4,000 $4,000
Rental - Equipment 5274 $37,908 $27,989 $29,400 $1,411 5.0%
Rental/Lease - Property 5275
Motor Vehicle Inspections 5303 $250 $250
Building Maint Supplies 5430 $248,627 $224,147 $223,147 ($1,000) -0.4%
Cleaning/Custodial Supplies 5450 $261,493 $185,033 $185,033
Tires & Tire Supplies 5482 $480 ($480) -100.0%
Auto Repair Parts 5484 $4,406 $4,400 ($4,400) -100.0%
Chemicals 5597 $23,885 $23,090 $23,200 $110 0.5%
SUBTOTAL MAINTENANCE $4,831,464 $4,068,459 $4,120,005 $51,546 1.3%
Contract Services + Travel:
Consultants 5301 $974,791 $1,321,679 $1,257,782 ($63,897) -4.8%
Auditing Services 530201 $14,000 $18,500 $17,000 ($1,500) -8.1%
Tutoring Services 530215 $40,217 $41,000 $40,000 ($1,000) -2.4%
Document Preservation 5304 $3,107 $7,390 $7,665 $275 3.7%
Photographic Services 5306 $2,275 $2,605 $2,000 ($605) -23.2%
Legal Services 5309 $97,878 $95,000 $95,000
Clerical Services 5313 $39,992 $360,000 $356,000 ($4,000) -1.1%
Training Expenses 5319 $26,282 $39,766 $31,500 ($8,266) -20.8%
Public Safety Academy CGS 5322 $1,000 $1,000
Fee Instructors 5350 $35,208 $13,000 $22,500 $9,500 73.1%
Fee Umpires/Officials 5351 $29,227 $22,000 $22,000
In-State Conferences 5711 $75,433 $113,448 $108,021 ($5,427) -4.8%
Out-Of-State Travel 5720 $11,496 $29,055 $30,500 $1,445 5.0%
Employee Honesty Bonds 575005 $2,100 $2,100 $2,100
SUBTOTAL CONTRACT SVCS. $1,352,006 $2,066,543 $1,993,068 ($73,475) -3.6%
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FY20 SUPERINTENDENT'S PROPOSED BUDGET BY ACCOUNT

FY18 ACTUAL FY19 ADJUSTED BUDGET FY20 PROPOSED BUDGET CHANGE FROM FY19 BUDGET
Account Name Account
$ FTEs | $ FTEs | $ FTEs | $ [ %
Tuition:
Tuition Assistance 5321 $135,000 $135,000 $135,000
In-District Tuitions 532201 $73,284 $105,475 $105,475
Out-Of-District Tuitions 532202 $9,495,595 $7,527,052 $7,068,375 ($458,677) -6.1%
Summer Tuitions 532203 $28,748 $85,000 $50,000 ($35,000) -41.2%
SUBTOTAL TUITION $9,732,627 $7,852,527 $7,358,850 ($493,677) -6.3%
Transportation:
Pupil Transportation 538301 $2,081,900 $2,292,800 $2,636,300 $343,500 15.0%
Field Trip Transportation 538302 $103,905 $81,850 $81,770 ($80) -0.1%
Private School Transportation 538303 $201,600 $291,600 $299,700 $8,100 2.8%
SPED Transportation 538304 $4,128,681 $4,685,572 $5,247,676 $562,104 12.0%
SUBTOTAL TRANSPORTATION $6,516,086 $7,351,822 $8,265,446 $913,624 12.4%
Supplies, etc.
Postage 5341 $81,482 $81,073 $75,398 ($5,675) -7.0%
Printing 5342 $86,545 $49,556 $59,333 $9,777 19.7%
Advertising/Publications 5343 $45,034 $35,200 $37,875 $2,675 7.6%
Office Supplies 5420 $125,099 $119,735 $118,045 ($1,690) -1.4%
Instructional Supplies 5422 $1,626,309 $1,221,167 $1,323,187 $102,020 8.4%
Communications Supplies 5434 $2,482 $4,000 $4,000
Medical Supplies 5500 $45,848 $20,000 $20,000
Printing Supplies 5501 $56,869 $54,353 $53,500 ($853) -1.6%
Paper Goods & Supplies 5523 $114,699 $100,000 $100,000
Public Safety Supplies 5580 $3,446 $1,573 $490 ($1,083) -68.8%
Library Supplies 5583 $42,295 $51,469 $52,600 $1,131 2.2%
Computer Supplies 5585 $69,295 $55,000 $50,815 ($4,185) -7.6%
Books/Manuals/Periodicals 5592 $30,178 $46,298 $45,319 ($979) -2.1%
Textbooks 559201 $417,772 $299,470 $279,661 ($19,809) -6.6%
Replacement Textbooks 559201R $75,924 $10,000 $10,000
Awards & Trophies 5593 $1,879 $2,000 $2,000
Refreshments/Meals 5712 $17,767 $19,421 $21,578 $2,157 11.1%
Special Event Expenses 5716 $2,389 $5,050 $5,000 ($50) -1.0%
Scholarships/Awards 5718 $3,728 $4,800 $4,800
Moving Expenses 5727 $26,171 $25,000 $35,000 $10,000 40.0%
Dues & Subscriptions 5730 $207,901 $186,479 $167,653 ($18,826) -10.1%
Insurance 5750 $2,125
School Lunch Expense 5911 $24,035 $15,000 $40,000 $25,000 166.7%
SUBTOTAL SUPPLIES $3,109,272 $2,406,644 $2,506,254 $99,610 4.1%
Equipment:
Automobiles/Light Trucks 58501 $91,923
Printing Equipment 58510 $170 $600 $600
2018 Lease IT Server 581J02 $712,696
PC Hardware-Admin 585111 $463,078 $158,495 $132,709 ($25,786) -16.3%
PC Hardware-Instructional 5851111 $1,026,318 $590,517 $835,393 $244,876 41.5%
PC Software-Admin 585121 $85,100 $73,491 $58,041 ($15,450) -21.0%
PC Software-Instructional 5851211 $171,013 $206,665 $219,282 $12,617 6.1%
Audio-Visual Equipment 58513 $720 $750 ($750) -100.0%
Office Equipment 58514 $81,594 $112,426 $93,765 ($18,661) -16.6%
Minor Office Equipment 585141 $2,906 $3,000 $3,000
Office Furniture 58515 $47,436 $28,100 $26,100 ($2,000) -7.1%
Classroom Furniture 58516 $110,233 $70,762 $71,912 $1,150 1.6%
Housekeeping Equipment 585171 $119,595 $75,000 $75,000
Radio Communications Equip 58519 $826 $1,000 $1,000
Telephone Communications Equip 58520 $3,000 ($3,000) -100.0%
Instructional Equipment 58521 $488,595 $152,585 $147,534 ($5,051) -3.3%
SUBTOTAL EQUIPMENT $3,402,203 $1,476,391 $1,664,336 $187,945 12.7%
Athletic Revolving Account:
Transfer-Athletic Revolving 5913S $1,150,578 $1,093,078 $1,093,078
SUBTOTAL ATHLETIC $1,150,578 $1,093,078 $1,093,078
Subtotal $219,285,189 2,093.3 $227,560,263 2,127.2 $236,297,312 33.9 $8,737,049 3.8%
Grand Total $219,285,189 2,093.3 $227,560,263 2,127.2 $236,297,312 33.9 $8,737,049 3.8%
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STAFFING FULL TIME EQUIVALENCY (FTE) DATA






Newton Public Schools
FTE History FY15-FY20

FY15 FY16 FY17 FY18 FY19 FY20 CHANGE
CATEGORY ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL [PROPOSED| FY19TO

FTE'S FTE'S FTE'S FTE'S FTE'S FTE'S FY20
Central Staff 6.0 6.0 6.0 6.0 6.0 6.0 0.0
Administrative
Support 51.5 50.8 50.8 49.7 50.9 50.7 -0.2
Supervision 75.0 76.8 77.7 74.7 77.4 80.6 3.2
Instruction 1,136.3 1,156.2 1,175.0 1,170.3 1188.5 1193.7 5.1
Student Services 111.1 114.0 117.6 118.1 124.5 126.3 1.8
Clerical 77.9 77.9 77.7 76.7 76.2 76.2 0.0
All Aides 525.7 530.0 510.1 493.0 480.8 503.8 23.0
Custodial &
Maintenance 85.0 86.0 89.0 89.0 89.0 90.0 1.0
TOTAL FTE'S 2,068.6 2,097.7 2,104.0 2,077.6 2093.3 2127.2 33.9
KEY:

Central Staff

Administrative
Support

Supervision

Instruction

Student Services

Clerical

Aides

Custodial

Superintendent; Assistant Superintendent / Chief Financial & Administrative Officer; Assistant
Superintendent for Teaching and Learning; Assistant Superintendent of Secondary Education &
Special Programs; Assistant Superintendent of Elementary Education; Assistant Superintendent
for Student Services

Director of Human Resources; Human Resources Administration; Director of Facilities; Facilities
Administration; Director of Information Technology & Library Services; Technology & Library
Media; Technology Support; Legal; Community Engagement Officer; Business, Finance & Planning
Administration; District Student Data Manager; International Education Program Developer;
Purchasing; Programs; Transportation; Grants;Planning; Instructional Production Center; Student
Services Administration; Administrative Assistants

Principals; Vice Principals; Assistant Principals; House Deans; Department Heads; Coordinators;

Directors

Classroom Teachers; Special Education Teachers; Inclusion Facilitators; Teaching & Learning;
Speech & Language Specialists; Vision Specialists; Literacy Specialists; Adaptive Physical Education
Enrichment Coordinators; Career and Tech Ed; Speech & Language; Librarians; Elementary
Specialists (Art, Music, Physical Education, Literacy, World Language, Curriculum); Coaches

(Math, Literacy); English Language Learning; Pre-K Teachers; PTA Creative Arts; Data and
Assessment Specialist; High School Theater Technical

Guidance; Counselors; Pre-K Specialists; Psychologists; Social Workers; School Respiratory Nurse;
Occupational and Physical Therapists

School Secretaries; Human Resources; Teaching & Learning; Payroll; Accounts Payable Pre-K
Secretary; English Language Learning; Career & Technical Education; Grants; Transportation;
Purchasing; Administrative Technology Group; Student Services; Operations

Elementary; Secondary; Special Education; Pre-K; English Language Learning; Science;

Early Literacy Aids; Early Intervention Aides; ESP, MSP, HSP Aides and Aide Specialists;
Information Technology; Career & Technical Education; mailroom

Custodians; Maintenance/Shop Personnel

NOTE: Full Time Equivalent (FTE) factors in the amount of time each employee works during the work week and is different
than ahead count of employees.

Page 136 - Staffing FTE Data



‘seaAo]dwa JO JUN0JRaY © UBY) JUSIBIIP SI PUE 8aM 3I0M 8y BuLinp s3Jom sskojdwia yoes awil Jo Junowe sy} ul sioioey (314) Jusfeainbg swil |jn4 :310N

0'€z 1'€0S 1°08Y 0°€6Y T0TS 0°0€S 1'S2S T L6V [e101 saply
0T 0T 0T 0T 0T 0T 0T S80IAISS UBpNIS sisife10ads aply pue seply JogieH [00YdSs YBIH
0T 0T 0T 0T 0T 0T 0T S32IAISS UBspmIS wuw__m_omam 3pIyY pue JogreH |[00YydS 3|PpPIN
6 (37 o€ 6C 6C o€ 0T S80IAISS UBpNIS sisife10ads aply pue saply JogreH Arejuawa|g
6'S 6'S 8'S 00 00 00 00 S9OIAISS UBpNIS sisiieloads apiy uoddns a|qixal4
06 06 06 0er oYt 00 00 S8OIMIBS JUBPNIS| SIsife1ads aply pue Saply SUORIBUU0D ANUNWIWOD
ST ST 0c 0C 0C 0C 0C S80IAISS UBpNIS saply YBIH [enusd
60 60 60 8T 8T 8T 8T S80IAISS UBpNIS saply pJeogbunds
9/¢ 9/¢ 0°L¢c 6°9¢ 8¢ L've L'€C Saply |00Yydsald
00 00 00 00 00 00 00 108ds 8piy uoddng aAnisod
9'8vT 9'8vT L'6GT 9'9ST 9°0ST ¥'GET 0TZT S80IAISS UBpNIS sisifeloads apiy
0L L'T6T 1'86T 6°002 L'ST2 z'6ET z'.52 9'€ve S80IAISS UBpNIS uoneanp3 [e1ads-saply
00 00 00 60 60 60 60 Buiures % Buyoes | aply 80UBIIS
[X0] [X0] [*X0] g0 g0 g0 g0 yosl ojuj saply >mo_occom._y uolrewuoju|
o€ o€ o€ o€ o€ o€ o€ 20/ Yoo L p3 yoa L 9 J9aIeD - SApIY
zer zeT 09T 96T 96T S1Z 102 Buiures BueT ysibus Bulures afenbue ysibusg - sapiy
99T 99T 89T 89T 9T z8r T6T p3 Arepuodss p3 Arepuodas - salees saply
0°0€ 00€ 00 00 00 00 00 00 p3 Arejuawis|3 saply usuebispuy
z6 z6 €8 S8 L6 T0T 16 p3 Arejuawis|3 saply uonuania| e
6'LT 6T 88T €8T 8.1 18T 06T p3 Arejuawis|3 seplv Aoess Ajre3
g9 g9 Sv 8L L8 62T T6T p3 Arejuawis|3 S8pIV Wwooisse| Arejuswalg
87T 87T 87T ha ha jad! 90T p3 Arejuaws|3 saply Jejnbay Arejuswsalg Saply
z0- 1'0S 6'0S L6V 8'0S 8'0S S'1S z'Sh [e10] 1oddng sAnensiuIWpY
0T 0T 0T 0T 0T 0T 0T suopesedo sanjioe Jo J0y8i1g
0T 0T 0T 0T 0T 0T 0T suonelado Jabeuey suonesado AnjioeH
0¢ 0¢ 0¢ 0¢ VT 0¢ 0¢ suonelado sallees aAlessiuIwpY
S0 S0 S0 S0 S0 0T 0T 8oueUl4 ® SsauUISNg 1si[e108ds uoeWIOMU| [00YOS
0T 0T 0T 0T 0T 91 0T dueUlS @ ssauisng mc_mmr_o‘_sn_ - Sallejes aAlelsiuiwpy
00 00 00 0T 0T 0T 0T 8oueUL4 @ SsauUISNg lojeuipioo) sjueln
09 09 09 09 09 09 0s 8oueUI4 ® SsauUISNg Sale[eS aANRNSIUIWPY
09 09 99 8'9 8'9 8'9 z9 S8OINIBS UBpNIS Ssale[es aAneNSIUIWPY
20- S0 80 80 9'0 90 90 00 Bulurea % Buiyoes | Jadojanag welbold uoireonp3 jeuoneulaiu]
00 00 00 00 0T 0T 0T YoaL oju SwiasAs uonrewlou| Jo sebeue
9'8 9'8 T8 T8 06 oY oY Yool o yyels uoddns ABojouyos |
06 06 S8 S8 08 0€T 0T Yool o Ssale[es aAneNSIUIWPY
0T 0T 0T 0T 0T 0T 0T 20/ Yoa1L 18Beue Jejued uonoNpo.d
LT LT LT 0z 0C 0¢ 00 p3 Arepuodas 1sAfeuy ereq |00yos ybIH
L0 L0 L0 L0 L0 L0 L0 p3 Arepuodss [enuapLUOD - [ele}a109S
0T 0T 0T 0T 0T 0T 0T p3 Areyuswa|3 [enuapLU0D - [ele}a109S
0L 0L 09 86 (0N°] (0N°] oV S$32JN0Say uewnH Salleles aAlelsIuIWIpY
0T 0T 0T 0T 0T 0T 0T S$32JN0Say uewnH S$821N0Say uewnH Jo 10123l
0T 0T 0T 0T 0T 0T 0T Jels [enusd [enuapLuoD - [elie}a109s
S0 S0 S0 S0 S0 00 0T sanIWWOoD [00Y2S 1801140 Bwabebu3 Anunwiwod
80 80 0T 0T 0T 90 00 sanIWWOoD |00Y0S salrefes [eba |00yds
€0 €0 €0 €0 €0 €0 €0 291IWWO0D |00YOS [enuapluoy - [eelaIoas| uoddns aanensIuILpY
owmﬂw_u_ pasodoid  |[enoy [enmoy [enmoy [enmoy [enjoy [enoy uaweds d £106 £
B 0ZA4  6TAd  8TAd  [TAd  9TAd  STAd  bTAd HetiEdad Hondiaseq uonised 10081E0 LUBIES

Aiobare) 196png Ag s314
196png pasodold suapualuiadns 0zA4

Page 137 - Staffing FTE Data



‘seaAo]dwa JO JUN0JRaY © UBY) JUSIBIIP SI PUE 8aM 3I0M 8y BuLinp s3Jom sskojdwia yoes awil Jo Junowe sy} ul sioioey (314) Jusfeainbg swil |jn4 :310N

00 00 00 7’0 0 7’0 4] 1sljeroads Jayoes | Jojusiy
S0 S0 S0 S0 S0 S0 S0 SUY 9AeaID V1d
S0 S0 S0 S0 S0 0T 0T 1S1[e109dS JusWISSassy pue ereq
T6T T6T 06T 0€e 6CC 8¢¢ 9¢C salefes Arelql
80T 80T 80T 8'0T 66 et et yoe L ojuj sisiferoads ABojouyda | feuononsul
80 80 80 00 00 00 00 J0A YoaL p3 yosL ¥ J88Je) - siojesunod
2’6 2’6 2’6 8'6 S'6 S'6 T6 J0A YoaL P3 ydal % I8alre) - sisyoes L
0'6€ 06 8',¢ 6'GE 6'GE 6'7¢ L2e Buiusrea Bue ysybuz Bulures abenbue ysibus - sisyoea L
0T 0T 00 00 00 00 00 00 p3 Arepuodas slayoea | aAlasay Alepuodas
€0 €0 €0 €0 S0 S0 S0 p3 Arepuodas losiniadng gen uotreaouu|
€0 €0 €0 €0 €0 €0 00 p3 Arepuodas Isife1dads oljopiod 101sia
oY oY (0874 (0874 (0874 (0874 (0874 p3 Arepuodas $3yoe0D AdRIaNT |00YDS 3IPPIN
€0 €0 80 0c 0c 0c 0c p3 Arepuodas S8Yde0) YIeA [00YIS 3IpPIN
oY oY Ty (474 (474 0c 0¢ p3 Arepuodas [edluyda ] Jayeay L |0oyds ybiH
fAr4 7'0€T 2'8ctT et €eetT §'9CT 9veT 9'6TT p3 Arepuodas slsydoesl yinos
8'0- 69€T L'LET C9ET TLET Z'SET STET 0'9¢T p3 Arepuodas siayoes| YyuoN
S0 44 607 7'ov 6Cr 6'TY 6V L'EY p3 Arepuodas slsyoeal ||I'H Xe0
€99 €99 €99 S'v9 029 9'v9 S'€9 p3 Arepuodas siayoea Aeq
205 205 7’6 6'TS 8'0S 98y 98y p3 Arepuodas slayoes| umoig
0L 0L 0L T'.E 8'9¢ 8'9¢ 8'9¢ p3 Arepuodas s1ayoea | mojabig
00 00 00 00 00 00 00 p3 Areyuawa|g sJayoea] anIasay Arejuswalg
00 00 00 00 00 0c 0T p3 Areluswal3 S1ayoea | Juswyduu3 Arejuswall
00 00 00 00 00 0T 0T p3a Areyjuawa|g sisife10ads wnnawIND Arejuawal3
6'S 6'S 7’9 L9 L9 00 00 p3 Areluswal3 sisie1oads uonuaAiBi| Arejusws|g
€01 €01 L'6 66 66 €6 T6 p3 Arejusws|g S8Y9e0D Yie |00ydS Arejuawall
ot ot 29T 89T 6°LT 6.1 [AVA) p3 Areluswal3 slayoea | uoneanpd [edlshyd Arejuswa|g
0'ST 0'ST YT 0'ST 6°ST 6'ST €61 p3 Arejusws|3 siayoes | dIsny Areyuswa|3
9€T 9€T S€eT 6°€T 9YT L'vT SYT p3 Arejusws|3 siayoes | Uy Arejuswalgy
0'ST 0'ST 0'ST 61T 6T SoT 0'ST p3a Areyjuawa|g sisiferoads Aoesay Arejuswalg
0'¢C- 0.2 09/2 0°L.2 0°L.2 0'G.C 5'9/¢C G'G9C p3 Arejusws|3 sale[es siayoea | Areuswal3 uononsu|
00 _ _o.o 09 09 09 09 09 09 Jjels [enusd Salie[es Jjeis [enjusd [elol jeis _mzcmu_
00 29L 29L 192 LLL 6°LL 6°LL 9€L [elol [eals|D
0T 0T 0T 0T 0T 0T 0T suonelsado Salefes [ele)aId9s
oe 0€ 0€ (0874 oY 0€ 12 9oueUl % SSauisng sjuels ‘Buiseyaind ‘dsuel] - salefes [ele}aldss
S0 S0 00 00 00 00 00 oueUI 7 ssauisng 191e0l] - Saliejes [eue)aloss
SC 5S¢ 5S¢ 02 0¢ 0¢ 02 9oueUl % SSauisng |loiAed - saleles [ele}aldas
SC 5S¢ 5S¢ o€ 0€ 0€ o€ 9oueUl % SSauisng a|gehed SUN0JJY - Sallees [elea109s
6C 62 6'C 6C 6C 62 62 EERIIVEISSIET RS S91IB}9129S SBINIBS JUBpNIS
0T 0T 0T 0T 0T 0T 0T S82IAIBS JUspMIS Are1a108s M-ai1d
0€ 0€ o€ o€ o€ o€ S¢C Buiurea % Buiyoea | Saliefes [elie)aioas
S0 S0 S0 S0 00 0T S0 yoa L ojuj D1V - ssliefes |elie)aIdss
0T 0T 0T 0T 0T 0T 0T yoa L ojuj 1l - Sallejeg [eue)aldss
0T 0T 0T 0T 0T 0T 0T J0A YoaL p3 yoal 7 18ase) - Alejaines
0T 0T 0T 0T 0T 0T 0T Bujurea Bue ysibu3 Bulurea] abenbue ysibug - A1e1a1oas
€99 €99 €99 €99 €99 €99 €S p3 Arepuodas Salees [ele]aldas |00YdS
00 00 00 00 00 00 00 p3 Arejusws|3 Salees [ele]aldas |00YdS
00 00 00 00 00 00 00 p3 Arejusws|3 [ele1al08s aAlrelsIuiWpY
00 00 0T 0T LT LT 12 $92IN0SaY UewnH salle[es [ele)aidas [eoua|d
owmﬂw_u_ pasodoid  [eny [enoy [fenoy [enoy [enoy [fenoy uaweda d K106 £
abueys 0ZA4 6TAd 8TAd LTAd 9TAd STAd YTAd usun. a uonduosaq uonisod 1063180 Arees

KioBajen 196png Ag s314

196png pasodold suapualuiadns 0zA4

Page 138 - Staffing FTE Data



‘seaAo]dwa JO JUN0JRaY © UBY) JUSIBIIP SI PUE 8aM 3I0M 8y BuLinp s3Jom sskojdwia yoes awil Jo Junowe sy} ul sioioey (314) Jusfeainbg swil |jn4 :310N

0T 0T 0T 0T 0T 0T 0T O0A Yool P33 yda1 ® 1s93J4e) - 10103lg
T0 TO 00 90 90 €0 00 Buiurea bue ysibug Bujurea abenbue ysibuz - 10103110 JUeISISSY
0T 0T 0T 0T 01 0T 0T Buiurea BueT ysybug Bujurea abenbue ysibu3z - J010auq
97 08 9 9 9 9 9 9 p3 Arepuodss sslejes uesq asnoH
€01 €01 €01 €01 €01 €01 66 p3 Arepuodss saleles spesH juawedaq
0L 0L 0L 0L 0L 0L 0L p3 Arepuodas salrees sjedioulid JUelSISSyY
0¢ 0¢ 0¢ 0¢ 0¢ 0¢ 0¢ p3 Arepuodss saueles sfedioulid 891A
09 09 09 09 09 09 09 p3 Arepuodss sauefes sfediould
0¢ 0¢ 0T x4 x4 x4 ST p3a Arejuawa|g salees sjedioulid Juelsissy
0'GT 0'GT 0'GT 0'GT 0'GT 0'ST 0'GT p3 Arejuawa|g sauefes siediould uolsiniadng
8T €921 SveT T8TT L'LTT 0Tt A" 7'90T [e101 S32IAISS JUBpNMIS
TT 7'eT 2T 9'TT 9'TT L'TT 21T 11 S82IAIBS JUBpNIS sisidesay | [edisAyd pue [euoirednadQO
0T 0T 0T 0T 0T 0T 0T S82IAIBS JUBpNIS SIBYIOM [e190S JogJieH [00ydS ybiH
0T 0T 0T 0T 0T 0T 0T S8JIAISS JUBpnIS S18X10/\\ [e100S JogreH |00YdS 3|ppIN
0T 0T 0T 0T S0 00 00 S8JIAIBS JUBpnIS SI9XI0/\ [BI00S SUORIBUUOD AjUNWWOD
S0 S0 S0 S0 S0 S0 20 S82IAIBS JUBpNIS SIBYIOM [e190S preogbunds
S0 'ST 6T 61T 61T L'E€T €71 et S8JIAIBS JUBpNIS SI8XI0/\W\ [e100S
20 59¢ €9¢ Tve zee 0€e 8'¢e 8'T¢ S8JIAIBS JUBpNIS sisiBojoyohsd
0T 0T 00 00 00 00 00 S8JIAISS JUBpnIS (S991M13S [e2IP3IN d1) 8SINN [00YdS
0¢t 0¢t Tt Tt an an 60T S8JIAIBS JUBpNIS sisie10ads H-ald
0¢ 0¢ 0¢ LT v'T e 7T S8JIAISS JUBpnIS siofpsuno) ybiH [enuad
¥'0 ¥'0 ¥'0 0T 0T 0T 0T oS Jueapms sloj@sunod preoqbunds
TEeT TEeT STT 91T 1T 61T 70T Jas Juspnls 8dueping UON - sI0|3sunod
z2'8e z2'8e JAVAS 9L [AVA> 8'9¢ Z2'se IS JuspnIs slojgsunod adueping
8'0 380 €0 S0 S0 00 00 Buiurea] bue ysibug SIayIoM [e100S Bulurea] abenbue ysibug S92IAIBS UBPNIS
0T 0°06 0'68 0'68 0’68 0'98 0'S8 0'S8 aoueUBlUIRIA/[BIPOISND
0¢ 0¢ 0¢ 0¢ 0¢ 0¢ 0¢ suonelsado saueles doys/eoueusiureiy
0T 0'88 0°/8 0°/8 0°/8 0’8 0'€8 0'€8 suonelado Ssliefes [elpolsny  sdueusjuleN/eIpoIsn)
Ts L'€6T'T  G88T'T V¥OLT'T OGLT'T 29ST'T €9€T'T  6L60°T [ejo] uononisu|
9T 9T 9T 9T TT TT 0T S8JIAIBS JUBpNIS s1ayoea | JogreH |00yds YbiH
8T 8T 8T 0¢ 0c 0c 0¢ S8JIAIBS JUBpnIS Slayoea] 10qieH |00YdS 3IPPIN
0¢ 0¢ 0¢ 0€ 9C 0¢ 0T SERIVEISSIET RS sJayoea] JogieH Arejuawalg
o€ 0€ 8¢ 8¢ 8¢ 00 00 S82IAIBS JUBpNIS SJayoea] Suold|BUU0D ANUNWWOD
9'€ 9€ > 8¢ 9¢ S S¢ S8JIAISS JUBpNIS s1ayoea L YbIH [enuad
9'€ 9'€ 8'€ 8¢ 8¢ 8¢ 8¢ S92IAISS JuapnIS s1ayoea | preoqbunds
€Tt 1T 66 6L 0L 09 0'S S82IAIBS JUspMIS slsyoes | vavy
'e v'e e v'e 7'e 7'e v'e S8JIAIBS JUBpNIS sisi[eroads UOISIA
662 662 L'62 €62 T6C 8'8¢ €8¢ S8JIAISS JUBpnIS abenbue ' yosads
0T 0T 0T 00 00 00 00 S8JIAIBS JUBpnIS SI9NIOM [e100S JogueH Arejuawalg
0T 0T 0T 00 00 00 00 S8JIAISS JUBpnIS Isife1pads wea | [ooydsald
8¢t 8¢t L2t &4 60T 6°0T 70T slayoea [ooyosald
9'6€ 9'6€ [AVA> 99¢ [Al 8'6C 50€
€T YT S€eT LT 91T 01T 6°0T Arejuawa|g - sisifeloads wea | [euolreonps
(1374 8°/ST 8'€ST 69vT S1ST 8 TYT 9'LET 8'TET S8JIAIBS JUBpnIS slayoea uoiyeonp3 [enads
L'y L'y L'y L'y L'y L'y L'y S8JIAISS JUBpnIS uonednp3 [edisAud anndepy
€0 €0 00 00 00 00 00 €0 Buiurea % Buiyoea | Jaydea] - smuisul eulyd
€0 €0 T0 T0 T0 00 00 Buiurea % Buiyoea L Isife1dads 109f0id snindjed
owmﬂw_u_ pasodoid  [eny [enoy [fenoy [enoy [enoy [fenoy uowreds d 106 £
B 0ZA4  6TAd  8TAd  [TAd  9TAd  STAd  bTAd HetiEdad Hondiaseq uonised 10081E0 LUBIES

Aiobare) 196png Ag s314
196png pasodold suapualuiadns 0zA4

Page 139 - Staffing FTE Data



‘seaAo]dwa JO JUN0JRaY © UBY) JUSIBIIP SI PUE 8aM 3I0M 8y BuLinp s3Jom sskojdwia yoes awil Jo Junowe sy} ul sioioey (314) Jusfeainbg swil |jn4 :310N

oec_| [fzzre_ceeoc ooz _ovore  Lie0c__oweoz  cssel 101 pueio]
zE 908 vl __ LvL Ll 89 ___0SL__ O 1oL UorsInedng
90 51 60 00 00 00 00 00 SSOINISS TUPMIS JOTBUIPI00) SSIIN
50 50 00 00 00 00 00 S80INI9S JUBPNIS JOlRUIPI00) JS3
zo zo 00 00 00 00 00 $80INI9S JUBPNIS J0TeUIpI00D preogBuLIds
70 70 zo 2o z0 00 00 $90IMIS JUBPMIS JOTBUIPI00D SUOR9BUUOD ANUNWWOD
zo zo zo £0 £0 z0 20 $90IMIS JUBPMIS JOTRUIPI00D UBIH 213D
€0 10 v0 g0 g0 ) v0 0 S89IAIBS JUBPNIS JorRUIPI00D) Adelay [euoirednasO
90 90 Lo Lo Lo Lo L0 $90IMI3S JUBPMIS J0RUIPI00D o330S
o 57 81 £T L1 LT T 9T SO0INIBS 1UBPMIS|  SpEAH JuBLIEdaq UONedNp3 [e0adS 1UeSIsSY
5T 5T 5T ST ST ST £T $90IMIS JUBPMIS SPeaH Juswiedaq Uoeanp3 [e0ads
80 80 80 g0 g0 g0 80 $90IMIS JUBPMIS JORUIPI00D [00YSB1d
ov 0v ov ov ov ov ov 195 uapMIS sfedioulid UEISISSY [0049S SIPPIN
ST ST ST ST ST ST ST 189S JUspnIS speaH juawiredaqg asueping
ot ot ot 0e 0e o€ 0e IS JuapmS JORRASIUIWPY UOREONP3 [e103dS
58 58 6 6 g 51 L1 Buiuea  Buiyoes L SalIE[es SIOfRUIPI0D
80 80 80 g0 00 00 00 UoSL oIl SIOFeUPI00D UEISISSY ABOJOUYOS L UoReWLIOjUl
50 50 50 0T 0z 0z 0z yosL ojul $1012Up100D ABOIOUYS L UOReWIOJuI
0T 0T 0T 0T 0T 0T 0T yosL ojul ABOJOU93 . UORWLIOL] - 1019811
owmﬂw_u_ pesodold [empy  [enpy  [empy  [enoy  [enpy  [enoy Uoweds g fiob p
B 0ZA4  6TAd  8TAd  [TAd  9TAd  STAd  bTAd HetiEdad Hondiaseq uonised 10081E0 LUBIES

KioBajen 196png Ag s314

196png pasodold suapualuiadns 0zA4

Page 140 - Staffing FTE Data






EXPENSE TREND DETAILS






PER PUPIL EXPENDITURES

The annual cost per pupil is a measure of the total yearly cost to educate students based on
enrollment. This section examines Newton’s per pupil expenditures in two different ways. First,
the annual district operating budget is divided by the total enrollment for that year and compared
across years in order to develop a picture of general trends in funding. Second, per pupil costs in
Newton are compared with costs reported in surrounding communities, using annual data on
revenues and expenses from all sources reported to the Massachusetts Department of Elementary
and Secondary Education.

COST PER PUPIL

Newton’s annual per pupil costs are affected by enroliment increases, non-discretionary or state
mandated expenditures, as well as contractual agreements regarding salary and benefits costs.
Growth in secondary school student enrollment, in combination with FY20 salary and benefit
costs results in an FY20 per pupil cost of $18,603, an increase of 3.7% above the prior year. The
chart below illustrates annual increases in the operating budget and the rate of increase of student
enrollment and associated per pupil costs since October 1, 2008 (FYQ09).

School % Cost Per
Operating School Cost Per % Increase Pupil
Fiscal Year Budget Enrollment Pupil Enrollment Increase

FYO09 $160,229,809 11,570 $13,849 0.1% 3.2%
FY10 $164,708,394 11,607 $14,190 0.3% 2.5%
FY11 $167,203,992 11,775 $14,200 1.4% 0.1%
FY12 $171,820,000 11,922 $14,412 1.2% 1.5%
FY13 $178,781,245 12,170 $14,690 2.1% 1.9%
FY14 $188,102,163 12,441 $15,120 2.2% 2.9%
FY15 $195,831,164 12,503 $15,663 0.5% 3.6%
FY16 $203,710,912 12,508 $16,286 0.0% 4.0%
FY17 $211,177,825 12,657 $16,685 1.2% 2.4%
FY18 $219,436,486 12,750 $17,211 0.7% 3.2%
FY19 $227,560,263 12,685 $17,939 -0.5% 4.2%
FY20 $236,297,312 12,702 $18,603 0.1% 3.7%

PER PUPIL SPENDING - STATE METHODOLOGY

The Massachusetts Department of Elementary and Secondary Education (DESE) employs a
comprehensive methodology of calculating per pupil expenditures that is designed to allow
comparative analysis among districts. Please note that DESE has not posted FY18 Per Pupil
Expenditure Data at the time of this writing and therefore information in this section is
unchanged from FY19. By using reporting methods that are consistent across all public school
districts statewide, the DESE’s data allows Newton to compare its per pupil spending to
surrounding communities. The DESE calculation incorporates all sources of funds for school
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expenditures including the general fund (also known as the school operating budget), revolving
funds (revenue generating activities accounted for separately from the operating budget), state and
federal grants, and all school-related municipal appropriations. The calculation formerly included
the costs for resident students who are being educated outside of the district due to a special
education placement, but as of FY'17, this calculation is no longer included.

Statewide data from 2016-2017 (FY17), the most recent available, is provided for Newton and
thirteen comparison communities in the table on the following page. Expenditures are shown in
categories reported by the school district within the annual DESE End-of-Year Financial Report.
The data submitted by districts to the State is subject to an annual independent audit, assuring that
each school district accurately portrays revenues and expenditures and consistently reports
expenses in appropriate functional categories.

Newton’s total FY17 expenditure per pupil of $19,095 ranks eighth overall among the fifteen
communities shown in the chart and is exceeded by Weston - at $24,458, Watertown — at
$21,539, Waltham — at $20,673, Burlington — at $20,671, Wellesley — at $19,934, Dedham -
$19,795, and Brookline — at $19,649. Communities with a lower FY17 spending per pupil as
compared to Newton include Framingham, Wayland, Lexington, Needham, Natick, Arlington and
Belmont (listed in ranked order). This is a drop from sixth last year with Wellesley and Dedham
increasing in the rankings to fifth and sixth.

Newton’s expenditure per pupil has increased steadily over the years from FY06 to FY17 as has
the Massachusetts state average; Newton’s growth during the time span is over 38% as compared
to 43% for the state. In FY11, an atypical year, Newton’s expenditure per pupil decreased by
$200 where the effects of structural changes made by the district in food services management
and staff compensation are a factor. The following graphic provides history of the per pupil
expenditure for Newton Public Schools compared to the Massachusetts average since FY06.

Per Pupil Expenditure Trends Districts and

. Massachusetts Average
Per Pupil Expendutures
Year District MA Average 25,000
FYO6 13,822 11,210
FYO7 14,524 11,858 20,000
FYO8 15,498 12,448
FY09 16,243 13,006 15,000 -
FY10 16,597 13,047 M District
FY11 16,397 13,354 10,000 - B MA Average
FY12 16,400 13,637
Fy13 17,141 14,022 5,000 -
FY14 17,581 14,518
FY15 18,096 14,920 0 -
FY16 18,779 15,511 <<*°b é@ ((@"0 d& ((& Q& Q& ((& d»“‘ ((& ((& d»“
FY17 19,095 15,996

Source: MA Dept. of Elementary and Secondary Education

It is also interesting to compare the relative spending differences of nearby communities and/or
communities considered to provide comparable educational programs and results. By further
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breaking down total expenditures per pupil into categories such as teaching, administration,
professional development and eight others, some insight can be gained about the expenditure
patterns of districts. An examination of the spending by comparison communities in different
functional expenditure categories is presented in detail in the table on the next page. Key
observations are summarized below.

Newton’s expenditures in four of ten categories are higher than or equal to its relative rank in
spending of eighth. For several consecutive years, Newton continues to have the highest
spending of all comparison districts in the category of Other Teaching Services including aides,
substitutes, librarians and medical/therapeutic positions. Newton ranked fourth in Professional
Development and fifth in Guidance, Counseling & Testing, reflecting the district’s focus on
social/emotional learning. Newton ranked sixth in Insurance, Retirement & Other spending.

Newton’s expenditures in six of ten categories are relatively lower than its overall rank of eighth
among all fifteen communities. For example, Newton’s lowest rank is thirteenth in Instructional
Materials, Equipment Technology, eleventh in Administration, and tenth in both Instructional
Leadership and Operations & Maintenance. Newton ranked ninth in spending per pupil in both
categories of Teachers (both classroom and specialists) and Pupil Services which includes
transportation, food service, and athletics.
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USE OF PER PUPIL ALLOCATIONS FY18 ACTUAL, FY19 AND FY20 BUDGET

BY ACCOUNT
CHANGE
Per Pupil Allocation Budgets FY18 ACTUAL FY19 BUDGET FY20 BUDGET FROM FY19
TO FY20
Instructional Supplies $893,482 $726,686 $783,641 8%
Office Equipment R&M $88,680 $93,325 $93,010 0%
Textbooks $86,097 $85,295 $81,661 -4%
Office Supplies $81,177 $64,381 $65,822 2%
Computer Supplies $71,175 $56,600 $55,005 -3%
In-State Conferences $15,954 $40,290 $39,774 -1%
Printing $36,039 $31,958 $38,235 20%
Library Supplies $19,713 $23,920 $24,900 4%
Postage $24,793 $21,948 $20,648 -6%
Dues & Subscriptions $16,367 $17,884 $16,113 -10%
PC Software-Instructional $5,525 $13,237 $11,617 -12%
PC Hardware-Admin $16,923 $11,440 $10,250 -10%
Office Equipment $7,739 $14,500 $9,000 -38%
Rental - Equipment $7,884 $8,570 $8,900 4%
Books/Manuals/Periodicals $5,016 $6,600 $8,400 27%
Instructional Equip. $7,562 $8,200 $8,200 0%
Scholarships/Awards $3,638 $7,800 $7,800 0%
Rental/Lease - Property $6,606 $7,250 $7,000 -3%
Classroom Furniture $6,648 $3,582 $5,082 42%
PC Software-Admin $90 $5,000 $5,000 0%
Office Furniture $2,906 $3,000 $3,000 0%
Out-Of-State Travel $0 $0 $2,700
Other Stipends $1,840 $2,655 $2,500 -6%
Transportation Services $2,780 $2,100 $2,100 0%
Special Event Expenses $2,580 $1,500 $1,500 0%
Training Expenses $0 $0 $1,500
Field Trip Transportation $1,955 $1,500 $1,420 -5%
PC Hardware-Instructional $1,785 $2,667 $1,100 0%
Refreshments/Meals $136 $930 $925 -1%
Printing Supplies $647 $450 $715 59%
Replacement Textbooks $1,073 $500 $500 0%
Minor Office Equipment $0 $10,500 $0 -100%
Pupil Transportation $460 $0 $0
Vehicle Use Reimbursement $160 $0 $0
Tuition Assistance $0 $0 $0
Consultants $0 $0 $0
Work By Other Depts. $0 $0 $0
School Extra Assignments $120 $0 $0
Radio Communic Equipment $1,000 $0 $0
Computer Equipmt R-M $0 $0 $0
Audio-Visual Equipment $720 $750 $0 -100%
Awards & Trophies $0 $0 $0
Total $1,419,269 $1,275,018 $1,318,018 3%
USE OF PER PUPIL ALLOCATIONS FY18 ACTUAL, FY19 AND FY20 BUDGET
BY GRADE LEVEL
Per Pupil Allocation Budgets FY18 ACTUAL FY19 BUDGET FY20 BUDGET CHANGE
FROM FY19
Elementary School $615,028 $559,850 $592,904 6%
Middle School $322,232 $294,196 $299,442 2%
High School $482,009 $420,972 $425,672 1%
Total $1,419,269 $1,275,018 $1,318,018 3%
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Newton Public Schools
Revenue Funds Summary
FY17, FY18 and FY19

DIFFERENCE
Fund FY17 Actual | FY18 Actual | FY19 Budget FY18- FY19
City Appropriation (Annual Operating Budget) $211,905,404| $219,774,631| $227,560,263| $7,785,632
Expenditures by City* 28,116,043 28,818,944 30,071,389 $1,252,445
Federal Grants 5,067,107 4,759,594 4,654,732 -$104,862
Circuit Breaker 4,989,447 5,519,787 5,620,444 $100,657
State Grants 2,713,608 2,695,637 2,844,382 $148,745
Private Grants 158,973 29,200 20,525 -$8,675
Newton Schools Foundation 161,000 150,000 155,000 $5,000
E-Rate Reimbursement 57,676 41,869 41,869 $0
Revolving Funds Revenue:
Athletics 925,588 944,100 946,460 $2,360
School Lunch 3,001,003 3,061,023 3,071,249 $10,226
Space Camp 202,397 206,445 210,574 $4,129
Bus Fees 457,873 499,014 532,855 $33,841
Student User Fees 491,842 500,910 492,594 -$8,316
Instructional Programs/Student Tuition 572,581 568,803 568,092 -$712
Tuition-Based Pre-School 832,359 849,006 857,496 $8,490
Community Education 2,697,927 2,726,258 2,753,521 $27,263
Use of School Buildings 898,847 916,824 925,992 $9,168
Subtotal Revolving Funds 10,080,417 10,272,383 10,358,832 $86,450
Total $263,249,675| $272,062,045| $281,327,437 $9,265,392

* Includes retirement benefits, health insurance for non-MA Teachers Retirement System employees, long-term
debt retirement, long term debt service/school construction, student support services (nursing, crossing guards)

and general administrative services.
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GRANT REVENUE FY15 - FY19

Federal Grants (Direct)

FY15 FY16 FY17 FY18 FY19*
School Climate Transformation (Competitive 5 year grant $271.468 $421.819 $385.830 $385.233 $409.054
from US DOE for $1,843,405) ' ' ' ' '
Project Aware (Competitive 2 year grant of $100,000) $40,578 $59,422
Physical Education Program Grant (Competitive multi-year
grant of $1,390,170) $271,916
Federal (Direct) Total $583,962 $481,241 $385,830 $385,233 $409,054

Federal Grants (Passed through State)

FY15 FY16 FY17 FY18 FY19*
Race to the Top Early Literacy
(Competitive 2 Year Grant of $30,000, plus extension) $7.407 $9,024
Perkins Vocational Education $85,213 $86,860 $85,319 $77,495 $88,758
Special Education Early Childhood Allocation $71,785 $71,771 $73,784 $68,948 $72,234
Special Education Early Childhood Program Improvement $8,550 $4,000 $2,650
Special Education IDEA $3,060,503 | $3,076,751 | $3,160,592 | $3,267,126 | $3,344,222
Special Education Program Improvement $96,530 $96,530 $96,530
McKinney Vento Homeless Education $10,000
Title I: Helping Disadvantaged Children (NCLB) - including $714,365 $841,047 $896,237 $410,694 $389,923
carry forward
Title IIA: Highly Qualified Teachers (NCLB) $211,811 $214,095 $208,691 $199,443 $202,377
Title lll: English Language Learners (NCLB) $154,183 $183,124 $131,694 $123,950 $118,641
Title Il : LEP Summer Support $6,003 $6,550 $3,065
Title lll: Immigrant Grant $29,175 $17,405 $38,536
Title IVA: Student Support & Academic Enrichment $19,603 $29,523
Federal through State Total $4,445525 | $4,617,157 | $4,655,497 | $4,208,860 | $4,245,678
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GRANT REVENUE FY15 - FY19

State Grants

FY15 FY16 FY17 FY18 FY19*
Academic Support Services (Discontinued in FY17) $20,200 $14,100
After Schqol & Out of School Time Enhancement $20,000 $20,000
(Competititve)
Coordinated Family and Community Engagement $131,000 | $131,000 | $131,000 | $143,011 | $147464
(previously Community Partnerships for Children)
Collaborgt_lve Partnerships for Student Success $28,841
(Competitive Grant)
Inclusive Preschool Services $18,960 $18,960 $18,960 $18,960 $18,960
Mass. Cultural Council Big Yellow School Bus $600 $200 $200 $250
Mass. Cultural Council STARS Residency $4,000 $9,100 $12,900 $6,000 $15,200
METCO $2,093,671 | $2,410,876 | $2,505,348 | $2,507,466 | $2,662,508
Financial Education Innovation Fund $5,000 $2,500
SEI Endorsement (Prof. Development Pass Through) $76,575 $22,700
State Grants Total $2,297,272 | $2,665,611 | $2,713,608 | $2,695,637 | $2,844,382
Spet_:lal Education Circuit Breaker (State Reimbursement $4.525028 | $4.930.966 | $4.989,447 | $5510.787 | $5,620,444
outside of Grant Process)
State Grants Total with Circuit Breaker $6,822,300 | $7,605,577 | $7,703,055 | $8,215,424 | $8,464,826

*FY109 figures are as of February 2019. Additional grant awards are anticipated prior to June 30, 2018.
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GRANT REVENUE FY15 - FY19

Competitive Private Grants

FY15 FY16 FY17 FY18 FY19*
AHEPA: The Examined Life Greek Studies $20,000 $12,000 $10,000 $8,000 $10,000
Boston College Technology $100,000 $100,000
Boston University Consortium $8,000 $0 $9,988 $9,700 $9,825
Collaborative for Educational Services $25,750
Doug Flutie Jr. Foundation for Autism $1,995
Gravestar $1,500
Harmony - Cultural Enrichment $600 $700
Lillian Radlo Resident Artist Program $7,500
Resident Teacher Program $10,000
Target Field Trip Grant $700
Newton Schools Foundation Innovation $160,075 $209,000 $161,000 $150,000 $155,000
Competitive Private Grants Total $216,420 $329,200 $280,988 $179,200 $175,525

ALL GRANTS

FY15 FY16 FY17 FY18 FY19*
*All Grants Total as of March 1, 2019 $7,543,179 | $8,093,209 | $8,035,923 | $7,468,930 | $7,674,639
All Grants Total including Circuit Breaker $12,068,207 | $13,033,175 | $13,025,370 | $12,988,717 | $13,295,083

*FY109 figures are as of February 2019. Additional grant awards are anticipated prior to June 30, 2018.
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FY19 TYPE OF GRANT AND LOCATION

FY19 GRANT
FY19 GRANT BUDGET
GRANT NAME LOCATION BUDGET FTE AMOUNT
Direct Federal Grants
School Climate Transformation Undistributed 0.8 409,054
Direct Federal Grants Total 0.8 409,054
Federal Through State Grants
Special Education IDEA Bowen 3.0 65,009
Angier 6.0 105,137
Bigelow 9.0 252,056
Brown 3.0 129,317
Burr 6.7 165,307
Cabot 2.0 81,934
Countryside 3.0 80,338
Ed Center 11 216,697
Day 12.0 395,829
Franklin 3.0 46,334
Horace Mann 1.0 68,486
Lincoln-Eliot 1.0 22,661
Mason Rice 6.0 172,114
Memorial Spaulding 3.0 200,948
North 5.0 174,557
South 9.0 297,887
Oak Hill 6.8 171,810
Pre-K 1.0 50,156
Underwood 1.0 38,537
Ward 9.0 199,031
Williams 6.0 165,759
Zervas 9.0 244,318
Special Education IDEA TOTAL 3,344,222
Title I: Helping Disadvantaged Children (NCLB) Lincoln-Eliot 3.0 132,710
Countryside 2.0 66,106
Horace Mann 1.0 52,117
Ed Center 0.2 138,991
Title | TOTAL 389,924
Title IIA: Highly Qualified Teachers Ed Center 0.7 202,377
Title lll: English Language Learners (NCLB) Ed Center 118,641
Title IV: Student Support & Academic Enrichment Ed Center 29,523
Perkins Vocational Education Newton North 88,758
Special Education Early Childhood Allocation Pre-K 1.4 72,234
Federal Through State Grants Total 114.9 4,245,679
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FY19 TYPE OF GRANT AND LOCATION

FY19 GRANT
FY19 GRANT BUDGET
GRANT NAME LOCATION BUDGET FTE AMOUNT
State Grants
Ed Center 15.0 2,320,558
Newton North 1.0 74,088
Newton South 15 92,260
Oak Hill 0.5 29,193
Day 0.5 46,887
Brown 0.5 50,870
Bigelow 0.5 48,652
METCO TOTAL 2,662,508
Mass Cultural Council Stars Cabot 5,000
Bigelow 5,000
Countryside 1,200
Franklin 1,100
Lincoln-Eliot 2,900
MCC Stars TOTAL 15,200
Inclusive Preschool Services Pre-K 1.0 18,960
Coordinated Family and Community Engagement Ed Center 1.0 147,464
Mass Cultural Council Ward 250
State Grants Total 21.5 2,844,382
Private Grants
Newton Schools Foundation Undistributed 0.5 155,000
Boston University Consortium Undistributed 9,825
AHEPA: The Examined Life Undistributed 10,000
Target Field Trip Undistributed 700
Private Grants Total 0.5 175,525
137.7 7,674,639
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NEWTON PUBLIC SCHOOLS
FY18 USE OF SCHOOL REVOLVING ACCOUNTS

Newton Public Schools collects revenue in connection with certain programs that are supported in
full or in part by tuition and/or fees and accounted for in revolving accounts authorized by M.G.L
Chapter 71. School revolving account revenue directly supports activities associated with the
programmatic purpose of each account. The use of revolving account revenue is reported below
for FY'18, the most recent year for which a full year of actual spending is available.

School Revolving Accounts support 38.3 FTE staff positions in FY18 and a total of $8,300,589 in
direct support for program costs/expenses. See the All Funds Revenue Summary for additional
information.

High School Athletics: High School Athletics are supported by student athletic fees, gate receipts
and a transfer from the Newton Public Schools Operating Budget.

Account Title FY18 Expense
Coaches/Officials $1,140,053
Regular Transportation 390,990
Recreational Supplies & Equipment 124,090
Stipends/Extra Assignments/Timesheets 4,948
Rental/Lease - Property 115,824
Other Expenses 86,559
Uniforms 21,248
Custodial Overtime 5,435
Benefits 19,532
Work by Other Departments 5,235
High School Athletics Total $1,913,914

Middle School Athletics: Middle School Athletics Fees are used to offset the cost of coaches and
other related expenses in the Newton Public Schools Operating Budget.

Account Title FY18 Expense
Coaches/Officials $213,013
Benefits $109
Other Expenses 99
Middle School Athletics Total $213,221
NSHS Pre-school: The South pre-school generates revenue from student tuitions and is self-
sustaining.
Account Title FY18 FTE FY18 Expense
Salaries - Teachers 2.7 $224,148
Salaries - Aides 4.0 $107,279
Benefits $75,194
Instructional Supplies/Equipment $10,502
Other Expenses $11,447
NSHS Pre-school Total 6.7 $428,571

*FTE are not shown for salaries such as coaches, custodians, and transfer bill/timesheet salaries.
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FY18 USE OF SCHOOL REVOLVING ACCOUNTS

Space Camp: Space Camp generates revenue from student tuitions and from tuition expense paid
from the Student Services budget within the Newton Public Schools Operating Budget.

Account Title FY18 FTE FY18 Expense
Salaries - Teachers $200,029
Salaries - Administrative 2.0 24,315
Benefits 3,457
Instructional Supplies/Equipment 12,292
Work by Other Departments 11,200
Transportation 9,641
Other Expenses 335
Space Camp Total 2.0 $261,270

Newton Early Childhood Program: NECP is a districtwide integrated preschool program
offering special education services and pre-school programming for typically developing peers.
The program generates revenue from student tuitions which offset a portion of its staffing costs.

Account Title FY18 FTE FY18 Expense
Salaries - Aides 15.2 $282,136
Salaries - Teachers 1.5 $84,104
Benefits $60,178
Instructional Supplies/Equipment $396
Ed Center Pre-school Total 16.7 $426,815

After School Music Lessons: Fees are collected to offset the cost of 100% of music lessons
given after school hours.

Account Title FY18 Expense
Music/Drama Salaries $67,747
After School Music Lessons Total $67,747

Elementary Early Morning Program: Fees from an early morning drop-off program at the
elementary school are used to offset the cost of interns employed during the regular school day.

Account Title FY18 Expense
Salaries - Interns $104,570
Salaries - Aides 168,238
Benefits 1,013
Other Expenses 43
Elementary Early Morning Program Total $273,864

Elementary Instrumental Music: Fees for Grade 4 and 5 instrumental music lessons and
elementary school string lessons given during the school day are used to offset a portion of music
teachers' time in the Newton Public Schools Operating Budget.

Account Title FY18 Expense
Salaries - Teachers $145,000
Other Expenses $271
Elementary Instrumental Music Total $145,271

*FTE are not shown for salaries such as coaches, custodians, and transfer bill/timesheet salaries.
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FY18 USE OF SCHOOL REVOLVING ACCOUNTS

All City Band/Chorus/Orchestra: Fees for participation in ensembles are used to offset a
portion of music teachers' time in the Newton Public Schools Operating Budget.

Account Title FY18 Expense

Music/Drama Salaries $13,000

Other Expenses $14
All City Band/Chorus/Orchestra Total $13,014

High School Drama: Fees for participation in dramatic productions are used to offset a portion of
drama teachers' time in the Newton Public Schools Operating Budget.

Account Title FY18 Expense
Salaries - Specialists $35,000
Other Expenses 15
High School Drama Total $35,015

Middle School Student Activity: Fees for participation in Triple E activities and Drama are used
to offset teacher stipends for extra assignments in the Newton Public Schools Operating Budget.

Account Title FY18 Expense

Stipends/Extra Assignments/Timesheets $29,000

Other Expenses $42
Middle School Student Activity Total $29,042

Newton Community Education: This community educational service for adults and children is
self-sustaining mainly through course tuitions.

Account Title FY18 FTE FY18 Expense
Instructors $811,906
Salaries- Teachers $596,478
Salaries - Administrative 8.3 554,496
Salaries-Custodial 103,536
Benefits 198,013
Other Expenses 155,958
Instructional Supplies/Equipment 63,230
Contracted Services 10,662
Rental/Lease - Property 2,317
Utilities 25,000
Regular Transportation 1,332
Newton Community Education Total 8.3 $2,522,929

*FTE are not shown for salaries such as coaches, custodians, and transfer bill/timesheet salaries.
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FY18 USE OF SCHOOL REVOLVING ACCOUNTS

Non-Resident Student Tuition: Tuition paid by certain non-resident students who may be
charged tuition based on the unsubsidized cost per student including tuitioned-in special education
students from another Massachusetts district, visiting international students and students living
without a parent under the age of 16. Tuition funds are used to offset Teacher, Aide and
Specialists salaries in the Newton Public Schools Operating Budget.

Account Title FY18 Expense
Salaries - Teachers 2.3 $168,377
Salaries- Aides $2,418
Salaries - Administrative 0.9 117,873
Benefits 38,823
Other Expenses 2,039
Non-Resident Student Tuition Total 3.1 $329,531

Graphics Communications: Fees for graphics services offset operational expenses for the
production center.

Account Title FY18 Expense
Equipment $36,779
Other Expenses 7,663
Graphics Communications Total $44,441

Student Parking: Student parking fees are used to offset the cost of high school campus aides
within the Newton Public Schools Operating Budget.

Account Title FY18 Expense
Salaries - Aides 81,600
NSHS Student Parking Total $81,600

Tiger Loft Program: The Tiger Loft restaurant charges a fee to pay for the cost of food and other
supplies used in the program. The expenses of the program are self-sustaining.

Account Title FY18 Expense
Instructional Supplies/Equipment $73,591
Tiger Loft Program Total $73,591

Use Of School Buildings: Revenue generated from Use of School Buildings fees is used to offset
the cost of custodial overtime within the Newton Public Schools Operating Budget and to pay for
1.5 FTE secretary and benefits in the Operations Department.

Account Title FY18 FTE FY18 Expense
Custodial Overtime $788,376
Salaries - Administrative 15 71,637
Benefits 45,869
Use Of School Buildings Total 15 $905,881

*FTE are not shown for salaries such as coaches, custodians, and transfer bill/timesheet salaries.
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FY18 USE OF SCHOOL REVOLVING ACCOUNTS

Student Transportation: Bus fees are used to offset the cost of providing regular bus service
within the Newton Public Schools Operating Budget.

Account Title FY18 Expense

Regular Transportation $520,000

Other Expenses $149
Student Transportation Total $520,149

NNHS-Lost Textbooks: Funds for lost or damaged textbooks are deposited into this revolving
account and then replaced.

Account Title FY18 Expense
Textbooks $6,100
NNHS-Lost Textbooks Total $6,100

Newton Teacher Residency Program: This instructional program charges tuition for teacher
training. Participants may elect to work as an instructional aide in lieu of paying tuition.

Account Title FY18 Expense
Stipends/Extra Assignments/Timesheets $8,510
Benefits 115
Newton Teacher Residency Program Total $8,626
FY18 FTE FY18 Expense

Grand Total All FY18 Revolving Expenses 38.3 $8,300,589

*FTE are not shown for salaries such as coaches, custodians, and transfer bill/timesheet salaries.
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